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MH)KI/IHVIpI/IHFOBaFI neATesIbHOCTb Ha NPON3BOACTBE

B nporpamme Kypca cMoxeTe HayunTbcst GOpMUPOBaTb HEOGXOAMMYHO MHXXMHUPUHTOBYHO CTPYKTYPY B COCTaBe
NPOM3BOACTBEHHOIO NPeANpUATUSA, MPOM3BOAUTL OLIEHKY MPOU3BOACTBA U HOPMUPOBAHUS NPEAJSIOXKEHMII MO ero MoAepHU3aLun ¢
Y4YETOM COBPEMEHHbIX BbICOKOTEXHOIOMMYECKMX TPEHAOB, @ TAKXKENPUOBPECTU HaBbIKU B pa3paboTKe YHUBepPCanbHOM CTpaTerum
MHHOBALMOHHOIO Pa3BUTUS MPOM3BOACTBA B COBPEMEHHbIX COLMANbHO-3KOHOMMUYECKUX YCIIOBUSAX.

[ata npoBepeHus: 25 -28 noHs 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23311

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06y4YeHus: 32vyaca

CtoumocTb yyacTtus: 55 000 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckunn matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06yyeHus: o nToram obydeHus ciyLiaTeny, yCrnewwHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06yyeHus, Nosly4atoT Y 40CTOBEpEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MoCKBbl).

Ilna koro npegHasHaveH

,D,leeKTOpa No MHXWUHUPWUHTY, HavYallbHUKa oTaena MHHOBALNA n pa3BUTUA, pyKkoBOANTENA MPOEKTOB, MPOEKTHOIo NHXXEHepPa,
pykoBOAUTENA TEXHONOIMYECKUX NPOEKTOB, UHXXEHEPa NPOEKTOB, NMaBHOIro UHXXeHepa NPoeKTOoB, pykoBoaAUTENA I'Ipe,Cl,I'IpVIHTVIVI,
ANpeKTopa Nno Npom3BoACTBY, cneunanncToB B MaLIJVIHOCTpOVITeJ'IbHOVI OoTpacnu NpoMbILLINEHHOCTHU PO.

Llenb o6y4yeHus

03HaKOMUTbCA C OCHOBaMM d)OpMI/IpOBaHVIH n peannsaumn I/IH)KI/IHVIpVIHFOBOVI AeATeNIbHOCTU Ha Npomn3BoACTBE C y4eTOM COBPEMEHHOIO
WHOYCTPUANbHOro onbiTa Pas3/iInyHbIX oTpacnen NPOMbILLIEHHOCTH.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

¢ PaspaboTaTb-u-peann3oBaTb MHXUHUPUHIOBYHO CTpaTeruio-NnpoM3BoACTBEa.

e OCyLLEeCTBNIATb KOMMIEKC-MEPONPUATUIA, NpeALIecTBYOLLMX-3aMNyCKy HOBOMO NMPOAyKTa-Ha-Npon3BoACTBe
(MccnepoBaHUA-TEXHONOMMI, MPOU3BOACTBO OMbITHLIX 06Pa3LOoB NPOAYKLMU,-MOHUTOPUHT POCCUICKOTO 1 MUPOBOIO PbIHKA,
yyacTue B-hopMUPOBaHUM NPOAYKTOBOro NopTdenst KoMNaHUM) B-COOTBETCTBUN C MEXAYHAPOAHbIMU CTaHAAPTaMK.

¢ [pOBOANTD TEXHUKO-9KOHOMMUYECKUNE pacyeTbl.

¢ PyKoBOAMTb-CO34aHNEM-HOBbIX BULOB NPOAYKLMM Ha OCHOBaHWUU-3aNpoCcoB/Tpe6oBaHUI pbiHKa.

e PaspabatbiBaTb NporpaMmbl MOLepHU3aLMM NPOU3BOACTEA.

¢ [poBOANTL Npe3eHTaLuM TEXHOMOMMYECKMUX BO3MOXHOCTEN-KOMMaHUK A8 NOoTeHLManbHbIX 3aKa3ynKoB.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

UHXUHUPUHrOBas AeATeNbHOCTb HaTIPOM3BOACTBE.

o AHanuns 3apy6eXHoit N-0TeYEeCTBEHHOW OMbIT B-061aCTH MPOMBbILLIEHHOr0/MPOU3BOACTBEHHOTO MHXMUHUPUHTA.

¢ Knaccudukauums u-npusHakm nepeioBbix 0TEYECTBEHHbIX U-3apy6eXKHbIX TEXHOOTUIA.

o CucTeMa MeHe)KMeHTa KayecTBa: rocyaapCTBEHHbIE CTaHAAPTbl U-UX-POsib B-pa3paboTKe CTaHAAPTOB NPeanpuaTus.
o MexayHapogHble cTaHAapTbl ISO KOHCTPYKTOPCKOWM U-TEXHONIOrMYECKON AOKYMEHTaLMK No-06ecneyeHmnio KayecTsa.
e OCHOBHble 3Tarbl }XU3HEHHOIO LMKa U3AENNS.

o [NpaBuna ynpaBfeHWsi MUH)XeHEPHbIMU NPOEKTaMU C-HYJIEBOIO LMKIIa A0-BbiBefleHWE NPOAYyKTa Ha-paHoK.

e AHann3 NpoeKTHbIX 3a4ay U-NpaBua NPUHATUS PeLleHNi B-TPOMbILLIIEHHOM/NPOVN3BOACTBEHHOM UHXKUHUPUHTE.

¢ TexHMUKO-3KOHOMMYECKOe 060CHOBaHME MPOEKTOB.

MHXUHUPUHrOoBas CTPYKTypa B-COCTaBe NPOM3BOACTBEHHOrO NpeAnpUATUS.

o GopMuMpoBaHMe Lenen, 3afay U-CTPYKTypbl NoApasfeneHns MHXUHUPUHIA B-COCTaBe MPOMbILLSIEHHON OpraHM3aunu.

BbicTpanBaHWe NPOM3BOACTBEHHbIX B3aMMOOTHOLLEHUI MEXY CMEXHbIMU CTPYKTypamMu opraHusaumu (Kb, npou3BoACTBO,

KOMMEepYeCKUii 610K) U-CTPYKTYPOI UHXUHUPUHTA.

CucteMa MeHePKMEHTa KayecTBa B-MHXUHUPUHIOBON CTPYKTYPe NpeanpuaTus.

AHanus uHbopMaLMm O-TEXHONOrMYECKUX, KOHCTPYKTOPCKMX HOBLUECTBAX C-LiefIbk0 BO3MOXXHOMO UCMONIb30BaHUS UX-B-OpraHn3aLmu.

e BHeZpeHWe coBpeMeHHbIX HayYHO-TEXHUYECKMX JOCTUXEHUIA B-0611aCTU OpraHn3aLmm, MeTo0B U-CPEACTB, TEXHUKU, TEXHOMOTUK,
NporpamMMHOro obecrneyeHus.

o CocTaBrneHve NporHo30B Ha-HOBYH NPOAYKLMIO. OXMAAHUSA PbIHKA: MapKETUHIOBbIE UCCNIE[0BAHMUS.

KoopauHauusa nponM3BoACTBEHHbIX NOLLAA0K, B-TOM YMCTe 3KCNepUMEeHTasbHbIX, U3roTOBIIEHUS] U-UCMbITaHUS NPOAYKLUM

Ha-NpeanpuaTAN -No-Koonepauuu.

OLeHKa Npou3BOACTBa M-popMUpOBaHMe NPeAJIoXKEeHUI No-ero MOAEepPHN3aLMK.

o AHanu3 TEXHNYECKOro NoTeHumMana opraHnsaumm.

OueHka 3 HeKTUBHOCTM NpoLiecca N3roTOBAEHUS MPOAYKLIMU.

e AHanMs3 KOMMepYyecKoro noTeHumana AenCTBYIOWMX N-HOBbIX TEXHOOMUN.

o [lpoBefeHNe CpaBHUTENbHOMO aHann3a 3QPEKTUBHOCTU YNyYLLEHNS CTapo TEXHOMOMUK UK NEPEXOAA Ha-HOBYHO NMPOLYKLMIO.
e O60CHOBaHWE HEO6XOAMMOCTHM NPOBEAEHUSA MOLEPHMU3ALMK, ONTUMU3ALMM TeXMNpoLecca.

e PaspaboTka NpeanoXxXeHus no-CoBepLIEHCTBOBaHNIO NMPOU3BOACTBEHHOIO MNpoLiecca.

e PaspaboTka METOAMYECKNX PEKOMEHAALMI NO-TIOBbILWEHUIO 3PGHEKTUBHOCTM NpoLecca N3roTOBIEHUS NPOAYKLNN.

CTpaTerml WHHOBALMOHHOIO pa3BuUTUA NpoM3BOACTBA.

o [lpoBefeHWe nccnefoBaHus pbiHKa coblTa/NoTpe6eHus BbliMyckaemMow NpoayKumm.

[MporHosnpoBaHne CHMXeHUs/pocTa TEXHUKO-SKOHOMUYECKMX MoKasaTenen NnponssoAcTaa.

e OLEeHKa KOHKYPEHTOCMOCOBHOCTH BblMyCcKaeMow NpoayKLmK.

e Pa3spaboTka TaKTUYECKUX U-CTpaTermyeckux GU3HeC-NPOEKTOB Pa3BUTUSI OpraH13aLuu.

CospaHue NpoeKTHbIX Fpynn no-pa3paboTke HOBOW NPOAYKLUUN.

¢ [1naHupoBaHue N-KOHTPOJIb MPOBEAEHUA UCMbITAHWUI NPOAYKLMU. MCcnonb30oBaHWe CUCTEMbl MEHEA)XKMEHTA KayecTBa B-AaHHOM
npouecce.

o [TpoBefieHMe Ha-OCHOBE U3YyYeHUst pbiHKa CObITa/NOTPe6AeHNA PEUHXMHUPUHIA OpraHU3aumm.

e PaclumpeHune TeXHUYeCcKOoro napTHepCTBa: Knaccubukaums koonepauum ansi N(pousBOACTBa, ayTCOPCUHIOBbIA UHXUHUPUHT.

o [1naHMpoBaHWe MHXUHUPUHIOBOWN AeATENIbHOCTU OpraHn3aumm C-y4eToM coumnanbHbIX U-PbIHOYHBIX MPUOPUTETOB rocyaapcTea
n-oblecTaa.

o dopMupoBaHue NpeasIoXKeHN No-paclivpeHnto/U3MeHeHN0 HaMEHOBAHUI BbiMycKaeMo NpoayKLUum.

TeHgeHUUN n-HanpasiieHNss UHHOBALMOHHOIO COBEPLUEHCTBOBaHUS NPOM3BOACTBA: OCHOBHbIE TPEHAbI MHHOBaLWi

B-MPOMDILLSIEHHOCTH.

WHTennekTyanbHas CO6CTBEHHOCTb: OT-PaLMOHANIN3aTOPCKOro NPeLoXeHUs Ao-NaTeHTa.

[lpenogaBaTenu

MPEMNOAABATEJb
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KaHampaTt TeXHUYECKUX Hayk, 9KCnepT.
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