d) (D MHKOHT +7 (495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

[NaBHbIN 3HepPreTuK. YnpaBreHne cny>6om rnaBHOro
9HepreTuka

[naBHbI 9HEPreTUK ABMSETCA BaXKHbIM Y4aCTHUKOM KOMaHZAbl yrpaB/ieHusi NnpousBoacTBoM. Lienbto kypca siBnsietcs
(hopMMpOBaHMWE Y yYaCTHUKOB NMOHMMaHUSI COBPEMEHHOMO Habopa CYLLECTBYHOLLMX yrpaBieHYeCcKUX npo6siemM, Crnoco6oB Ux
peLueHuit. U3yuyeHue Hanbosnee pesynbTaTUBHbBIX CNIOCOG0B NOBbILEHUS 3PGHEKTUBHOCTU PabOTbl CNYXObI.

[ata nposepenus: 10-12 uona 2024 ¢ 10:00 go 17:30
ApTtukyn: ClM10609

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 42 000 py6.

Jins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

JI0KyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByto aTTecTaLuio No nporpaMme
obyyeHus, nosyyaroT YL0CTOBEPEHNE O NOBbILLEHWUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AeATeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

[lna Koro npegHasHa4veH

PykoBoguTenei npeanpuaTuin, rnaBHbIX 3HEPreTUKOB NPeAnpUATH, UX 3aMeCcTUTENeR; PYKOBOANTESM, BKIIOUYEHHbIE B KaApOBbIi
pesepB, K/toYeBble CMELUANUCTbI CNYXK6bI FaBHOIO dHepreTuka.

Llenb o6y4yeHus

M3yunTb C y4aCTHUKaAMM COBPEMEHHbIE METO/ibl OpPraHM3aLum 3HEPreTUUECKON CyX6bl, lyyllune MUPOBbIE NPaKTUKN SHEPreTUYECKUX

cnyx6, chopMMpoBaThb Yy rNaBHbIX 9HEPreTUKOB NPeanpUaTUA HOBble COBPeEMeHHble 3P hEKTUBHbIE KOMMNETEHLMUMW B YNPaBIEHUN OLHOWM
13 BaXKHEWLLIMX CNyX6 NpesnpusiTUs, YTO NMO3BOJIUT COOTBETCTBOBATD MN1aBHbIM 3HEpPreThkKam CambiM CTPOrMM MpeabsiB/ISEMbIM K HUM
TpeboBaHUsIM.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OAHON KOMMNaHWK).

[TlporpamMma oby4yeHus

Cny)6a rnaBHOro aHepreTUKa Kak yrno/lHOMOUYEHHbI NpefCcTaBUTe b NPeAnpUATUA — NOTPe6UTens TONIMBHO-3HEPreTUYecKnX
pecypcoe (T3P).

e Knaccudukauus npeanpuatuilt — notpebuteneit TOP no opraHM3aunoHHO-TEXHUYECKUM KPUTEPUSIM.
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e CMCTEMHOE OnuncaHne aHepreTMYecKoro Xo3sMcTea NpeanpuaTus.
o CoBpeMeHHble Lenu n 3agaum CI'3.
e AHann3 napamMeTpoB 3HepPrornoTpebaeHUs U 3HeproHarpy3oK NpeanpuaTus.

HopmaTtueHo-npaBoBas 6a3a pa6oTbl NoTpe6uTens Ha pbiHKax TP Npu ynpaeieHnn 3HepreTMYecKMM Xo3siiCTBOM NpeanpUaTUS.

e OCco6eHHOCTM PaboTbl Ha pbIHKaX 3NIEKTPOIHEPTUN.

e OpraHusauus B3anMogencTBUIM Npu NoTpebneHnmn TeENI0BOWM SHEPTUN.

e [MoTpebutenb TAP kak nuL0, NOAKOHTPONbHOe PocTexHaasopy.

e MNMoTtpebutenn TP u TapudHoe perynvpoBaHue.

e Oco6eHHOCTU LileHoo6pa3oBaHus Npuy BbipaboTke TP Ha CO6CTBEHHbIX UCTOUYHMKAX reHepaLuu.

MpakTuKym: Bbi6op onTUMasnbHOro TapugHOro ninaHa Npy pacyetax 3a SHEpPropecypcbl Ha OCHOBE aHasiM3a NnokasaTesien
aHepronoTpetneHus.

CtpaTternyeckoe ynpaeJieHue sHepreTuyeckoii a¢(peKTMBHOCTbIO NoTpe6uTensa TIP.

o CoBpeMeHHble Tpe6oBaHNA 3aKoOHoAaTeNbCcTBa B chepe aHeprocbepexkeHnst n aHeproahheKTUBHOCTY.
¢ COBpeMEHHbIE CUCTEMbI SHEPreTUYeckoro MeHemXXMeHTa (CIHM).
e HanpaBneHus aHeproc6epexxeHns v NoBbILLIEHNA 3HepreTuyeckon aPEeKTUBHOCTU NPOMBbILLIEHHOMO NoTpebuTensa TIP.

YnpaBneHue aHepronoTpe6neHmem npeanpusaTus.

e banaHcoBble noka3aTtenu notpebneHus TOP.

e PaspaboTka cTpyKTypbl NTpebneHns TOP u ee conocTaBneHme ¢ GUHAHCOBOMN U ByXranTepCcKon OTYETHOCTbIO NPeAnpUsTUS.
o dopmMupoBaHME CUCTEMbI HOPMaTUBHbIX NokasaTtenei aHeproahdeKTMBHOCTU Kak 6a3unc ans CIOHM.

o [1naHMpoBaHWe 1 NPOrHo3npoBaHue noTpeéneHus TOP.

MpakTukym: OLeHka GpMHAHCOBOro peaysibTaTa paboTbl CTPYKTYPHbIX 3/IEMEHTOB MPEeANPUSATUS N0 NoKasaTessiM S3HEPronoTpebrieHus!.
Pa3paboTka HopMbl pacxoga TIP.

Kak paGOTaIOT 9HepreTu4yeckue Cny)|(6bl B KOMMNaHUAX — MUPOBbIX Nuaepax.

e Llenu cospaHusa cnyx6bl rMaBHOroO SHepreTuka.

o COBpeMEeHHbIV B3NS Ha NoJib3y, KOTOPYH SHEpPreTuYeckas cny>k6a NpuHOCUT NPeSNpPUATUIO.
o Kakunx pesynbTaToB AO/MKHA AOCTUraTh aHepreTMyeckas cryxoa.

e Bknag aHepreTuyeckoi cnyobl B 3KOHOMWKY NpeanpusTus.

e MeTobl OLleHKM paboTbl IHEPreTUYECKON CNyXKObl.

e B3rnag pykoBoauTenei KoMnaHuii MUPOBbIX IMAEPOB Ha POJib dHepreTudeckoi cyxo6bi (3C).
e Ctpateruu, uenu, dyHkuuoHan, 6usHec-npoueccbl 3C B KOMMNaHUAX-MUPOBbLIX NnAepax.

OnepaTuBHOE ynpaBfieHWe 3HepreTMYecKon cnyXx6om.

e JHepreTuyeckas cny)k6a B CTPYKTYpe NpeanpusaTus.

o OpraHu3sauus B3aMMOLENCTBUS C BbILLECTOSLLMMU PYKOBOAUTENSMM.

o B3anMogfencTBME C MPOU3BOACTBEHHBIMU NOAPA3AENEHUAMM, APYTUMU CYXKEAMMU NPEANpPUSTHS.

¢ YnpaeneHue 613Hec-NpoLeccaMm aHepreTUYecKom Crnyxebl.

o Co3JaHve efUHON CUCTEMbI IKCMyaTaLum, TEXHUYECKOTO 06CTYy)XMBaAHUS U PEMOHTa 060PYA0BaHUSA SHEPreTUYECKOMN CIYXObI.
o KntoueBble nokasaTtenu ahheKTUBHOCTH SHEPreTUYECKOil CNyX6bl.

MpakTukym: PaspaboTka KPIl aHepreTuyeckon cny>6bl 3aBofa, TOproBoro NpeanpuaTus, Npeanpusatusa yenyr (B 3aBUCUMOCTH OT
cneundukn NpeanpusaTUs y4acTHUKOB CeMUHapa).

CTpaTernyeckoe ynpaeneHue 3HepreTMYecKoii cny>x6oi.

o CTpaTernyeckoe ynpas/ieH/e KOMNaHuen.

e CTpaTernyeckoe yrnpaBlieHUEe SHEPreTUYECKOn Cry>XX60M.

e B3anmocBA3b cTpaTernyeckoro ynpasneHus Komnanumen n 3C.
e Peanusauus ctpateruit B TekyLei paboTe 3C.

BHyTpu¢MpMeHHble cTaHAapTbl paboTbl 3HEPreTUYECKOMn CNyXobl.

e YTO 1 KaK HyXXHO cTaHAapTuMsnposaTb B 3C.

e PaspaboTka v BHegpeHNe BHYTPUPUPMEHHbIX CTaHAapTOB.

e YTO BNIMSIET Ha cO6NOieHMEe KOPNopaTUBHbIX CTaHLapTOB.

e BoBrieueHue nepcoHana cny6bl B CO6M0AeHNe CTaHLapTOB.

MpakTukym: Paspa6oTka onTumanbHON CTpyKTYpbl IC, BHYTPUGUPMEHHBIX CTaHAapTOB 6U3HEC-NPOLIECCOB SHEPreTUYECKOM CIYX6bI.
FnaBHbI 9HepreTUK NpeanNpUATUS: NpodecCUoHalbHbIE U YNpaB/ieHYeCKne HaBbIKH.

o basoBble KOMMETEHL MY rNaBHOIrO SHepreTnka NpeanpuaTus.
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e Pa3BuTMe KOMMNETEHUW rMaBHOMo aHepreTuKa.

e KntoueBble nokasaTtesiv paboTbl [JTaBHOMO SHEPreTUKa.

o [oBbiLIeHWe 3HaYeHNA FNaBHOro dHepreT1Ka B rnasax pyKoBoAcTBa NpeanpusaTus.

o YCuNeHMe NNYHOWM BNAcTyW MaBHOMO SHEPreTuKa Ha NepcoHasn SHEPreTUYECKON CryXobi.

MpakTukym: PaspaboTka METOANKM YCUSIEHUS BSIACTU U BIMSTHAA Ha NepCoHall, MOBbILLEHUS IMYHOIO aBTOpUTETa Nepes, pyKoBOACTBOM
npeanpuaTus.

YnpaBneHue nepcoHanom 3Hepr6TM‘-IECKOVI CI'Iy)K6bI.

o basoBble komMneTeHUnn nepcoHana 3C.
e Habop, BBOZ B fO/MKHOCTb, OLIEHKA, aTTecTauus, ynpaBiieHe Kapbepoil nepcoHana.
o 06yyeHue, pa3BuUTUE, MOTUBALIMSA, aKTUBU3aALUS NepcoHana.

PasBuTHe aHepreTUYEcKom ciyXo6bl.

o CTpaTernv pasBuTusi 3HEPreTUYECKOW CIyXObl.
e [Mpouecchbl 1 pesynbTaTbl pa3BUTUS.
o OLeHKa pesynbTaToB pa3BUTHUS.

Makcumu3sauus Bknaga 3Hepr9TVI‘-IeCKOﬁ cny)|(6b| B 9KOHOMUKY KOMMNaHUM.

o CopepyaHuve BKNafa aHepreTuyeckom cny>xobl B 3KOHOMUKY NPeanpuaTus.
e MeTopabl NoBbIWweHUs BkNaga C B 9KOHOMWKY NPeAnpuATHS.
o BoBneuyeHne nepcoHana B NoBbiweHne Bkaga C B 3KOHOMUKY NPeAnpUATHS.

MpakTukyMm: Pa3pa6oTka BUAEHUS,, METOLOB MNOCTPOEHUS U yNpaBneHust BbICOKOID(EKTUBHOM IHEPreTUYECKOo Cry>K60oi NpeanpusTHS.
MoeblweHne KayecTBa paboTbi MaBHOIO dHepreTMKa NpeanpuaATHs.

e TUNUYHbIE OLUINGKU B paboTe FMaBHOMO SHEpPreTuKa U SHEPreTMYECKomn Cryxebi.

e [MoaBOAHbIE KAMHU B paboTe SHEPreTUYECKOn CNyX6bl.

e KpacHble kHonku B paboTe 3C.

o KntoueBble GakTopbl ycnexa B paboTe rnaBHOro aHEpPreTvKa NpeanpuaTus v ero Ciyxo6bi.

HopmaTtueHo-npaBoBas 6a3a TensiocHa6)keHus.

®3 01 27.07.2010 N 190-03 (pea. ot 29.07.2017) "0 TennocHabxenun" . MM P N21221 o1 31 gekabps 2009 roga «06 yTBepXaeHUn
MpaBun ycTaHOBNEHNA TPE6OBAHMI SHEpreTUYeckoi ahheKTMBHOCTH TOBAPOB, padoT, ycnyr, ...». ®3 N2 261-03 o1 23 Hos6psa 2009 r. <06
9Heproc6epeXKeHNN 1 NoBbIEHNN 3HepreTUyeckon ahPeKTUBHOCTY ...».

OHeproaddekTUBHbIE TEXHONOTUMN.

OTKpbITas M 3aKpbITas CXeMbl TENIOCHAGXKEHUS.

MpumeHeHne Tpybonposogos B MMY nsonsauuw.

CoBMecTHas paboTa BOAOTPY6HbIX U ra30TPYGHbIX KOT/OB.

Bo306HOBNAAEMbIE CTOUYHUKM 3HEPrMU. PaLumoHanbHble CXeMbl FeHepauum.

KoreHepauus, TpureHepaumsi. OpraHu3auus LeHTpain3oBaHHbIX CUCTEM XON0L0CHAGXKEHUS.
OueHka 3 HeKTUBHOCTU MHBECTULIMOHHDBIX MPOEKTOB.

[loroBopHble OTHOLLEHUA € TeMNIOCHabXXaoLWMNMN OpraHm3aLmaMu.

OcnapwvBaHue TapudoB. CyaebHasn npakTuUkKa.

PeKoHCTPyKLMS O6BEKTOB.

BHeceHMe 3aKa34yMKOM U3MEHEHUI B MPOEKTHYHO JOKYMeHTaLUuo 6e3 NpoBefeHUs rocyapCTBEHHON 3KCNEPTU3bI.

MoctaHoBneHue MNpaBuTtenbcta PO N21221 ot 31 gekabps 2009 roga «06 yTBepxaeHuu MNpaBun ycTaHOBNEHNUA TpeboBaHNUM
3HepreTuyeckoi ahHeKTUBHOCTM TOBApOB, paboT, yCnyr, pa3MeLleHne 3aKasoB Ha KOTOPbIE OCYLLECTBASETCA AN rOCyAapCTBEHHbIX UK
MYHULMNanbHbIX HYXA». PefepanbHbiil 3akoH N2 261-03 oT 23 Hos6ps 2009 r. «06 aHeprocbepexxeHmn 1 MOBbILLEHUN SHEPTETUYECKON
3QHEKTUBHOCTU U BHECEHUM U3MEHEHWIA B OTAENbHbIE 3aKOHOAATENbHbIE akTbl Poccuitickon Geaepauumn».

[lpenogaBaTenu
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MPEMOOABATE/b
K.T.H., poueHT, DefepanbHoe rocyfapcTBeHHOE 6IofKeTHOe obpa3oBaTeslbHOe YupeXK AeHre Bbicllero o6pasoBaHns «HauMoHanbHbIN
nccnepoBaTefibCkum yHnsepcuteT «M3N».

MPEMNOLOABATESb

Buue-npe3naeHT HaumMoHanbHOM accoumannm Ton-MeHeLKepPOoB BbiCLLIEN KBanudukaumun. YupeanTtenb U HayyHblin pykoBoanutenb CaHKT-
MeTepbyprckoi akageMun Ton-MeHeaXKMeHTa. FeHepanbHbIN AUPEKTOP FPYnnbl 3aBoA0B. KaHAMAAT 9KOHOMUYECKUX HayK, JOKTOP
6U3HEC aiMUHUCTPUPOBAHUS. BU3HEC-KOHCYNIbTaHT, pyKOBOAUTENb NPOEKTOB Pa3BUTUSI MPEANPUSATUIA. ABTOP KHUT, HAYyYHbIX paboT,
ny6mKauuin B npopeCcuoHanbHbIX U3faHUsIX.

MPENOOABATEJb
3amecTuTenb HavyanbHMKa YNpaBieHWsi M0 TEXHOOrMYeCKOMY NPOEKTMPOBaHNIO 06 bEKTOB TeMI03HepPreTUKN.
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