y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

d) (D MHKOHT +7 (495) 698-63-64 seminar@finkont.ru

JKOHOMMKaA Tpyha: aHanM3 1 nNiaHMpoBaHWe nokasaTenien no
Tpyay v 3apaboTHOM NnaTe

MporpamMma Kypca CoBMeLLaeT BCe BONPOCH! OMnJiaThl TpyAa: NpaBoOBOe peryimpoBaHune, aHanaus 1 niaHMpoBaHue nepcoHana,
pacxofoB Ha onnaTy TpyAa.3aHSATWSA MOCTPOEHbI Ha aHanNu3e peasibHbIX CUTYaLMii U 3ajau.

[ata nposegenusn: 27 - 30 aBrycta 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11133

Bup, 06yuenus: Kypc noBbilLeHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 324yaca

Mecto npoBegeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenosckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yyactus: 48 900 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoslyyatoT Y 4OCTOBEPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Insa Koro npegHasHayeH

OupekTopos no nepcoHany, pyKOBO,D,I/ITEJ'IeVI oTAena nepcoHara, Ha4anbHWKOB OTAEsI0B MOTMBaLMN U KOMMNEHcaLun, HavanbHUkn OTu3.

Llenb o6yyeHus

e MOJIyYMTb 3HAHMS U HABbIKW aHanM3a 1 NiaHMpoBaHus 3aTpaT Ha onnaTy Tpyaa;

e CUCTEMATU3MPOBATb 3HAHWUA B 06/1aCTV yNpaB/ieHUsl pacxoiaMu Ha onnaty TpyAa;

e U3yunTb NPaBOBble acMeKTbl PeryiMpoBaHns BOMpOCOB onnaThbl TPyAa;

e MOJIyYMTb 3HAHMS U YMEHUsI B 061aCTU aHanM3a v NiaHMpoBaHUsi MPOM3BOAMTENBHOCTM Tpya U OLEHKM 3P hEKTUBHOCTU
MCMONb30BaHNA KaApoBOro NoTeHuMana npeanpuaTus;

e MOJIy4YUTb HaBbIKM MPaKTUYECKOrO UCMONb30BaHNSA Pa3NyHbIX METOLOB NJIaHUPOBAHUS U ONTUMMU3aL MM PacXo0B Ha onnaTy

TpyAa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHUsi y4aCTHUKM:

e 03HAKOMSATCS C Ha3HaYyeHMeM HOPMUPOBAHUA TPYAa;
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e M3yyaT METOAMKY aHaNn3a nokasaTesieil CTabUIbHOCTM COCTaBa U TEKyYeCTH Kaapos;

e MPUOBPETYT HaBbIKM OLLEHKM (HaKTOPOB, BAMSIOLLMX Ha USMEHEHMe TEKYYECTH KaApoB;

e HayuyaTcsa onpefenaTb GpakTopbl 3G HEKTUBHOCTM TPYAa;

e MPUOGPETYT HaBbIKM pacyeTa NPOLYKTUBHOCTU U PEHTA6eNIbHOCTU TPYAa;

e 03HAKOMSATCS C MOPAAKOM MIaHUPOBAHUA YNCTIEHHOCTU PAaBOTHUKOB;

e 13yyaT MeToAbl NOBbILWEHNS 3PHEKTUBHOCTH PACcXOA0BaHUS CPEACTB Ha 3apaboTHYHO NnaTy ynpaBseHust NpU6bIIbH;
e MOJIyyaT BCE HEOGXOAMMbIE A5 NOBCEAHEBHOW paboTbl MHHOPMaLMOHHO-CNPaBOYHbIE MaTepuarnbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[eHb 1.
MpaBoBoe perynupoBaHue BONPOCOB onnaThbl TpyAa.

o KBanubukaumnoHHble CNPaBOYHUKMN paboumx npodeccuit u [oMmKHOCTEN CneuuanmcToB.

e [podeccroHanbHble KBanUMUKaLMOHHbIE rpynbl, UX 3HaYeHWe, Nopsifok GOpMUPOBaHUS U OTPAXEHME B 3aKOHE.
o KBanudurkaLMoHHas xapaKTepUCTMKa 1 ee COCTaB.

o [l0/MKHOCTHasA UHCTPYKLMA paboTHMKA: codepaHune, Mopaaok GOpMUPOBaHMS U UCTIONTb30BaHWUS.

o CopepykaHue [JOMKHOCTHbIX 06513aHHOCTEN, 06ecrneynBatoLLx HOpMY BbIpaboTky (HOpMY TpyAa).

e HopmupoBaHue Kak cnoco6 ynpaBfieHusi Mpou3BOAUTENbHOCTbIO Tpyaa.

e PazgeneHune no KBanMbUKaLMOHHbIM paspsifiam, rpyrnnam 1 KaTeropusm onnaTbl.

o OTpaxkeHue B cogep)xaHnu TpyAOBOro JOroBopa HOpM Tpyaa.

o OcHOBaHUA A41a NnepecMoTpa HOPM TpyAa: OpraHN3aLnoHHO-TEXHUYECKME MePONpPUATHUS.

e TapudHas cTaBka (fOMKHOCTHOM OKMaj) B HOPMUPOBAHWUM oNnaThl TpyLa.

o MuHMManbHasa TapudHasi cTaBka U MUHUMMarbHbI pasmep onnatbl (MPOT).

o [TpeMupoBaHue: HeO6X0AMMbIE U [OCTAaTOYHbIE YCIOBUS BbInnarT.

e Hap6aBku, gonnaTbl CTUMYJIMPYIOLLLETO U KOMMEHCALMOHHOMO XapaKrepa.

e OCO6EHHOCTU TEPMUHONIOTUMK U 0613aTENbHOCTM BbINAT NPpeMUi 1 gonnart.

o [MpaBoBas 1 3KOHOMMYeCcKasi OLleHKa paboTbl HEPerysapHOW Mo XxapakKTepy U HeCTabWbHOW Mo COCTaBy.
e HeHOpMUpOBaHHbIN TpyA, ero topuanyeckoe NOHATUE U CBONCTBA.

e HeHOpMUpPOBaHHbIN paboumnit feHb U CBEpPXYpOYHasi paboTa.

JeHb 2.
AHanus u nnaHMpoBaHue KappoBOro cocTaBa npeanpuaTus.

o GopMuMpoBaHMe 1 NCNOSIb30BaHUE KagpoBbIX PECYPCOB MPeanpuUsaTUs.

e Bzanmocssisb cTpaTerum passutus npeanpuatus n GopMmpoBaHus KagpoBoWn NONINTUKMN.

e YMCNEHHOCTb 1 COCTaB KaApoB NPeAnpuaTHA: OTpacneBble 0CO6EHHOCTN HOPMUPOBaAHNA KaapOBbIX PeCYpPCOB.

CTpyKTypa KapoB, BUAbl CTPYKTYP, GOPMMPOBAHUE LUTATHOrO pacruncaHus.

Kakum fomkeH 6bITb KaapoBblii cCOCTaB paboTHUKOB NpeanpuaTus: npodeccmoHanbHbli, KBanubuKaLMOHHbIR, NONOBO3PacTHOM.

AHanuna CTPYKTYpHOW AMHAMWKKN KaApOBOro cocTaBsa.

Teky4yecTb KafpoB KakK eCTeCTBEHHbIV npoLecc.

e AHanus rokasatenei cTabuibHOCTM COCTaBa U TeKYYeCcTH KapoB.

e OueHka (haKTopoB, BAUAIOLLMX HA USMEHEHNE TEKYYECTH KaapoB.

o [Toka3aTenu u MeToAbl pacyeTa YNCIIEHHOCTH PaboTHUMKOB: 06LLasl, CMMCOYHas!, CpeiHECIMCOYHas, ABOYHas, NaHOBas, pacyeTHas
YUCNEHHOCTb.

o [InaHMpoBaHMe YNCIEHHOCTM PA6OTHUKOB: Pa3INyHbie METOANYECKME NOAXOAbI U SKOHOMUYECKOE 060CHOBaHME YNCIIEHHOCTH

paboTHMKOB.

daKTopbl, BAUSIIOLLME HA YNCSIEHHOCTb PaGOTHUKOB.

OueHka 3 HeKTUBHOCTM NCMONb30BaHUS PabOTHUKOB NPeAnpUATHUS.

e AHanus cTerneHu UCnosib3oBaHWsl paboyero BpEMeH!.

o [TyTV NOBbILWEHNA CTENEHWN UCTIONIb30BaHUS paboyero BpeMeHMU.

OeHb 3.
3¢ peKTMBHOCTb U MHTEHCMBHOCTb TPYAa: aHanu3 U NIAHMPOBaHKe K/IIOYeBbIX NOKa3aTenen.

¢ [pOU3BOAMTENIbHOCTb TPyZla Kak COOTHOLLEHWE pe3y/ibTaToB M 3aTpar.
o I(bEeKTUBHOCTb U UHTEHCUBHOCTL TPyAa U MPOU3BOACTBA.
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o QakTopbl addekTnBHOCTM TpyAa: TpyAoBble, MaTepuasnbHble, TEXHUYECKMNE, MPUPOoAHbIe, PUHAHCOBbIE.

e [TpOAYKTUBHOCTb 1 peHTabenbHOCTb TPyAa.

e [Mpo6nemMbl B 061aCT UBMEPEHNSA NPOU3BOAUTENIbHOCTM TPYAa.

e OpHO(MaKTOPHbIE, MHOrO(aKTOPHbIE N COBOKYMHbIEe (aKTOPHbIE USMEPUTENN.

o [IpyMeHeHne pasnnyHbIX METOAOB M3MEPEHUSI MPOU3BOAUTENBHOCTH TpyAa Mo cnocoby BblpaXK€HUsI pe3ynbTaToB TpyAa:
HaTypanbHble, TPYAOBble U CTOUMOCTHbIE: cepa UxX UCroNb30BaHUS, NPEMMYLLLECTBA U HEJOCTaTKM.

o AHanvs NpousBOAUTENBHOCTY TPYAA U UCMOMNb30BaHWE ero pesybTaToB B yNpPaBieHUN.

e AHanus TeMnoB pocTa NPOM3BOAMTENIbHOCTM TPYa, TEMMOB POCTa O6bEMOB eATeIbHOCTM NPeANpUsiTUS U TEMMOB pocTa 3apaboTHOW
nnarbl.

o DaKTOPHbIN aHanM3 NPoM3BOAMTENBHOCTM TPyAa, GaKTOPHbIN aHanns3 cpeAHero0BON, CpeHEAHEBHON, CpefHEeYacoBON BbIpaboTKM
Ha 0HOro paboTHUKa.

e PesepBbl pocTa NPOU3BOAMTENBHOCTM TPYAA U UX OLIEHKA.

o Tpy#OEMKOCTb NPOAYKLMN: MOHATUSA, BUAbI, METOAbI pacyeTa 1 Cnoco6bl CHUXEHUS.

e OueHKa CTENeHN BAMSHUS CTPYKTYPbI BbiMycKa NPOAYKLUN U CpeaHeln TPYA0EeMKOCTM NPOM3BOACTBA Ha U3BMEHEHUE
Npon3BOANTENIbHOCTU Tpyaa.

o [lnaHMpoBaHMe nokasaTtesniei NPoOU3BOAUTENBHOCTY TPyAa.

[eHb 4.
AHanus u n1aHMpoBaHUe pacxofoB Ha onnaTty TpyAa.

e 3apaboTHas nnaTa: nnaTa 3a TpyA Wam 3a pabouyto cuny?

e PbIHOYHas LieHa eAnHULbI TPyZa - CTaBKa 3apaboTHOW nnaTbl.

e banaHc 3KOHOMMWYECKUX MHTEPECOB CY6bEKTOB pbiHKa Tpyaa.

o (dakTopbl, BAVSIOLLME HA BENNYMHY 3apaboTHON NNaTbl: BOCMPOU3BOACTBEHHbIN, CTUMYUPYIOLLMIA,M3MEPUTENbHO-
pacnpegenuTesibHbIii;pecypcHO-pasMecTUTeSNbHbIN.

o [IndbdepeHumnaums 3apaboTHOM NiaTbl MO KPUTEPUIO TPYLOBOIO BKNAAa, yCOBUIM BKNaAa, paloHa pacnonoXeHus NpeanpusTus,
oTpacsv; paBHO onsaTbl 3a paBHbIil TPYA,; y4acTue rocyapcTsa B 06ecneyeHn MUHUMAalbHbIX rapaHTUiA 3apaboTHOM nNnaTbl.

e Paspa6oTka NpMHLMMOB U CTpaTerny onnatbl U CTUMYIMPOBAHUSI TPYAA Ha NPeAnpUsTUN.

o ®oHp 3apaboTHON NaTbl M UCTOYHWUKM ero popmupoBaHus. Kak nabexatb geduumTa JeHEXHbIX CPeAcTB Ha popmuposaHune O3M7?

e OcHOBHble 3neMeHTbl hoHAa 3apaboTHOM NNaTbl: onsata 3a 0TpaboTaHHOe BPeEMSI; eANHOBPEMEHHbIE MOOLLPUTENbHbIE BbIMAATbI:
BbIMN/1aTbl HAa NMUTaHWE XUJibe U TOMIMBO.

o O6BbEKTUBHOE U TOYHOE NnaHupoBaHve P3I B pamKax 3KOHOMUYECKOW CTpaTerun NpeanpuaTus.

e lNooLpuTenbHble 1 KOMMNEHCALMOHHbIE CUCTEMbI 3apaboTHOW NnaTbl.

e HeTpazaMuUMOHHbIE CUCTEMBI OMaThbl U CTUMYNIMPOBaHUS TPYAa.

e AHanus pacxofioB Ha onnaTy TpyAa B ce6eCTOMMOCTM NPOAYKLIMN.

e AHanus ¢oHpaa 3apaboTHOWM NnaTbl.

o OLeHKa CTeneHn BNUsiHWS hakTOPOB OTKJIOHEeHUe (haKTUUECKMX PacCXOL0B Ha OnnaTy TpyAa OT N1aHOBbIX.

e AHanus cpefHero pasmepa onnatbl TpyAa.

e AHanus nepepacxoga (3koHomum) poHaa 3apaboTHOW NnaTbl.

o PesepBbl CHUXEHWsI pacxofloB Ha onnaTy TpyAa.

o MnaHMpoBaHuWe pacxofoB Ha onyaTty TpyAa.

e MyTu noBbiweHNa 3hHEKTUBHOCTM PacXoA0BaHNUA CPeACTB Ha 3apaboTHYIO Nnarty.

MepeyeHb Kencos, paccMmaTpuBaeMbiX Ha Kypce:

Keic: opMmypoBaHue HOpMaTUBHON JOKYMEHTaLMUW MO HOPMUPOBAHUIO TPyAa U ero onnare.
Keiic: AHanus u nnaHMpoBaHue nokasaTtesnien NPpon3BOAUTENBHOCTY Tpyaa.

Keric: Ananus OOT.

Keric: AHanu3 pacxofoB Ha onnaTty Tpyaa B ce6eCTOMMOCTH NPOAYyKLUMM.

Keiic: AHanus oTHocUTeNbHOM aKoHoMUM (nepepacxoga ®OT).

Kewic: 9koHOMUYeckoe 060CHOBaAHME LUTATHOIO pacnuncaHus.

Keiic: PacyeT pesepBa pocTa Npou3BoAnTeIbHOCTH Tpyaa.

Kenc: PacyeT pesepBa 9KOHOMUM pacxofoB Ha onnaty Tpyaa.

Kenc: AHanua nokasaTtenen TeKy4yecTn KaapoB.

Kelic: OueHka cteneHun aHeKTUBHOCTM CUCTEMbI ONMaThbl TPYAa, MPUMEHSIEMON Ha NpeanpuUsaTUn.

[lpenogaBaTenu

MOXHEBA Onbra HukonaeBHa

PykoBoauTtenb cnyx6bl nepcoHana A0 «JTupTKoHHeKT». Cdhepa npodheccuoHanbHbIX KOMMAETEHLUIA: MOTUBALMS U pa3BUTUE NepCoHana,
nosbiweHne ahHeKTUBHOCTUN PYKOBOAMUTENEW, OLLEHKa M NoA6op nepcoHana.
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OnbIT pa6oTbl B chepe ynpasneHus nepcoHanom 6osee 20 net. MpakTUK Mo BHEAPEHMIO, Pa3BUTMIO U NogaepXaHuio HR npoueccos,
MHULMATUB, NPOEKTORB MO OL|eHKe W pa3BUTUIO NepcoHarsna, Nno nepecMoTpy MOTUBALMOHHBIX CUCTEM B KOMMaHWUK, NPOEKTOB,
HanpaBieHHbIX Ha pa3BuThe HR 6peHaa.

EJTMCTPATOBA NannHa BaneHTUMHOBHA

9KcnepT No TPyAOBOMY MpaBy, NPaKTUKYOLLNIA LOPUCT, NpeacenaTens TpeTenckoro cyaa. OnbIT BeAeHUs rpaxxaaHCckux gen B cyaax
obLuein ropucavkumm 6onee 20 net. ABTop MoaenbHoro TpyaoBoro Koaekca rocyfapcts — yyacTHukoB CHIT. ABTop cTaTel no TpyaoBoMy
npasy.

[JoueHT Kadenpbl rpaAaaHCKoro n TpyaoBoro npasa opuanyeckoro dakynsteta PAHXuIC npu MNpeangerTte PO.

TAPAKAHOBA UpuHa BuktopoBHa

KoHcynbTaHT-NMpakTuK B cdhepe ynpasneHus nepcoHanom. OnbIT pa6oTbl B KpynHbIX (CBbiwe 4000 4enoBek) KOMMaHUsX pa3ndHblx chep
[eATeNIbHOCTMN Ha NO3MLMAX PYKOBOAMTENA CYX6bl NepcoHana, AupeKkTopa no nepcoHany. Cneuvannsaumm: TpyAoBoe Npaso,
ynpassieHne nepcoHasnom; ontummaaumsa ®OT; nocTpoeHne 1 KOppeKTUPOBKa CUCTEM MOTUBaLUK; ayAUT KafpoBOro AenornpousBoAcTBa.

HUKUTUHA NpuHa AnekcaHapoBHa

[loKTOp 9KOHOMMYeCKMX Hayk, npodeccop kadheapbl MUPOBOK 3KOHOMUKM U MeHeAXMeHTa MeXyHapoAaHOro 6aHKOBCKOrO UHCTUTYTA,
3KCMNepPT-KOHCY/IbTaHT B cdepe ynpasrieHns NepcoHanoM, 9KOHOMMUKe NepcoHana, KagpoBbiX TEXHOMOMUM.
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