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AKTyanbHble BOMPOCbI KAaTeropnmHoOro MeHegxmeHTa B 2023
roay

KaTeropuiHbiit MEHEAXKMEHT B COBPEMEHHbIX YC/TOBUSIX NEPEXMUBAET TpaHCHOPMaLIMIO U NPU 3TOM HeceT B cebe 6onbluve
BO3MOXHOCTU AJIA NOBbILLEHWS MPOAAX B KPU3UCHbIA nepuog 2023 ropa. B cBssu ¢ yem Ha cemuHape 6yfeT paccMOTpeHa HoBast
MoOAenNb yrnpaBfieHUs aCCOPTUMEHTOM W NMOCTPOEHUSA aCCOPTUMEHTHOM MaTpuLibl, a CyLllaTenn y3HatoT O HOBOW cTpaTernu
LLleHO06pa30BaHNM 1 HOBbIX NMOAXOAAX K TaKMM napaMeTpam LIeHOBOW KOP3WHbI, Kak nepsas ueHa, KVI, xut npoaax, CTM, npomo.
Cnukepbl fagyT pekoMeHAaLWmn 4j1s onepaTUBHOIO pearnpoBaHue 1 o6ecrneyeHnss AMHaMUYeckoro LLeHoo6pasoBaHus, packporoT
0CO6EeHHOCTM 060payYMBaeMOCTH TOBapPHbIX 3anacoB U feduunTa ToBapHOro 3anaca, 0CBETAT BOMPOChI HEIMKBUAHbIX TOBapHbIX
3anacoB 1 0COH6EHHOCTYW ynpaBJieHns 3anacamMmun B 3aBUCMMOCTM OT CTabUIbHOCTU NPOAaX ANS MOBbIWEHNS GUHAHCOBbIX
nokasaresnieit KaTeropun/ KOMnaHuu.

[Oata nposegeHus: OTKpbiTasa gata

Bup o6yuyenus: CemuHap

dopmart obyyeHus: [IHeBHOW

Cpok obyyeHusi: 2 fHA
MpopomkuTenbHocTb 06yyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3osioTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHUKaM BbicbllaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

ana Y4aCTHUKOB NpeayCMOTpPEeHO: MeTtoanyeckui MaTtepuan, KOd)e-I'Iay3bI.

JloOKyMeHT no oKoH4YaHuM obyyeHus: CeptudukaT 06 y4yacTum B CEMUHApE.

Ilna Koro npefHasHayeH

CnewuuManucToB No NJaHUPOBaHUIO, KaTErOPUNHBIM MeHe)KepaM, MeHe)Kepam Mo NPOAYKTY B PO3HUYHON TOProBe.
3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

[TporpamMmma oby4yeHus

XapakTepucTHuKa puTeiina B-COBPEMEHHbIX YC/TOBUSAX.
e MupoBble TpeHAbl B-pUTeline nocnefHunx 2-3-neT, pernoHanbHas cneumduka Poccum n-ctpan CHr.
BbasoBble cTpaTeruu no-M.lMopTepy Ans puteina n-ux-rpaHcpopmarms B-COBPEMEHHbIX YC/IOBUSAX.

e HoBble hopMbl puTena: MapKeTnencol, one retail, couceTu.
o COBpeMEHHbIE CUCTEMbI «PUTENII-NIOCTABLLMK»: MapKeTneicbl B2B, 3aKkynoyHble COl3bl U-accoluaL My CeTei, KoonepaTuBbl,
nokasnbHble Konnobopaunum puTeinnepos.

OCHOBHbI€ MOJI0XKEHUA UT1pyHUMNbl KaTeropvu?lHoro MeHeA)XMeHTa.
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e /icTopusa KaTteropmnHoro MeHegXMeHTa.
o [puHUMNbI U-NpaBuna KaTeropunHoro MeHeA>KMeHTa.
e KaTeropuiHblil MEHePKMEHT puUTeisiepa, NocTaBLLMKa, MPOM3BOAUTENS.

TpaHchopmauus KaTeropmitHoro MeHei)KMeHTa B-COBPEMEHHbIX YCIIOBUAX.

o HoBOe B-KaTeropMmHoOM MeHeg)XMeHTe B-nocnegHue rogbl: CatMan 1.0, CatMan 2.0.
o M3MeHeHus B-NpakTuke KateropumHoro MeHegXMeHTa B-nocnegHue 4-5-net.
o KaTeropuiHbin meHepXMeHT 3.0.

Ponb KaTeropuitHoro MeHeppkepa B-pO3HUYHOW KOMMaHUM.

o Llenn n-3apgaum OMKHOCTM, KOMMNETEHLUN.
o KPI KaTeropumnHoro MeHemxepa.

Mogaenb ynpaBJ/ieHUA aCCOPTUMEHTOM.

e ACCOPTMMEHTHas NOSIMTUKE POSHUYHOW KOMMaHWUK.

o TpaavunoHHasa Mofenb ynpaB/ieHUsi acCOPTUMEHTOM B-odnaliH puteine.

e Mogenb ynpaBneHus acCOpTUMEHTOM B-OHNaWH puTeine «long tail».

e Mogenb ynpaBJieHUs aCCOPTUMEHTOM /11 «one retail» KOMNaHWi1) MapKeTniencos.

MocTpoeHne acCOPTMMEHTHOM MaTpULibl.

e Ponu vs-cTpaTernm ToBapHbIX KaTeropui.

o [ocTpoeHue KaTeropuitHoro aepesa (ToBapHoro knaccudmkaTopa), CTpyKTypbl KaTeropumn n-BblaeneHme ToBapHbIX CErMEHTOB.

e banaHc accopTMMeHTa NO-NOTPEOGUTENbCKUM CBOMCTBAM.

o Nepexop oT-ynpaBneHus No-SKU K-ynpaBneHnto Yepes KoMnnekTbl (Habopbl) xapakTePUCTUK ToBapa.
e BanaHc accopTUMeHTa No-LeHOBbIM CErMeHTaM.

e KBOTUpOBaHMe (HOPMUPOBaAHWNE) aCCOPTUMEHTA B-OHNaliHe n-odnaiHe.
o dopmaTusauma accopTuMeHTa B-odnariHe.

o LleHoBble cermeHTbl B-anoxy [pomo.

e CTaTyCbl aCCOPTUMEHTA.

e YnpaBrieHne HOBUHKaMMU.

¢ YrnpaBneHune KoNNeKUMOHHbIM aCCOPTUMEHTOM.

¢ YnpaBfieHne Ce30HHbIM aCCOPTUMEHTOM.

o dakTop KayecTBa B-ynpaBieHUN aCCOPTUMEHTOM.

CTpaTeruu LieHoo6pasoBaHHsl.

o OCHOBHble TUMbl CTpaTeruii LieHoo6pa3oBaHus B-pUTeiIe.

e LleHOBasi NONMTUKA PO3HUYHONM KOMMaHWK.

o fIBNieHWe «MpO3payHble LieHbI».

o YyBCTBUTENIbHOCTb NMOKynaTenem K-LeHe.

¢ LleHoo6pa3oBaHue Ha-0CHOBE BOCMPUHUMaeMol LieHHocTu ToBapa (value based pricing).
o KoHKypeHTHOe LieHoo6pa3oBaHue: Front Basket, Back Basket.

LleHoBas kop3uHa MNepBas LieHa.

o 3apauu lNMepoi LleHbl.
e YcTtaHoBneHwue NepBon LieHbl.

LleHoBas kop3uHa KVI.

e BbigeneHne KVI-nosunumin.

e MOHUTOPUHT LieH KOHKYPEHTOB.
o PaHxuposanue KVI-cnucka.

e YcTaHoBNeHMe UeH Ha-KVI.

e KVI-B anoxy digital.

LleHoBble KOp3uHbI XUT Npogax.
o XUT Npojax<: 3aiayun, NpaBuia ycTaHOBEHUSA LiEHbI.
LieHoBble Kop3uHbl CTM, NMpomo, OnepaTuBHOE pearupoBaHue.

o LleHoo6pasoBaHue CTM.

e 3apjauum n-ocobeHHocTH MNpomo B-nocnegHue 5-net.

¢ LleHoo6pa3oBaHue MNpomo.

e 3apaumn n-ueHoobpasoBaHve OnepaTMBHOIO pearMpoBaHus.

[OuHaMunueckoe LeHoobpasoBaHue.
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e 5-Mofynei gMHaMu4yecKkoro LeHoo6pasoBaHus no-McKinsey.
e [IMHaMu4yeckoe LieHoobpa3oBaHme B-OHNawH U-obnaH putenne.

LleHoo6pa3oBaHne Ha-OCHOBe BOCMPUHMMAEMOii LieHHocTu ToBapa (value based pricing).

o LleHoBas anacTMYHOCTbL cnpoca.

e YyBCTBUTENBHOCTb K-LiEeHe.

o BbigeneHvne ToBapoB C-HU3KOWN YYBCTBUTEIbHOCTbBIO K-LIEHE.

o [lpaBuna ycTaHOBNEHUS LieHbl ANs NO3MLUKIA Ha-ocHoBe value based pricing.

0O60paunBaeMoCTb TOBapHbIX 3anacoe n-aepuumUT ToBapHoro 3anaca (out-off-stock).

e Bupabl 3anacos.

e O60paynBaeMOoCTb TOBApHbIX 3aMacoB: pacyeT, HOPMUPOBaHMUE.

e YX0AUMOCTb TOBapPHbIX 3aMacoB AJ1s KOJIJTEKLMOHHbIX N-CE30HHbIX TOBAPOB.

o KOHTpOnb 060payunBaeMocTt B-pO3HUYHOW CETU.

o [pnMYNHbI BO3HUKHOBEHMS K-BUAbI out-off-stock.

e Cnocobbl pacyeTa out-off-stock nnu goctynHocTn ToBapa, HOpMUpoOBaHUe NokasaTens.

HenukeupHble ToBapHble 3anachbl.

o PUCKU HaKoMNeHWs HeNIMKBUAOB.

e Cnocobbl n36aBneHns OT-HENMKBUAOB.

e CTeneHb NMMKBUAHOCTU (YCTapeBaHusl) TOBApHOro 3arnaca Npy NapTMOHHOM YYéTe.
e [lonun ToBapHOro 3anaca no-cTerneHun TIMKBMAHOCTU, HOPMATHUBBI.

e MeponpuaThsa No-CTUMYJIMPOBaHWUIO NPOAAX CTApOro U-HEIMKBULAHOMO CTOKaA.

o PacyéT HeNIMKBMAOB NpU OTCYTCTBMUM MNAPTUOHHOTIO YYéTa.

Oco6eHHOCTH ynpaB/ieHns 3arnacamy B-3aBUCUMOCTU OT-CTabUIbHOCTHN NpoAax.

o CTabunbHocTb Npoaax: XYZ-aHanun3, pacyeT M-ero orpaHnYeHus.

o CoBMelleHHbIn ABC- XYZ aHanus Ana NpUHATUA peLleHmnin No-ynpas/eHnio TOBapHbIMY 3arnacamu.

e CTeneHb aBTOMaTU3aL MK peryiApHoOro 3akasa AJs NornosIHeHWs TOBapHbIX 3anacoB: MOJIHbIN aBTo3aKas, YaCTUYHbIN aBTo3aKas,
py4HoOW 3aKas.

o [lapameTpbl aBTO3aKa3a B-NporpaMmax aBTosakasa.

¢ [1Ba cnioco6a hopMMpoBaHus 3aKkasa: C-HMKCMPOBaHHbIM MEPUOAOM 3aKasa U-No-«TOYKe 3aKasar.

o CTpaxoBoK 3anac: NpM4nHbl CO3AaHus.

o KoappuumeHT normctmyeckoro cepuca Al pacyeta CTpaxoBoro 3anaca.

¢ /crnonb3oBaHne HOPManbHOro pacnpefesnieHns As pacyeta CTpaxoBoro 3anaca.
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