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IMpeKTop No opraHnsauMoHHOMY pa3BUTUIO. YNpaBieHue
onepaunoHHon 3apHEKTUBHOCTLIO KOMMAHUK

B npouecce 06y4yeHunst Ha Kypce cryliaTenm No3HaKOMSTCS C MHCTPYMEHTaMU ONTUMU3aLmnn 6U3HEC — MOZESIN KOMTMaHWW,
HayyaTcs pa3pabaTbiBaTb KOMIJIEKCHbIE MPOrpamMMbl ONTUMMU3aLMmn 3aTpaT, MPOLECCOB, MUHUMM3aLuM NoTepb, paspaboTatoT
nfaH MHULMATMB, HanpaBeHHbIW Ha NOBbILLEHWE OnepaLMoHHOR 3 HEKTUBHOCTN CBOUX KOMMaHWUA.

[ata npoBegeHusn: OTKpbiTaa fata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukauum
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 324yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, . 11, 6usHec-LeHTp «30510TO», 5 3Tax. BceM yyacTHUKaAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

ans Y4YaCcTHUKOB NpeAyCMOTpPEHO: MeToauyecku maTepuan, Kod)e-nay3b|.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT YL0CTOBEpEHNE O NOBbILEHUUN KBanupukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei KOMNaHUi, AUPEKTOPOB MO OPraHWU3aLMOHHOMY Pas3BUTUIO, UCMIONTHUTENbHBIX AUPEKTOPOB, PYKOBOAUTESEN
JenapTameHTa, AUPeKLMH, CNyX6bl, LLeHTPa, OTBEYatoLWMX 3a OAHY UM HECKOMbKO 3afiay OpraHM3aLMOHHOro PasBUTUS, PyKOBOAMUTENEN
NPOEKTOB, 3aHNMaIOLLMXCS OPraHU3aLUOHHbIM Pa3BUTUEM.

OCco6eHHOCTH NporpaMmmsil

B coBpeMEeHHbIX YCTOBUSIX NMUAEPbI pbIHKA MbITalTCA U3MEHATHCS BMECTE UK BbICTPee pbiHKa. YTO UBMEHATH KOMMaHWK B
COBPEMEHHbIX YCIIOBUSAX — LIEMNW, OPraHM3aLMOHHYIO CTPYKTYPY, GYHKUMOHaN NofpasfeneHunii NpoLecchl, CoKpalLaTh CTaTby 3aTpaT Uiu
nepcoHan? Yto Takoe 6U3HEC - MOAENb KOMMaHWUK, Kakue af1eMeHTbl 3TOM MOZENM, KTO ee A0/KeH paspabaTbiBaTb, Kak CBSA3aHbI Liesin
KOMMaHuK, GyHKLMOHAN noapasaeneHunit, NpoLecchl, cucTemMa MOTUBaLMK Ha 6a3e KPI ciylwiaTenum y3HatoT Ha Kypce.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpMopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
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3apauvm opraHM3aLMOHHOro pa3BUTHA.

e AHanus npo6sIeMHbIX BOMPOCOB OpPraHW3aLyMoHHOMO PasBUTUA U-NOAXOLO0B AJIA UX-PELLEHNS.

o Llenwn, 3apaun opraHM3aLMOHHOIO Pa3BUTUSA KOMMaHWUW.

o O6beKT ynpaBieHUs OpraHM3aLyoHHOroO pasBuTHS.

o OnpepeneHune, KOMMNOHEHTbI 6U3HEC-— MOAENN KOMMaHUW.

o OnepaunoHHas adekTUBHOCTb. OCHOBHbIE NOKa3aTenu onepaumoHHoN 3apPeKTUBHOCTU KOMNAHUW.

o [lpaiiBepbl MOBbIWEHNS ONepaLnoHHOR 3 HeKTUBHOCTY.

o PbIHOYHble TpeboBaHUA K-PyHKLMOHAIY, KOMNETEHLUAM JUPEKTOPa MO-OpraHn3aLmMoHHOMY Pa3BUTHHO.
e CUCTEeMHbIN NOAX0S K-OpraHM3aLMOHHOMY Pa3BUTUIO KOMMAHUM.

npaKTVIKyMZ AHanus ,qpaPlBepOB N-BO3MOXXHbIX UHMLUMATUB NOBbIWLEHNA OI'IepaLI,VIOHHOVI Sd)dJeKTVIBHOCTVI KOMMNaHUW.
AHanuns 30H 0OTBETCTBEHHOCTHU AUpeKTopa no-opraHn3allMoHHOMY pa3BUTUIO.

e Bonpochbl cTpaTermyeckoro pa3BuUTUsi B-30HE OTBETCTBEHHOCTM AMPEKTOPa NO-OpraHM3aLMOHHOMY Pa3BUTUIO.

e AHann3 cooTBETCTBUS (PYyHKLMOHAIbHO-— MPOLLECCHOW CUCTEMbI, OPraHN3aLMOHHO-— PYHKLIMOHANBHOMN CTPYKTYPbI, CUCTEMDI
ynpaB/ieHus npoLeccaMm CTpaTerniyecknM LensiM KoMMnaHun.

e Mogesnb cTpaTermyeckmx 6Us3Hec-— NpoLeccoB. AHann3 NPUMEHMMOCTU MOAENWN B-KOMMAHUSX CyLiaTenen.

¢ KoHuenuusa Balance Scorecard (BSC).

npaKTMKyMZ AHanuns npumepa gepesa C6a]'|aHCI/IDOBaHHbIX Lenen BepxHero YPOBHSA B-COOTBETCTBUU C-pEKOMeHAaUunAMN KoHLUenuuu
BSC.

CoBeplueHCTBOBaHUE oprauusauuouuoﬁ CTPYKTYpPbl KOMMNaHUU.

e 3afjauv JMpeKTopa no-opraHnM3aLMoHHOMY pa3BUTUIO B-06/1aCT COBEPLIEHCTBOBAHUSA OPraHN3aLMOHHON CTPYKTYPbl KOMMaHWUK.
o OcHOBHbIe npoLeccbl GOPMUPOBaHUSI OpPraHU3aLMOHHOM CTPYKTYpbI.
o DyHKUMOHaNbHble Moaesnu (PyHKLUMOHaNbHbIe KOTOALbI) MoApasaeneHuit.

MpakTukyMm: PaspaboTka GyHKLMOHANbHON MOAENW NoApasaeNieHuns.
o VIHCTpYMEHTbI NoBbiweHWs 3hHEKTUBHOCTU Noapa3faeneHuil.

MpakTukyMm: OpraHusaumsa npoekta onTuMm3aunm dyHKLMOHaNbHbIX MoAenen nogpasaeneHuit. MosbiweHne aPheKTUBHOCTH
noapasgeneHun.

¢ OpraHusauvoHHOE NPOEKTUPOBaHUe Ha-6a3e HYHKLMOHANbHOIO U-NPOLIECCHOMO MOAXOAO0B.
o DYHKUMOHANIbHO-— MPOLECCHOE MOAENNPOBaHNE.

AeHb-2.
YnpaBneHue feATeNnbHOCTbIO NoApa3aeneHuii OpraHUu3aLMoHHOro pa3BuTUS.
MnaHupoBaHue feATeNbHOCTH NoApa3AeNieHUin OpraHu3aLuoHHOro pasBUTHS.

o [OpPU3OHTbI NJIAHUPOBAHUSA, UCTOYHUKM MOCTAHOBKM 3a4a4y, MHULMAaTOPbl NPOEKTOB N3MEHeHUNn ana no,upa:ap,eneHMVl
OpraHn3auyunoHHOro pasBuTuA.

Oprauusauuﬂ pa60TbI noapasaeneHna no-opraHU3allMoOHHOMY pa3BUTUIO.

¢ BapuaHTbl OpraHW3aLMoHHOIO MOCTPOEHUSA NoApa3AeNieHnii AMPeKTopa No-opraHM3aLuoHHOMY pasBUTHIO.

e 3afauu, pelwaeMble noapasfaeneHusMu.

o Brof)xeTpoBaHMe BbIMONHEHNS 3a4au.

¢ YnpaesieHue NPoeKTHbIMU pUCKamMu. BbinoHeHe paboT CO6CTBEHHBIMM CUAMU U C-NPUBNEYEHNEM BHELLHUX KOHCY/IbTAHTOB.
[locTonHCTBa U-He[oCTaTKu.

MpakTUyeckne UHCTPYMEHTbI OPraHU3aLMOHHOr0 Pa3BUTHS.

o CopaepxaHve MoAXOA0B peanmaalunm nameHeHuin «focnefoBaTesnbHble yyylleHus», «KopeHHas PeKOHCTPYKLUMA. PEUHXUHUPUHI».
o poeKTbl peannsaunm N3MeHeHMWiA: aTanbl, COAEPXKaHWsA paboT, aHanu3 UHCTPYMEHTOB. [pMMepbl MPOEKTOB BEAYLUMX KOMNaHWi
no-peanusaunm USMeHeHNM.

npaKTMKyMZ Pa3pa60TKa CUCTEMDI KOMMyHMKaLlI/Iﬁ ANnA NpoeKkTa Nno-opraHn3auyMoOHHOMY pasBUTUIO.
BHeppeHue npoLueccHoro noaxoaa B-KOMMNaHUM.

e 3ajauyn AnpeKkTopa No-opraHn3auMoHHOMY pa3BUTUIO B-061aCTyM ypaBieHMs npoLeccaMmy KOMMaHuu.

o [pymepbl NpoLEeCCHbIX MOAENeN 3apybeXKHbIX N-POCCUNCKMX KOMMaHUM.

¢ [NpakTuka ncrnonb3oBaHusa MexayHapogHoro ctaHgapta MCO 9001-2015-8 30He OTBETCTBEHHOCTM AMPEKTOPaA No-OpraHn3aLMoHHOMY
pasBuTUIO.

e YnpaBneHue 613Hec-— npoueccamn. Pe3ynbTaTUBHOCTb U-3PHEKTUBHOCTb BU3HEC-— MPOLIECCOB.
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MpakTukym: Nprumepbl OLEHKK pe3yNbTaTUBHOCTU U-3(hhEKTUBHOCTH BbIGPaHHbIX MPOLLECCOB.
o YnpaBieHue LUMKIIOM CTaHAapTU3aLMM NPOLLECCOB: ONUCaHWE, perfiaMeHTaLus, ayauT, onTUMMU3aL/mMs NpoLEeCcCoB.
OnucaHue (MoAenupoBaHKE) NPOLLECCOB.

¢ 3ayem, KaK 1-Kakue onucbiBaTb NPoOLIeCChI.

e Llenu, 3agaun onmucaHusi 6U3HeC NPOU3BOACTBEHHbIX MPOLIECCOB.

o [pyMepbl NporpaMMHbIX MPOAYKTOB, UCMOJIb3YeMbIX ANiA onucaHus npoteccos (Business Studio, QPR).

o AHanus METOAUKM ONUCaHUS, perfnamMeHTauun n-ayamTa 6usHec-— npotecca.

e OpraHu3sauus NpoeKTa No-ornMcaHmio NpoLeccoB KoMMaHuu (Lenu, KoMaHaa, pUcku, CTpyKTypa paboT, ynpaBfieHVe NPOEKTOM).

MpakTuKyMm: AHanu3 HoTaLuMit Ansi onucaHus 6U3HeC NPOLECCOB KOMMaHWI cnywaTenei. AHanus Mogenei onucaHns 6usHec-—
npotieccoB. MogenuposaHue oTAeNbHbIX NPOLECCOB.

PernameHTauus feaTeNbHOCTU KOMMaHUK.

e Tunbl AOKYMEHTOB B-KOMMaHUW.

¢ Kakune AOKYMEHTbI B-30HE OTBETCTBEHHOCTU AUPEKTOPA NO-OpraHW3aLuoHHOMY PasBUTULO.
e PernameHTbl OCHOBHbIX NPOLIECCOB, PerinamMeHTbl 6U3HeC-— NPOLIECCOB HUXHUX YPOBHEN.
e CTPYKTYpHblE pernamMeHTbl. [puMepbl perfiaMeHTUPYHOLLNUX OKYMEHTOB.

e AKTyanusauus perfiaMeHToB.

o OpraHu3auus KOHTPOSI UCMOJSIHEHUS PErNTaMEHTOB.

MpakTukym: Cnylwateny npoBeAyT aHanM3 naketa HOPMaTUBHO-— PEraMeHTUPYIOLLNX JOKYMEHTOB.
MpakTuKym: PaspaboTka CTaHAapTM3NPOBaHHOW ornepaLnoHHo npoueaypbl (COM).

AeHb-3.

MpaKTUyecKue MHCTPYMEHTbl OPraHM3aLMOHHOr0 Pa3BUTHSA.

OpraHu3auus ayauTa CUCTeMbl yrpaB/ieHus.

e 3ayeM HyXXeH ayauT.
o CTaHAapTbl, pernaMeHTUpytoLLe NpoBefeHVE ayanTa.
o O6bEKTbI, CYyGBEKTbI, UHCTPYMEHTbI NPOBELEHNUS ayauTa.

I'IpaK'ruKyM: anIMepr nnaHuWpoBaHue, opraHmsaunm N-KOHTPONA BbINONTHEHUA ayanTa.
OonTumMM3sauums npoyeccoe KOMNaHuu. PEVIH)KMHMPMHF.

e HanpaBneHus onTMMmn3aLmm NpoLecCcoB: ynyyllueHne, 6eHYMAPKUHT, PEUHXXUHUPUHT.

e Knaccudukaums npo6remMHocTH (KpUTUYHOCTU) NpoueccoB. Kakve npouecchl ONTUMU3NPOBaTh B-NePBYO odepeab?

BbI60Op KpUTEPMEB, NO-KOTOPLIM ONTUMU3UPYHOTCS NpoLecchl (KPUTEPUM ONTUMUIALUN).

OnNTUMM3auna OCHOBHbIX M-06ecneymBatoLL X NPOLECCOB. B-4eM pasHuLa NoAXoA0B ONTUMMU3ALIMN OCHOBHbIX M-06eCcneynBatoLLmnx
npoL,eccos.

AYyTCOPCUHT N-MIHCOPCUHT.

o KomMaHAHble MeTOAUKM pelleHuns npobnem. SIX-SIGMA, 8D, kaiaseH.

e Mogxon komnaHum Toyota K-oNTMMU3aLUKU NPOLLECCOB.

MpakTukym: lNprmepbl oNTUMMU3aLUM NPOLLECCOB NO-CTOMMOCTMU.

MpakTukyMm: MNprMepbl oNTUMM3auny NPoOLECCOB NO-CKOPOCTH, MO-BPEMEHMU.

MpakTukym: lNprmepbl oNTUMMU3aLUN NPOLECCOB MO-KaYeCcTBy.

MpakTukym: NprmMepbl oNTUMMU3aLUKN NPOLLECCOB MO-PUCKAM.

AeHb4.

MpuMeHeHUe MHCTPYMEHTOB 6epe)X/IMBOro Npou3BOACTBa A/ ONTUMMU3ALLUM NPOLLECCOB.

o AHanus WHCTPYMEHTOB 6epe)KJ'IMBOFO npousBoACTBO.
. |_|pVIHL|,VIFIbI Gepe)KﬂVIBOFO npouseBoAacTBa. [MoToK co3aaHns LIEHHOCTM. |_|pI/IHL|,VIFI MWUHUMU3aLNN NOTEPb.
o [logxon komraHuu Toyota K-oNTMMM3aLUnmn NPoLEeCcCoB, CHUXEHUIO NOTEPb.

Knaccudukauus engos notepb Toyota Production System:

e MOTEPY U3-3a NEPEnpon3BOACTBa;
e MOTEPU BPEMEHM U3-3a OXKULAHUS;

e MOTEPY NPU HEHYXXHOW TPaHCMOPTUPOBKE;
e MOTEPY M3-3a INLLIHMX 3TanoB 06paboTKu;

CtpaHuuya: 3us 4



e MOTEPM M3-3a JIMLLHUX 3anacos;

e MOTEPU M3-3a HEHYXXHbIX NepeMeLLEeHNI;

e MOTepu 13-3a BbiNycka AeheKTHOW NPoAYKLUY;

e HepeasiM3oBaHHbIN TBOPYECKUI NOTEHLMan nepcoHana;

e rAe 1-Kak UcKaTb NnoTepu? AneMeHTbl 06 BEKTOB ynyyLleHWnid: onepaumm (paboTbl), TPyA0EMKOCTb, MaTepuanbl (3Heprus, Tonaueo, TML),
060py0BaHNe, YNCIIEHHOCTb NepcoHana.

MpakTukym: Ciywateny npuBeayT NpUMepbl BUAOB NOTEPb Ha-ydacTKax CBOMX MOAPa3AeNeHUN, a-Tak)Ke BbIMOSTHAT OPUEHTUPOBOYHYIO
CTOMMOCTHOHO OLIEHKY 3TUX MOTEPb

. MHCprMeHTbI MWHUMKU3aUNN NOTEPDb.
o HopmMupoBaHue WHCTPYMEHT MUHUMU3aUnmn noTepb.

nPaKTVIKyM: anIMEHeHVIe HOpMUpPOBaHUA B-LleNAX MUHUMKU3aUnn NOTEPDb.
o KoMnneKcHble NporpaMmbl ONTMMU3aLMKM 3aTpaT, ONTUMMU3aLmMm NpoLLeccoB, MMHUMM3aLMK NOTEPb (6ep8)KJ'II/IBOG ﬂpOM3BO,qCTBO).

MpakTukym: Paspa6oTka npefBapuTeNIbHOMO MiaHa NpoeKTa No-0nucaHuio, perfiamMmeHTaLum U-onTMMn3aumm Npovu3BoACTBEHHbIX
n-6M3HEC-— NPOLLECCOB.

YnpaeneHue ap¢eKTUBHOCTbIO NepcoHana.

e CUCTEeMHbIN NOAXOS K-peLLeHMNIo 3a4a4 ynpaBrieHns apPeKTMBHOCTbIO MepcoHana.

o [IpyMeHeHNe LeneBoro ynpaBnieHus A NoBblleHUs 3ahdEKTUBHOCTM NepcoHana.

e Bugpl uenen. Ctpaternyeckue, onepaLmoHHble, NPOeKTHble Lenu. Llenn nogpasgeneHni, MnyHble Lenu.

¢ Mcnonb3oBaHue cucTeMbl cbanaHcMpoBaHHbIX NokasaTeseit (Balance Scorecards) npu niaHMpoBaHUM U-KOHTPOJIE peanusaLum
cTpaTernyeckmx MHULMaTUB KOMMaHWK.

o MpuHLMNbI M-NoaxoAabl pa3paboTku KPI.

o QyHKUMOHaNbHbIe, NpoLeccHble, NpoekTHble KPI. Kakue «nyywe»?

o KapTbl ahpeKTMBHOCTH NepcoHana.

e OpraHusaums npoekTa no-paspaboTke U-BHeapeHnto KPI.

MpakTukyM: PaspaboTka nokasaTenen KPI gnsi KntoyeBbix NoapasaeneHnii criyliaTenen.
MpakTukym: Crioco6bl onTummsauum GOT (ONTUMMU3ALMM YUCTIEHHOCTH NEPCOHana).

MoaBepeHune uToros Kypca. Paspa6oTka nnaHa MHULMATUB, HanpaBJieHHbIX Ha-0BbILeHne onepaLoHHoN 3(phEeKTUBHOCTN KOMNaHUM
cnywarenei.

[lpenopaBaTenu

HABOKOB AHaTtonuin bopucosuy

3KcnepT B 061aCTM CTpaTermMyeckKoro yrnpasfeHus, onTMMu3aLnumn 6u3Hec — NpPoLIeCCOB, PEUHXUHUPWUHIA, YNIPaBAeHUs pEMOHTaMm
(TOWP), puckamu, paspa6oTku KPI 1 ynpaBneHusi npoekTamu, a Takxke 6epeximBoro npoM3BoACTBa.

MpodeccroHanbHbIN ONbIT:

KaHanpaT TeEXHUYECKMX Hayk, npenogaBaTenb MHCTUTyTa NepenoaroToOBKM U NoBbiweHns kBanudukauun MY nmedm M.B. JTomoHOCOBa,
Bbicweit LLIkonbl 9KoHOMUKK, MHCTUTYTa noBbllweHns kBanuoukaumum (MKT), Poccuiickoii akaieMyum HapoAHOMO X035MCTBa U
rocyfapcTBeHHon cny6bl npu MpesuaeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NPOEKTaMM Mo pa3paboTKe, ynpaBfeHWo, ONTUMKU3aLUM 6U3HEC CUCTEM, CNIOXHbIX cucTeM — 6onee 20 neT B
rocyfaapCcTBEHHbIX, KOMMepYecKux cTpykTypax. Ceptudmkar BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau komnaHuin: Bumm-bunne-flanH, Masnpom HedTb, Fegnon Puxtep-Pyc, EBpoxum, MHHOBa, KazaxAnTbiH, MockoBckuii lOBenmnpHbIi
3aBopa, Hopunbckuii Hukenb, HOPAEA BAHK, MEMCKW, NONUMETASS, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB 1 ap.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/nabokov-anatoliy-borisovich/

