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NHBECTULMOHHOE pasBUTUE N MPOEKTHOE yNpaB/ieHne B
MYHULMNaNnbHOM 06pa3oBaHnm

YcnelHoe ynpaBieHne npoekTaMu B MyHULMNanbHbIX 06pa3oBaHusix TpebyeT rpaMOTHOMO NaHNPOBaHWUs, OpraHu3aLum 1
KOHTPOJIA BCEX 3TanoB NPOeKTa, a TakXXe yyeTa MHTEPeCOB U NMOTPe6HOCTeN HaceneHns, 6Gu3Heca, UHBECTOPOB U rOCyAapcTBa.

[arta npoBegenus: OTKpbiTas gata

Bupa o6yuenus: Kypc nosbileHns KBanmpmkalmm

®dopmart obyueHus: [IHeBHOW

Cpok obyueHus: 4 gHsA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBegenus: r. CaHkT-TleTep6bypr, yn. MeTponaesnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpagckas».
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

J[IOKYMEHT Nno oKOHYaHuM o6yyeHuns: o nToram obydeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina koro npegHasHayeH

e MpefCTaBUTENM OPraHOB MECTHOIO CaMOyMpaB/ieHUs, KypupyHoLLMe BONPOChl MHBECTULMOHHOW AeATEIbHOCTH, pa3paboTkHy,
OLIeHKM, peanusaLuu NpoeKTos.;

e MpefcTaBUTENM NPOPUIbHBIX PErMOHaNbHbIX OPraHOB UCMONHUTENBHOW BNacTy;

e MpefCTaBUTENN UHCTUTYTOB PasBUTUSA PErMOHaNbHOMO YPOBHS,

e MpefCTaBUTENN IKCMEPTHOMO U NPEANPUHUMATENBCKOrO COOBLLECTB.

Llenb o6y4yeHus

PaccMoTpeTb NpuMepbl yCreLwwHoro ynpasneHust TpoekTaMu B MyHULMNaNbHbIX 06pa3oBaHUsiX; pacCCMOTPETb BONPOCHI BHEAPEHMS
peruoHanbHOro MHBECTULMOHHOIO CTaHAapTa, Pa3paboTKN MHBECTULMOHHBIX MACNOPTOB MYyHULMNANNTETOB, MEXaHU3MOB NOAAEPXKKM
VHBECTULMN.

OCcO6eHHOCTM NPOrpamMmbl

npOGKTbI nrparoT BaXkKHYHO pOJib B pa3BUTUU MyHULIUMANbHOIoO 06pa30|3ava, NoO3TOMY NOHNMaHUe OCHOBHbIX NMPUHUMMNOB U
0CO6EHHOCTEN ynpaBneHUa NpoekTaMu aBnsgeTca Heo6XoAMMbIM ANst YCI'IeLIJHOVI pa60TbI pyKOBO,D,VITeJ'IeIZ n cneynannucToB opraHos
MYHULMNaNbHOro ynpaBJieHUA.

ﬂpep,CTaBMTenM opraHos MUCMNONTHUTENbHOW BNacTw, MYyHUUUNANbHOro ynpaBJieHUA, cneunanmncTbl UHCTUTYTOB Pa3BUTUA B PpermoHax,
AOJDKHbI KBaJ'IVICbMLWIpOBaHHO conpoBoXxaaTtb MHBECTULIMOHHDbIE NMPOEKTbI, YMETb NPOBOAUTb OLEHKY UX Sd)dJeKTVIBHOCTM,
B3aMMOAeNCTBOBATb C MWHBECTOpPaMUn, Ka4eCTBEHHO I'IO,D,6VIpaTb WHCTPYMEHTbI NoAAEPXKN.

Kpr noceALEH NpaBOBbIM, OpraHn3alMOHHbIM U d)VIHaHCOBbIM acneKkTam pa3pa60TKV|, OUEHKU n peannsalnm npoekToB B
MyHULUMNanbHOM O6paSOBaHMVI, BOMnpocam B3auUMOAENCTBUS HaceneHus, 6u3Heca u rocynapcTtBa npu peannsaynm nNpoeKTos,

MHCTPYMEHTaM NOAAEPXKKMN NMPOEKTOB, @ TAKXKe MOJIYYEHUIO CryLlaTenssMu NpodeccMoHanbHbiX HaBbIKOB yNpaBneHus npo&'ﬂ)aa%”mﬁa' 1us 4
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MyHUMLMNanbHOM 06pa3oBaHum 1 oLeHKU nx 3 eKTUBHOCTU.

3KCMepTbl NPeACTaBAT HOBblE BO3MOXXHOCTM M0 MPUBJIEYEHNIO UCTOYHUKOB GUHAHCMPOBAHNUSA MHBECTULMOHHBIX MPOEKTOB, B TOM YKCIIe
MOAXOAbI K peanusaLmm NpoeKToB Ha NMPUHLUMNAaX rocy4apCTBeHHO-4acTHOro napTHepcTsa (MYM), MyHULMNanbHO-4acTHOro NapTHepCTBa
(MUYIT), KOHLECCUOHHBIX COrNaLleHMiA.

OCHOEBHbIE 3aaauM:

1. 3HaKOMCTBO y4aCTHMKOB NPOrpamMMbl C HOPMaTUBHO-NPABOBOM OCHOBOW OpraHM3aL M MHBECTULMOHHOM U MPOEKTHOMN
[eATeNIbHOCTN B MyHULMNanbHOM 06pa3oBaHum.

2. 3HaKOMCTBO C METOA0SIOMMEN ANarHOCTUKN MHBECTULIMOHHOIO NoTeHLMana Tepputopmmn n GopmMmpoBaHne HaBbIKOB
ANarHoCTUKMN.

3. NsyyeHne meToaonorMmn NnpoduanpoBaHUa MHBECTULIMOHHOIO Pa3BUTUA MyHULMNanMTeTa u GopMMpoBaHNe HaBbIKOB
pa3paboTKu NepcnekTUBHbIX MHBECTULMOHHBIX ULEN.

4. N3yyeHne NpaKTUKN NPUBJIEYEHNS NIHBECTOPOB C YY4ETOM VHBECTULIMOHHOIO NPOdUAs pasBUTUA MyHULMNATbHON 9KOHOMUKW.

5. N3yyeHune npakTMKN pa3BUTUS MHBECTULIMOHHON KOMaHAbI MyHULMManbLHOro o6pa3oBaHus.

6. MonyyeHne KOMMETEHLMIA NO yNpaBAeHUIO MHULMATUBHbBIMU MPOEKTaMu, MPOeKTaMu pasBUTUA TEPPUTOPUA B MyHULMNANbHOM
06pa3oBaHUM.

7. Mony4yeHne KOMMETEHLUMI No ynpaeeHuto npoekTamu MY (MYIT), KOHLECCUOHHBIMUW COTNIalLEHUSIMMU.

8. MonyyeHne KOMMETEHLMI NO paboTe C MHBECTOPAMU, COMPOBOXAEHNIO MHBECTULIMOHHbBIX MPOEKTOB 6GU3Heca.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

AeHb 1.

OCHOBHbIE MOHATUSI U HOPMATMBHO-NPaBOBas OCHOBA OpPraHNU3aLUn MHBECTULMOHHON U NPOEKTHON AeATeNbHOCTU B MyHULMNANIbHOM
06pasoBaHuu.

e HopmaTuBHO-npaBoBOE 06ecneyeHne MHBECTULMOHHOW U MPOEKTHON AesiTeNIbHOCTU: 0630p 3aKOHO4ATEeNbCTBA, HOBENbI
3aKoHOAaTeNbCTBa, NePCNeKTUBbI Pa3BUTUA MHBECTULMOHHOW M NPOEKTHON feATeNbHOCTU B PO.

¢ BHegpeHue cucTeMbl NOAAEPXKKN HOBbIX MHBECTULIMOHHBIX NPOEKTOB B cy6bekTax Poccuiickoin Gefepaunmn (PernoHanbHblii
MHBECTULMOHHbIW CTaHAAPT): NyyLume NPaKTUKW PErMoHOB.

e ['OCYypapCTBEHHbIE MHCTPYMEHTbI NOAAEPXKM MPOEKTOB.

o BHeppeHune NpoeKTHOM AEATENBHOCTM B OpraHax UCNOJIHUTENbHOM BIAaCTU U MECTHOTO CaMOYNpaB/IeHUA: NyyLLMe NPaKTUKW PErMOHOB.

MHBeCTULIMOHHAsA NpUBNEKaTeNIbHOCTb U pecypcbl MyHULUNaNnbHOro 06paaoBaHm|. MHBECTULIMOHHOE pa3BUTUE TEPPUTOPUN.

o VIHBECTULMOHHBI NOTEHLMAN TEPPUTOPUU. UHBECTULIMOHHBIE PUCKM Ha TeppUTOpUK. MHBECTULMOHHAsS NPUBEKATENbHOCTb
TeppuTopun. MIHBECTULMOHHAS aKTUBHOCTb. MHBECTULIMOHHbIN KNUMaT.

e NHCTpYyMeHTbl aHan3a MHBECTULMOHHOM NpUBeKaTeIbHOCTM MyHULMMNanbHOro o6pa3oBaHus.

o KpeaTuBHOe MbilueHNe ANs pa3paboTKu MHBECTULMOHHOMO NacnopTa MyHULMNanbHoOro o6pasoBaHus. Kputuyeckuin aHanms
MHBECTULMOHHDBIX MacnopToB MyHULMNabHbIX 06pasoBaHuit. PopMUpoBaHme UCXOAHOM MHbOPMaLMK A8 pa3paboTKu
WHBECTMLMOHHOIO NacrnopTa MyHUUMMNaabHOro 06pasoBaHus.

o [NpaKTUKyM «AHaNN3 MHBECTULMOHHOMN NPUBNEKATENIbHOCTY MYHULMNANbHOrO 06pa3oBaHusi».

o MpakTukym «Pa3paboTka MHBECTMLIMOHHOrO NacrnopTa MyHULMUNanbHOro 06pasoBaHus».

KniouyeBble acnekTbl paGOTbI B MyHUUUMnNanuTeTe no npuesie4eHUo MHBECTOPOB U CONPOBOXXAEHUIO UHBECTULUOHHDIX MPOEKTOB.

o /lHBeCTOp: NPUHATNE MHBECTULMOHHOrO peLieHnsi. OCHOBHble BaKTopbl, BAUAIOLME Ha pelueHne nHeectopa. GakTopbl ycnexa u
orpaHWYyeHns NpoeKTa.

e AHanus nHBecTopom MHMOPMaLMKN O MyHULMNAaNbHOM o6pa3oBaHuKn. OnpefeneHve GakTOpoOB MHBECTULIMOHHOIO MOTEHLMana,
WMHBECTULMOHHOW NPUBNEKaTeIbHOCTU, UHBECTULIMOHHOIO PUCKA, NUHBECTULIMOHHOIO K/IMMarTa.

« [TowaroBoe pyKoBOACTBO B3aUMOAENCTBUSA C UHBECTOPOM MpW peannsauum UHBECTULIMOHHOIO NPOEKTa B MyHULIMNANbHOM
06pa3oBaHuN.

e MNpakTukym: «<Mogenb MHBECTULMOHHOIO Bbi6Opa TEPPUTOPUM MHBECTOPOM. Pa3paboTka KOHKPETHbIX MPaKTUK U AeiCTBKIA NO
MOBbILLEHNIO MHBECTULMOHHOW NpUBEKaTENIbHOCTUN MYHULMMaNbHOro 06pa3oBaHus».

Pa3BuTHe UHBECTULMOHHOW KOMaHAbl MyHULIUNANbHOro 06pa3oBaHus.

e CTpaTternyeckoe nMaepcTBO B YCOBUSAX ObICTPbIX M3MEHEHUI: Kak 3P HeKTUBHO YNpaBAsiTb NMPOEKTaMU B YCIIOBUSIX MOCTOSIHHBIX
W3MEHEHUI, KaK ycreLwHo paboTaTb CO CMOXHbIMU Y HEOAHO3HAYHbIMK 3aja4aMu, METOAbI MPUHATUSA BaXKHbIX, CTPaTErMYeckmx
peLueHunn.

CTpaHuua: 2 us 4



¢ PasBuUTME NPOEKTHOMO MbILLMIEHNS AN NPUHATUA YIPaBIEHYECKMX PeLleHMiA.

o A deKTUBHOE yNpaBneHYecKoe NoBefeHNe Npu pa3paboTKe 1 peannsaLnm NPoeKToB, B3aUMOAENCTBUM C 3aMHTEPECOBaHHbIMM
CTOpOHaMM.

o TpeHuHr «TpeHupoBKa GOpMUPOBaHUSA YPaBIEHYECKUX HAaBbIKOB: YMEHUs ry6oKo BUAETb CUTYaLIMIO M MPUHUMATb B3BELLEHHbIE
peLLEHNS, HaBbIKOB Y6eXAaTb U CrblllaTb, HAXOAMTCA MO AaBJIEHNEM U He NOALABaTbCA IMOLUAMY.

o dddekTBHaA fenoBas npe3eHTauus. NoaroToBka K AefIoBbIM NeperoBopam, AeNoBo CTU/Ib MyHULMMNANBHOMO ClyXallero,
NoAroTOBKa [1eN0BOM Npe3eHTaLum, HaBbIKW NyG/IMYHOTO BbICTYM/IEHUS, HaBbIKW AEeNI0BbIX NEPEroBOPOB.

o [NpakTuKyMm: «Pa3BuTe MHBECTULIMOHHOM KOMaHAbl MyHULMMNANbHOrO 06pasoBaHms».

JeHb 2.
Pa3pab6oTka, opraHu3auus, ynpaeneHue, KOHTPO/b 3a peanu3auueli NnpoekTa. OLleHKa PUCKOB NpoeKTa.

e OnpepeneHune npoekTa B MyHWULUMNanbHbix o6pa3oBaHusX. [poekTbl B pasnnyHbix chepax fesaTenbHOCTH.

o CTpaTervyeckuit aHanus B ynpasJsieHUn NpoekTamu. CUTyaLMOHHBIN aHanus B MyHuLmMnanbHoM obpasoBaHuu. CLeHapHoe
nnaHnpoBaHue Kak MeToj, pa3paboTKu CTpaTernm cCoLmanbHO-9KOHOMUYECKOTO PasBUTUS MyHULMNanuTeTa. [porpamMmmbl U NPOEKTbI
peanusauuu cTpaTernn. 5-Tu CTyneHYaTbln NOAXOA K NMPUHATUIO PeLLEHWI, KOTOPbIA UCNOSb3YeTCA NPU PeLeHnn BaXXHbIX U CIIOXHbIX
BonpocoBs. CTpaTernyecknin NoAxos K NPUHATUIO KPUTUYECKU BaXKHbIX PeLLeHU.

o [ToHATUE «NpoeKT». XKM3HEHHbIV UMK npoekTa. PopMupoBaHmne KoMaHAbl NpoekTa. YnpaBieHne cpokaMu npoekTa. [naHuposaHue
npoekTa. OnpegeneHve NOTpe6GHOCTU B pecypcax AJIA peannsalnm MHBECTULIMOHHOMO NpoeKTa. Tunbl orpaHnyeHnin npoekTa. Cuctema
KOHTpOnS npoekTa. YnpasneHne puckamu npoekTa.

e PaspaboTka mHaHCcoBOW Moaenu npoekTa. OLeHKa KOMMEPYECKOW, COLManbHOM U 61oXKeTHOM 3 (hEKTUBHOCTM NpoekTa. MCTOYHMKHK
(duHaHcupoBaHusa npoekTa. Mepbl NnoaAepXXKu npoekTa. Peannsaunsa npoekTa. PaboTa ¢ OTK/IOHEHUSAMMU.

e Peanusauus npoeKToB U3MEHEHWNA.

Bonpocbi popMMPOBaHUS, OLLEHKU U MPAKTUYECKOI peanin3aLum MyHULMNanbHbIX NPOEKTOB.

o Jlyywme NpakTUKK peannsaumm npoekToB B MyHULMMNANbHbIX 06pas3oBaHusX, Nydlime NpakTUKW B3auMOAENCTBUSA C MHBECTOPAMMU.
o [NpakTukym «PaspaboTka nacnopta MyHULMMNANbHOMO NPOEKTax.

AeHb 3.
Peanusaums NpoeKToB MyHULMNa/IbHO-YacTHoro napTHepcTea (MUI) u KoHLecCcMOHHbIX cornatueHuii (KC).

¢ PecdbopMa 3akoHoAaTeNbCTBa B chepe rocyaapCcTBeHHO-YacTHOro napTHepcTea (3akoH N2 296-d3 oT 10.07.2023): NpakTUYECKUit
pa36op HoBenn 115-03 n 224-93.

o O6LMe NOHATKS, BUAbI M XapaKTEPUCTUKA KOHLLECCUOHHbIX COralleHuii u cornawueHuii o MYI. CyliecTBeHHble YCOBUS COMaLLEHUN.
CTtopoHbl CMYTT 1 CTOPOHbBI KOHLECCMOHHOIO COornaLleHus.

e QDopMbl B3anMOLEeNCTBUA rOCyAapcTBa M YaCTHOroO NapTHepa: AOroBop apeHfbl C UHBECTULMOHHbIMU 06513aTe/IbCTBAMM, KOHTPAKTbI
YXU3HEHHOTO UMKIa B pamkax 44-03 un 223-®, opceTHble KOHTPaKTbl, 3HEProCepBUCHbBIN KOHTPAKT, KOHLLECCUOHHbIE COrnalleHus],
cornauwexus o MY (MYM), cornatueHune o salmTe M NOOLPEHUN KanuTanosnoxenuin (C3MK).

e Cxema peanusauuu npoekrta MUI. MpeaBapuTensHoe N3yvyeHne BO3MOXHOCTH peanunsauum npoekTta. KomnnekcHasi npopaboTtka
npoekTa. C60p Heo6x0AUMOMN MHPOPMaLIMK U MHULIMMPOBAHUE NpeABapUTENbHbIX NepPeroBOpOB C YNOTHOMOYEHHbLIM OPraHoM.
KoHcynbTaumm ¢ rocyfapCTBEHHbIMW OpraHamu, yHacTHUKaMM pbiHKa, GUHAHCUPYIOWUMU OpraHnU3aumsaMu.

o YnpasneHue puckamm B npoektax MUr1. NpaBoBble pucku. AKTyanbHas npaBorpuMeHuTeNbHasa npakTuka.

e [NoaroToBka AOKYMeHTauUun Ans npoBefeHns KOHKYPCHbIX npoueayp B Lensax 3akntoyeHns CMYN. 3Tanbl KOHKYPCHOW npoueaypbl.
Tpe6oBaHusa (KpuTepun) NpeaBapUTENbHOro 0T60pa y4aCTHUKOB KOHKYpca. COBMECTHbIM KOHKYpC. [poBefieHne KOHKypca B
3N1eKTpoHHOW dopMe. lMNpoueaypa 3aknoueHns CMYI B nopsifke YaCTHON MHULIMATUBBI.

o 3akJsitoveHne, naMmeHeHue, npekpatieHme CMYI.

e Cxema peanusauum KOHLECCMOHHOIO cornatleHnsi. OT6op KOHLeCCHoHepa: npouesypa NpoBefeHNA KOHKypca Ha 3aktoveHune KC.
3akntoyeHmne KC 6e3 KoHKypca. YacTHasi KOHLIeCCUOHHasi MHMLMaTuBa.

o KntoyeBble MCTOYHUKM DrHaHCHpoBaHusa npoekToB MUYI, KC. ®uHaHcoBas mogenb npoekToB MYI. MNoka3saTenu apdheKTUBHOCTb
MU4-npoekTa. PMHaHCOBOE 3aKpbITME MPOEKTa.

o [puMepbl NOArOTOBKU U peanuaaumm npoektoB MY n KC B pasnnyHbix chepax.

JeHb 4.
YnpaBneHue npoeKTaMu pa3BUTUA TEPPUTOPUIA.

e YT0 Takoe NpoeKTbl pasBUTUA TeppuTOpuIn. Lienn n 3afaum npoekTos pasBUTUA TEPPUTOPUN.

o [pMHUMNbI pa3dpaboTKn NPOEKTOB Pa3BUTUSA TEPPUTOPUIA.

e OTanbl peanusauunn NPOeKTOB pa3BnTUS TeppuTopui. NpeaBapuTesibHas NoAroToBka. MNnaHMposaHue 1 NpoeKkTUpoBaHMe.
®uHaHcupoBaHwue n opraHusauus. Peannsaums npoekta. MOHUTOPUHT M OLleHKa. 3aBepLUeHne NpoekTa.

o VIHCTPYMEHTbI MU MeTOAbl MPOEKTHOro YNpaBfeHUs B MpoeKTax pasBuUTUA TeppUTOPUiA.

o [puMepbl yCneLHbIX MPOeKTOB PasBUTUA TEPPUTOPUN.

e [IpenmyLLEeCTBa 1 PUCKU MPOEKTOB PasBUTUA TEPPUTOPUNA.

e Ponb MyHULMNANUTETOB B MPOEKTaxX pasBUTUA TEPPUTOPUIA.

e ['ocypapcTBeHHas noafepXxka NpoekToB pasBUTUA TEPPUTOPUN.

e lpakTnkym «PaspaboTka npoekTa pasBUTUA TEPPUTOPUIN».

CtpaHuuya: 3us 4



MHuumaTtueHoe NpoeKTUpoBaHUe B MyHUUUNAJIbHbIX o6pasoBaHm|x.

o [NoHATME UHULMATUBHOTO NpoekTa. CoyyacTaytoLlee NPoeKTMpoBaHue (MM NapTUcunaTopHoe NPoeKTMpoBaHue). MNpaBoBble OCHOBbI
NS pasBUTUA NPAKTUK NOAAEPXKKN MHULMATUBHbIX MPOEKTOB HAa MyHULMMNASIbHOM YPOBHE.

o MexaHW3M UHULMATUMBHOMO NPOEeKTMPOBaHus. Co3gaHue MHMLMATMBHOM rpynnbl. PaspaboTka MHULMATUBHOIO NpoeKTa. BoisiBneHve
3aMHTepecoBaHHbIX CTOPOH. PacyeT 06beMoB hMHaHCUPOBaHWA U onpefeneHne UCTOYHUKOB GUHAHCUPOBAHUA UHULMATUBHOMO
npoekTta. Popma NpeacTaBieHUss UHULMATUBHOMO NpoekTa. OLeHKa MHMLMATMBHOIO NpoekTa. Peannsaums MHULMATUBHOMO NPOEKTa.
OcHOBHble OLWNGKM NpU pa3paboTKe U peanusauum MHULMATUBHBIX MPOEKTOB.

o MNpakTukym «Pa3paboTka MHULMATUBHOIO NPOeKTay.

D027 7?7777 277?777 777 2777777 27 2?7??7777777° ?? 27777777777,

[lpenogaBaTenu

MPEMOLOABATE/b

K. 3. H., cepTUGULMPOBaHHbIN pernoHasnbHbii MeHegxep BOB.P®, koHCcynbTaHT B cepe ynpaBneHns MHBECTULMOHHBbIMU NpoeKTamy,
npoeKTamu pasBUTUsSi TeppUTOpMiA, npoektamu M4 (MUM), KC. NpakTuK no NpMBneYEeHno MHBECTOPOB, CONMPOBOXAEHUIO
MHBECTULMOHHbIX MPOEKTOB B pernoHax. MNpakTukyowmii GuHaHCOBbLIW U UHBECTULMOHHBIN aHaNUTUK, aHaNUTUK MHBECTULMOHHOIO
noTeHumnana TeppPUTOPUN.
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