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YnpaBneHue nocTaBLMKaMK: KakK NOBbICUTb 3(PHEKTUBHOCTb
JAEeATENbHOCTU NOCTABLLNKOB

Ha Kypce cnywaTtesim N0O3HaKOMATCA C yYLWMNMUN NpakTuKkamum pa6OTbI C NoCTaBLWKUKaMWU, Y3HaKOT, rae UCKaTb MOCTaBLNKOB, KakK
Bbl6paTb HaAeXHOro nocCTtaBLMKa, KaK MPUMEHATb pa3/indHbie CTpaTermm U TaKTUKM B Xo4e neperoBopoB C NoCcTaBWKamMu onqa
nony4yeHusa BbirogHbIX yCﬂOBI/IVI, KakK BbICTpanBaTb B3aUMOOTHOLLEHNA C pa3HbIMU NOCTaBLUKaAMMW, 4TO HEO6XOAI/IMO
npeaycMoTpeTb B 4OroBope nocTtaBku Ana 60/1ee KaYeCTBEHHOIO €ro UCMOJIHEHUS CTOpPOHaMW.

[ata npoBegenus: 20 -22 Hos6ps 2024 ¢ 10:00 go 17:30

ApTukyn: Cr110575

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtusi: 46 800 py6.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT no oKOHYaHuU 06yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna Koro npegHasHa4veH

PykoBoguTeneii KOMNaHUi, KOMMEPYECKUX AMPEKTOPOB, PYKOBOAUTENEN N MEHEL)KEPOB OTAENOB 3aKyNOK U CHaBXeHUs, pyKoBoauTene
1 MEHEKEPOB MO JIOTUCTUKE, KaTeropuiHbIX MEHEI)KEPOB.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHns Ha Kypce cnyluaTeny y3HatoT:

e METOAbI M CNOCco6bl MOMCKA NOCTAaBLLMKOB;

e CUCTeMY Kputepues ana Bbl60pa N OLUEHKN NOCTaBLUMNKOB;

e CTpaTeruu paéOTbI C pasHbiMM TUNaMu NMNOCTaBLNKOB;

e OCBOAT TEXHUKU ynpaBneHNA neperosopamMu;

. 0Tpa60TaI'OT crnocobbl O6cy)KAEHI/IF| LieHbl, YCJ'IOBI/Iﬁ W 3aKJTIlo4eHNa caenku,
e MEeToAbl BeAeHUA NPETEH3NOHHbIX NeperoBopoOB;

e OCHOBHble TpeéOBaHVIFl K COZlep>XaHUto Aorosopa nocrtaBKu,

& MeXaHU3Mbl 3alUnTbl NICNOJTHEHUA 06513aTeNbCTB NOCTaBLLUNKOM.

Y10 3TO AACT B UTOre KOMMaHum:

e HafleXHyto 6asy NOCTaBLUVKOB,;
e HenpepbIBHOCTb MPOLIECCOB MPOM3BOACTBA M NPOAAX;
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e YBEJ/IMYUT AOX04 KOMNaHUU 3a CcHET NPOAYKTUBHO BbICTpoeHHOIﬁ CUCTEeMbI ynpaB/ieHUA NoCTaBLLUMKaMN.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

[eHb 1.

Hawm nocTaBluKKu — KTO OHU? [pU3HaKM NOCTaBLUMKa 1 ero 6a30Bble XapakTePUCTUKW. HanpaBneHns u MeTofbl MONCKa NOCTaBLLMKOB
C Y4ETOM HblHELLUHEN cuTyaummn. AIFOpUTMbI MOMCKa HOBbIX UCTOYHUKOB NOCTaBOK. IMNopTo3aMelleHue: Mepbl, TPUHUMaeMble B
Poccun. MosiBneHne HoBbIX kKoMMaHuin. Kputepun n nogkputepum Bbi6opa TMLL n noctaBwmkoB. dopmMupoBaHmne 6a3bl NOCTaBLUMKOB.
OnTMMM3aumMss HOMeHKaTypbl 3aKyrnaembix pecypcoB. Co3faHne HOBbIX NPOLECCOB U MyTei ux BHeApeHusi. CTpaTervs Hallel KOMMNaHum
1 nocTaBLWuKN. Muccusi, BuaeHue, Lenu. PasnuyHble cTpaTermm 3akynok v CHabeHusi. MIHCTPYMEeHTbI MHTerpauum cTpaTermm, TakTuky,
MepOMNpUSITUIA U KOHKPETHbIX pe3ynbTaToB.

MpakTukym: Bbi6op noctasLmka (Ha nprMepe 0AHOM U3 KOMMaHUiA — y4acTHuUL).
MpakTukym: ONTMMU3MpyeM HOMEHKIaTypy 3akynaemMbix TMLI.

MpakTukym: CornacoeaHue cTpaTermm KOMNaHum ¢ npaBusbHbIM BbIGEOPOM MOCTaBLUMKOB (Ha NpUMEpe OHOM U3 KOMMNaHWin —
y4yacTHUL).

Mpouenypbl Bbi6opa nocTaBwmKoB. KBanudukaums, BbiGop U BHeApeHWe NOCTaBLUMKa B MPOLIECC «OT AOroBopa A0 MNOCTaBKM».
Mpo3payHble U Herpo3payHble NpoLeaypbl Bbi6opa nocTaBLyuKa. KOHKYPEHTHbIE U HEKOHKYPEHTHbIE. A MOXET eAUHCTBEHHbI
nocTaBLmk? OCHOBHble NPUHLMMbI BblGOpA.

MpakTukyMm: Jlyywas dopma 3akynku ans gaHHon TML, unu ycnyru.,

[oroBopHas pa6oTa c nocTaBLiMKamu. 3aK/toueHne orosopos. MpeanoroBopHble crnopbl. [paBoBble NOCNEACTBUS HapyLIeHUs
nopsiika sak/to4yeHns orosopa u He 3akntoyeHuns gorosopa. CylecTBeHHble U BaXKHble YCNOBUSA AOroBopa noctasku. [loroops,
HapyLlatoLue Tpe6oBaHMs 3aKoHa. iMnepaTuBHbIe U ANCNO3UTHBHbIE Tpe6oBaHNA 3akoHa. [ocneACcTBUA HapyLLeHUs 3aKoHa
ZloroBopoM. PamouHblii forosop (cT.429.1 MK): nopsiaoK 3ak/toueHus. ONUMOHHBIA OrOBOP U OMNUMOH Ha 3aKJItoYeHWe JoroBopa
(cT.429.2-429.3 TK): pa3nuuna Mexay aTUMNU KOHCTPYKLUAMMU, LIENT UCTIONIb30BaHUS, OTINYMA OT NPeABapuUTeNIbHOro oroBopa.
Oco6eHHOCTU AOrOBOPOB MOCTaBKM, CMeXHble BuAbl fJoroBopoB. OTpacneBas cneumpuka JOroBopoB, CBA3aHHbIX C Nepefaven
UMyLLECTBa B CO6CTBEHHOCTD ([JOrOBOPbI KyMM — MPOAaXW, NOCTaBKM). TPEXCTOPOHHUE AoroBopa. BHeceHue Tpe6oBaHMiA CTaHLAPTOB,
PYKOBOAALLMNX JOKYMEHTOB B JOroBOp. BHeceHne B ,OroBOp 9KOHOMWYECKMX Pbl4aroB no BO3MeLLEHNIO YObITKOB, AONOMHUTESNbHbIX
onuuii. YCnoBus fOroBopoB 0 KayecTBe M KoNnyecTBe ToBapa u ycnyr. [Nepexof npaBa Co6CTBEHHOCTN Ha TOBap U PUCK ero ciyyainHom
rnéenu. cnonHeHune 06s3aTenbeTB Mo onnaTe. MicnonHeHne 06a3aTenbCcTB No nepejaye ToBapa. MicnonHeHne goroeopa
YNOJSIHOMOYEHHbIM NNLOM. [loBepeHHOCTU. HapyLleHne n HencnonHeHne gorosopa. OTBETCTBEHHOCTb 3a HapyLleHne AoroBopa nocTasku
nocTasLMKoM. OTBETCTBEHHOCTb 3a HapyLUEeHWe AOroBopa NocTaBKM NokynaTesem. TUNoBble OLINGKKM, BO3HMKAOLLME B NpoLiecce
3aKJIl04EHNA [,OrOBOPOB.

MpaKTUKYM OT «MPOTUBHOIO»: 3aK/1t04aeM [0OroBop ¢ npobnemMamMmm Ans KOMNaHUM u cebs.
JeHb 2.

YnpaeneHue nocTtasLMKamu. [JoroBop 3aksitoueH, 4To ganblie? Mogenb «YnpasneHue noctaBwukammn». Llenn ynpasneHus
nocrtaBsLmKkaMu. OCHOBHble UHCTPYMEHTbI U METOAbI ypaB/ieHUs nocTaBLiMkamMu. CTpaTterus paboTbl C pasNUyHbIMKU TUNAMK
nocTaBLUMKOB. CerMeHTauns n paHXunpoBaHue NocTaBLLMKOB. Lienun 1 3agaum cermeHTMpoBaHusa. Kputepumn cerMeHTUpoBaHus. Tpu
YPOBHSI B3aMMOOTHOLLEHUI "NOCTaBLLMK - NOTPe6UTEeNb". MOCTPOeHME BbIroAHbIX B3aMMOOTHOLLEHWUIA. YipaBreHue 3(hHeKTUBHOCTbIO
NOCTaBLLMKOB W ynpaB/ieHNne B3aUMOOTHOLLEHUAMU C KNHOYEBbIMUM NocTaBLkamMu. OLeHka nocTasLuyMKa 1 nepeoLeHKa nocTasLymKa.
Mcnonb3oBaHe MeTOAMKUN B KOHTPAKTHbIX cuTyaumsax. OueHka npuemaeMoro ypoBHs kadecTtsa. OnpegeneHune cteneHun JoBepus K
nocTaBLLMKy. TpaauuUmoHHbIi noaxoa u metoamka OTIF. OueHka BO3MOXHOCTeN nocTaBLymka no A. Po6epTcoHy. Kak pacnpefenvTb
06bEM 3aKyMOK Cpeam NOCTaBLLMKOB? BbiaBNIeHNE HapyLLIEHWIA LOTOBOPHbIX YCNOBUIA. [LJOrOBOPEHHOCTb O MEXaHU3ME KOHTPOsS
NnocTaBoOK ¥ B3aumMogencTausi no gorosopy. Cnocobbl 3awmTbl OT 06MaHa NocTaBLLMKOB. Kak UCKTOUNTL Heo6pOCOBECTHOCTb
nocTasLLMKa No 6paky, HeaonocTaBKam, U3NuLLIKaM ToBapa v no cpokam. ['ie o6MaHbIBaloT NOCTaBLLMKK? Kak He AaTb cebsi 06MaHyTb?
Cneumndukaumsa Ha TML, n TexHnyeckoe 3apaHune. Crnabble MecTa, KOTOPOEe UCMOMb3YIOT B CBOUX MHTEpPecax He;06pOCOBECTHbIE
nocTaBLMKK. OLeHKa NOCTaBLUMKOB — MHCTPYMEHT NOBbILEHNA 3P HEKTUBHOCTU NOCTAaBOK U Pa3BUTUSI OTHOLLIEHUI C MOCTaBLLMKaAMMU.
AyamnT noctaBLMKOB. MHCTPYMEHTbI BO3AeNCTBUA Ha nocTaslumka. KapTa npouecca «YnpasneHne BHELLHUMM MOCTaBKaMmn» B pamMKax
CMK. MnaH KOHTPONSA NOCTaBLUMKa W MNaHbl KOHTPOJA YPOBHA KayecTBa. OLieHKa pucKoB NOoCcTaBLUMKa U noTpebutens. PopmmupoBaHue
napTHEPCKUX OTHOLLEHUHN.

MpakTukym: Pasgensi n Bnacteyin! CerMmeHTMpyeM NOCTaBLUMKOB U BbICTPaMBaeM OTHOLLEHUS.
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MpakTukym: OueHka nocTasLmka no A. PO6epTCOHy.
MpakTukym: PaspaboTka kapTbl npouecca «OLeHKa 1 ynpaB/ieHne BHELLUHVMMW NOCTaBKaMy.

PasBuTHe NOCTaABLMKOB. AyANT, aTTECTALMS, KOOPANHALUNS U KOHTPOb. Llenu n 3agaumn ayanta. Y4acTHUKKM aTTecTaumm u MeToabl
npoBefeHust. MocTaHOBKA COBMECTHbIX Lienen U HanpasnieHnit. KoHTposib MeponpusaTuid. O6paTHan CBA3b C NocTaBLiMKaMn. BocnutaHue
nocrtasLmKkoB. Kogekc ansi noctaBwmka. MHTerpaumsi nocTaBLLMKOB B CUCTEMY CBOUX MHTEpecoB. Komnnekc MeponpuaTuii no
YNyYLEHUIO B3aUMHOIO COTpyaHUYecTBa. CTUMybl, MOTUBALMA U MPOrpaMMbl Pa3BUTUS.

MpakTukym: AyamT nocTtaBLuuKa.
Jenoeas urpa: Haww nto61MMbI NOCTaBLUMK.

MpeTeH3noHHasA paboTa, KaK CPeACTEO ynpaBneHUsl NOCTaBLLMKOM. YpaBsieHne peknamMaunamMu. ANropuTMbl v npakTuka. PaspaboTtka u
NpMMeHeHWe CTaH4apTa Mo yrnpaB/ieHUIo NPeTEH3UAMU. AHA/IM3 aKTOB U AOKYMEHTOB, yCTaHaBMBalOLWMX GaKTbl HEBbIMOHEHUS

[IOroBOpHbIX 06513aTeNbCTB. OWNGKU U HeLOCTaTKM B 0(OPMIIEHUUN U BeIeHUW MPETEH3UOHHbIX Aen. Cnocobbl Ux ycTpaHeHus. MpaBoBble
nocneAcTBUsi HeCO61t0AeHNS YCTaHOBMEHHOIO NPEeTeH3NOHHOro nopsigka. OnpefeneHve NMyLLECTBEHHOMO Bpefa M YNyLLeHHOMN BbIroabl.

[enoBas urpa: [MocTaBLMK HapyLLun ob6si3aTenbCcTBa. [OTOBUM MPETEH3MIO.
OeHb 3.

Meperoeopbl ¢ NOCTABLUKAMU. TEXHOSIOMMU KOMMYHMKALMWIA. [TONIMTUKM KOMMYHMKaLMIA C NOCTaBLUMKaMU B KOMMaHuu. MNcuxonorus
obLeHnsn. KntoyeBble npaBuia AOCTUXEHMS HYXHbIX YCNOBUI Y nocTaBLymka. Kakve noaxofbl UCNonb30BaTh B NEPEroBopax co
CNOXXHbIMM NMOCTaBLLMKaMU U MOHOMoIMCTamMKU? PaboTa c BO3paxeHUsiMU. MeToZibl apryMeHTaLum 1 cnocobbl yéexaeHusi. NpreMbl
BJIMSIHWSA Ha NOCTaBLLMKa B NapTHEPCKUX U XXeCTKMX Neperosopax. LleHoBble cTpaTerum B 3akynkax. Cnoco6bl 3aluTbl OT MNOBbILWEHUS
Kypca BantoTbl 3akynku. TenedoHHble neperosopbl. [pynnosble neperoBopbl. MeTogonorus «/ingep, Habnogatesnb, pE3OMUPYOLLUI».
CTpaTervsi NoBefleHUs, eCNU NOCTaBLLMK HE UAET Ha Baluu Tpe6oBaHus. 3abNy>KAeHVs MeEHeIXXePOB Mo npoaaxam. Kak ux ncnonb3oeatb
B CBOO NMonb3y. Pacno3aHaBaHWe UCTUHHOMO CMbICNA, YBUAEHHOTO U cKasaHHoro. Kak «untaTb» cobecegHuka no «Hesepbanuke» -
XecTam, MUMUKe 1 no3e. Cnoco6bl MOBbILLEHUsI YBEPEHHOCTY B cebe 1 yEexx aeHusi B TPYyAHbIX neperoBopax. Kak ycTynuTb Tak, YTobbl
BbIMrpath. [pMeMbl MaHUMYNALKI, KOTOPbIMU NOJb3YHOTCS MNOCTaBLLMKU. Kak MM NpOTUBOCTOATL? CNoco6bl NOBbILIEHWS YBEPEHHOCTH B
cebe 1 Wwarn ans yéexxaeHvs B TpyAHbIX NeperoBopax. Haunydwas anbTepHaTMBa o6cyXaaemMoro cornatleHmsi. OCHOBbI CTpecc-
MEHEPKMEHTa: MOBbILIEHWE NCUXOJIOrMYECKO YCTOWUYMBOCTH B CIIOXHbIX M KOHNIMKTHBIX cuTyauusix. Cnoco6bl MOBbILLEHUS
yBepeHHoCTH B cebe. CoxpaHeHne CrOKOWHOro 3MOLMOHANIbHOMO HACTPOS.

MpakKTuKyMm: MeperoBopHble NOEAUHKU (Ha KOHKPETHbIX CUTYaLMUsaX KOMMNaHUIA — y4acTHULL).

KnioueBble noka3atenu apeKTUBHOCTH paboTbi ¢ NocTaBLMKaMU. MOTHBaLMSI COTPYAHUKOB Ha ynyylleHne paboTbl C MOCTaBLYMKAMM:
MaTepuarnbHas, HemaTepuanbHas, HecTaHgapTHas. KPl komnaHuu n nnyHble KPIl coTpyaHWKOB. BblaeneHune knoyeBbix GakTopoB ycrexa.
AHanus 3aKynok 1 CHabXeHUs: MPUYMHbI HECOOTBETCTBUIA U NepeKoCcoB. «4To AenaTb?» 3Tanbl U MeToAMKa aHanm3a. AHann3 CUibHbIX U
cnabbix CTOPOH paboTbl C MOCTaBLMKAMM B HbIHELLIHEN CUTYyaLunu. BO3MOXHbIE U3MEHEHNS. AHaNN3 HOBbIX BO3SMOXHOCTeW. AHanun3
[EeNCTBUN KOHKYPEHTOB.

MpakTukym: PaspaboTka KPI u MOTUBaLMKM 3aKynwuka (Ha NpuMepe 04HON M3 KOMMaHMi - y4acTHUL).

Jlyulume MeTOAUKM COBEpLLEHCTBOBaHUSA PaboThbl ¢ NOCTaBLMKAMU. <BepexnuBble 3aKynkuy. Tpu rpynnbl 4eNCTBUI B NpoLiecce.
BoceMb TUNoB notepb. TexHonorust «<5C». Cuctema 3awutbl OoT owmnboK. MpuunHbl 6paka nocTaBLLMKa M B Hallel B paboTe. MaTpuua
pasBepTbIBaHMA NOUTUKM Nepexofa K "6epexnnBbiM 3akynkam". OCO6eHHOCTM nepexoaa, TUMMYHbIE NPO6AEMbI U OLLNGKMN.
«bepexnmBble 3aKynku» 1 Teopusi orpaHUYeHUst CUCTeM. A MOXET «y3Kue MecTa» ecTb Uy Hac? YeTbipHaaLaTb NPUHLUMMNOB
HenpepbIBHOMO COBEPLUEHCTBOBAaHUS paboTbl C NOCTaBLLUKAMM.

MpakTUKyM: Y3Kne MecTa B HalLuMx 3aKynkax. Haitu n o6esspeantb!

MpakTukym: HoBble naen Ha ocHoBe 14 npuHumnos JAO HenpepbIBHOrO COBEPLUEHCTBOBAHMUS paboTbl C MOCTaBLUMKAMU.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no lorucTuke. busHec-TpeHep. OCHOBHas crnewLumannaaums: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NMPOrHo3
cnpoca, 3aKynku, ynpasseHue 3anacamu, NpoM3BOACTBO, CKNaj, TPaHCNopTHOe o6ecrneyeHue, pacrnpegenuTenbHas normcTuKa,
ynpaesieHue LensiMm NocTaBok Komnaxuwm (supply chain).

MmeeT 60/1bLLIOI ONbIT PYyKOBOACTBA JIOTMCTUYECKUMU CTPYKTYPaMM U peannsanmm KOHCaNTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwuka Slto6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, IOMukc, ctyamsa TpulaBunun, ochopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, MANTCTpONTOPr, UHTEPHET-MarasuH
MoTofl n apyrux.-
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flBnserca aBTOpPOM U BeAYyL UM TPEHUHIOBbIX NMPOrpaMmMm: 3akyrnovyHasa 4eATeNIbHOCTb. |_|yTVI COKpalleHuna 3aTpaT Ha coaepxaHune
3anacoB; MPOrHO3 crnpoca Ha 6yAyLime Nepuoabl; IOTMCTUYECKUIN CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbILWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaesieHu1e LiensiM1 NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB cknafckoi 06paboTKu; TpaHCMOPTHOE o6ecrneyeHne
JIOTUCTUKMK; NPOM3BOACTBEeHHanA noructuka (TOC, lean production, SS); pacnpeaenutenbHas NOrMCTUKa.-

Bepet KypC TP€HUHIroe U CeMUHapoB «JTormcTmyeckumin Noaxoa K AessTeNIbHOCTU KOMMaHum».

OKOHYMN Kypcbl: JlorucTuyeckuin MeHeXmeHT (r. bepnwvH); Cknaackas noructuka (r. Mocksa, FagkuHckuit A. M.); dddekTneHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
cUCTEMbl MeHe)KMeHTa 6€30MacHOCTM NULLEBOro NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CuctemMa
MeHep)XMeHTa KavecTBa B COOTBETCTBUM C MeXAYHapoAHbiMK cTaHaapTamu MCO cepun 9000-2001. UmeeT BbiCLLEe BOEHHOE
o6paszoBaHue.

CtpaHuua: 4 us 4



