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Kak noBbIicnTb a(ppeKTUBHOCTb TPyAa NepcoHasna: pacyer
ONTUManbHOW YUCSIEHHOCTU, HOPMUPOBaAHUE, pa3paboTKa
CUCTEMbI onnaTbl TPyAa, ynpaBneHue 3aTpaTaMu Ha nepcoHarn

Ha Kypce paccmMaTpuBatoTCA OCHOBHbIE CMOCO6bI MaHUPOBaHUSA YNCTIEHHOCTU M HOPMUPOBAHUA TPYAa, MPUMEHNUMbIE B YCIIOBUSAX
OnepaTMBHOI NEPECTPOVKUN AeATENbHOCTM KOMMNaHWUU;HOBeWLLNE TEHAEHLUMN B 061aCTU BO3HArpaXKieHusl, NOCTPOEHUE U 3KCrpece
KOPPEKTUPOBKA CUCTEMbI MPEMUPOBaHUS B 3aBUCUMOCTU OT M3MeHeHus Lienen n KPl;,cnoco6bl cocTaBneHns 6ogKeTa Ha
nepcoHa’ Cc y4eToM ero BO3MOXXHOMO COKPALLEHUS; AatoTCs MpaKTUYecKne pekoMeHAauum K NpuMeHeHMo Noaxoa0B, KoTopble
nosbIWwarT 3hHeKTUBHOCTb paboTbl NepcoHasna B LeNoM.

[ata npoBepeHus: OTKpbiTad AaTa

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyueHus: BbiesgHow

Cpok obyueHus: 6 fHew

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepieHus:

Sea Galaxy Hotel Congress & SPA 4*, 1. Coun, yn. YepHomopckas, aom 4.

JAns y4acTHUKOB NpelyCMOTPEHO:
B-cTouMOCTb 06y4eHUsi BXOAUT:-

e O6yyeHue no nporpaMme Kypca;-

o MeToanyeckune Matepuansbl;

¢ PasMelleHue B 2-MeCTHbIX HoMepax «CTaHAaapT» C BUAOM Ha Mope (B HOMepe: CMyTHUKOBOE TeneBuaeHue, TenedoH, geH, Habop
(bUpPMeEHHbIX 6aHHbIX NPUHAANEXHOCTEN, Tanouky, yenyra "byannbHuk"). MNno »enaHuio y4acTHUKOB, 3a AOMNONHUTENbHYIO NiaTy,
MOTYT 6bITb 3a6POHMPOBaHbl OAHOMECTHbIE HOMepa UM HoMepa ApPYrux- KaTeropuii, a Takxxe NpoXvBaHue ¢
COMpOBOXAAOLWMMU NNLLaMu;

¢ MNuTtaHue BB (3aBTpakum);

o MoceleHne Wellness LeHTpa;

o Wi-Fi Ha BCcel Tepputopuu oTens;

o Celi-ayeitka;

e OKCKYpPCUOHHas nporpamma.

[JonnaTta 3a ofHOMeCTHOe pa3melleHune coctaBnsieT 24500 py6nei. B-cTOMMOCTb He-BKJTHOUEH NPOe3f A0-0TENS.
CtoumocTb yyacTus 6e3 npoxxusanus: 49 900 py6neii.

JI0OKyMeHT no oKoH4YaHuU obyyeHus: Mo nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCTaLuio No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Insa Koro npegHasHayeH

HR-gupekTopoB, pyKOBO,D,VITEJ'Ieﬁ oTAenoB MOoTMBauunM N KoOMneHcauuu, pyKOBO,D,I/ITej'Ieﬁ oTAenoB onnatbl Tpyaa u 3apa60TH017| nnartbil,
crneynanncToB No KoMneHcaynam, aKOHOMUCTOB MO TpyAay, pyKOBOAMTeﬂeVI oTAenoB KagpoB,MeHe4XXepoB No NnepCcoHany, MeHeaXXepos
no KagpoBoMy aAMUHUCTPUPOBaHUIO.
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https://seagalaxy.com/
http://www.finkont.ru

Lienb o6y4yeHus

03HaKOMMUTb C COBPEMEHHbIMMU NOAXOAaMU U METOAUKAMM NJIaHMPOBAHUA YNCTIEHHOCTM U pacyeTa HOpM Mo Tpyay, cnoco6am
NOCTPOEHUSI CUCTEMbI ONMaThl TpyAa U 3hHEeKTUBHOMY yNpaB/ieHWIO 3aTpaTaMu Ha NepcoHarn.

PesynbTaT 006y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu: NnpuobpeTyT HaBblKM pacyeTa HE06XOAMMOMN YUNCTIEHHOCTH, pa3paboTKu cUCTEMbI onnaThbl Tpyaa —
NOCTOSIHHOM U NMEepPeMeHHO YacTu, HayyaTcs GopMUPOBATbL NEPEMEHHYIO YacTb OMnJiaThl Ha OCHOBE Nokasatenen ahdekTneHocTH (KPI),
CcMoryT paspabaTbiBaTb GHOAXKET 3aTpaT Ha NepcoHari, oNTUMU3MPOBAaTb YNCIIEHHOCTb M 3aTpaTbl Ha MepPCOoHarn.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

3aesp cnywarenei (nocne 14.00), perucTpauus.
14.00-— 15.00-06e4. CBO6OAHOE BpEMS.
18.00-— 20.00-Y>kuH. CBO6OAHOE BpeMS.

OeHb-2, 3,4, 5.

8.00-— 10.00-3aBTpak.

10.00-— 14.00-06y4eHue.

14.00-— 15.00-06e4. CBO60OAHOE BPEMS.
19.00-— 20.00-YunH. CBOGOAHOE BpEMS.

JOeHb-6.

8.00-— 10.00-3aBTpak.
OTbesp yyacTHUKOB (f0-12.00).

MnaHupoBaHue nepcoHana U-HOpMUpOBaHUe TpyAa.

MoHATMA 3 PeKTUBHOCTH, NPOU3BOANUTENBHOCTYM TpyaAa. TPYA0EMKOCTb U-TPYA03aTpaThl. BHyTpeHHMUEe n-BHeLLHWE haKTopbl, BAUsOLLME

Ha-4YMCcneHHOCTb nepcoHana. CTpykTypa nepcoHana. YnpassieHNe YNCNEHHOCTbIO-— MIaHUpPOBaHUe, ONTUMMKU3aLMs, CoOKpaLleHme.

e [TnaHmpoBaHue nepcoHasna. CoBpeMeHHble CMOCo6bl MNaHUPOBaHWS, [OCTOMHCTBA U-HEe[0CTaTKU. [IpYMeHeHe HEKOTOPbIX METOA0B
ynpaBneHUsi YNCIIEHHOCTbHO: HOpMUPOBaHUe TPyAa, hakTOpHOE HOPMUPOBaHKE, GeHYMapPKUHT, GYHKLMOHANbHbIM aHanus.

e PacyeT YNCNEHHOCTM pasINYHbIX KaTeropuii nepcoHana: Npon3BOACTBEHHbIV NepCcoHan, CepBUCHbIN, TOProBbIii, NnepcoHan oduca
(6yxranTepus, OpUCTbI, Kaapbl), PyKOBOAMTENU, HAyYHO-TEXHUYECKUI NEPCOHAN, MepCcoHan B NpoekTax. KanbKynsaTopbl YUCIIEHHOCTH
Ans nepcoHana oduca.

e PacueT uncneHHOCTU nepcoHana v HopMbl TpyAa Npu AUCTaHLMOHHOM U rmépuaHoM GopmaTte paboTbl.

ONTMMM3aumMs YUCNEHHOCTHU NepcoHana. OueHKa CIOXXHOCTU paboTbl, aBTOMaTU3auus M-LundbpoBn3aLns, UI3MeHEHNE OPreTPYKTYpbI,

6U3HEC NPOLIeCCOoB, NepepacnpefeneHne 0TBEeTCTBEHHOCTU. PacueT onTuManbHoM 3arpysku nepcoHana.

CoBpeMEHHble METOAbI YNpaBAEHNS YNCIIEHHOCTbIO. AyTCTaddUHT. AyTCOPCUHI/MHCOPCUHT. O6beANHEHHDbIN AenapTameHT/Shared

services. Cnoco6bl r’M6KOro UCNosb3oBaHUs paboyen cunbl. OueHka 3QHEKTUBHOCTU NPU YNPaBAEHUN YNCTIEHHOCTbIO NepcoHana.

BosHarpaxxaeHue nepcoHana. NMpakTuka noctpoeHns apeKTUBHON CMCTEMbI onnaTbl TpyAa.

o CoBpeMeHHble NoAXoAbl K pa3paboTKe CUCTeM BO3HarpaxaeHus nepcoHana. TpeHabl B onsate TpyAa u npemupoBaHun B 2023 rogy.

e CTpaTtervyeckoe Bo3HarpaxgeHue, NoanTnka BosHarpaxaeHunsa. CucteMbl onnatbl Npyu AUCTaHLUMOHHOM U FTMOGpUAHOM dopmaTe
paboTbl. [lpuMeHeHne NbroT Npu AUCTaHUMOHHOM (opmarTe.

o dakTopbl, BAUAOLLME Ha-ypOBEHb BO3HarpaxaeHus. LieHHocTHoe npefnoxeHue pabotogatens (EVP), 6peHa u-penyTauus
pa6oTopaTensi, Ux-sHaueHue As cucTeMbl Bo3HarpaxaeHus. MNynbc onpocbl (eNPS)-— dakTop yA0BNeTBOPEHHOCTH paboToM
N-ypOBHEM BO3HarpakaeHusl.

o CTpyKTypa BO3HarpaxzeHus, NoCTosiHHasa n-nepeMeHHas 4acTu.

e Cuctema npemupoBaHus no-nokasatensm adpdektnsHocTn KPI kak yacTb apPeKkTUBHON CUCTEMbI BO3HarpaXkAeHus.

e OcHoBbI yripaBneHus addexkTuBHocTbio (Performance Management).

o lMocTaHOBKa Uenewy;
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o

TpaHcdhopmauus ueneii B-nokasateny apHekTMBHOCTY;

o OnpepeneHue KoYeBbIX NokasaTtenei apdekTnsHocTu (KPI) ana coTpyAHUKOB;
o KonunyecTseHHble U-Ka4yeCTBEHHbIE MoKasaTenu;

MpeMupoBaHue Ha-0CHOBe Noka3saTenein apdexkTreHocTH (KPIs).

o]

o]

YnpaBneHue apdeKTUBHOCTbIO NPU ANCTAHLUOHHOM hopmaTe paboTbl.

e YcTaHoBeHne pa3mMepa nepemeHHoﬁ 4aCTu BO3HarpaxxaeHusa-— npuHumnbol U-noaxoabl.

o MNepnoAnYHOCTb MPEMUPOBAHUSA B-3aBUCMMOCTM OT-AO/HKHOCTU U-ee-Lienei;
o CucTemMaTusauus paspaboTaHHbIX NoKa3aTenei U-Mx-CBA3b C-NPeMUpoBaHNEM;
o MaTpuubl AN UHTErPanbHOIro NPEMUPOBaHUS.

e OueHka apHeKTUBHOCTM CUCTEMbI MPEMUPOBAHUSA.
o pvMepbl cUCTEM NPeMUPOBaHUA U-NloKasaTenei n3-pasHbix OTpacen.

YnpaeneHue 3aTpaTaMu Ha-lepcoHan.

e 3aTpaTbl Ha-lepcoHan B-CTPYKType 3aTpaTt NpeanpuaTus.

o BlogKeT 3aTpaT Ha-NepcoHan: CTPyKTypa, CTaTbk 6roaKeTa. KOHTpob 6t0feTa, pa3rpaHuyeHne 30H OTBETCTBEHHOCTM (6rofxKeT
NoTPe6HOCTUN YENIOBEYECKUX PECYPCOB U-€70 CTOUMOCTb).

o BrogxetTupoBaHue. MocneaoBaTenbHOCTbL pacyeTa GroaxKeTa.

o CocTaBrieHue brogxera.
o UcnonHeHune 6romxeTa.
o MnaH-haKT aHan13 saTpaT Ha-NepcoHarn, aHanns OTK/IOHEHW N-BO3MOXKHbIE MPUYMHbI.

o GopmupoBaHue OOT.
e O60CHOBaHWe 3aTpaT Ha-NepcoHas U-3almTa Grogxera.
e Crnoco6bl onTMMU3aLMK GroKeTa Npy NIaHUPOBaHUK U-UCTOSTHEHUM.

[lpenopaBaTenu

BEOLLPOBA Onbra AptypoBHa

KaHanaaT SKOHOMUYECKUX HayK, KOHCYNbTaHT-NMPaKTUK Mo ynpaeseHuto ¢ 20-1eTHUM OMbITOM paboTbl AMPEKTOPOM MO NepcoHany u
OprpasBUTUIO B KPYMHbIX POCCUICKUX U 3apy6eXKHbIX KOMMaHUAX, KapbepHbIN KOyu.
Cdepa npoceccMoHanbHbIX KOMMNETEHLMIA:

e [locTpoeHne CUCTeMbI yripaBneHNs NePCOHANIOM.

e [locTpoeHuWe rperiamnHra, CUCTeM BO3HarpaXaeHus u bror.

¢ DKOHOMMKaA M HOPMUPOBaHUe Tpyaa.

o [TpodeccrmoHanbHoe 1 KapbepHoe pasBUTHE COTPYAHUKOB.

e PaspaboTka NnporpaMMm 1 cucTeMbl 06yYeHNUS COTPYAHUKOB B KOMMaHUK.
o Pa3paboTka cucTeMbl Lienielt U nokasaTenein ux LOCTUXKEHUS.~

o KapbepHbIi KOYYMHT U KapbepHOe KOHCY/IbTUPOBaHUWe.

o HR-MapKeTUHT 1 6peHAaNHT.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbiclias KoOMMepUeckKas Lwkona npu MunHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTprpoBaHusi (MBA).

1980-1985 — KoMu — [ocyfapcTBeHHbIii neaarorndeckunit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO 3bIKOB).
OnbIT paboTbl:

OAO «3ddopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHasy Y OpraHWM3aLoOHHOMY Pa3BUTUIO FPYMMbl KOMMaHWIA.
3A0 «lueoBapHsa MockBa-3dec» (Typuus, NPoU3BOACTBO HAaNMTKOB), AMPEKTOP MO NepcoHasny MoCcKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NepPCOHaNoM,
pervoHasbHblil MeHeaKep Mo yrNpaBfeHnto NepcoHanom yrnpaensioLwein KoMnaHuu.
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http://www.fcaudit.ru/training/teachers/bodrova-olga-arturovna/

MpoeKTbl ANA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaBfIeHUIO NEPCOHANoM» 1 ap.
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