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Jlornctuka cknaga. lNpaktuyecknm Kypc ons pykosogutens
cknaga

Ha Kypce cnywartenu nonyyat npakTU4YecKne HaBblKU U METOL0JIOMMM MO ONUCaHUIo U hopMannsaunm cknagckux 6usHec-
npoLieccoB, NyTEM pa3paboTkn 6M3HeC-MOAeNV cKnaaa, TEXHOJIOTMYECKOW KapTbl, PernaMeHToB, CUCTEMbl HOPMUPOBAHUS,
(DYHKLMOHaNbHbIX MHCTPYKLMiA. [T03HAKOMATCA C COBPEMEHHBIMU TEXHOJIOTMAMM aBTOMaTU3aLMK yYeTa U ynpaBneHns
cknaackumm npoueccamu (WMS), TpeHaamu umdpoBu3aumm cknagckux 6M3Hec-nmpoLeccos.

Jata npoBegeHus: 23 -27 ceHTsbpsi 2024 ¢ 10:00 go 17:30
ApTtukyn: MC20910

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 5 nHen

MpopomkuTenbHocTb 06yuyeHus: 40yacos

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 63 900 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

Co6CTBEHHUKOB 6U3HECa, pyKOBO,D,VITEJ'IeVI, ANPEKTOPOB MO NOrnCTUKe, pyKOBOp,I/ITeneVI oTAena norucTuku, pyKOBO}J,VITeJ'IeVI CKnagckux
KOMMNIEKCOB, Ha4yalbHUKOB CKaaa.

Lienb o6y4yeHus

¢ HayuuTbcs Ha BbICLIEM YPOBHE OpPraHM30BbIBaTb PaboTy CKNaja Ha OCHOBE B3aUMOAENCTBUS CO CMEXHbIMU MNOAPa3feneHUaMu,
paunoHanbHO 060CHOBbLIBAaTb HEOGXOAMMOCTb USMEHEHUI Ha CKNaae.-

e N3yunTb MeToAbl ONTUMMU3aLMM CKNAACKMX NPOLIECCOB.

e O3HAaKOMMTbCS C NPaKTUYECKUM OMbITOM paLMOHaIbHOM 3KCJlyaTaLum CKNaackux 06beKkToB.

e Hayuutbca dpopMupoBaTh CMCTEMY MOTUBALIMK MEpCOHana 1 KoYeBbiX COTPYAHUKOB CKlaaa.

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yyeHNs yYaCTHUKM GyAyT 3HaTb U YMeTb:
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o PaspabaTbiBaTb-KOHLEMLMIO-CKIIaAa- M OpPraHn3auuto- CKaga C «Hyns».

e [lonyyaT 3HaHWUsI MO NPaKTUYECKUM METOLAM ONTUMU3ALMN CKNALCKOM TOTMCTUKM U CHUXXEHUS 3aTpaT Ha CKNag,

e PaccunTbiBaTh TpebyeMoe Ha CKlafe KOIMYeCcTBO NepcoHana-u TEXHUKMU.

e [lonyyaT NpakTUYecKme 3HaHMSA N0 0COBEHHOCTSIM CKNaACKOro 060pyfoBaHuUs 1 ero BbIGOpy.

e [paKTuyeckne MeTOAbI OpraHM3aLun-paboTbl- CKNaaa,- paspaboTKu- CKNaLCKMX- CTPaTErnii: pasMeLLeHus], XpaHeHus,
nornoJsiHeHusl, oT6opa ToBapa.

e Kak Ha npakTuke BHeApPWUTb Ha CKNafe NOrMcTMYecKoe ynpasiieHne, caenartb paboTy cknaja «npo3pavyHon», 3QPEeKTUBHON.

e MeTofonormo aBToMaTU3auumn CKNagcKmx-6M3Hec-npoLLeccoB-Ha NpakTUKe.

e 3HaHWsS-NO NpakTUYeckomMy Bbl6opy WMS — cucTeMbl yripaBneHns ckiagom. Kak npoBecTu TEHAEP CPeam NoCcTaBLUMKOB. Kakue
«NoaBOAHbIe KaMHMW». Kak ycnelwwHo BHeapuTb WMS.

e Kak undpoBunzoBaTb N aBTOMATU3NPOBATb CYLLECTBYHOLMIA CKTag C UCMONb30BAHWEM COBPEMEHHbIX LIM(MPOBbLIX TEXHOMOMUIA.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

e ABTOMAaTM3aUUS U LMbpoBU3aLNS CKNAACKUX BU3HEC-TIPOLIECCOB
e Cknapckas noructuka. Kak paccuMtatb M ONTUMUM3NPOBaTh CBOW cKilag

YyacTve BO3MOXHO OTAENbHO B Ka)KA0M CeMunHape.

[TporpamMmma oby4yeHus

AeHb 1
CKnap, KaK 3B€HO JIOrMCTUYECKOM Lienu.

e MecTo COBpPEMEHHOrO CKflaga B-«LienoyKe NoCTaBOoK».

o Knaccudukaums n-Tunbl COBPEMEHHbIX CK1af0B.

o CyLWHOCTb CKNaACKOW NOTUCTUKM.

o Kputepum oueHkm addekTuBHocTM cknaga. KMa (KPI)-— kntoyeBble nokasatenu ahhekTUBHOCTH paboTbl cKaga.
o Kakas Ha-BalleM cknage formctmka-— xopowas nnm nnoxas!?

o ONTMMK3aLMA CKNAACKUX U3 epXKeK-— NPaKTUUYECKU onbIT.

MpakTukym: Gunbm 0-CGMPCKOM rpy30BOM TepMUHarne.
Pa3noxxum Balu cknag, «no-10/104Kam».
BHelHAs U-BHYTPEHHSASA NNaHUPOBKa CKnaaa.

¢ Ponib NnaHupoBku B-ah(HeKTUBHOCTM CKNAACKO rpy3onepepaboTKu.
¢ Ponb nnaHupoBaHus pa6oTbl cknaga. MpakTuyeckue pekoMeHaaLmuu.
e AfpecHas cucTemMa XpaHeHus.

o [paKTnyeckne NpuMepbl BapMaHTOB pacyéTa NniaHMpoBKM CKiaga.

O6opynoBaHue cKnaga.

o Kakasi TeXHUKa U-CTENIaXKN BaM HYXXHbI.
e Kak caenaTb pacyét 060pyAoBaHus, HE06X0AMMOrO CKagy.

Cknapg KaK Ba)KHoe 3BeHO KoMnaHuu. lMpouecc co3faHus cknaga.

e 3TanHOCTb NpoLiecca co3faHusa cknaaa.

o CTaguu NPOEKTUPOBAHUSA Ha-pas3fNyHbIX 3Tanax.

¢ PekoMeHAaLMmW NO-yCKOPEHMUIO U-NOBbILLEHNIO 3)PeKTUBHOCTH.
o lNpouecca cosgaHuA cknaaa.

MpoekTupoBaHue cknapaa (Npu co3gaHNM UM PEKOHCTPYKLMK). MeToAoNOrUsA NPOeKTUPOBaHUA CKaja.

o «[loToYHas» Mogenb cknaga.
e MeToabl NPOrHO3MpOBaHUs pa3MepHOCTU ckaga.
o [pUHLMN «6a30BbIX» TEXHOIOMUIA U-UX-NepeYeHb.
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e «'MnoTtesa» cknaga.
o [leTanusaums BblibpaHHON «[MNoTEe3bI».
e [NoaroToBKa K-MyCcKy cknag.

AOeHb 2
OpraHu3aLus CK1afcKoro yyérta.

e MeToabl naeHTUGUKaLMM ToBapa.

o [pYMeHeHMe LWITPUXKOANPOBAHMUS.

e CTaTycbl TOBapa Ha-cknage.

e [TpaBuUNbHblE TOBapHbIE OCTAaTKN KaK OCHOBHOW KPUTEPUIA KaYeCcTBEHHOW paboTbl Nto6oro cknaga.
o Tunbl NHBEHTapM3aLUIA N-METOANKMN UX-NPOBEAEHUS.

o OpraHusauus cKnagcKoro JOKyMeHToobopoTa.

Bblrpyal(a M'ﬂpMéMKa ToBapa— He-BCEé Tak NPOCTO, KaK MOXXeT NoKa3aTbcCH.

e CTpaterus (npaBuna) pasmelleHnsi ToBapa Ha-cKnage.
o pumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

e CTaTuyeckas u-guHaMumyeckas CUCTeEMbI XpaHeHUA-— NpakTuka NnpuMeHeHuns.
o ONTUMM3aUns CKNaACKoOro XpaHeHuna-— ned)parMeHTauvm, YNNOTHEHUE CKNaaCKUX OCTaTKOB.
o Y3-— ynpaeneHne cknagCkuMmum sanacamm, UX-CTOMMOCTb, 60pb68 C-HennkKBnagamu.

KoMnneKkTauus cknagckmux 3aka3os.

o [TpaKTMyecKuit onbIT ONTUMM3ALMU CaMOro TPYA0EMKOrO CKIaACKOro npouecca.
e CTpaTernv otéopa U-NonosHEHUsI TOBAPHbIX ]4EEK O0TOOpa.

KoHTponb KauecTBa C60pKM 3aKa30B— KaK M-KOrja NPOBOAUTb.
Mpeanpopa)kHas NoAroToBKa ToBapa.

o OCO6EHHOCTM CKNAfCKOro 06CNyXMBaHUSA «CeTeBbIX» KIIMEHTOB.
XpaHeHue U-0Trpy3Ka co6paHHbIX 3aKa30B.

YpoBeHb cepBuca KNMeHTa.

e Ponb cknapa.
e PaboTa ckniaga C-NpeTEeH3NsIMN KITMEHTOB.

Bo3BpaTHas norucTuka.
e CJI0)XHOCTU U-MeTOAbl PaboTbl C-BO3BpaTaMM.
Bpak Ha-cknage.

o [yTV CHUXXEHUSA PUCKOB.
o dakTopbl, BAMSAIOLME HA-MOABNEHWE 6paka Ha-CKnaae.

OeHb 3
Jloructnueckas TexHonorus pa6oTbl cknaga.

o MNoHsATUA 6usHec-npoueccos (bI1), onepauui, aneMeHTapHbIX AeACTBUI B-hOpMann30BaHHON CUCTEME CKNIaLCKOMN JIOTUCTUKM.
o dopmanusaumsa n-onucaHune cknagckux 6usHec-npoteccos. MpakTnyeckas MeToAMKa.

e ipeonorusi ctaHgapTa onucaHua 6uaHec-npoueccos IDEF0-B npakTMyecknx npumepax.

e Kak cocTaBuTb TexHosornyeckyto kapty (TK).

o [pakTuka pa3paboTKu CKNaACKUX PernaMeHToB, hYHKLMOHANbHbIX MHCTPYKLWIA.

o [lpaKTnyeckne MeETOANKM NO-HOPMUPOBAHUIO CKITAaACKUX OonepaLmi.

e MeToavka pacyéTa TPyAOEMKOCTHU CKIaACKUX onepaLmi.

e PaspaboTka LITaTHOro pacnucaHus ckiaga Ha-0CHOBE 06 BbEKTUBHbIX PACYETHbIX JaHHbIX.

YnpaBeneHue nepcoHanoMm cknapa. CosgaHme appekTMBHON KOMaHAbl. MOTUBaLMA nepcoHana.

e lNepcoHan cknaga n-ero MoTuBauusa. 0630p NpakTUYECKUX KPUTEPUEB MOTUBALIMK KaX0ro COTPYAHMKA cknaaa. lNpakTuyeckue
npuMepbl NpuMeHeHust apPeKTUBHOI MOTUBALUN.

o [JOKyMeHTbI OpraHn3aLnoHHOro xapakTepa (LOMKHOCTHbIe (paboune) MHCTPYKLMK. LWITaTHOE pacnucaHue, niaHbl BbipaboTka U-T.4,.)
BapwvaHTbl opraHu3auum CTPYKTypbl yrpaBieHus.

e OCHOBHbI€ LUTaTHble eANHULIbI U-UX-DYHKLMOHAMbHbIE 06513aHHOCTHU.
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o PaspeneHne paboTHUKOB CK/lafla Ha-«<KOHTPOepOB» (3aBeAytoLLMe CKIaA0M WU-KNTaf0BLUMKW) U-<OMEPATUBHUKOBY (PaBOTHUKMY,
OCYLLECTB/ISIIOLLME OMepaLym No-MPUHSATUIO, BbIrpy3Ke, CKJTaAnpoBaHuto, 06paboTke W-Bbliaye TOBAapHO-MaTepUasbHbIX LLeHHOCTei).

o MepcoHanbHas U-KONINEeKTUBHas MaTepuasibHasi OTBETCTBEHHOCTb.

o MeTobl KOMMIEKCHOM OLieHKU NepcoHana n-nx-apdeKkTBHOCTb.

o OCHOBHbI€ HanpaB/ieH!s COBEPLLEHCTBOBAHWSI OpraHn3aLuu Tpyaa U-ynpaeeHusi Ha-cKnage.

Cknapckue 6M3Hec-npoLecchbl.

e B3aumopeicTBMe cklafia Co-CMEXHbIMU NOAPasfeneHNAMN KOMMNaHUW-— CIOXHOCTU B3aMMOMOHMMaHUSA, KOHOINKT UHTEPecoB.
o Kak pa3pyouTb «ropaneB y3en» MexX(yHKLMOHaNbHOro B3aMMOAENCTBUS.

OeHb 4
CocTosiHMe, TeHAEeHL UM, NPo6aeMbl U-3aaumn pa3BUTUA CKI1afCKOM JIOTUCTUKM.

MpaBoBble 0CHOBbI OpraHu3auumn cknaga. HopmaTueHble OKYMEHTbI onpeAensiouime CKNagcKylo eATeNbHOCTb: 3aKOHbI,
noctaHoBneHuA NpaBuTenbCcTBa, oTpacnesble AOKYMeHTbI, TOCTbl, CHulbl, CaHluHbI:

o [MonoxeHus TpyAoBOro KoAekca, kacarowuecsi paboTbl Ha-CKage.

e CTpouTeNbHble HOPMbI U-NpaBuIa K-CKNaaCKUM 34aHUAM.

o OxpaHa n-6e3onacHocTb Tpyaa. OT-TToNUTUKM JO-MHCTPYKLUUN NO-OXpaHe Tpyaa.
e JKOJIOrnyeckue TpeboBaHus.

o [No)xapHasi u-B3pbIBO6E30NACHOCTb.

o CaHWUTapHO-— 3MMAEMUNOSIOrnYecKue TpeboBaHus.

o Tpe6oBaHMA NO-NULEH3UPOBAHNIO XPaHEHUS OTAENbHbIX BUAoB TMLI.

JInuHas apdeKTUBHOCTb PyKOBOAUTENSA CKNaAa.

o OCHOBHble NOAXO/bl K-yrpaBieHuto.

e [NaBHble 3afja4N PyKOBOAUTENS.

o KayecTBa ahdekTnBHoro nupepa. Ctparerum BnusHus. Bugbl BnacTu.
¢ HoBeWllwune TeHAeHLNN B-NPAKTUKE yripaBieHus.

« [IpoBefeHne pe3ynbTaTUBHbIX COBELLaHNA.

YnpaBneHue cKnagoMm.

o CTpaTerus komnaHuu n-cknag. CornacoBaHune pasBuTUA CK1aLCKOM NOMMCTUKM CO-CTpaTerMen KoMnaHum c-nomolubo X-Matpuubl.
New technologies u-Hoy-xay B-CKnagcKomn N0rucTumKe.

e OCHOBHble NokasaTenu paboTbl.

e TpeHabl nocnegHux net: JINH, TOC, 6-cUrM, «0T-KpacHOTbl J0-6MPHO30BOCTMW».

e CoxpaHHocTb TMLL. Bopb6a c-xuweHssMnu. MeponpuaThs No-yMeHbLUIEHWIO HELOCTAY U-XULLEHWUIA Ha-CKNaje.

e BesonacHocTb Ha-cknage. CyLiecTByoLWMeE Yrpo3bl U-Mepbl UX-NpeaoTBpalleHmns. [loroBop o-MaTepuanbHOM OTBETCTBEHHOCTMU.

o [MpaBuna gucneTyepusauunmn N-CoCTaBsIeHNSI pacnncaHum.

AypauT paboTbi cknapga.

e 3a4yeM Hy>KeH BHeLLIHMI ayauT Ballero cknaga?

o OCHOBHble cUTyaLK AN1A NPOBEAEHUs ayanTa: NeperpyXeHHoOCTb CK/laja; BbICOKWE 3aTpaTbl Ha-cofiepXaHue; MoAroToBKa
K-aBTOMaTM3aLmn.

o Kak npoBecTu «BHYTPEHHUI» NOTUCTUYECKUIA ayauT cknaga?

e MeToavka ayanTa cknaga: aHanus nHhpacTpyKTypbl; aHanns TexnpoLecca; aHanns 4oKyMeHTauumn; aHanns nHhopMaLMOHHbIX CUCTEM,;
pa3paboTka NpeaJsIoKEHNIA; pacyeT TEXHUKO-9KOHOMUYECKOro o6ocHoBaHus BHeapeHna WMS.

AeHb 5
ABTOMaTH3aUua U-unuppoBU3aLMa CKNagCcKux 6U3Hec-npoLeccos.
ABTOMaTH3aLUs-— 3aN0r ycnewHomn paboTbl cknaga.

e HepocTaTky OTCYTCTBUSI aBTOMATU3MPOBAHHbIX MHCTPYMeHTOB. HeobxoanmocTb B-WMS-cucteme. MNpenmylectea BHeapeHuss WMS.
9KoHOMUYeckuit ahdekT. MNntocbl n-MuHycbl. Mudbl aBTomMaTUsauun. NpuUYnHbl He-aBTOMaTU3aLMKN CKNagoB.

e Tpu rpynnbl WMS. OcHoBHble noTpebutenn WMS-— peLueHuit.

o Kputepuu Bbibopa WMS. PeiiTuHIroBbIii MeTog Bbi6opa noctaBwunka WMS. OpraHnsauus TeHgepa.

e TUNWMYHbIE OLWIMGKK NpU BbIBOpe CMCTEM aBTOMaTU3aLum.

CTpyKTypa U-BO3MOXHOCTHN coBpemeHHon WMS.
TpexypoBHeBas apxMTeKTypa CUCTEM: «COTPYAHUK»-— «CepBeP»— «MPOrpaMMHbIi Kog». OCHoBHble Tunbl WMS.
CpeactBa, pyHKumoHan n-mopynm WMS:

e ynpaBJieHne onepaunamu;
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® 1ICMOJIb30BaHME WTPUXOBOro KoamposaHus unm RFID;

e afpecHoe XpaHeHue,

¢ BbI6OP ONTMMAasbHbIX Y4aCTKOB, UCXOAS U3-CBOMUCTB MaTepuasibHbIX LLeHHOCTeN (BNaXHOCTb, TeMMepaTypa, Bec, rabapuTbl, CPOKU
roflHOCTU, HOMepa Cepuii U-NapTuin, HoMepa CepTUhUKATOB U-T.-A.);

e yyeT XapaKTepUCTUK, XpaHuUMbIx TMLL;

e ONTMMM3aLMS 0T60Pa U3-MECT XpaHeHus;

e Bblaya 3afjaHun C-MUHUMM3aLMeNn pacCTOAHUNI;

e pasfesieHne 3afaHuii No-UCMoIHUTENSIM U-060PYA0BAHMIO;

e KOHTPOJ/Ib COGPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTUK;

® yYyeT pacxoAHbIX MaTepunarsnos;

e MOAroTOBKAa TOBapo-— COMPOBOAUTESNIbHbIX fJOKYMEHTOB;

e MpeTeH3NoHHas paboTa;

e pacyet KPI, yyeT paboyero BpeMeHn, MOTMBaLMA COTPYLHWNKOB,;

e paboTa c-hunnanamu u-gp.

ABTOMaTH3aLUMA CKNaga— NPoeKTHas pa6oTa.

e Llenb n-3agauv aBToMaTU3aLUM.

e CocTaB NPOEKTHOW KOMaHAbl.

e PacnpepeneHvie NoNHOMOYNI N-30H OTBETCTBEHHOCTMU.

o [1naHupoBaHue n-aTanbl NpoekTa. PacyYéT onepaunoHHbIX pecypcos.

o CyLuecTBYHOLUME OrpaHNYUTENN.

e BO3MOXHbIE MYTU MUHUMU3ALNK 3aTPaT C-AOCTUXKEHUEM HEOBXOAMMOr0 YPOBHSI CKNafCKOro 06CNyXnBaHusl.

MoproToBka cKknaga K-aBToMaTusauuu: o6s13aTeNbHble ycnoeus.

OnTMMKU3auusa TexXHoorMYyeckoro npouecca. Jinkengauusa 4encTBui, He-co3aatoLmx LLEHHOCTb M-BCEX TUMOB NoTepb. TexHonoruns «5C».
CucTema 3almTbl OT-OLWMG0K. Busyanusauusi cknafckux npoueccoB. BoiiBNeHne «y3Kux MecT».

o [InddepeHUMpOBaHHbIN NOAXOA K-MaTeprabHbIM LLEHHOCTSIM.

o [MnaHupoBKa U-30HMpOBaHMe cknaga.

e PernameHTtauus.

OpraHusaumsa B3aMMogencTaus c-nogpasgeneHusaMmn KoMnaHuu.

Moka3zaTenu cknaackon apheKTUBHOCTH.

OpraHusauusa Tpyaa Ha-cknage.

e YyeT n-LoKyMeHTo060poT. MIHBEHTapu3aLmu.

o TexHUYeckoe obecrneyeHue.

BHeapeHune, TecTupoBaHue n-oKkcnnyatauusa WMS.

o [loaroToBka TexHWYeckoro 3agaHus. MHTerpauma WMS c-kopnopaTuBHoW nHGOPMaLMOHHOM CUCTEMOW, CUCTEMOW yrpaBieHus
TpaHcnopTom (TMS), cucTeMaMu ynpaBieHus 3akyrnkamu, sanacaMmm u-ap.

¢ Heobxoaumas TexHuka n-o6opynosanue ans WMS: TepMuHanbl c6opa gaHHbix (TCL), NpuUHTEpbI, CKaHepbl.

e TecTMpoBaHUe cUCTeMbI. BbifiBNeHME U-3aKpbITUE BUAUMbIX NPOGIIEM.

06yuyeHme IT-— cneumanucToB KU-Nonb3oBaTenel KoMmnanuu. MpeogoneHre coNpPOTUBAEHUSI COTPYLHMKOB.

STanbl ONbITHON 3KCMyaTauun, rapaHTUAHON U-TEXHNYECKON MOAAEPXKKN.

MpopaboTka HelTaTHbIX CUTYaLWiA.

o NoBblLIeHNEe TMBKOCTM HacTpoeK. CoBepLUEHCTBOBaHWE NpaBus paboTbl. Paclimpermne dyHKLMOHana.

e Bbli6Op ONTMMAasbHbIX U-A0CTATOYHbIX PELLEHU A aBTOMaTU3aLMmW NSl pa3finyHbIX YPOBHEN 3ajay, BUAOB AesiTENbHOCTH, 3TanoB

pasBUTUS KOMMaHWUW.

Bbi60p HENpepbIBHOIO COBEPLLUEHCTBOBAHUSA: «CBOMMM CUITAMU»-— «CUTAaMU MOCTaBLLUKA.

LiudppoBusauus cknapckon feaTenbHOCTH.

e B-yéM pasHuLia NOHATUI U-TEXHONIOTUI CKNaja: aBToMaTu3auus, po6otuaauus, umdposusauus, GynduamMeHT.

e BHezpeHue LndppoBbIX TEXHOMNOMMUI Ha-CcKkNaje A5t KOMMeKTauum 60bLLOro KonnyecTsa Mesikux 3akasos B-B2C.

o IaMeHeHus1 B-TeXHONOMrMM paboTbl CKlaga npu padoTe c-MapkeTnnencamu n-MM-MHTEpHET MarasmHamu.

e NT-o60pyaoBaHue cknaaa B-UndpoBoit TexHoNorum paboThbl.

e Pofb MapKupoBKM TOBapa B-ycnoBusx uudposmsauun.

o Cknapg, «y-AoMa»-— CKOPOCTb JOCTaBKM 3aKa3a, Kak BaXKHbIN KPUTEPUI YPOBHS cepBuca cknaga. OCO6eHHOCTU TEXHONOMUN sl
6bICTPOV COOPKM 3aKa30B U-UX-YMaKOBKW.

e [[4e KOMNNEeKTOBaTb MHTEPHET-3aKas: B-pO3HUYHOM MarasuHe unu Ha-cknage? Mnocbl N-MUHYCbl pasHbIX TEXHONOMUI.

e TexHWKa n-o6opyaoBaHue anst uMppoBM3aunm cknaga.

o BO3MOXHOCTM aBTOMATU3UPOBAHHbIX CUCTEM Ha-CKNage.

o basoBble norncTnyeckume onepauum ansa umdbposmnsaLmmn n-aBTomaTmsauun.

o OKOHOMMYECKasi LilenecoobpasHOCTb Nepexoaa Ha-UnMdpoBble N-aBTOMATUYECKUE TEXHONOMUN YXKE CErOLHS.

e OnbIT cknagos B-Mupe n-Poccun.

CTtpaHuua: 513 6



[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

CrieuuasnmncT no norucTuke. BusHec-TpeHep. OCHOBHas creumanusaLus: IOrmcTuka NpoM3BoACTBEHHOM M TOProBOWN KOMMaHUM: NMPOrHO3
crpoca, 3aKyrnKu, yripasfieH1e 3anacamu, NPoOUsBOACTBO, CK/1ag, TPAHCMOPTHOE obecreyeHmne, pacrnpeaenuTtensbHas orucTvka,
ynpaeJieHu1e Lensamm noctaBok komnanuu (supply chain).

MMeeT 60N1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaMU U peanusaLuum KOHCanTUHIOBbIX MPOEKTOB, B KOMMAHUSX
«HaLMoHanbHoro Maclitabar: lOHanTen beikepc («Xnonylwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpulaBunun, ocdopens, MpomTekctunb, Haton, AMNK 3apeuyeHckuit, MAnTCcTporiTOpr, UHTEPHET-MarasuH
Motofl n apyrux.-

flensieTcs aBTOPOM U BeAyL UM TPEHUHIOBbIX NPOrpaMM: 3aKyrnoyHas AenaTefIbHoCTb. [yTu cokpalleHnsa 3aTpaT Ha coaepKaHue
3anacoB; NPorHo3 cnpoca Ha 6yAaylme Nepuobl; TOrMCTUYECKUIA CEPBUC — HU3KO3ATPATHbIN MYTb NOBbILLEHUS KOHKYPEHTOCMNOCOBHOCTY;
ynpaesieHu1e LensiMum NocTaBok KomnaHum (supply chain); onTumMusaums npoLeccoB ckNaAckoi 06paboTKuy; TpaHCMopTHOe o6ecrnevyeHne
NOrUCTUKMU; MpoU3BOACTBEHHanA norucTtuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

BepieT Kypc TPEHWHIOB U CEMUHAPOB «JTOrMCTUYECKNI NOAXOA, K AEATENBHOCTU KOMMaHUN».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnuH); Cknagckas noructuka (r. Mockea, FagxuHckuii A. M.); b dekTuBHOE
ynpasneHue 3anacamu (r. MockBa, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALW, KypraHos B.M.) Pa3pa6oTka v BHefipeHue
CUCTEMbl MeHea)KMeHTa 6e30MacHOCTM NULLEBOIO NPOAYKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHepXMeHTa KayecTBa B COOTBETCTBMU C MeXAyHapoAHbiMu cTaHgaptamu MCO cepun 9000-2001. MiMeeT BbiCLLee BOEHHOE
obpasoBaHue.

JIOBAHOB Hukonan bopucosuy4

npaKTI/IKyIOLLIMVI QKCMepT Nno NorucTuke, 6I/I3HeC-KOH0yJ'IbTaHT.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKK: 60bLUOK MPAKTUYECKUIA yCreLllHbI OMbIT U Fy6oKas TeopeTuyeckas noArotoBka pehopMupoBaHus
norunctnyeckux cuctem, KUC, cknagos, cosganns nx ¢ Hyna.Cpeam BbINONHEHHbIX NPOEKTOB: PYKOBOAUTENb MPOEKTOB MO
PEUHXUHUPUHTY cknagaa PL, Ans posHu4Hom pervoHanbHoi cetn 000 (FCMG); HoBoro PLL KpyrmHOro NpoMbILWLIEHHOTO NPeAnpUATHSs
HebTsAHOro 060pyAOBaHUs; ayanTa U nnaHnpoBku PLL kpynHoro onToBoro AnCTpubbioTepa cneuunansHOro o6opyioBaHus, 3anyacTem u
pacxofHblXx MaTepuanos; KOHAUTEPCKON habpuku n ap.

O6pasoBaHue:
OKOHUMAMOCKOBCKUIA aBUALMOHHbIN MHCTUTYT (MAN).
OnbIT paboTbl:

OnbIT NpaKTU4ecKoi paboTbl 6ornee 25 neT: AUPEKTOP LieHTpasnibHoro cknaga PLL XonauHr «Toproeasi nnowasb» (onToBasi TOpProsnsi
OTZenoYHble CTpoiiMaTepuarsbl), AMpeKkTop no noructuke 000 «dopa dapm» (NPOM3BOACTBO U Npojaka napatdapmaLeBTUYecKoi
npoaykuuu, 6peHa «Codbsa») , HayanbHUK oTaena noructuku 3A0 T/, «benka» (habpuyHoe NPOM3BOACTBO M MPOAAXa MYXCKOi 06yBU
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no noructuke 000 «HaBuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYanbHWUK OTAENa
ToBapoaeuxeHus 3A0 MPL| «[denbTta Cl» poc-amep accou Jenbpyc (Npofa)ka MeATEXHUKM U TOBAPOB CNyX6bl KPOBU), AUPEKTOP
npeacTaBuTenbcTBa B . MockBa 3A0 TTK «BocTok dopo» r. XabapoBck (onToBas NpoAaxa MeanMKaMeHTOB),HavanbHUK cknaga 3A0
«ABT3H» (TOProBJisl rpy30BOW aBTOTEXHWKOW) U Ap.

My6nukauum:

ABTOp psifa cTaTei U nybnukaumin B xypHanax:«Cknafckue TeXHonorum», «CoBpeMeHHbIi cknagy, «Cknaackon KoMmnneke», « TpaHecnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «MpeKTop no 6e30MacHoCTU».

CTtpaHuua: 6 13 6
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