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9P PeKTUBHOE ynpaBrieHMe 3arnacamu: oT NporHosa Ao
pesynbTaTta

Ha Kypce cnywaTtenu nony4daT uenocTtHoe NoHUMMaHune o-npuHuunax n-npakTtnyeckmnx npmémax ynpaBneHUa 3anacamMu Cbipba n
MaTepunanos, NoJiydaT NpakTU4eCkKmne HaBblkKU aHanmn3a Sd)d)eKTVIBHOCTVI ynpaBneHuna 3anacamMu, Hay4aTca BbIABJIATb HENTMKBUAbI,
Y3HakT OCHOBHbI€ METOAbl n36aBneHuns ot HENNKBUAOB, N YTO H806XOAVIMO Aenartb, YTO6bl OHWN HE BO3HMKAJIW, MO3HAKOMATCSH C
COBpeMeHHbIMUM NoaxoaaMu K ynpaB/ieHUIO 3anacamMu.

Jata npoBegenus: 11 -13 ceHTsa6psi 2024 ¢ 10:00 go 17:30

ApTukyn: C110581

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtusi: 46 800 py6.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT no oKOHYaHuU 06yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna Koro npegHasHa4veH

[OnpekTopoB No NorucTuke, AMPEKTOPOB No CHabXXeHUHo, pyKOBO}J,VITeJ'Ief/'I N MeHeo>XepoB oTAeNnoB CHabXeHua 1 3aKynok, pyKOBO)J,VITeJ'IeVI
MU MEHeXepoB OTAENOB JIOMUCTUKN, KaTErOPUMHbBIX MEHELKEPOB, CNeLnanncToB rno ynpasiieHUO 3anacaMu, MeHeaKepoB no
ACCOPTUMEHTY, NJTAaHNUPOBLUMKOB, TOBApPHbIX aHaJIMTUKOB.

PesynbTaTt 06y4yeHus

B-pe3ynbTaTe 06yueHUsa Ha-Kypce ciayliaTenu npmobpeTyT:

e MPaAKTUKY ynpaBsieHNA 3anacaMu;

e HaBblKKU p,VId)dﬁ)epeHLWIpOBaHHOFO OTHOLWEHUA K-pa3InyHbIM BUAaM 3anacos,;

e METOAbl HOPMMPOBAHUA 3anacoB, KOHTPOJIA UX-YPOBHA NU-CBOEBPEMEHHOIO NONOJIHEHUSA;
e Crnocobbl coBepLUeHCTBOBaHUA npouecca ynpaBsieHUA 3anacamMu;

e BapuaHTbl aBTOMaTuU3aLnUn CUCTEMbI YyrpaB/ieHUA 3anacamMu.

Y10 3TO AACT B-UTOre KOMMaHum:

e OMTUMM3ALMIO 3aMacoB («4To6bl BCEM XBaTUJIO U-NIULLIHENO HE-OCTANoCh);
e pelieHune Npobembl gepuuuta U-HeNMKBUAOB;

e poCcT 060payMBaEMOCTU U-YPOBHSI 06CNYXUBaHWS;

e CBOEBPEMEHHOCTb BbIMOJIHEHWS 3aKa30B.

CtpaHuua: 1us 4


http://www.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
MnaHnpoBaHue 3anacoB.

o Tpu BUAa NNaHUPOBaHMUSA: BbI6OP U-COYETAHME.

o CNOXHEeNLW I BapmaHT-— «3anacbl Ha-cknagy.

e YUeT BHELUHWUX U-BHYTPEHHWUX GaKTOPOB NPOrHo3a.

e PESTLE aHanus.

e Knaccugpukaums TMINOB NporHosa.

e [pamMoTHas 06paboTka CTaTUCTUKMU.

e Bbi6op noaxonoB, anropuTMoB U-PopmMyn K-passiMyHbIM KiaccaM NPOrHO3MpyemMoro cnpoca.

o OnpeneneHune oWnN6KM NPOrHO30B U-aHaIn3 NpUYKH.

o TexHonoruv KaH6aH u-JIT («no-Lienyky nanbLeB», «TOYHO BOBPEMSI») AN MUHMMU3aumMu 3anacoB. MNogxog VMI (vendor-managed
inventory) B-ynpaBfieHM 3anacamu.

o CTpaTerus KoMnaHuu n-ctpaTernsi ynpaBieHusi 3anacamu.

o CornacosaHue pa3BUTUA ynNpaBfieHUs 3anacamMu co-ctpaTernen KoMnaHuu.

MpakTukym: Ckonbko 6yaeT BoCTpe60BaHO B-6yAyLLEM rofy, MOyroguy, Kksaptane, mecsaue?
MpakTukyMm: CornacosaHue pa3sBuTUA rnpoLecca co-cTpaTernen KoMnaHum c-nomMoLbto X-Matpuubl.
CTpyKTypa nsfepixeKk Ha-ynpaeneHue 3anacamu.

o YyeT pacxof0B Ha-CoAepXKaHue 3anaca, Kak 0CHOBa pacyeTa COBOKYTHbIX U3/IEPXKEK.

o PacyeT u-ynpaeneHue usgepxxkamu Ha-cofepxxaHue 3anaca: MeToauka u-npumepsbi.

o MapameTpbl, Heo6X0AMMble Ans 3DHEKTUBHOMO yrpaBneHUs 3anacamu: Crpoc, pasmep 3akasa, pacxofbl Ha-ynpasneHus 3anacamu,
MaKCMMaJsbHO XXenaTeNbHbI YyPoBEHb 3anaca, BpeMsi BbIMO/IHEHUS 3aKa3a, yPOBEHb CTPAXoBOro 3anaca.

MpakTUKyM: PacueT UsfiepXxek Ha-npumepe KOMMaHuit-— crywaTenein Kypca.
Knaccudumkauma sanacos.

e Karteropuu 3anacos.

o MeToanku guddepeHLmpoBaHus.

e ABC u-XYZ aHanus: cyLHOCTb, METOAMKA, «MOABOAHbIE KaMHU». Knaccudukalms 3anacoB A5 NPOeKTUPOBaHWUS MOAENU YrpaBieHNs
3anacamu.

MpakTukyMm: Knaccudukauus ToBapa c-nomoubto ABC u-XYZ aHanusa.
HopmupoeaHue 3anacos.

e MaKcuMasbHbIi 3amac, TouKa 3aKkasa, CnekynsaTUBHbIN 3anac.

e Ce30HHOCTb M-ypoBeHb 3anaca.

e MeToab! onpefeneHns HOpM.

¢ OnpaBAaHHble c/lyyaun 3aBblLIEHHbIX 3aMNacos.

o OLeHKa PUCKOB CpbiBa NPoAaXx (0CTaHOBKM NPOU3BOACTBA)-— OCHOBA A8 ONpPeAeNeHns ypoBHS CTPaxoBoro 3anaca.

o Jlyulune MeTOAMKM OMNpefeneHuns 3anaca Ha-«BCSIKUIA MOXapHblii cnyyait». OCO6eHHOCTM ynpaB/ieHns 3anacaMm oTAe/IbHbIMUY BUAAMM
TMLL.

MpakTuKyMm: KakoBa MakcumarnbHas HopMa 3amnaca, ecnu 6yayuiee notpebneHne M3BecTHO?
MpakTukym: OTyero ctpaxyemca? OnpegensemM CTpaxoBom 3anac.
KoHTponb ypoBHsi 3anacoB.

e [OCTOSAHHO UJTM NEPUOJNYECKMN.

¢ PasrpaHuyeHne NoHOMOYUIA MPY KOHTPOJIE YPOBHS 3aMnacoB.

e 3anacbl KOMMNaHuK n-3anacbl Guananos.

e LleHTpanusaums n-feueHTpanusaLms npoLecca ynpasieHns 3anacamu: BbiI6op onTMMasnbHoOro BapyaHTa. Knaccuyeckue cuctembl
yrnpaBJieHUs 3anacamu: Liesecoo6pasHOCTb U-BO3MOXHOCTb UCMO/b30BaHNA Npu pa3paboTKe CO6CTBEHHON CUCTEMBI.

MpaKTuKyM: MoCTpoeHVe CO6CTBEHHON CUCTEMbI YNpaBieHUs 3anacamu.

CTpaHuua: 2 us 4



JAeHb-2.
CuctemMa CBOEBPEMEHHOIrO NOMOJIHEHUS.

e OnpepgeneHne NOTpPe6HOCTM B-3anacax.

e YyeT oCTaTKOB B-KOMMaHUW.

e OKOHOMWYHbIV 06bEM 3aKasa y-NocTaBLUMKa.

o JInHeiHbIN 3aKas.

o dopmupoBaHue broaxKeTa ANsi CO3AaHNA 3anacos.

e OCo6eHHOCTM pacyéTOB HEO6XOAUMOTO 3aKasa A rpynnbl Gunvanos.

MpakTukym: 3akas nocTaBLLmMKy (MfaH NPOM3BOACTBA).
MocTpoeHune appeKTMBHON cUCTEMbI yNpaB/ieHUs 3anacaMm.

o MokasaTtenu aheKTMBHOCTY YNpaBeHnsa 3anacamu: raBHbIN NPUHLMM-— NPOTUBOPEUYNBOCTb.
o Knaccuueckwe nokasartenu. Lienecoo6pasHocTb U-HEO6XOAMMOCTb MMMPOBU3NPOBAHHbIX NoKasaTesnen.
e PernameHTtaums npouecca. Maocbl N-MUHYCbI periameHTauun. BHyTpeHHWEe 4OKYMEHTbI KOMMaHUn: HEO6X0ANMOCTb W-A0CTaTOYHOCTb.

MpakTuKyM: ONTUMU3NPYEM MPOLIECC YETbIPbMSA HOBbIMU B3rNsi4amMu.
MpakTukym: Monntuka KoMNaHMM B-061acTu ynpaBieHUs 3anacamu.
ABTOMaTHU3aLMA.

o Tt0CbI U-MUHYCbl aBTOMaTU3aLum.

o Pa3paboTka u-BHefipeHne aBTOMaTU3MPOBaHHON CUCTEMbI YNIpaB/ieHUs 3anacamu.

e OueHKa a(hheKTUBHOCTY CYLLECTBYOLLEN aBTOMATU3UPOBaHHOW CUCTEMDI.

e 3almTa OT-BBOAA 3aBEOMO HEKOPPEKTHBIX JaHHbIX.

o Pacnpenenexue npas U-0TBETCTBEHHOCTU.

e OCHOBHbl€ CUCTEMbI aBTOMaTU3aLMK. MHTerpaLus B-KoprnopaTueHyto MHGopMaLMoHHYto cucTemy. Lindpoeusaums npouecca
yrnpaBfieHus 3anacamu. BHeapeHue LndpoBbIX TEXHOMOT WA

o 3NeMeHTbl UCKYCCTBEHHOIO UHTENEKTa U-HepoHHbIE CeTU B-yrnpaBeHun 3anacamu.

o BbasoBble onepayun ana UMbpoBUsaLMmM M-aBTOMaTU3aLum.

o JKOHOMMYECKas LlenecoobpasHOCTb nepexosa Ha-UMdppoBble M-aBTOMATUYECKUE TeXHONOM K. OnbIT B-MUpe u-Poccuu.

MpakTukyMm: MogZienb cucTeMbl aBTOMaTU3aLMM HalLMX 3anacos.
BsaumopeiicTBMe CTPYKTYPHbIX NoApa3feneHunii KOMNaHUm.

o Kak ynpaBreHLy 3anacamu BbICTPOUTb OTHOLLEHUSA C-TPOM3BOACTBOM, OTAEIOM MPOAAX, TPAHCMOPTOM, CKlagoM?
e OTBETCTBEHHbIE UCMONIHWUTENMN, pa3rpaHUyeHne NOIHOMOUNIA, 06MeH HdopMaLmein. PopmMbl M-BuAbl B3aMMHOK MHGOPMALIMK, CPOKM
n-cnocobbl NpeAoCTaBeHNS.

MpakTuKyMm: KakoB coBpeMeHHbI planerr?
OeHb-3.
B3aumooTHOLIEeHUs CT10CTaBLLUKaMM.

e Posnb nocTaBLmKa U-onTMManbHbI YPOBEHb 3anacoB.

e TpuW ypOBHSA B3aUMOOTHOLLEHWUI «MOCTaBLUMK-— MOTPEOUTENbY.

e [locTpoeHMe BbIroAHbIX B3aMMOOTHOLLEHUIA.

e Bbi6Gop, OLleHKa, BOCNUTaHWe U-pa3BuUTUe NocTaBLmka. [loroBopHasi paboTa C-NoCTaBLLMKOM U-ypOBEHb 3aMacoB.
e HoMeHknaTypa 3anacoB: NOpsAA0K COCTaBEHMWS, NyTU ONTUMU3aLUN.

o CoKpalleHue LuKna BbINOoHEHNs 3aKasa-— MyTb CHUXXEHUs 3anacoB.

MpaKTuKym: CerMeHTUpyeM NOCTaBLLYMKOB U-BbICTPaUBaeM OTHOLLEHWS.
MpakTukKym: ONTUMKU3MPYEM aCCOPTUMEHTHYIO MaTpuLy (HOMEHKIaTypy) ToBapos.
AHanus a¢¢$eKTMBHOCTM yNpaB/ieHUs1 3anacamMmu.

e HecooTBeTCTBUS U-NepeKOChl B-ynpaB/ieHUM 3arnacaMu, MpUYUHbI U-«4TO AenaTb?» JTanbl aHanumsaa.
o OueHka apdekTMBHOCTH. PaspaboTka «4OPOXKHOWM KapTbl».

npaKTMKyMZ Pa3pa60TKa nnaaHa onTUMMU3aLMn 3anacoB Hallen KOMMaHuu.
MoTuBaLusa cOTpyAHUKOB YNpaBnsoLW X 3anacamm.

o OcHoBHble KPI ynipaBneHusa 3anacamu TOprosoro U-Npon3BoACTBEHHO-TOProBOro NpeanpuaATUa n-ndHble KPl coTpyaHNKOB.
e MoTunBauus nepcoHana. HectaHgapTHas MOTUBaLMS.

CtpaHuuya: 3us 4



MpakTukym: KPI n-motuBauma cneyunanucra no-ynpasieHnto sanacamm.
Henukeupgbl.

e YT0 nenaTtb, ecnu oHM NosiBUIUCb? CUCTeMa CHMKEHUSA HENIMKBUAOB.

o PelleHne pykoBoaguTens: NoAroToBKa, COrnacoBaHune, UCMONHEHUE NU-KOHTPOb. MNpoAaxXu No-CHMXEHHbIM LeHaM-— «nasnka o-AByX
KOHL,ax»?

e AnbTepHaTMBHbIE BapuaHTbI.

e Pacyet u-yyeT cToMMOCTH XpaHeHusi. OnpeaeneHne SKOHOMUYECKOM LieIecoo6pasHOCTH.

MpakTnkym: CKONIbKO CTOUT XpaHeHMe Hallmx 3anacos?
Jlyywine npakTMKM ynpaBnieHUs 3anacamm.

e New technologies n-Hoy-xay B-Mupe n-Poccum.

e TpeHabl nocnegHux net: JINH, TOC, 6-curm.

o [IpUHLMNbI «6EPEeXTMBOro YNpaBaeHns 3anacammy.

e KapTta notoka co3gaHusi LeHHOCTH. [Touck n-ncknroveHmne notepb. BoamoixHble Npo6sieMbl U-OLUNGKK, MYTU UX-TIPEOAOSIEHUSI.
e «Y3Kue MecTa» B-ynpaBfiieHnn 3anacamm U-ux-nMKBmaauums.

o OCHOBHOMN MHCTPYMEHT «6-CUrM»-— TexHonorns DMAIC un-eé-npaktnyeckoe npMMeHeHue.

npaKTVIKyMZ Y3kne MecTa B-Haluux 3anacax. Hantm M-O6e3Bpep,MTb.

MpakTukym: HoBble nzeun Ha-ocHoBe 14-npuHuunos JAO (nyTeii pa3BuTUA) yNpaBieHUs 3anacamu.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneumanuct no fioructuke. busHec-TpeHep. OCHOBHas creunanuaaums: N1orucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasBneHue 3anacamu, Npou3BOACTBO, CKNaj, TPaHCNOPTHOe o6ecrnedeHune, pacnpeaenutesnbHas orucTuka,
yrnpaBs/neHue LiensiMu NnocTaBok KoMnaHuu (supply chain).

MMeeT 60N1bLLOI ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYPaMU U peannsauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHMUSAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka S1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tsokmexnpecc, OMukc, ctyausa TpulaBunun, ocdopens, MpomTekctunb, Haton, AMNK 3apeueHckuin, MAnTCTporTOpPr, MUHTEPHET-MarasuH
MoTof n apyrux.-

flBnsieTcsl aBTOPOM M BeAyLLUM TPEHUHIOBbIX MPOrpaMM: 3aKynoyHas AesTeNIbHOCTb. [yTU CoKpalleHusl 3aTpaT Ha cofepyXaHune
3anacoB; NPOrHO3 cnpoca Ha 6yayline Nepuobl; JOrMCTUYECKUIA CEPBUC — HU3KO3aTPaTHbI NyTb NOBbIWEHWUA KOHKYPEHTOCNOCO6HOCTH;
ynpaesieHu1e LensiM1 NocTaBok Komnaxuum (supply chain); onTumMusaums npoLeccoB cknafAckoi 06paboTKu; TpaHCMOPTHOe o6ecrnevyeHne
JIOTUCTUKK; NpoM3BOACTBeHHan noructuka (TOC, lean production, SS); pacnpegenutenbHas OrMCTUKA.-

Bepet KypC TP€HUHIroB U CeMUHapoB «JlorncTmyeckuim Noaxon K AeATeNbHOCTU KOMMaHUU».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. MockBa, FagxuHckuii A. M.); b dekTuBHoE
yrnpasneHue 3anacamu (r. MockBa, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALW, KypraHos B.M.) Pa3pa6oTka 1 BHefipeHue
CUCTEMbI MEHEe)KMEHTa 6€30MacHOCTM NULLEBOrO NPoAYKTa Ha OCHoBe cTaHAapToB ISO 22000:2005 n PAS 220: 2008; Cuctema
MeHep)XMeHTa KayecTBa B COOTBETCTBUMN C MeXAYHapoA4HbiMK cTaHAapTamu MCO cepum 9000-2001. UmeeT BbiCLLee BOEHHOE
o6paszoBaHue.

CtpaHuua: 4 us 4
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