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Kak focTuraTtb MakCUMMasbHbIX Pe3ynbTaToB: pasBuTue
yrpaBJ/ieHYE€CKMX HAaBbIKOB U JINYHOWN 3(PHEKTUBHOCTH
pPyKOBOAMTENSA

Kak coBpeMeHHOMY pyKOBOAMUTENIO B BEK MHHOBALMIA, B MUPE ObICTPbIX UBMEHEHUI ObiTb M OCTaBaTbCA pe3ynbTaTUBHbIM. MNoyemy
Lifelong learning (HenpepbIBHOE 06y4YeHWe) CTaHOBUTCS FNo6anbHbIM TPEHAOM, 3a4eM HaM CMOCOBHOCTb HE TOMBKO YUYUTBCS, HO U
pa3yynBaTbCs, OT KaKuX UITH03UIA CTOUT OTKa3aTbCA U Kakne HaBblkK pa3BuBaTb B HOBOM Mupe. MNMoyemy Soft skills B nepnog,
YeTBEPTOW NPOMbILLNIEHHOW PEBONIOLMM UMEOT BosbLLee 3HaYeHKe ANA ycnexa, Yem Bnagerue Hard skills, n rae 6patb aHepruto,
4yTO6bI BCE yCreBaTb M 6biTb MPOAYKTMBHBIM.KYpC HanpaBneH Ha NOMOLLb PYKOBOAMUTENSAM B ONTUMMU3aLMmn 1 NOBbILLIEHUM

3 PeKTUBHOCTM B3aUMOAENCTBUA C MEPCOHANOM, B MOUCKE MOTUBALIMOHHbBIX MHCTPYMEHTOB U CNOCO60B, NOBbILLIAKOLLMX
pe3ynbTaTMBHOCTb U 3t hEKTUBHOCTb paboTbl.

Jata npoBegenus: 22 -27 ceHTsabpsi 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22215

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

dopmart obyyeHus: BbiesgHoi

Cpok obyueHus: 6 aHew

MpopomkuTenbHoCTb 06yyeHus: 24yaca

MecTo npoBepeHus:

Sea Galaxy Hotel Congress & SPA 4*, r. Couu, yn. YepHomopckasi, oM 4.

CtoumocTb yyactus: 107 200 py6.
JAns y4acTHUKOB NpeflyCMOTPEHO:

B cToumocTb 06yuyeHus Bxogut: O6yyeHune o nporpaMmme Kypca; MeToauyeckue MaTepuanbl; pasmelleHne B 2-MeCTHbIX HOMepax
«CTaHfapT» ¢ BUAOM Ha Mope (B HOMepe: CMyTHUKOBOE TeneBuaeHne, TenedoH, GeH, Habop hUpMeHHbIX 6aHHbIX MPUHAANIEXHOCTEN,
Tanou4ku, ycnyra "byaunbHuk"), nutadune BB (3aBTpaku). becnnatHo: WI-FI, oxpaHsieMas napkoBka,-nocetieHve Wellness ueHTpa, ycnyru
npayYeyHon,LUBeNHas MacTepcKas,-cend-siueiika, 3KCKypCMOHHas nporpaMma.

Mo >XenaHWto y4aCTHUKOB, 3a LJONONHUTENbHYIO NNaTy, MOrYT 6blTb 3a6POHMPOBaHbl OAHOMECTHbIE HOMepa UM HoMepa ApYrux
KaTeropumn, a Takxxe NpoXXunBaHWe ¢ CONPOBOXAAWMMM NuuamMu. [lonnaTta 3a 04HOMECTHOE pa3MelleHne cocTaBnsieT 24 500 pybnei. B
CTOMMOCTb He BKJIFOUEH NPoe3[ A0 OTeNs.

CTouMocTb yuyacTus 6e3 npoxxueanus: 53 400 py6nei.

,D,oxymeH'r MO OKOHYaHUn 06yquMﬂZ Mo utoram 06yqum| cnywaTenu, ycnewHo npowejluimne UToroeyro attectayuto no nporpamMme
o6yquvm, nosiy4aroT yﬂ,OCTOBepeHVIe O NoBbIWEeHNN KBaJ'IVId)VIKaLI,VIVI B 06beMe 24 yacoB (B COOTBETCTBUM C NIULEH3NEN Ha npaso
BeaeHuna o6pa303aTean017| [eATeNnbHOCTH, BblgaHHOM LenapTtameHTOM 06pa3OBaHVIF| M HayKun ropoaa MOCKBbI).

Ina Koro npegHasHayeH

Co6CTBEHHMKOB 6M3HECA M reHepanbHbIX AMPEKTOPOB, PyKOBOAMUTENEN OpraHn3aumni  CTPYKTYPHbIX Noapa3aeneHuil.

Llenb o6yyeHus

|_|pVIO6p6TeHVIe NPaKTU4YeCKUX HaBbIKOB yrnpaBJieHUA NepCcoHa/IOM U NOoBbILWEeHNe YPOBHA JINYHbIX KOMI'IeTeHLI,MVI.
CtpaHuua: 113 3


https://seagalaxy.com/
http://www.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

3aesp cnywartenein (nocne 14.00), peructpauus.
14.00-— 15.00-06en. CBo60AHOE BPEMS.
18.00-— 20.00-Y>xnH. CBO6OAHOE BpeMs.

AeHb-2, 3,4,5.

8.00-— 10.00-3aBTpak.

10.00-— 14.00-06y4eHue.

14.00-— 15.00-06ea. CBo60AHOE BpEMS.
19.00-— 20.00-Y>knH. CBOGOAHOE BpeMs.

JAeHb-6.

8.00-— 10.00-3aBTpak.
OTbesp yyacTHuKoB (10-12.00).

NPOrPAMMA
YnpaBneH4ecKue HaBbIKM, aKTyanbHble CEerofgHs U-Heo6xoauMbie 3aBTpa.

e KapTta koMneTeHuuit SHL. YpoBeHb MbILLEHUS CUMbHBIX MeHeepoB. CocTaBnsiloLLMe pe3ynbTaTa paboTbl pykoBoauTens. [nékoe
MblllNeHne B-M3MeHAarLwemMmca Mmpe. YHpaBneHme B-CTUNE KOYYUHT. OcBoeHue KoHuenuun KOMMyHVIKaTVIBHOVI KOMMNETEHTHOCTHU
B-NapTHEPCKOM B3aNMOLENCTBUN.

e Pa3BuUTME CNAXXEHHOMO U-KOHCTPYKTUBHOIO AE/I0BOr0 B3aUMOAENCTBUSI MEXAY COTPYAHUKAMU, NoApasfieNieHUs MU, OTAeNaMn. 3aKOoHbI
KOMMYHUKaLUUU B-KOMNaHUMU. YTo nameHuna «ypaneHkar».

e CUTyaLMOHHOE NNAEPCTBO: B-KaKON CUTyaLnu, AN Kakow Lenn, B-koMaHe c-KeM, u-kak nposiBnsieT cebs nuaep.

e CUCTEMHOCTb, KpeaTUBHOCTb, KPUTUYECKOE MbILLNEHNE, MHOF03a4a4YHOCTb. AHaNN3 Lienei, 3afay, Npo6sieM, BO3MOXHOCTENA.
CoBpeMEHHble TEXHOJIOrMK, Hanpaensatowme K-Lenn. SWOT-aHanua kak pabounii UHCTPYMEHT A cucteMaTnsaumm nibopmauum,
OLIEHKU UMEIOLLIMXCA PECYPCOB U-MPUHATUS B3BELLEHHOMO peLleHus. [pynnoBble TEXHUKN NPUHATUS PELLEHWA.

MpakTuKym: CuTyaumMoHHOe NMAepCcTBO.
Jlioan, pecypcbl, METOAbI— YTO HEO6XOAUMO PYKOBOAUTENIO ANS OCTUXKEHNSA pesynbTaTa.

o Co3AaHve ycrelHoi KoMaHbl. CKOMbKO YeNloBeK MOXET 6biTb B-KOMaHAe U-KaK pacrnpefensitcs ponu. AHanus pacnpocTpaHeHHbIX
poccUitCKMX Mogeneit KoMaHAHOM pa6oTbl. OpraHnsauusa U-KOHTPOSb B-KOMaHZAe. YXU3HEHHbIN LUK KOMaHAbl U-Kak nepeBecTu
KOMaHfy Ha-criefytoLumin atan. [JoroBopeHHOCTb O-NpaBuiax paboTbl B-komaHze. Posb M-0683aHHOCTU PYKOBOAMTENSA.

o Mogzenb-6M: oLeHKa U-NaHNpoBaHue pecypcos. MnaHnpoBaHue JIMYHOrO BPEMEHM U-BpEMEHMU UCMONHUTENEN. MornoTUTEN BpeMeHn
PYKOBOAUTENSA U-KaK C-HUMM 60pOTbCA. UTo MsMeHuna umnobpoeusaums. Kak nepecrartb Bce AeflaTb CaMoMy.

MpakTuKym: Mo3roBo# LWTYpM, rpynnoBasi paboTa Ha-NPUHATAE KONIEKTUBHOTO PELLEHMS.
YnpaBneHue UCNONIHEHUEM: KaK MOBbICUTb pe3yNbTaTUBHOCTb NOAYNHEHHOTO.

e lNocTaHoBKa 3ajay U-NoBYXAeHWe K-UX-BbiNosHeHUo. DopMynnpoBKa Lenei u-3agad. MoTvBaLma Ha-A0BeAEHNE UCTIONTHEHUS
[0-pesynbTaTa; MOTUBAaLMOHHAsA KapTa COTPYAHMUKA. [lorOBOPEHHOCTb O-KPUTEPUAX LOCTUXKEHMS Liefiei, o-pecypcax, KoHTposie
u-geicTeuAx npu Gopc-mMaxkope. [LOCTyrnHble BaM MHCTPYMEHTbI HeMaTepuasibHOro CTUMYJIMPOBaHUS.

e [lenernpoBaHve OTBETCTBEHHOCTH, a-He-BnacTu. Kak oTcnexusatb 3G HeKTUBHOCTb AenernpoBaHus.

e lpepocTaBneHne o6paTHOM CBA3U. DOPMYIMPOBaHME «MPaBUSIbHbIX BOMPOCOB». YTO faeT pyKOBOAUTESNIO NPAMON KOHTaKT
c-ucnonHuTenem. OnepaTnBHas KapTuHa «Ha-MecTax». MOHUTOPUHT NMPU3HAKOB KOH(JIMKTOB BHYTPU KOJINEKTUBA. ANrOpUTM
MOTUBaLMOHHOM 6ecefbl.

o CoBellaHne KakK OAUH U3-MHCTPYMEHTOB YNpaBNeHYeCcKoi AesiTEeNIbHOCTM, BCTPOEHHbI B-LUKJT YNpaBeHus.

MpakTUKymbI:

e «KapTa MOTMBaTOpPOB COTPYAHUKa»: 3peNIOCTb, KOMMNETEHTHOCTb, FOTOBHOCTb COTPYAHMKA KaK GakTop Bbi60pa UCMONHUTENS U-er0
MOTMBALMIO.
e [lenoBas urpa Ha-NocTaHOBKY 3afay U-KOHTPOJb.

CtpaHuua: 2 M3 3



o «3aKpenuTb xopoluee, 06CYANTb NIIoxoe»-— 06CyXAeHne UTOros paboTbl c-ucrnonHuTeneM. OueHka pesynbTaTta, BKiaga
N-KOMMNETEHTHOCTU NOAYMHEHHOTO.

HanpaBneHus noBbiweHns nMyHoi 3¢ ¢eKTUBHOCTM COBPEMEHHOro PyKOBOAUTENS.

e JINYHOCTHOE BNUSIHNE N-IPOTUBOCTOSIHWNE YYXXOMY BAUSHUIO. TPEHMPOBKA TEXHUK YKIIOHEHUSA U-0TKasa.

o IMOLMOHaNbHbIN MeHeaKMeHT (EQ). IMoLMM KaK pecypcbl opraHnsauunu. YMeHue pacrnoaHaTb IMOLMM, YNIPaBAsaTb SMOLUAMM
W-HanpaBnATb 3MOLMKN Ha-pesynbTar.

e MHOrosafa4yHocTb, HeonpeaeneHHoCTb, FPy3 OTBETCTBEHHOCTU, MOCTOSAHHbIE-N3MEHEHNS, HEOGXOANMOCTb NPOBOANUTL pPeLleHns
BbILLECTOSALLEr0 PYKOBOACTBA. TEXHMKN 3MOLIMOHAIbHON caMoperynauum Ansa pykosoauTens. MpodunakTuka aMoLUOHaNbHOro
BbIrOpaHus. AKTyanbHOCTb MMO6KUX MOAXOA0B K-yNpaB/eHuio.

I'IpaK'ruKyM: YHpaBneHMe 3MOLMAMU KakK HOBbIN BUA HemaTepMaanoﬁ MOTUBaUuUN.

[lpenopaBaTenu

CAJIMAHOBA KOnua AHaTonbeBHa

BusHec TpeHep, KoyY, KOHCYNbTaHT B-chepe ynpaBneHus,, paboTbl C-NepcoHanom, npenogasatens MBA n-npesnaeHTCKon nporpamMmme
NoAroTOBKM ynpaBnieHYeckmx kagpos B3LLI.

OnbIT paboTbl:

OnbIT paboTbl B-ynpaBieHYeCKOM KOHCaNTUHIe C-AeUCTBYOLLUMMU PYKOBOAUTENSMM U-COGCTBEHHUKaMu 6uaHeca-— c-2003-roga.
OnbIT TpeHepckoi paboTbl-— c-2008-roaa.

JlnyHo npoBena 6onee 700 ynpaBneH4yeckux TpeHuros no-Poccunm CHI .

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHuve, pasBuTHe ynpaBieHYeckux KoMneTeHunin—obydyeHne TOM-cocTaBa M-NMMHENHBIX pyKoBoAWTENEeN, nYHas ahdeKTUBHOCTD,
KOYUMHT, 6U3HEC-CONPOBOXAEHME.

KopnopaTuBHbie KNUeHTbI:

OAO "Ta3anpomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (HOHuoH), MAO SHEPTOMALLCMELCTAJIb, 3A0 «lOUT CaHKT-
MeTepbypr», General Motors SPb, 000 «XYA->XEHb», UHTEPHELLHJ1«, 000 «JleHPycCtpoii», 000 «MM-rpynn» CM6, Accoumauus
«EBpOoABTO», 000 MPYTMMNA KOMIMAHWUN « JUPEKTOPUS», 000 «ApT cepsucy», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenenne «OMOPA POCCUW», MAO «Bbiboprckui cyfoctTpontenbHbin 3aBogy», 3A0 «Apxbid», 000 «Anapm MoTtopcy», 3A0
«TO-BpugxrayH», Mowkapana «busHec MHKy6aTop», MAO «TI'K-1», AO-«<Moc3Hepro», TTK-3, 0AO «KomnaHusi YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewuk Hyundai Motor Manufacturing Rus), 000 «[nactak», 000
«JTIYKOW/-HuxeropogHedTeopremHTes», OAO «asnpoMHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», THL| P®-AOQ-«KoHLuepH
«UHNN3nekTponpubop», AoMuHUCTpaLuus ropoaa Canexapaa, AnMuHucTpaums ropoga dpocnasns, UYTM «dpewnak ContoLeHcy,
AO-«0[1K-KnumoB», MagnalnternationalRussia u-gp.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/salmanova-yuliya-anatolevna/

