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9ddeKkTMBHOE ynNpaBneHne NnpoekTamu B 061acTu
NPON3BOACTBA M NPOABMXEHUS MPOAYKLNMN rPaXKaaHCKOro
Ha3Ha4YeHus

B nporpaMmme pa36wpar0Tc;| COBpeMeHHble NpneMbl U MUHCTPYMEHTDI, yCnewHoe 0OCBOeHNEe KOTOPbIX obecneunt Sd)d)EKTI/IBHyI'O
opraHmsauuto Ha npeanpuaTumn npouecca ynpasieHna NpoekTaMu npu npon3soacTee 1 NpoaBvXeHUN NpoayKUUU rpaXkaaHCKoro
HasHauyeHus. B Kypce cnyuwaTenim OCBOAT K/1ko4YeBble 3Tanbl npouecca, HeO6XOAMMbIe Tpe6OBaHVIF| K OpraHusauuu,
ynpaB/ieH4YeCKNUe MHCTPYMEHTDbI.

Jata npoBegenus: 23 -26 ceHTsa6pst 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11520

Bup, 06yyenus: Kypc nobilleHus KBanudukaumm

dopmar obyyeHus: [1HeBHOW

CpoK 06yyenust: 4 fHs

MpogomKkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, . 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 47 800 py6.

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT Y/LOCTOBEpEHNE O NOBbILLEHUUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3UNEl Ha NpaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PyKOBOﬂ,MTeneV’I I'IO}J,paB}J,GHEHVIVI N MeHe>KepoB NPOEKTOB B o6nactu npon3BoACTBa U NpoaBUMXKEHUA NPOAYKLUU rpaXKgaHCKOro
Ha3Ha4yeHua.

Llenb obyyeHus

HHayuuTbcAa yrpaBnaTb NPOEKTOM B obnactu npousesoAcTBa U NpoaABMXXEHUA NPOAYKLUUU rpaXKAaHCKOIro HasHa4YyeHua, UCnonib3yA
Haubonee 3¢)CbeKTMBHbIe MeTOo bl U NPaKTUKK yrnpaBleHUsA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cnywarTenu:

o OCBOSAIT K/lt0Y€eBble 3Tanbl NpoLecca ynpasaeHUs NPoeKTaMmn B 06/1aCTi NPOM3BOACTBA NPOAYKLMM FPaXKAaHCKOro HasHayeHus.
e ByayT 3HaTb TPe6OBaHUSA K MPOEKTHLIM JOKYMEHTaM.

o O3HAKOMSTCS C UHCTPYMEHTaMU 1 cnoco6amMu ynpaBfeHUsi CTOMMOCTbHO MPOeKTa.

e OCBOSIT METOAbI ONTUMM3ALMM KaSIEHAAPHOIO NJlaHa U PecypcoB.

CtpaHuua: 1us 4


http://www.finkont.ru

o HayuyaTcsi NnpMMeHsITb MHCTPYMEHTbI MapKeTUHTa /151 06ecrneueHnst MPOABUXEHUS NPOAYKLUM Ha PbIHKE.
e Hayuatcsi npuemam opraHusaumm 3hHeKTMBHON KOMMYHMUKALMU B MPOEKTHbIX KOMaHAax.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
Lienb npoekTa. lMpoLeccbl ynpaBneHUs NnpoeKTamum.

o BBegeHuve B-ynpaBneHue npoektamu. MNpoekT. Mporpamma, noptdenn. Kputepum ycnexa npoekra.

o Llenb npoekTa. XXU3HeHHbI Uk npoekTa. Bogonapa, Agile, rmépuaHan Mofenb XXU3HEHHOIO LiMKNa.
o [Mpouecchbl ynpaBneHUs NpoeKkTamu.

¢ NHdopmaunoHHas cucteMa ynpasneHust npoektamu (MCYI).

OCHOBHbIe NPOeKTHble fOKYMeHTbl. Tpe6oBaHUs U-CofiepIKaHne NPoeKTa.

o OCHOBHble NPOEKTHbIe AOKYMEHTbI. [TacnopT npoekTa.

e 3anMHTepecoBaHHble CTOPOHbI NPoeKTa.

e YnpaBneHuve Tpe6oBaHMsIMU K-poeKTy. Bogonap n-Agile-— pasnuuus B-nogxofax B-ynpaBneHun Tpe6oBaHUSIMU.
e YnpaBneHue cogepxaHmeM npoekTa. CTpyKTypHas fekomnosuuus pabot. CAP B-UCYI.

KaneHpapHoe u-pecypcHoe nnaHUMpoBaHue.

¢ YnpasnieHne cpokamu npoekTa. lNpoLiecchbl yripaBfieHna CpoKamMu.

o CeTeBast AnarpaMma rnpoekTta. PacueTt AnmMTenbHOCTM onepauui.

* YrpaBfieHWe pecypcamu n-maTepuanamu

o ONTUMK3aLWA KaneH[apHOro nnaHa n-pecypcos. Bogonaa u-Agile-— pasnuuusa B-kaneHgapHoMm nnaHupoBaHuun. KaneHgapHoe
nnaHupoBaHue B-UICYTI.

JAeHb-2.
YnpaBneHne CTOMMOCTbIO NpoeKTa.

o BBepeHue B-ynpaBneHne CToMMoCTbHo. MNpolecchl ynpaBieHna CTOMMOCTbIO.
e CTaTbu 3aTpaT npoekTa. OueHKa CTOMMOCTH 3a4auy NpoeKTa.

e Pacuet 6toa)KeTa NpoekTa. S-KpuBasi NpoeKTa.

o ONTMMM3aLMA Groa)KeTa 3aTpar. YnpaBrieHne ctoumocTbto B-UCYI.

YnpaBneHue puckaMu npoekTa.

e [Ipouecchbl ynpaBneHns puckamu.

e MoeHTUdUKaLMs pUCKOB NPoeKTa. AHaNn3 pucKoB.
e PaspaboTka nnaHa pearMpoBaHusi Ha-pUCKu

o Ynpasnenue puckamu B-MICYTI

MepcoHan U-KOMMYHUKaLMK NpPoOeKTa.

e OpraHusaLnOHHble CTPYKTYpbl B-yrnpaBfieHnn npoektamu. KomaHga npoekra.

e MaTpuua oTBETCTBEHHOCTH NpoekTa. CTPyKTypbl 0TBETCTBEHHOCTM B-NCYT1

e PaspaboTka nnaHa KoMMmyHukaumin. UCYI pns KOMMYHUKaTUBHBIX MEPOMNPUATUIA
e KayecTBO nnaHnpoBaHus npoekTta. Kputepun kayectsa rnnaHa.

JAeHb-3.
MOHUTOPUHI U-KOHTPOJIb NPOEKTa.

e CucTema MPOEKTHOro KOHTPOSSA.

o KoHuenuusa 6a30Boro nnaHa npoekTa. Y4eT GpaKTU4YecKoro BbINoAHEHUs paboT.

e MeTop ocBoeHHOro o6bema. MNokasatenu ahheKTMBHOCTU UCMONTHEHWS NpoekTa. [lnarpamma cropaHus B-Agile.
¢ [lporHo3upoBaHmne AOCTUXEHWIN OCHOBHbIX MoKa3aTesei npoekta. UCYI Ana KOHTPONsA nNpoekTa.

YnpaBneHue usmeHeHusiMu. 3aBepLUeHMe NpoeKTa.

CTpaHuua: 2 us 4



o YHpaBneHme NU3MEHEHNAMU NpoeKTa.

e 3aBepLLeHMe NpoeKTa. AHaNM3 NoJslyYeHHbIX YPOKOB. basa NpoeKTHbIX 3HaHWUNA.
e YnpaeneHune noptdenem NpoeKkTos

o KomneTteHunn pykoBoamuTens npoekTta. Bogonapg n-Agile.

OCHOBbI MapKeTUuHra.

o CTpaTernyecKuin U-TakTUYECKUn MapKETUHT B-XKM3HEHHOM LiMKIe MpoayKTa
e 3ajayM MapKeTUHra.

e BpeHa. Muccua 6peHpa. LieHHocTH

e MeTogonorus uccnefoBaHus pbiHka. Bugbl uccnefoBaHuim.

o KonnuyecTtBeHHble UCCNefoBaHNS pbiHKa.

o KauecTBeHHbIe nccnefoBaHNs pblHKa.

e Pas6op npyMepoB UcCefoBaHNUN.

e MeTofonorusa onpefeneHusi NOTpebHOCTel KNMEHTOB U-LLeHHOCTU NPOoAyKTa
e 7P-— MapkeTuHra. MNMowaroBoe cosgaHune HoBoro npogykTa (CustDev)

o LllabnoHbl 6U3HEC-MoAeNen.

e CTparerus rony6oro okeaHa.

o CocTaBrneHne rogoBoro MapkeTMHroBoro nnaHa.

e JlorncTuka, cepBucHasi NogAaep)Kka U-o6ydeHune Kak aneMeHTbl MapKeTuHra
e B2B npogaxkn. MaTpuua BNMAHUA-— MaTpuLa LLeHHOCTeNn

OeHb4.
YKunsHeHHbIn uukn (XKLL) TexHUyeckoro npoayKTa/ycnyru: ctTagum n-BpeMmeHHble paMKHu.

o NoHATUE KOHTpaKTa YXM3HEHHOIO LMKa B-3aKOHOaTENbCTBE.

e TWMoBble UCTOYHWUKMN U-BapUaHTbl UHAHCMPOBaHUSI MPOEKTOB.

o dakTopbl cTouMocTU-XKL| NnpoaykTa Ha-aTane paspaboTku: BpeMsi paboT, MOCTOSIHHbIE U-TIepPEMEHHbIE 3aTpaTbl Mo-3Tanam paboT,
WHBECTULMOHHbIE 3aTpaTbl.

o MeToAb! M-MHCTPYMEHTbI YPaBNIeHWUsI CTOMMOCTbBIO 3Tana pa3paboTKu NpoLyKTa.

e dakTopbl cTouMocTu-XKLL NnpoaykTa, NPosIBNSOLLMECS Ha-3Tarne NPOU3BOACTBA.

¢ LleHoo6pa3oBaHe METOAOM NPSMbIX 3aTPAT A/ NOBbILLEHWUS KOHKYPEHTOCNOCO6HOCTH NPOAYKTa.

o dakTopbl cTOMMOCTK-XKL| NpoayKTa, NPoABAAOLLMECS Ha-3Tane aKCcnayaTaLuu.

e PacueT nokasaTtensi MOSIHOW CTOMMOCTM BflafieHusi ANs 3aKasyvka.

3¢q)eKTMBHaﬂ KOMMYHUKaL A BTIPOEKTHbIX KOMaHAax.

e KomaHpaa-— onpepeneHue, Kputepun addeKTUBHOCTY.

¢ YeM KOMaHAa oTiMyaeTcs oT-paboyert rpynnbl (KONeKTUBa)

e OCO6EeHHOCTM OpraHM3aLnmn n-paboTbl MPOEKTHbIX KOMaHA, pasHuLa MexXay y4acTHUKaMu npoekTa n-koMaHoMn NpoeKTa.

o CTenkxongepbl NpoekTa.

o Ctaguv dopMMpoBaHUA KOMaHAbl NPOEKTa, KPU3UCHbIE MOMEHTbI.

e Y4yaCTHUKM KOMaHAbl NpoeKTa.

e PoneBble Mofenun B-kOMaHAe, Kak pasHble y4aCTHUKN KOMaHAbl BAUAIOT HA-CKOPOCTb U-KauyeCTBO peannsaunm npoekTa.

o dakTopbl ycnexa paboTbl KOMaHA. PacnpeaeneHne uHpopmMaumm. JInuHas U-koMaHAHasi OTBETCTBEHHOCTb.

o KOMMyHMKaLmMKn n-83aumoencTene B-MpoeKTHON KOMaHzae.

e CoBpeMeHHble fienoBble KPOCCHYHKLMOHANbHbIE KOMMYHUKaLIMKW, KOMMYHUKaTUMBHast MoZesb Jlacyanna

o OCO6EHHOCTY NPSIMbIX U-OMOCPEeAOBaHHbIX KOMMYHUKALMIA KOMaHbl MPOeKTa.

e MeToANKM KOMMYHMKALMIA B-TMBKUX NMPOeKTax (MUTUHT, CTeHA-an, oCKa)

¢ KOMMYHUKATUBHbIE MHCTPYMEHTbI AJ1A MPOEKTHOW KOMaHZbl (MpeseHTauus, MaTpULbl KOMMYHUKaLMA, MHhopMaLMOHHas [0CKa,
ceTeBoI rpaduk aHTa, o6paTHasa CBA3b).

[lpenogaBaTenu

BOPOBbEB MNasen ®epoposuy

R&D aupekTop. PykoBoauTenb npoekTta (cepTuduumposaH MM - ctaHgapT).
BuaHec-TpeHep, KOHCYbTaHT MO OpraHM3aLMOHHOMY Pa3BUTUIO, SKCMEPT-aHaNUTUK B 06/1aCTU SKOHOMUKM, YNIPaBNEHUsI U MApKETUHTa.

MpurnaleHHbI eKTop Y BeayLmMil CeMUHApPOB B 06/1aCTU MEHeIPKMEHTA, MapKeTUHIa-1 MOCTPOEHNS GU3HEC-CUCTEM
aHanusa-PAHXul C,-HNY BLL3 v paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 conpoBOXAEHWE NPOEKTOB B chepe MaLLNHO- U CYAOCTPOEHUS, SHEPTETUKM.

CneumanmsmpyeTc;l Ha 6M3HeC-I‘IJ‘IaHVIDOBaHVIVI n MogennpoBaHun.
CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/vorobyev-pavel-fedorovich/

FOPYNEB [JeHuc AnekceeBuny

"eHepanbHbIN AUPEKTOP CTPaxoBOW KOMMaHUN.

OunpekTop nHcTuTyTa LIndposon skoHomukm CMeray.

JoueHT dakynbTeTa uMdpoBbIx TpaHchopMauuit YHueepcuteta MUTMO.

Y4yaCTHUK NPOeKTOB Nno 3akasdy komnaHuin: TA3MPOM, PocHedTb, SpTei MeTpolem Pyc n ap.

HOCOBEL Onuna ApkagbeBHa

3KCnepT Mo MeXNNYHOCTHOMY B3aMMOAENCTBMIO, BOMPOCaM yripaBfieH4YecKoin ahHeKTUBHOCTM 1 YPaBNEHNIO YefIoBEYECKMMU
pecypcamu, OpraH13aLMOHHbIM NCUXOJIOT.

O6pa3oBaHue:
CaHKT-leTep6yprckuil rocyiapCTBeHHbI YHUBEPCUTET, haKybTeT NCUXOSOTUN.
OnbIT paboTbli:

e OnbIT pa6boTbl Ncuxonorom — 25 net.

e OnbIT paboTbl B KayecTBe koprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «<MEFTA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHWs TPEHUHIOB A1 Pa3NnyHbIX MPOdecCMOoHaNbHbIX FPyMm, B TOM Y1Ce AN PyKOBOAUTENEN MeAULIMHCKNX
opraHusauui — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3PhEKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOAMNTESbY,
«lMy6nnyHoe BbICTynneHue», «Co3aaHne KoOMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne M3MeHeHUsIMU», «[1CMXonornyeckne acnekTbl
B paboTe ¢ NpeTeH3nsiMU», «<MCKYCCTBO y6exaeHus», ap.

MPEMNOOABATEJb
9KcnepTbl B 06/1aCTH yNpaBneHns NpoeKTaMm B 061acT NPOM3BOACTBa U NPOABMKEHNS NPOAYKLIMM rPaXAaHCKOro HasHaveHus.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/gorulyev-denis-alekseevich/
http://www.fcaudit.ru/training/teachers/nosovets-yuliya-arkadevna/

