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9ddeKkTMBHbIE AEeN0Bble KOMMYHUKaLMN B paboTe
pykoBoauTens

Kypc no3BonuTt npuobpecty NpakTMYecKne HaBblKW, HEO6X0AMMble KaXXA0MY COBPEMEHHOMY PYKOBOAUTENIO: NPoBeAeHE
3 deKTUBHBIX COBELLAHUI, KPYT/IbIX CTOJIOB U AUCKYCCUA, ynpaB/ieHWe BPeMeHEM, BeZleHUe NeperoBopoB, NpakTuKa ny6IMyHbIX
BbICTYMJ/IEHWIA, pa3BUTUE CTPECCOYCTOWYMBOCTY U yNpaBieHe KOHPIMKTaMU.

[ata nposepeHus: 23 -26 nona 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11811

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHnus: r. CaHkT-MNeTepbypr, yn. MNeTponaenosckas, 4. 4, nutep A. CTaHuus MeTpo «[leTporpagckas».
CTtoumocTb yyacTtus: 46 800 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToanuyeckunii Matepuman, kode-naysbl.

[loKyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHns cnyliaTenu, yCnewHo nNpoLefLine UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenen Bcex ypoBHEN, 3aMHTEPeCOBaHHbIX B MOBbILLIEHUN CBOEN KOMMYHUKATUBHOM KOMMETEHTHOCTU.

Lienb o6y4yeHus

lMoBbilEHWE HAaBbIKOB BCEX BUAOB AENO0BOV KOMMYHUKALMUN: MEXIMYHOCTHbIE, KOMMYHUKaLWK C FPYMNoOK, BHELLHUE U BHYTPEeHHUe
KOMMYHMKaLWK, paspeLleHne KOHOIMKTOB, BeAeHne NeperoBopoB, Ny6ANYHbIX BbICTYMIEHUI U Npe3eHTaLMil.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUs Ha Kypce ciyluaTenu:

e NPUOBPETYT HaBblKM pa3paboTKM NPe3eHTaLMOHHbIX MaTepuanos, NOArOTOBKM U MPOBEAEHUS MYGNYHbBIX BbICTYMNIEHWA;

e CMOTYT BECTU [eJIOBYHO NEePEenucKy B COOTBETCTBUM C HOPMaMu 1 NpaBuiamMu, 06LLEeNpUHATEIMA B COBPEMEHHOM [1€/I0BOM
Cco06LEeCTBE;

e HayyaTcsi yNnpaBnsiTb CBOUM 3MOLIMOHANbHbIM COCTOSIHUEM, Y3HAOT, Kak NpeaoTBpaLLaTh KOHPUKTHbIE CUTYaLUK B KOJIEKTUBE
1 PasoBblOT HAaBbIKU CTPECCOYCTONYMBOCTY;

e OBJ/Iaflel0T COBPEMEHHbIMY TEXHWKaMU BELIEHUSI NEPEeroBOpoB, HayuyaTcs o6pallaTb BO3PAXKEHUS OMMOHEHTA B CBOKO MOMb3y U
ynpaBnsTb 3MOLMSAMU BO BPEMSA NEPErOBOPOB;

o chOpMUPYIOT HaBbIKK 3P HEKTUBHOIO TaiM-MEHEIXKMEHTA, HarnpaB/IEHHOI0 Ha NOBbIWeHWe NpoheccuoHanbHoM 3 hEKTUBHOCTHU.

CtpaHuua: 1us 4
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
Cneuunduka fenoBoil KOMMYHUKaLUK.

o [lenoBasi KOMMYHWUKaUUA: OrpaHUYeHNss N-BO3MOXHOCTMW.

o Pasnnuusi npaBu O6LLEHNS «MO-TOPUBOHTANN U-BEPTUKANUN».

o /HbOpMaLMOHHbIe CxeMbl BHYTpUY opraHusaumnm. O0co6eHHOCTU BHELIHUX MH(OOPMALIMOHHBIX MOTOKOB.
e TUMWYHbIE OLLIMOKMN B-A€M0BOM KOMMYHUKALMK.

e [eHAepHble N-CTaTyCHble acMeKTbl B-AeN0BOM O6LLEHUMN.

MpakTuKyM: Aenosas urpa «MocT».
MpueMbi apheKTUBHON KOMMYHUKaLMK.

o KOMMyHMKaTMBHasA KOMMNETEHTHOCTb PYKOBOAMUTENSA.

MpuemMbl hoOpMMPOBaHKA NEPBOro BrnevyaTneHusl. YBepeHHoe noBefeHne: BepbasibHble U-HeBepbanbHble NPU3HaKMK.

HaBblku HabnogaTenbHOCTU. COBpEMEHHbIE TEOPUM TUNONOMM3aLun CoOb6eCeHNKOB.

e YMeHue NoHNMaTh U-ynpaBnaTb 3MOLMAMU: CBOUMM U-APYTUX NHOLEN.

TeXHUKUN NpUBeYeHNUs BHUMaHNA cobecefHuKa.

WckaxkeHust npu Bocnpusitum nHdopmaumn. CTepeoTunusaums: cnocobbl NpeaynpexneHust.

e YMeHue cobupaTb UHPOPMALMIO NPY MOMOLLM TEXHUKU NAaCCMBHOIO U-aKTUBHOTO ciywaHusl. OpueHTauust B-noTpebHOCTAX U-Liensx
napTHEpa.

o CneundurKa OTKpPbITbIX U-3aKPbITbIX BONPOCOB. MNpaBuia apheKTUBHOro NPUMeHeHUs1 pa3HbiX BUAOB BOMPOCOB.

e Cnocobbl nofaym o6paTHON CBA3MN.

MpaBuna TenedoHHOro 06WeHUs. [eincTBuA, Mpuxoasiume K-KoHOIMKTaM, Kak Ux-usbexarb.

nPaKTVIKyM: aenoBad urpa «MoTuBauUMOHHan 6ecefa», Keic «AHanuns CuUTyauum», TecTt «BbusHec- aTUKeT, KOMMYHWUKaUNOHHble
ynpa>KHeHuA.

[enoeas nepenucka Kak UHCTPYMeHT 3¢ peKTUBHON KOMMYHMKaLUM U-yNpaBneHus!.

o [lenoBas nepenuncka Kak UHCTPYMEHT JOCTUXEHUSI BU3HEC-LieNeN.

o [Tcuxonorus BOCNpuATUSA NMCbMEHHOMO 06PaLLEHUS], KaK MPON3BECTM HY)XXHOE BreyvaT/ieHue, MpuBeYb U-yaepxaTb BHUMaHue
agpecara.

e Bugpl fenosbix nuceM. Kntoyesble NPUHLMIMbI COCTaBNEHUS.

e MeToAbl MOCTPOEHUS AEI0BOro NMCbMa. TeXHONOrMs U-KOHLEeNUMS AeN0BbIX MUCEM.

e Kopekc aenoBoi nepenucku. LLlabnoHbl n-ctaHgapTbl 0hOpMIIEHUS.

o TUNWUYHbIE OLLMGKU B-A3bIKE U-CTUE [eSI0BOM KOPPECNOHAEHLUN.

o PopMMpoBaHMe OTHOLLEHUI C-TOMOLLbIO AEN0BOW Nepenucku. Mcnxonornyeckue npuembl yoexxaeHus B-1e510BOV Nepenucke.

e BHyTpukopropaTMBHasi nepenucka.

e OCO6EHHOCTY [eN0BOW Nepenucku c-3apy6eXKHbIMU NapTHEPaMMU.

e CTaHAapTbl M-KNWLLIEe MeXAYHApPOAHOW KOPPECTOHAEHLNN.

MpaKTukyMm: flefioBas urpa «24-Ha 7», Keic «[lncbMo nepsomy nnuy».
JOeHb2.

TeXHUKU NOBbILIEHUS JINYHON 3d)d)eKTVIBHOCTIII: caMoMoTuBauua, npuemMbl TaﬁM-MEHeA)KMeHTa, paccTaHOBKa npuoputeToB
un-ynpaeJseHue cobbITUAMM.

o Llenenonaraxue pykooguTens. Kak NogHATb COGCTBEHHYIO MOTUBALMIO. YMEHME AepXaTb Liefb.

o OCHOBHbIE MPUHUUMbI TaM-MEeHEeIPKMEHTA.

e YyBCTBO BpEMEHU U-CUTyaLMK, KOrAa OHO HEOBXOAUMO.

o [puopuTeThbl B-paboTe, UX-BIMSIHUE HA-KAYeCTBO AOCTUIraeMbIX pe3yfibTaToB.

e CoBpeMeHHble Croco6bl CHUYKEHUS 3aTPaT NpU COXpaHeHWM KayecTBa paboTbl.

e Buapbl 6ecnonesHbix 4eNCTBUIM U-CNOCO6bl 60pbbbl C-HUMM.

o ANIFOPUTM NJIaHUPOBaHUSI paboyero AHs PyKOBOAUTENS.

o TexHUKM caMopa3rpy3ku pykosoautens. MNpeaynpexaeHue ycTanocTu, paboTa No-BOCCTAHOB/IEHUIO SHEPTUYHOCTH. YKPOLLEHUE
MHOro3aga4yHocCTu.

o [lenermpoBaHue: CNIOXHOCTU c-Nepefiayelt OTBETCTBEHHOCTU U-MPEOONIEHNE CONPOTUBIEHNA COTPYAHWUKOB.

CTpaHuua: 2 us 4



e preMbl 60pb6bl C-NPoKpacTUHaLMEN.
MpakTuKyMm: flenioBasi urpa «Y6opkay, keic «<OnosgaHus».
MacTepcTBO Ny6/IMYHOrO BbICTYM/IEHUA UTIPE3EHTaLMM.

o HaBblk Ny6MYHOMO BbICTYMIEHNA KaK COCTaBAsOWAa UMUAXKa pykoBoanuTens. MNoarotoska BbICTYNIEHUS: YTO? KOMY? Kak?
o [paBuna paboTbl CO-CTPYKTYPOI U-coaepXaHneM. MNpakTnka npuMeHeHns nupamuabl MUHTO.

o [TpueMbl yo6exxieHusi, apryMeHTaLum B-BbICTYMIEHUN.

e Kak npuaaTb peun BblpasuTeNbHOCTb. TEXHUKM PaboTbl C-TOJIOCOM.

o [paBuna ynpaBneHus co60m, Nandxakm No-NpeooseHNIO BOJTHEHUSA Nepes ayauTopuen.

e TexHUYeckue CTOPOHbI BbICTYMJIEHUS.

o YMeHue paboTaTb CO-«CMOXHbIMU» ayAUTOPUSIMU U-y4aCTHUKaMU. Peakumsi Ha-TpyZHble BONpPOChHI.
e KnoueBble cnaraemMble ycrexa u-oCHOBHble MHCTPYMEHTbI 3D deKTUBHOW NpeseHTaLun.

e Pa3spaboTka KOHLeNLmMu npeseHTauumm.

o [TpaBuna obopmneHns npeseHTaumn: WpudTbl, rpaduKun, MAICTPaLUK.

e Yek- INCT ycnewHo npeseHTaumu. CamonpeseHTauus-— npaBusia NPOBEAEHNUS U-OrPaHUYEHUS.

MpakTuKyMm: Keiic «[peseHTaumsa NpoeKTar, ynpaXHeHWs no-camonpeseHTaLuu.
TexHonoruun npoeefeHus 3pHeKTUBHDBIX COBELL,aHWiA, KPYrbIX CTONOB U-AUCKYCCHIA.

e YMeHMe yunTbiBaTb cneunduky ayauTopmm n-0oCTuraTb CBOM Lienn.

e TpeboBaHUSA K-pernameHTy U-y4acTHUKAM BCTPEUMN.

e Buapbl coBewaHmnit. KnouyeBble npaBusia noBblleHns 3PphekTUBHOCTM coBelaHuit. OWMGKM NpU NOArOTOBKE U-aHaNn3e COBELLLaHWIA.
e MeToabl NpOBEAEHNA KOHCTPYKTUBHbIX COBeLaHMin. OCOGEHHOCTHN NPOBEAEHUSI BUAEOCOBELLAHUN.

o CNoXHble BOMPOChI: KaK Ha-HUX oTBeYaTb.

e TexHONOrum ycrnewHoro npoBeAeHns guckyccuin. Ponb pykosoautens.

o ANropuTM NPOBEAEHMS KPYI/bIX CTOJIOB.

o [cuxonornyeckune acnekTbl paboTbl C-TpynnamMu Npu BbICTYNAEHUN.

e PaccTaHoBKa aKLeHTOB. Kak opraHu3oBaTb 06paTHYto cBA3b. [paMOTHOe NoABeAeHe UTOTOB.

MpakTuKyM: fenoeas urpa «CoBellaHue», Kencbl «CnoxHasi cutyaums», «<Koro no3satb?».
JAeHb-3.
BepeHue NpocTbiX U-C/TIOXKHBIX NeperoBopoB.

e [1porHo3nMpoBaHne NHTEPECOB MU-NO3MNLMIA CTOPOH NEeperoBopoB.

o OnpepeneHuve Lenen n-3apay neperosopos. GopmynuposaHue 3afgay no-cucteme SMART.

o dopMupoBaHue cTpaTeruin NoBefieHUs B-3aBMCUMOCTHU OT-3a4a4, PeCypCoOB N-B3aUMOOTHOLLEHWUI. YUYET PUCKOB.

o OnpepgeneHne norpaHMYHoOM MHUK. Kak npasusibHO 3aniiaHupoBaTb U-NpefocTaBsATb YCTYNKN.

e PaboTa c-komMaHA0 No-NOoAroTOBKe K-Neperosopam.

o premMbl c6opa nHbopMaLmmn Bo-BpeMs NeperoBopoB. HCTPYMEHTbI BNUSIHWSA B-eperoBopax.

e Bbi60p MHCTPYMeHTOB hOPMUPOBaHUA BeYaT/IeHNs B-3aBUCMMOCTM OT-3a4ad Neperosopos

o JINYHOCTHbIE OCOGEHHOCTU YHaCTHUKOB, YCUIMBatOLLME Unn 61okupyoLme ahheKTMBHOCTb NEPeroBOPHOro rnpoLecca.

e Buabl KOMMYHWUKaTUBHbIX posieid. Bbi6op poneBoii No3uLmun B-3aBUCUMOCTH OT-CTPaTErMmn neperoBoposB.

e MeToa NpUHLMMNMANBLHOIO BELEHNS NEPEroBOPOB-— BO3MOXHOCTb «He-COUTbCA C-MyTU K-COBCTBEHHOI 3afaye». [leperoBopHble
npueMbl Ans AOCTUXEHUA COrnacus.

e AprymeHTauus B-neperoopax. OCHOBHbIE OLUIMOKM apryMeHTUPOBaHUSI.

o pnemMbl 0TpaboTky Bo3paxkeHwit. [oaBeaeHNe K-3aK/TOYEHNIO CAENKM.

o [laBneHue B-neperoBopax. TaKTUKMN XECTKMX NeperoBopos.

o [IpaKTMYyecKne MHCTPYMEHTbI OTPaXKeHWUs arpeccun B-neperosopax.

o [logBefeHne MTOroB NO-OKOHYaHWM NeperoBopos.

MpakTukym: genosas urpa «OTNyck», Kenc «[peccuHr».
AeHb4.
KoHdnukTHbIE CUTYyaLun B-KONNEKTUBE: NPeAynpeXaeHne n-paspelueHue.

o [IpUYNHBI BOZHUKHOBEHUS KOH(DNMKTHBIX CUTyaLuid B-opraHu3aLum, B-KoNNeKTuBe nogpasgeneHus. NMosntueHas cTopoHa KOHMIMKTA.

o OpdeKkTUBHOE NOBEAEHNE PYKOBOAUTENS NO-NPEAYNPEXAEHNIO KOHPNNKTA. KaKk KOHCTPYKTUBHO MCMONb30BaTb IrpynnoBble 3G eKTbl
MpU CIIOXHbIX CUTYaLMSIX.

e JTanbl KOHPMKTA, ONTUMAaNbHbIE MPUEMbI Ha-KaXXaoM aTane. CobntoeHne NPUHLMNOB 06 beKTUBHOCTM NPU pa3peLleHnm
KOHG®NUKTHON cUTyaLuu.

e Buabl MaHWNynsiLuUit U-NPOTUBOCTOSIHUE-UM. AKTUBHbIE U-MACCUBHbIE CNOCO6bl 0TPAaBOTKMU MaHWUNynsLuuid. NpaBuna rpaMoTHOro 0TKasa.

o [MpuHLMNbI paboTbl C-KOHMANKTHBIMU TMYHOCTAMMU. OpraHU3aLUMOHHbIE U-TIMYHOCTHbIE METOADI.

e Ctpaterusi coTpyaHuyectBa. Kak goroBapuatbesl B-KOHOIUKTHbBIX CUTyaLMUsIX.

CtpaHuuya: 3us 4



o [locpeaHNYecTBO UM apbUTPaXK pyKOBoOAUTENS B-KOHPIMKTaX. TEXHUKM MOBbILLEHUS IMYHOMO BSIUSIHUS, KOHCTPYKTUBHOIO peLIeHUs
KOH®MKTA.

¢ HaBblKM ynpaBieHUsi SMOLMOHANIbHOW COCTaBNAOLLEN KOHBMKTA. [IPUEMDBI CHATUSA HaNpPsXXeHUs MPY PeLLeHnU CrIopoB.

e Pa6oTa c-conpoTUBIIEHMEM NPU BHELPEHWUN U3MeHeHUi. [pesynpexaeHne caboTaxa c-y4éTOM CTaauv aganTtaLm K-M3MEHEHUSIM.

MpaKTMKyM: Keicbl NO-KOHBAMKTHBIM CUTYaLUAM.
PasBuTHe CTPeccoyCcTONYMBOCTH.

o [MoHsiTWe cTpecca. [JuHaMuKa pa3BuUTUs cTpecca. «[110xoi» u-«xopoLumnit» ctpecc. OnpeaeneHne CO6CTBEHHOrO YPOBHS CTpecca.

o TEeXHWKM cCaMOMOMOLUM flo-Hayana CTpeccoBOn cuTyauuu.

¢ [epBas nomoLLb Npu cTpecce cebe n-Koseram: paumMoHanbHbli, ABUraTeNbHbIW U-BU3YanbHbI pecypc. MeToAbl camoperynsauum
N-CaMOBOCCTaHOBNEHUS.

o [IpoTnMBOCTOSIHUE faBneHuto. MNprembl paboTbl c-THeBOM. Kak paboTaTb C-BONTHEHWEM W-TPEBOTOMA.

o [pueMbl KOM@OpPTHOI 6ecebl. Kak cCHMMaTb HanpsiXeHune B-pa3roBope c-cobecefHUKOM. Kak NOMOYb CBOMM COTPYAHUKAM.

e CHMXeHne Hanps>XxeHus B-MOCTOAHHOM peXume. MoXXHOo-nn co3aaTb (<6ﬂaFOI'IpVIF|THbIl7I NMCUXONOrMYECKNIN KNUMaT» B-KONNEKTUBE.
TexXHUKN 3MOLIMOHaNbHOro UHTENNEKTa AN ANarHOCTUKU COTPYAHMKOB. PaLmoHanbHble NpueMbl peryisauumn CoOCTOAHNUA B-KOJIEKTUBE.

o [pucnocobneHune K-cTpeccoBbiM hakTopaM. PecypcHble BO3MOXHOCTH CTpecca.-4-Tuna cTpecca Ha-paboyeM MecTe. BnusHue
[LONITOCPOYHOro cTpecca Ha-adeKTMBHOCTb paboTbl. CTaanmn npodeccnoHanbHOM XU3HU U-NPUeMbl COXpaHeHUs 6anaHca.

¢ /ppaunoHanbHOCTb U-BAINSHUE OrPaHNYEHNI HA-TBOPYECKYIO aKTUBHOCTb.

o OpraHusaums Xu3Hn Kak MeTo CHUXEHUS CTPECCOB.

o cuxoTexHUKN. Kak paboTaTb CO-CTPaxamu: OLLEHKMW, HOBOIO, OTBETCTBEHHOCTHU, BbICTYNIEHUS U-APYTUMU.

npaKTVIKyMZ TecT «Kak NoHATb, 4TO y-Bac «I'IpO(beCCI/IOHaJ'IbHOG BblropaHue», genoBas urpa «lpuemMbl CHATUS HaNPSXXEHUNA»,
NMCUXOTEXHUKN CTpGCCOyCTOI?I‘-WIBOCTVI.

[lpenogaBaTenu

HOCOBEL l0Onna ApkagbeBHa

JKCnepT No MeXTUYHOCTHOMY B3aUMOAENCTBHUIO, BONPOCcaM ynpasneHyeckon ahdeKTUBHOCTU U yNpaBieHUto YenoBEYECKUMHU
pecypcamu, OpraHu3aLMoHHbIA MCUXOSIOT.

O6pasoBaHue:
CaHkT-TeTep6yprckuin rocy,apcTBeHHbI YHUBEPCUTET, GaKybTET NCUXOSOTUN.
OnbIT paboTbl:

e OnbIT paboTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe kopriopaTuBHoro TpeHepa ¢ 0AO «PX[», AK «AJTIPOCA», OAO «<MEFTA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHMs TPEHVHIOB A1 Pa3NnyHbIX MPOdEeCCMOHasbHbIX FPYMM, B TOM Y1Ce AN PyKOBOAUTENEN MeANLIMHCKNX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMbl «[1CUxonorusi neperoBopoB», «dPheKTUBHbIE MPOAaXM», «YCNeELIHbI PYKOBOAMTESb»,
«lMy6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[1cMxonornyeckne acrnekTbl
B paboTe C NpeTeH3usiMu», <MICKYCCTBO Y6exaeHus», ap.

CTONNAPYYK EneHa AHaTo/beBHa

KoHcynbTaHT-NpakTuK ¢ 20-N€THUM OMbITOM MO NCUXONOMUU MEHEAXKMEHTA, YNPaB/IEHNIO NEPCOHANIOM U OPraHM3aLUMOHHOMY Pa3BUTUIO
POCCUIACKUX U 3apy6eXHbIX KOMMaHUi, 6U3HeC TpeHep 1 npenofasatesib MBA npu BanTuilckoM rocylapCTBEHHOM TEXHUYECKOM
yHuBepcuTeTe «BoeHmex» uMmenun [.0.YcTnHoBa. ABTOp ny6nunkaLumin no BONpocam MeXIMYHOCTHOIrO B3aMMOAENCTBUSA B
opraHusaunoHHon cpefe, GopMUPOBaHUSI MOBEAEHYECKUX CTPaTernii B KPU3UCHbIX CUTyaLUsaX U pa3BUTUS KOPMOPaTUBHOMN KyNbTypbl B
rocyfapCTBEHHbIX 1 KOMMEPYECKUX OpraHusauusx.

CtpaHuua: 4 us 4
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