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YnpaBneHue nocTaBLMKaMK: KakK NOBbICUTb 3(PHEKTUBHOCTb

DeATeJ/IbHOCTU NOCTaBLWMNKOB

Ha Kypce cnywaTtesim N0O3HaKOMATCA C yYLWMNMUN NpakTuKkamum pa6OTbI C NoCTaBLWKUKaMWU, Y3HaKOT, rae UCKaTb MOCTaBLNKOB, KakK
Bbl6paTb HaAeXHOro nocCTtaBLMKa, KaK MPUMEHATb pa3/indHbie CTpaTermm U TaKTUKM B Xo4e neperoBopoB C NoCcTaBWKamMu onqa
nony4yeHusa BbirogHbIX yCﬂOBI/IVI, KakK BbICTpanBaTb B3aUMOOTHOLLEHNA C pa3HbIMU NOCTaBLUKaAMMW, 4TO HEO6XOAI/IMO
npeaycMoTpeTb B 4OroBope nocTtaBku Ana 60/1ee KaYeCTBEHHOIO €ro UCMOJIHEHUS CTOpPOHaMW.

[ata nposepeHus: 26 - 28 noHsa 2024 ¢ 10:00 go 17:30

ApTukyn: Cr110574

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtouMocTb yuacTus: 46 800 py6.

[ns y4acTHUKOB NpefycMOTpeHo: MeToanYeckKuii MaTepumarn.

J[I0KyMeHT no oKOH4YaHUU o6y4eHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCcTaluto No NporpaMme
06y4eHUs, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

PyKOBO,D,MTeﬂeVI KOMMaHUN, KOMMepPYeCKNX UPEKTOPOB, pyKOBO,D,I/ITeJ'IeVi n MeHe)KepoB OTAEeN0B 3aKynokK U CHabXeHus, pyKOBOp,I/ITeJ'Ief;I
1N MeHe)XepoB Mo JIOrncTuke, KaTeI’OpVIVIHbIX MeHe)XepoB.

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUsi Ha Kypce cnyLiaTesn y3HaloT:

MeTobl U CNoco6bl MOUCKA NOCTaBLUKOB;

CUCTEMY KpUTEPUEB AJ1s1 BbIGOPA M OLEHKM MOCTaBLUUKOB;

cTpaTermm paboTbl C pasHbIMU TUMAaMM MOCTaBLUUKOB;

OCBOAT TEXHWUKM yNpaBlieHUsl NeperoBopamu;

0TpaboTakoT CNOCO6bI 06CYXXAEHUS LiEHDI, YCITOBUIA U 3aKITHOYEHUS CAENKMY;
MeToAbl BeAeHUS MPETEH3NOHHbIX MePeroBopos;

OCHOBHble Tpe60BaHNs K COAEPXXaHUIO 0roBOpa NOCTaBKMY;

MeXaHW3Mbl 3aLLMTbl UCMONHEHNS 06513aTeNbCTB NMOCTABLLMKOM.

Y10 3TO AACT B UTOre KOMMaHum:

HaAeXHYHo 6a3y NOoCTaBLNKOB,
HenpepbIBHOCTb NpoLeccoB NPOU3BOACTBa U NMpoaax;

e YBEJIMYUT [0X0[ KOMNaHNK 3a CHEeT NPOAYKTUBHO BbICTpoeHHOVI CUCTEMbI ynpaBJieHUA noCcTaBLLMKaMN.

CtpaHuua: 1us 4


http://www.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.

Hawwm nocTaBluKu — KTo oHKU? [pU3HaKM NOCTaBLUMKa 1 ero 6a3oBble XapakTePUCTUKU. HanpaBneHns u MeTofbl MONCKa NOCTaBLLMKOB
C YYETOM HblHELUHEeN cuTyaummn. ANropuTMbl NOMCKa HOBbIX UCTOYHUKOB NOCTaBOK. IMNopTo3aMelleHue: Mepbl, TPUHUMaeMble B
Poccun. MosiBneHne HoBbIX kKoMMaHuin. Kputepun n nogkputepum Bbi6opa TMLL 1 noctaBwmkoB. dopmMupoBaHmne 6a3bl NOCTaBLUMKOB.
OnTMMM3aumMss HOMeHKNaTypbl 3aKyrnaembix pecypcoB. Co3faHne HOBbIX NPOLECCOB U MyTe ux BHeapeHusi. CTpaTervs Halleil KOMMnaHum
1 nocTaBLWuKn. Muccus, BuaeHue, Lenun. PasnuyHble cTpaTermm 3akynok v cHabeHusi. MIHCTPYMEeHTbI MHTerpauum cTpaTermm, TakTuky,
MEepONpUSATUIA U KOHKPETHbIX pe3ynbTaToB.

MpakTukym: Bbi6op noctaBLyuka (Ha nprMepe OAHON U3 KOMMaHUiA — y4acTHuUL).
MpakTukym: ONTMMU3MpyeM HOMEHKIaTypy 3akynaemMbix TMLI.

MpakTukym: CornacoeaHue cTpaTermm KOMNaHum ¢ npaBusbHbIM BbIGOPOM MOCTaBLUMKOB (Ha NPpUMEpe OfHOWM U3 KOMMNaHWin —
y4yacTHUL).

Mpoueaypbl Bbi6opa NnocTaBLMKOB. KBanudrkaums, BbI6op U BHeAPEHWE NOCTaBLYMKa B NPOLIECC «OT A0rOBOpPa A0 NOCTaBKU».
Mpo3payHble 1 Henpo3payHble NpoLeaypb! Bbi6opa NocTaBLMKa. KOHKYPEHTHbIE M HEKOHKYPEHTHbIE. A MOXeT e AUHCTBEHHbI
nocTasLmk? OCHOBHbIe NPUHLMMbI BbIGOPA.

MpakTukyMm: Jlyywas dopma 3akynku ans gaHHon TML, unu ycnyru.

[oroBopHasi pa6oTa ¢ nocTaBLMKaMU. 3aKt0o4eHne JoroBopoB. [peaaoroBopHble crnopbl. [IpaBoBble NOCNeACTBUS HapYLUEHUS
nopsikKa 3aktoueHns 4oroBopa u He 3akstoveHns gorosopa. CylecTBeHHbIe 1 BaXXHble YyCOBUA JoroBopa nocTtaBku. [1orosopsl,
HapyLatowme TpeboBaHMs 3aKoHa. MiMnepaTuBHble U AMCMO3UTUBHbIE TpeboBaHMSA 3aKoHa. MNocneacTBUS HapyLLEHMS 3aKOHa
foroeopoM. PaMouHblIi gorosop (cT.429.1 MK): nopsifok 3akstoueHus. ONUMOHHbIV JOrOBOP M OMLMOH Ha 3aKJItoueHue Aoroeopa
(cT.429.2-429.3 TK): pasnuuna Mexay aTMMMK KOHCTPYKLIMAMMU, LieSIM UCMOMb30BaHWs, OTIMYMS OT NpeaBapuTesiIbHOro OroBopa.
0OCco6eHHOCTH [OrOBOPOB NOCTABKM, CMEXHble BUAbI AoroBopoB. OTpacsieBas creuuduka LOroBopoB, CBsi3aHHbIX C nepegayen
MMyLLlecTBa B CO6CTBEHHOCTb (AOroBOpbI KYNU — NMPOAAXHu, MocTaBku). TPEXCTOPOHHME foroBopa. BHeceHne TpeboBaHWUii CTaHAApTOB,
PYKOBOAALLMX JOKYMEHTOB B JOrOBOP. BHeceHMe B f,OroBOp SKOHOMUYECKUX Pbl4aroB NO BO3MELLEHMIO YObITKOB, AOMOMHUTENbHbIX
onuuin. Ycnoeusi LOroBOpPoOB O KaYecTBE U KONIMYeCTBe ToBapa 1 ycnyr. MNepexo npaBa cO6CTBEHHOCTM Ha TOBap M PUCK ero ciydyanHom
ruéenu. UcnonHeHue 06a3aTenbCTB Mo onnate. MicnonHeHue o6s13aTeNbCTB Mo Nepefaye ToBapa. MicnonHeHue goroeopa
YNOJTHOMOYEHHbIM NULOM. [JoBepeHHOCTU. HapyLueHne n HemcnonHeHne gorosopa. OTBETCTBEHHOCTb 3a HapyLleHue AoroBopa NocTaBKu
noctaBLMKoM. OTBETCTBEHHOCTb 3a HapyLleHWe AoroBopa NocTaBky NokynaTeneM. TUNoBble OWNGKM, BO3HMKAOLLME B NpoLiecce
3aKJ/Il0YEHNS [OrOBOPOB.

MpaKTUKYM OT «MPOTUBHOIO»: 3aK/1IF0YaeM LOroBOp C NpobreMamMu AJisi KOMMaHuu 1 ceobs.
JeHb 2.

YnpaBneHue nocrasuimKaMu. [1oroBop 3ak/toyeH, 4To ganblue? Mogenb «YnpasreHue noctaswukammy». Llenu ynpaeneHus
nocTaBLWMUKaMN. OCHOBHblE WHCTPYMEHTbI U MeTOoAbl ynpaBsieHNA NoCTaBLWUKaMU. CTpaTerMﬂ pa6OTbI C pasJIndHbIMU TUNAMUN
nocTaBLLUMKOB. CerMeHTauns n paHXunpoBaHue NocTaBLMKOB. Lienun n 3agaum cermeHTMpoBaHusa. Kputepun cerMeHTUpoBaHus. Tpu
YPOBHSI B3aMMOOTHOLLEHUI "NOCTaBLLMK - NOTpe6UTenb". MoCcTpoeHUe BbIroAHbIX B3aMMOOTHOLLEHWUIA. YNipaBreHne 3 HeKTUBHOCTbIO
NOoCTaBLWMKOB 1 ynpaBJieHne B3aMMOOTHOLWEHNAMMU C KJTFo4YeBbIMU MNOCTaBLUKaMMU. OLl,eHKa nocTaBLMKa N nepeoLieHKa NnocTaBLnKa.
Mcnonb3oBaHMe METOAMKMN B KOHTPAKTHbIX cuTyaumsax. OueHka npuemaemMoro ypoBHs KadecTtsa. OnpegeneHne cteneHun JoBepus K
nocTaBsLMKy. TpaguuUnoHHbIi noaxoa u metoanka OTIF. OueHka BO3MOXHOCTeN nocTaBLmka no A. Po6epTcoHy. Kak pacnpenenuTb
06bEM 3aKyMoK Cpeam NOCTaBLMKOB? BbiaBNeHNE HapyLIEHWIA LOTOBOPHbIX YCNOBUIA. [LJOrOBOPEHHOCTb O MEXaHU3ME KOHTPOS
NnocTaBOK ¥ B3aumMogencTausi no fgorosopy. Cnocobbl 3awmTbl OT 06MaHa NocTaBLLMKOB. Kak UCKTOUNTL He06pOCOBECTHOCTb
nocTasLLMKa No 6paky, HeaonocTaBKam, U3NuLLIKaM ToBapa v no cpokam. ['ie o6MaHbIBaloT NOCTaBLMKK? Kak He AaTb ce6si 06MaHyTb?
Cneuundukauus Ha TML, n TexHnyeckoe 3agaHune. Cnabble MecTa, KOTOPOE UCMOJb3YHOT B CBOUX MHTEPecax HeL06POCOBECTHbIE
nocTaBLMKK. OLeHKa NOCTaBLUMKOB — MHCTPYMEHT NOBbILEHNA 3P HEKTUBHOCTU NOCTAaBOK U Pa3BUTUSI OTHOLLEHUI C MOCTaBLLMKaAMMU.
AyaunT nocTaBLNKOB. MHCTPYMEHTbI BO3AENCTBMSA Ha NnocTaBlumKka. KapTa npouecca «YnpaBneHue BHELUHUMM MOCTaBKaMmn» B pamMKax
CMK. MnaH KOHTPONSA NOCTaBLUMKa M MNaHbl KOHTPOJA YPOBHA KayecTBa. OLieHKka puckoB NocTaBLuMKka u notpebutens. PopmmupoBaHue
napTHEPCKWUX OTHOLLEHUHN.

MpakTukym: Pasgensi n snacteyin! CerMmeHTMpyeM NOCTaBLUUKOB U BbICTPavBaeM OTHOLLEHUS.

MpakTukym: OLeHKa nocTasLimka no A. Po6epTcoHy.

CTpaHuua: 2 us 4



MpakTukym: PaspaboTka kapTbl npouecca «OLeHKa 1 yrpaB/ieHUe BHELHWMMW NOCTaBKaMu.

PasBuTHe nocTaBLUKOB. AyuT, aTTecTaums, KOOpAMHaLMa U KOHTPosb. Llenn 1 3agaun ayauta. Y4acTHUKM aTTecTauum u MeToAbl
npoBefeHus. MocTaHOBKa COBMECTHbIX Lienei n HanpaBnieHuit. KoHTposb MeponpusTuii. O6paTHasi cBA3b C NocTaBLMKaMu. BocnutaHue
nocTaBsLMKoB. Kogekc ans nocraswmnka. MHTerpaums nocTasLMKOB B CUCTEMY CBOUX MHTepecoB. Komriekc MeponpuaTui no
YNyYLLEHUIO B3aUMHOIO cOTpyAHu4YecTBa. CTUMYbl, MOTUBALIMSA U NPOrpaMMbl Pa3BUTUS.

MpakTukym: AyamT nocTaBLuuKa.
Denoeas urpa: Haw no61MMbI NOCTaBLUMK.

MpeTeH3noHHas pa6oTa, KaK CPeACTBO yNpaB/ieHUsl MOCTABLLMKOM. YNpaBieHne pekiaMaunamu. ANroputMbl U NpakTuka. PaspaboTka u
NpUMeHeHMe CTaHAapTa Mo yrNpaBeHnto NPeTeH3UAMU. AHaNN3 aKTOB U JOKYMEHTOB, yCTaHaBNUBAOLWMNX GakKTbl HEBbIMOTHEHMUS

JLOrOBOPHbIX 0683aTeNbCTB. OWMGKM U HeJoCTaTKM B 0POPMIIEHUM U BefleHUM NPETEH3UOHHbIX Aen. Cnocobbl Ux ycTpaHeHus. [paBoBble
nocneacTeus HeCO6IOAEHUA YCTaHOBNEHHOIO NPETEH3MOHHOIO Nnopsaaka. OnpegeneHne UMYLLLECTBEHHOMO BPEAa U YMyLLEHHOW BbIrogbl.

Jenoeas urpa: lNocTaBLUMK HapyLwnn o6a3aTenbcTBa. FOTOBUMM NPETEH3MIO.
OeHb 3.

MeperoBopbi ¢ NocTaBLMKaMKU. TEXHONOMMN KOMMYHUKaLWIA. MOAUTUKM KOMMYHMKAaLMIA C NOCTaBLUMKaMu B KOMMaHuUu. Mcuxonorus
o6LeHus. KntoueBble NpaBuia JOCTUXEHMUS HYXXHbIX YCIOBUI Y NMocTaBLuKa. Kakve noaxofbl MCNonb3oBaTb B NEPEroBOpax co
CNOXHbIMU MOCTaBLLMKaMM1 U MOHOMonMcTaMu? Pa6oTa ¢ Bo3paXKeHUsiMU. MeTobl apryMeHTauum 1 cnocobbl yéexaeHus. MNpuembl
BNNAHUA Ha NOCTaBLLMKa B MAPTHEPCKMX U XECTKMX NneperoBopax. LieHoBble cTpaTeruy B 3akynkax. Crnoco6bl 3aluTbl OT NOBbILLEHUS
Kypca BantoTbl 3aKynku. TenedoHHble neperoBopsbl. pynnoBble neperoBopbl. MeTtogonorus «/uaep, HabnogaTesb, Pe3toMUPYHOLLUIA».
CTpaTervsi NOBeieHUs, eCNM NMOCTaBLUMK HE UAET Ha Balum Tpe6oBaHus. 3abnyXaeHUst MeHeXXepoB No npofaxam. Kak ux ucrnonb3oBaTb
B CBOO NMonb3y. Pacno3aHaBaHne UCTUHHOTO CMbICNA, YBUAEHHOTO U ckasaHHoro. Kak «untaTb» cobecefHunka no «Hesepbanvke» -
XecTaMm, MUMUKe U no3e. Cnoco6bl NOBbILLEHUs YBEPEHHOCTU B cebe U y6exxAeHUs B TPYAHbIX NeperoBopax. Kak ycTynuTb Tak, 4Tobbl
BbIUrpaTh. [p1MeMbl MaHUNYALMIA, KOTOPbIMU NOMb3YHOTCSA MOCTaBLUMKU. Kak UM MPOTMBOCTOATL? CNOCcO6bl NOBbILWEHNUS YBEPEHHOCTH B
cebe v Wwarn ans y6exxaeHns B TPYAHbIX Neperosopax. Haunyyiwas anbTepHaTVBa 06CYy)XAaeMoro cornatleHunsi. OCHOBbI CcTpecc-
MeHe[)XMEeHTa: NOBbILIEHNE NCUXONIOrMYECKON YCTONUMBOCTH B CIOXHbIX U KOHPUKTHBIX cUTyaLuax. Cnoco6bl NOBbILLEeHUs
yBepeHHOCTM B cebe. CoxpaHeHWe CMOKOWHOIo 3MOLIMOHaIbHOrO HacTPOS.

npaKTVIKyMZ [MeperoBopHble NnoeguMHKK (Ha KOHKPETHbIX CUTyaunax KOMMNaHUn — y‘-laCTHMLI,).

KnioueBble noka3arenu apeKTUBHOCTH paboTbi ¢ NocTaBLUKaMU. MOTVBaLMSI COTPYAHUKOB Ha ynyylleHne paboTbl C MOCTaBLUUKAMM:
MaTepuanbHas, HemaTepuanbHas, HectaHaapTHas. KPl komnaHum u nuyHble KPI coTpyaHukoB. BblaeneHume kntoyeBbix GakTopoB ycnexa.
AHanus 3aKynok 1 CHab)XeHUsI: MPUYMHbI HECOOTBETCTBUIA U NepPeKoCcoB. «4To AenaTb?» 3Tanbl U MeToAMKa aHanm3a. AHanns CUSbHbIX U
cnabbix CTOPOH paboTbl C MOCTaBLMKAMM B HbIHELLIHEN CUTyaLun. BO3MOXXHbIE 3MeHeHNs. AHann3 HOBbIX BO3SMOXHOCTEW. AHanus
OEeNCTBUIA KOHKYPEHTOB.

MpakTukyMm: PaspaboTka KPI u MoTMBaLuu 3akynwmka (Ha npumMepe 04HOW U3 KOMMAHWUiA - y4acTHUL).

Jlyylume MeTOAMKM COBEPLUEHCTBOBaHUSA paboTbl ¢ MOCTaBLLMKAMU. <BepexxnuBble 3aKynku». Tpu rpynnbl AeACTBUI B NpoLiecce.
Bocemb TMNOB NoTepb. TexHonoruns «5C». Cuctema 3awuTbl OT OLWMOOK. [puymHbI 6paka NocTaBLyMKa M B Halen B paboTe. MaTpuua
pasBepTbiBaHMS NOIUTUKM Nepexofa K "6epexnnBbiM 3akynkam". OCo6eHHOCTM nepexofa, TUNUYHbIe NPO6EMbI U OLLNGKMW.
«BepexnuBble 3aKynku» 1 Teopusi orpaHUYeHns cucTem. A MOXET «y3Kue MecTa» ecTb 1y Hac? YeTbipHaALaTb NPUHLMMNOB
HenpepbIBHOr0 COBEPLUEHCTBOBAHMS paboThbl C NOCTaBLUMKaMM.

MpakTUKyM: Y3Kue MecTa B Halumx 3akynkax. Hailtu n o6esspeanTs!

MpakTukym: HoBble naeun Ha ocHoBe 14 npuHuunoB JAO HenpepbiBHOrO COBEPLUEHCTBOBAHUA paboThbl C MOCTaBLLMKAMU.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no fiorucTuke. busHec-TpeHep. OCHOBHas creuunannsaums: N1orucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NPOrHo3
cnpoca, 3aKynku, ynpasneHue 3anacamu, Npou3BOACTBO, CKNaj, TPaHCNOPTHOe o6ecrnedeHune, pacnpeaenutesnibHas orMcTuka,
ynpas/eHue LiensiMu1 NocTaBok KoMnaHuu (supply chain).

MMeeT 60N1bLLOI ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYPaMU U peanusauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHMUSX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («Xnonyluka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tsokmexnpecc, OMuke, ctyaus TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuit, [AnTCTporTOpPr, MUHTEPHET-MarasuH
MoTof n apyrux.-

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/starchenko-viktor-mikhaylovich/

flBnserca aBTOpPOM U BeAYyL UM TPEHUHIOBbIX NMPOrpaMmMm: 3akyrnovyHasa 4eATeNIbHOCTb. |_|yTVI COKpalleHuna 3aTpaT Ha coaepxaHune
3anacoB; MPOrHO3 crnpoca Ha 6yAyLime Nepuoabl; IOTMCTUYECKUIN CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbILWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaesieHu1e LiensiM1 NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TpaHCMOPTHOE o6ecrneyeHne
JIOTUCTUKMK; NPOM3BOACTBEeHHanA noructuka (TOC, lean production, SS); pacnpeaenutenbHas NOrMCTUKa.-

Bepet KypC TP€HUHIroe U CeMUHapoB «JTormcTmyeckumin Noaxoa K AessTeNIbHOCTU KOMMaHum».

OKOHYMN Kypcbl: JlorucTuyeckuin MeHeXmeHT (r. bepnwvH); Cknaackas noructuka (r. Mocksa, FagkuHckuit A. M.); dddekTneHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
cUCTEMbl MeHe)KMeHTa 6€30MacHOCTM NULLEBOro NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CuctemMa
MeHep)XMeHTa KavecTBa B COOTBETCTBUM C MeXAYHapoAHbiMK cTaHaapTamu MCO cepun 9000-2001. UmeeT BbiCLLEe BOEHHOE
o6paszoBaHue.

CtpaHuua: 4 us 4



