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JKOHOMMKaA Tpyha: aHanM3 1 nNiaHMpoBaHWe nokasaTenien no
Tpyay v 3apaboTHOM NnaTe

MporpamMma Kypca CoBMeLLaeT BCe BONPOCH! OMnJiaThl TpyAa: NpaBoOBOe peryimpoBaHune, aHanaus 1 niaHMpoBaHue nepcoHana,
pacxofoB Ha onnaTy TpyAa.3aHSATWSA MOCTPOEHbI Ha aHanNu3e peasibHbIX CUTYaLMii U 3ajau.

[ata nposegenusn: 27 - 30 aBrycta 2024 ¢ 10:00 go 17:30
ApTtukyn: ClM11134

Bup, 06yuenus: Kypc noBbilLeHust KBanudukaumm

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 324yaca

CtoumocTb yyacTtus: 48 900 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuann.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo nNpoLiejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NoslyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

[vpekTopoB No nepcoHany, pykoBoautenen otTaena nepcoHana, HayalbHMKOB OTAEN0B MOTUBALMM U KOMMeHcaLmu, HavyanbHUkun OTu3.

Lienb oby4yeHus

e MOJIyYNTb 3HAHUA U HAaBbIKM aHaNn3a U NAaHMpPOBaHMUsA 3aTpaT Ha onnaTy TpyAa;

e CUCTEMaTM3MPOBaTb 3HAHMSA B 06N1aCTW yNpaB/eHUs pacxofaMu Ha onnaty TpyAaa;

e 13y4ynTb NPaBOBbIe aCcneKTbl PEryMpoBaHusi BOMPOCOB OMNJaThl TPyAa;

e MOJIyYNTb 3HAHUA U YMEHUS B 061aCTU aHanmsa v NaaHMpoBaHMs NPOU3BOAUTENBHOCTU TPYAa U OLeHKM 3 hEKTUBHOCTH
MCMoNb30BaHUA KagpOBOro NnoTeHumana npeanpuaTus;

e MONYYNUTb HaBbIKM NPAKTUYECKOro UCMOSIb30BaHWSA PasIMYHbIX METOLOB NaHUPOBaHKSA U ONTUMU3aLMK pacXofoB Ha onniaTty
TpyAa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4YeHUs1 yHaCTHUKMK:

e 03HAKOMSATCS C HasHaYyeHMeM HOPMUPOBAHUA TPYAa;

e M3yyaT METOAMKY aHan13a nokasaTesieil CTabUIbHOCTM COCTaBa U TEKyYeCTH Kaapos;
e MPUOBPETYT HaBbIKM OLLEHKM (haKTOPOB, BAMSIOLLMX Ha USMEHEHMe TeKYYECTH KaApoB;
e HayuaTcsa onpefenatb GpakTopbl 3GHEKTUBHOCTM TPYAa;
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e MpUOBPETYT HaBbIKM pacyeTa NPOLYKTUBHOCTU U PEHTA6eNIbHOCTY TPYAa;

e 03HAKOMSTCS C NOPSIAKOM MIaHUPOBAHUSI YNCIEHHOCTU PaBOTHUKOB;

e 13yyaT MeTOAbI NOBbILWEHNS 3DHEKTUBHOCTH PACXOA0BaHUS CPEACTB Ha 3apaboTHYHO NAaTy ynpaBeHust NpU6bIIbHO;
e ronyyaT BCe Heo6xoAMMbIe A5l NOBCEAHEBHON PaboTbl MHOOPMAaLMOHHO-CNIPaBOYHble MaTepuansbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
MpaBoBoe perynupoBaHue BOMNPOCOB onnaTbl TpyAa.

o KBanudurkaLMoHHbIe CpaBOYHMKN paboymnx Npodeccuin n AOMXKHOCTEN CNeunanmcToB.

e [MpodeccroHanbHble KBanUMUKaLMOHHbIE rpynbl, UX 3HaYeHWe, Nopsifok GOPMUPOBaAHUS U OTPaXeHWE B 3aKOHE.
o KBanudurkaLMoHHas xapaKTepUCTMKa 1 ee COCTaB.

o [l0/MKHOCTHasA MHCTPYKLMA paboTHMKA: coAepaHune, mopaaok GOpMUPOBaHMS U UCTMIONTb30BaHWUS.

o CoaepykaHuve JOMKHOCTHbIX 06513aHHOCTEN, 06ecrneunBaroLLx HOpMY BbipaboTky (HOpMY TpyAa).

e HopmupoBaHue Kak cnoco6 ynpaBnieHusi Mpou3BOANTENbHOCTbIO Tpyaa.

e PasgeneHune no KBanMbUKaLMOHHbIM paspsifam, rpyrnnam 1 KaTeropusim onnatbl.

o OTpaxkeHue B cogep)xaHnu TPyAOBOro JOroBopa HOpM TpyAa.

o OCHOBaHWA ANna nepecMoTpa HOPM TpyAa: OpraHM3auUMOHHO-TEXHUYECKNE MEPONPUATHUS.

e TapudHas cTaBKka (fOKHOCTHOM OKMaj) B HOPMUPOBAHWUM onnaThl Tpyaa.

¢ MuHUManbHas TapudHasi cTaBka U MUHUMasbHbI pasmep onnatbl (MPOT).

o [TpeMupoBaHMe: HeO6X0AMMbIE U AOCTAaTOYHbIE YCIOBUS BbInnart.

e Hap6aBku, gonnaTbl CTUMYJIMPYIOLLLETO U KOMMEHCALMOHHOMO XapaKTepa.

e OCOBEHHOCTU TEPMUHONIOTUK U 06513aTENbHOCTM BbINIAT NpeMUi U gonnart.

o [TpaBoBasi 1 3KOHOMMYeECKasi OLleHKa paboTbl HEPErysapHOW Mo XapaKTepy U HECTabWUbHOW Mo COCTaBy.
e HeHOpMUpOBaHHbIN TPyA, ero topuan4eckoe NoHATUE N CBONCTBA.

e HeHOpMUpPOBaHHbIN paboumnit feHb U cBEpPXYpOoYHasi paboTa.

JeHb 2.
AHanus u nnaHMpoBaHue KaApoBOro CoOCcTaBa NpeanpuaTUs.

o GopMuMpoBaHMe 1 NCNOIb30BaHUE KagpOBbIX PECYPCOB NPeAnpUsaTUs.

e Bzanmocssisb cTpaTerum passutus npeanpuatus n GopMmpoBaHust KagpoBon NONINTUKMN.

e YMCNEHHOCTb 1 COCTaB KaApoB NPeAnpuaTHNA: OTpacneBble 0CO6EHHOCTN HOPMUPOBAHNA KaApOBbIX PECYpPCOB.

CTpyKTypa KapoB, BUAbl CTPYKTYP, GOPMMPOBAHUE LUTATHOrO pacrnuncaHus.

e KakuM foseH 6bITb KafpOoBblil COCTAaB pabOTHUKOB NpeanpusTUs: NpodeccuoHanbHblii, KBanuduKaLMOHHbIW, MOSI0BO3PACTHOW.

AHanua CTpyKTYpHON ANHAMUKM KaApOBOro cocTaBsa.

TekyuecTb KaApoB Kak eCTeCTBEHHbI npoLiecc.

AHanus nokasarenein cTabuibHOCTU COCTaBa U TeKy4YecTu KapoB.

e OueHka haKTopoB, BAUAIOLLMX HA USMEHEHWNE TEKYYeCTH KaapoB.

o [TokasaTenu u MeToabl pacyeTa YNCIEHHOCTH PaboTHUMKOB: 06LLasl, CMCOYHas!, CpeiHECIMCOYHAs, ABOYHas, NaHOBasi, pacyeTHas
YNCIIEHHOCTb.

e [1naHMpoBaHMe YNCIEHHOCTM PABOTHUKOB: Pa3INyHblie METOANYECKME NOAXOAbI U SKOHOMUYECKOEe 060CHOBAHME YNCIIEHHOCTH
paboTHMKOB.

o (DaKTOpr, BAnarOL e Ha YNCNIEHHOCTb pa6OTHVIKOB.

OueHka 3 HeKTUBHOCTM NCMONb30BaHUS PabOTHUKOB NPeAnpUATHUS.

e AHanus cTerneHu UCnosib30BaHWsl paboyero BpEMeH!.

MyTW NOBbILLEHUSI CTEMNeHU UCMOSIb30BaHUA paboyero BpeMeHM.

OeHb 3.
3¢ peKTMBHOCTb U UHTEHCMBHOCTb TPYAA: aHanu3 U NIAHMPOBaHMe K/IOYeBbIX NOKa3aTenen.

o [pOU3BOAMTENIbHOCTb TPyZla Kak COOTHOLLEHWE pe3y/ibTaToB U 3aTpar.

o 3bEeKTUBHOCTb M UHTEHCUBHOCTL TPyAa U MPOU3BOACTBA.

o ®akTopbl ahhekTUBHOCTH TpyAa: TpyAoBble, MaTepuanbHble, TEXHUYECKME, MPUPOAHbIE, GUHAHCOBbIE.
¢ MpOAYKTMBHOCTb U peHTabenbHOCTb TPyAa.

e Mpo6nembl B 061aCTU U3MEPEHUS MPOU3BOAUTENBHOCTH TpyAa.
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e OpgHOdaKTOpPHble, MHOrOMaKTOPHbIE U COBOKYMHbIE PaKTOPHbIE U3MEpUTENN.

o [IpyUMeHeHNe pasnnyHbIX METOAOB M3MEPEHUSI MPOU3BOAUTENBHOCTH TPyAa Mo cnocoby BblpaXKeHUsI pe3ynbTaToB TpyAa:
HaTypasbHble, TPYIOBble U CTOMMOCTHbIE: chepa X UCMONb30BaHWS, NMPeMMyLLLeCTBa U HEJOCTaTKMU.

o AHanus NpousBOAUTENBHOCTY TPYAA U UCMOMNb30BaHWE ero pesynbTaToB B yNPaBieHUN.

e AHanus TeMMnoB pocTa NPOM3BOAMTENIbHOCTM TPYLa, TEMMOB POCTa O6bEMOB LeATeIbHOCTU NPeANpUsTUS U TEMMNOB pocTa 3apaboTHOW
nnarbl.

o DaKTOPHbIN aHanM3 NPoM3BOAMTENBHOCTM TPyAa, GaKTOPHbIN aHanns3 cpeAHerofOBON, CpeHeAHEBHON, CpefHEeYacoBON BbIpaboTKM

Ha

OoAHOro pa6OTHVIKa.

e PesepBbl pocTa NPOU3BOANTENBHOCTM TPYAA U UX OLIEHKaA.

o Tpy#oOeMKOCTb NPOAYKLMW: MOHATUSA, BUAbI, METOAbI pacyeTa 1 Cnoco6bl CHUXEHUS.

e OueHKa CTeNeHN BAMSHUS CTPYKTYPbI BbiMycKa NPOAYKLUN U CpeaHel TPYA0EeMKOCTM NPOM3BOACTBA Ha U3BMEHEHUE
Npon3BOANTENIbHOCTU TPyaa.

o [NnaHupoBaHune nokasaTtenemn NpoM3BOANTENbHOCTM Tpyaa.

[eHb 4.

AHanus un niaHUpoBaHue pacxogoB Ha onsaTty TpyAaa.

e 3apaboTHas nnaTa: nnaTa 3a TpyA Wam 3a pabouyto cuny?

e Pbl

HOYHasA LeHa eauHULbl Tpyda - CTaBkKa 3apa60TH017| nnarvbl.

e BanaHc 3KOHOMMWYECKUX MHTEPECOB CYGHEKTOB pbiHKa TpyAa.

o (dakTopbl, BAMSIOLLME HA BENNYMHY 3apaboTHOM NiaTbl: BOCMPOU3BOACTBEHHbIN, CTUMYUPYIOLLMIA,M3MEPUTENbHO-
pacnpegenuTeNibHbIii;pecypcHO-pasMecTUTeSNbHbIN.

o InddepeHumnaums 3apaboTHOM NiaTbl MO KPUTEPUIO TPYLOBOIO BKNAAa, yCNOBUIA BKNaAa, paloHa pacnonoXeHus npeanpustus,
oTpacsv; paBHO onnaTbl 3a PaBHbIi TPYA,; y4acTue rocyfapcTaa B 06eCneyeHn MUHUMalbHbIX rapaHTUiA 3apaboTHOM nNnaTbl.

e Paspa6oTka NpPMHLMMOB U CTpaTerny onnatbl U CTUMYIMPOBaHUS TPYAa Ha NPeANpUaTUn

o ®oHp 3apaboTHOM NnaTbl U UCTOYHUKM ero hopMmupoBaHus. Kak nsbexartb aeduuuta leHexHbIX cpeAcTB Ha dopmupoaHue G3MM7?

o OcHOBHble 3neMeHTbl hoHAa 3apaboTHOM NNaTbl: onsata 3a 0TpaboTaHHOe BPEMSI; eANHOBPEMEHHbIE MOOLLPUTENbHbIE BbIMAaTbI:
BbINJaTbl Ha NMUTaHWE XXUJIbe U TOMIMBO

o O6BbEKTUBHOE M TOYHOe nnaHupoBaHue O3 B paMKax SKOHOMUYECKOW CTpaTerny NpeanpusaTus.

e lNooLpuTenbHble 1 KOMMNEHCALMOHHbIE CUCTEMbI 3apaboTHON NnaTbl.

e HeTpaaMuUMOHHbIE CUCTEMBI OMNaThbl U CTUMYNIMPOBaHUS TPYAa.

e AHanns pacxofloB Ha onnaTy TpyAa B CE6eCTOMMOCTU NPOAYKLUN.

e AHanus ¢oHpaa 3apaboTHOWM NnaTbl.

o OLeHKa CTeneHn BusiHWS hakTOPOB OTKJIOHEeHUe (haKTUUECKMX PaCXOL0B Ha OnnaTy TpyAa OT M1aHOBbIX.

e AHanus cpefiHero pasmepa onnaTbl TpyAa.

e AHanus nepepacxopa (3KoHoMumn) GpoHAaa 3apaboTHOW NnaTbl.

o PesepBbl CHUXEHWsI pacxofloB Ha onnaTy Tpyzaa.

o [TnaHMpoBaHWe pacxoAoB Ha onnaTy Tpyaa.

o [yTy NoBblIweHMA 3PHEKTUBHOCTM PacXOf0BaHUA CPELCTB Ha 3apaboTHYHO nnary.

MepeyeHb Kencos, paccMmaTpuBaeMbiX Ha Kypce:

Kenc
Kenc
Kenc
Kenc
Kenc
Kenc
Kenc
Kenc
Kenc
Kenc

: dopMUpoBaHMe HOPMATUBHOM JOKYMEHTaLUM N0 HOPMUPOBAHUIO TPYAa U ero onnare.

: AHanus 1 NnaHMpoBaHue nokasaresnei NPOM3BOAUTENBHOCTM TPyAa.

: AHanus ®OT.

: AHanM3 pacxofoB Ha onnaTy Tpyfa B ce6ecTOMMOCTU NPOAYKLUU.

: AHanNuU3 oTHoCUTENbHOM 3KoHOMMUM (Nepepacxoga POT).

: 9KOHOMMUYECKoe 060CHOBaHWE LUTaTHOrO pacnucaHus

: PacueT peaepBa pocTa NpOU3BOAMTENBHOCTU TPyaa.

: PacueT pesepBa 9KOHOMUM PacXOfO0B Ha onnaty Tpyaa.

: AHanus nokasarenemn TeKy4yecTu KagpoB

: OueHKa cTeneHu abdeKTUBHOCTM CUCTEMbI OMaThl TPyAa, MPUMEHSIEMOI Ha NPeANPUATUAN.

[lpenogaBaTenu

MOXHEBA Onbra HukonaeBHa

PykoBoguTtenb cnyx6bl nepcoHana A0 «/IndTKoHHeKT». Cdhepa npodeccroHanbHbIX KOMMETEHLMIA: MOTMBALIMS U pasBUTUE NepCoHana,
nosbiweHne ahHeKTUBHOCTN PYKOBOAMUTENEW, OLLEHKa 1 NoA6op nepcoHana.

OnbIT pa6oTbl B chepe ynpasneHus nepcoHanom 6osee 20 net. MpakTUK No BHEAPEHWIO, Pa3BUTUIO U MoAAepXXaHuio HR npoLeccos,

MHULL

naTtuB, NPOEKTOB NO OLEeHKe U pa3BUTUIO NepCoHana, No nepecMoTpy MOTUBAUMOHHbIX CUCTEM B KOMMNaHUK, MPOEKTOB,

HarnpaB/eHHbIX Ha pa3BuTue HR 6peHaa.
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EJINCTPATOBA N'annHa BaneHTUHOBHa

9KcnepT No TPyAOBOMY NpaBy, NPaKTUKYHOLWNIA KOPUCT, Npeaceaatens TpeTenckoro cyga. OnbIT BeAEHUA rpaXkAaHCKWX Aen B cyaax
o6Lwen ropucamnkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcts — yyacTHukos CHIC. ABTop cTaTtei no TpyaoBOMy
npasy.

JoueHT kadeapbl rpaXkiaHCKOro 1 TpyaoBoro npaea topuauyeckoro dakynbteta PAHXuUl'C npu Mpesnaente PO.

TAPAKAHOBA UpuHa BukTopoBHa

KoHCynbTaHT-NpakThK B cdhepe ynpasneHus nepcoHanom. OnbIT pa6oTbl B KpynHbIX (cBbiwe 4000 yenoBek) KOMMaHUAX pas3findHbix chep
[leATeNIbHOCTM Ha NO3MLMAX PYKOBOAMTENA CNyX6bl NepcoHana, AMpeKkTopa no nepcoHany. Cneuvanusaumm: TpyAoBoe Npago,
ynpasneHue nepcoHanom; ontumusaumsa GOT; NOCTPOEHNE M KOPPEKTUPOBKA CUCTEM MOTUBALMM; ayAUT KaapoBOro AeNonpon3BoACTRa.

HUKUTUHA UpnHa AnekcaHfpoBHa

ﬂ,OKTOp 9KOHOMMUYECKUNX HaYK, npod)eccop Kacbe,qpbl MI/IpOBOI7I OKOHOMUKHN N MeHEeXKMEHTa Me>K,quapop,Horo 6aHKOBCKOro WHCTUTYTA,
QKCNEPT-KOHCYJIbTAHT B cd)epe ynpasneHua nepcoHasoM, 3KOHOMUKE nepcoHana, KagpoBbiX TEXHONOMUMN.
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