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MacTep Npon3BoACTBEHHOMO yyacTka

Kypc ans macTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs NPaKTUYECKON HanpaBieHHOCTbIO, CMOCO6CTBYET ONTUMU3ALIMK
pa6oueit 3arpysku MacTepa, BbipaboTKe 1 peanusaLuu yrnpasieHYeCcKUX 1 TEXHUYECKUX PeLLEHUI, NOBbILLEHUIO 3P PeKTUBHOCTH
paboTbl MacTepa.

Jata npoBegenusn: 16-17 pekabpsa 2024 ¢ 10:00 go 17:30
ApTukyn: MC20881

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb o6yyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, f. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 40 000 py6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeTofunuyeckuin MaTepuan, Koge-naysbl.

[lOKYMEHT 1o OKOH4YaHUM 06ydeHus: o nToram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMmMe
06y4eHus, MoslyyatoT Y [OCTOBEpPEHME O NOBbILWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

PykoBoguTenein, y KOTOpbIX eCTb MacTepa B NOAYMHEHNMN, MACTEPOB NMPOM3BOACTBEHHbIX Y4aCTKOB, Haua/lbHUKOB CMEH, a TaKxXe
CMeHHbIX M CTapLUMX MacTepoB, CMeLnanMcToB KajpoBoro pesepea Ha JoMXHOCTb MacTepa, BCeX, KTO MHTepecyeTcsi COBPEMEHHO
opraHu3sauuein NpousBoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB paboTaTb B YyCIOBUSAAX COBPEMEHHOIO NMPON3BOACTBA NPY BHeAPeHWUN Ha npeanpuaTumn JIMH-TexHonoruii, NoBbICUTb
CBOIO pesybTaTUBHOCTb.
9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

MacTep - nepBas cTyneHb ynpaB/ieHYecKol Kapbepbl UK LieHTpanbHas ¢purypa coBpeMeHHOro Npou3BoAcTBa:

o COBpEMEHHbIN B3NS4 Ha poJib MacTepa NPOM3BOACTBEHHOMO y4acTka U MacTepa CMeHbl.
o Kak pa6oTaloT MacTepa B KOMMaHWSAX — MUPOBbIX InLepax.
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MacTep - nuaep cBoero yyacTka.

e BBOJ paboyero B 4OMKHOCTb.

o 06yyeHue paboumx Ha paboyem MecTe, MmeToanka TWI.

o O6ecrneyeHue BbICOKOrO YpOBHA KBanndukaLmum paéoyero.

e Moafepskka BbICOKOrO YpOBHSA KBanudukaLlmum paéoyero.

o OLeHKa NPOU3BOACTBEHHbIX HABbIKOB PaboymXx.

e MoTuBauws pa6oyero 1 akTUBU3ALMSA ero TPYAOBOro NoBeAeHNS.

MecTo MmacTepa B CTPYKTYype yrnpaB/ieHUs1 NpOU3BOACTEBOM.

e MacTep B CTPyKType 3aBoja.

o Llenwn, 3apaun, o6bEKTbI yNpaBneHuss MacTepa.

o QyHKUMOHaN M OTBETCTBEHHOCTb MacTepa.

o KPI - kntoyeBble nokasaTenun ahdeKTMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOrO yyacTKa.

YnpaeneHue MacTepoM NPOM3BOACTBEHHbIMU NPOLLECCAMMU.

e OCHOBHbIM MPOU3BOACTBEHHbIM MPOLLECCOM.

¢ O6ecneynBaroLLMMmM NPON3BOACTBEHHBIMM NPOLIECCAMMU.

e BcnomoratesnbHbIMU NPOU3BOACTBEHHLIMM MPOLIECCAMU.

o CMeHHble akTUBHOCTU MacTepa.

e AKTMBHOCTM MacTepa Mo NepuoanYHOCTU UCTIONHEHUS.

e AKTMBHOCTM MacTepa Mo OCHOBHbIM BEKTOpaM paboTbl.

e AKTMBHOCTM MacTepa Mo ¢hakKTy, BbINoHAeMble NPy HEO6XOAUMOCTM.
o OpraHusaumsa NOCTOSAHHOIO Pa3BUTUS MPOU3BOACTBA Ha yyacTKe.
o OpraHusaumsa BU3yasibHOro MeHeI)XMeHTa Ha y4yacTKe.

e Pa6oTa MacTepa C NPOU3BOACTBEHHbBIM MEPCOHANOM.

e OpraHusauus Tpyaa pa6oyero.

npaKTMKyMZ PelueHue keica no opraHusauuu npon3BoACTBEHHbIX NMpoLeccos.

Boaneﬁcmue MacTepa Ha pa6oqero Ha pa3HbIX 3Tanax XXu3HeHHOro uuKna pa6oqero.

o [py BBOAE B AONMXHOCTb U BOBJIeYEHUN paboyero B paboTy.

o [py BCTpeye paboyero nepes HayanaoM CMeHbI.

o pu Bblgaye paboyeMy Hapsifa-3afaHus.

e Bo BpeMs ncnosiHeHMsl paboynMM NPOM3BOACTBEHHOMO 3aAaHuS.
e B KOHLIE CMEHDI.

e B cnyyae coBepLUeHMsa HapyLLIeHus.

o [pu yBONbHEHNUM paboyero.

Bblpa60TKa U peanunsayua ynpaejieH4eCKUX U TEXHUYECKUX pemeuuﬁ macTepa.

o PelleHne 1 Kak OHO BbipabaTbiBaeTcs.
o Kak 1 3a CUET Yero peanusyoTcs peLleHns], ynpaBieHYeckue Bo3encTBms macTtepa.
o [IpMMeHeHne ynpaBneH4YeCKnx BO3AeNCTBUN.

OnTUMu3auus paboueil 3arpy3ku macTepa.

o AHanus 3aTpaT BpeMeHu no Bujam paboT MacTepa.

o BbisiBeHWe nornoTuTenein paboyero BpeMeH MacTepa.

e OnTMMasnbHoe pacnpegeneHve paboyero BpeMeHu no hyHKLMAM 1 BUAaM paboT.
o ONTMMM3ALWUS 3aTpaT BPEMEHU Ha JJOKYMEHTOO60POT U COBELLaHUS.

o ONTMMM3ALMA 3aTpaT BPEMEHW Ha paboTy C NPoBepKaMm1 U MHCMEKLUSMM.

MpakTukym: OTpa6oTKa MeTOA0B yNpaB/ieHYeCKOro BO3AelCTBUA MacTepa.

3¢ PekTBHOE B3aumogenicTBme Mmacrepa.

e YTO OXXMAAET OT MacTepa HavyasbHUK Lexa.

e B3anmopeiicTBue MacTepa C BbILLECTOAWMUMUN PYKOBOAUTENAMMU.

o Co cnyx6amMun KoMnaHun. Bsanmogenctame cny)x6 KomnaHum ¢ Mactepamu.

e C-noapsaunkamu, paboTHMKaMMU fOYEPHMX MPEeANPUSTUIA.

o C NoAYMHEHHBIMM BpUragupamMu u pabounmm.

MpakTukyMm: Paspa6oTka pernameHTa B3aumoeiCcTBUA MacTepa CO CMeXHbIMU NoApa3feNieHNsAMU.

MoebiweHue 3¢peKTUBHOCTH paboTbl MacTepa.
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e [po6nembl B paboTe MacTepa.

o OnTUMK3aLMs paboyel 3arpy3ku MacTepa.

o TUNUYHbIE OLUIMGKU U «KpacCHble KHOMKWU» B paboTe MacTepa.

e naBHble hakTopbl NOBbILWEHUA 3hHEKTUBHOCTH paboTbl MacTepa.

npaKTVIKyMZ MnaH pa3BUTUA NPOU3BOACTBEHHOIO y4yacTKa 6e3 WHBECTULMNA.

[lpenogaBaTenu

BEOrOMOJIbCKUN I0puin AnekcaHapoBuy

MpenopaBaTesnb NPOU3BOACTBEHHBIX U AUPEKTOPCKUX MporpaMM. KOHCYNbTaHT Mo yrpaBieHWto MPON3BOACTBOM, MeHeKep-NpaKTUuK.
JlnyHast kapbepa B ynpaBneHun — A0 reHepanbHOro AnpekTopa rpynrbl 3aBOA0B.

Cdepa npoceccuoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHeapeHuto JIMH-TexHONornin 6epexxnnBoro NnponssoAcTBa, Lean Production. Begywuit KOpnopaTUBHbIX Y4E6HbIX
nporpaMm KpymnHbIX POCCUMACKMX NpeanpuaTuit. CeMb NpaBuUTeNIbCTBEHHbIX, KOPriopaTMBHas Harpaga «3a addekTuBHOe ynpasieHue
KOM6UHaTOM». MoY&THbIV AunioM MuUHUCTepcTBa 06pa3oBaHmns U Hayku PO 3a kHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COABTOPCTBE, POCCUNCKO-PUHNAHACKMUI MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB pPa3BUTUSI CUCTEM YNPaBJIEHUs U CObITOBbLIX CUCTEM NpeanpusaTUiA. PykoBoauTenb npoekTa
BHEJPEHUSI TEXHOMOT NI 6EPEXNNBOro NPON3BOACTBA HAa MaLLMHOCTPOUTENBHOM 3aBoAe. MNpon3BOACTBO CTaHKOB M 060py0BaHUS
yBenuyeHo B 3,5 pasa, NpoayKUMA BbiBeAeHa Ha PbIHKKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, HarpaXxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILWIEHHOCTU». MpoBén 6onee 200 ceMnHapoB AJisi COBCTBEHHMKOB U TOM-
MeHe)XepoB NpeanpUaTUi.

O6pasoBaHue:

o ba3oBoe 06pa3oBaHue - <MHXEHEP», ANMIOM C OT/IMYMEM

o MI'TY. OpraHusaums ynpaBneHusi NpOU3BOACTBOM

o TexHonornveckun yHusepcuteT Jlyneo. LBeuus

e PAIC npu MpesngeHte PO. MeHeg)KMeHT

e B3L CM6Iry3d. YnpasneHue nepcoHanomMm

o AcnupaHTtypa PAH. YnpasneHue npegnpuatnem. KaHangat 3KOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. ®uHnaHans. CTpaTernyeckuin MeHeg)KMeHT

e LllecTb 3apy6eXxHbIX CTaXXMPOBOK

LononHuTenbHoe o6pasoBaHue:

o [InnnoMupoBaHHbI TPeHep Mo ynpaBaeHUto NpeanpusaTueM, ypoaeHo «Level 4». Keanudukauusi rapaHTupoBaHa KoponeBckum
3K3aMeHaUMOoHHbIM coBeTOM Benukobputanum, gunnom RSA N2 MBO019T1
e CepTuduuMpoBaHHbIV NpenogaBaTesib yNpaBrieHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbl:

e ['eHepasbHbIN AUPEKTOP rpynnbl 3aBOA0B

e YnpaBnswooLwmin JMpeKTop KOM6GUHaTa

e [IMpeKTop No MapKeTUHry 1 cobITy KOMGUHaTa

o [InpeKTop No MapKeTUHry 1 NpoAa)am XonauHra

My6nukauum:

ABTOp Ny6nukaLuuii B NpopecCcuoHanbHbIX U HayYHbIx U3flaHusx «eHepanbHbli AUpeKTop», «<BrusHec 6e3 npobnem — MepcoHany,
«BeCTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuit Hukenb», «<KasLIMHK-xonguHr», [ «FepMCcKuit Lenntono3Ho-6yMaxKHbli KOMGMHAT»,
MAO «CeBepcTanb», K «JICP», 9neKTpocTanbCKunih XMMUKO-MEXaHMYeCcKui 3aBo, ApociaBCKU LUMHHbBIM 3aBOA, 3aBog «MeTannonnacTy,
«CapanyfnbCKuii aneKTporeHepaTopHbli 3aBoay, MAO «OMmcklumnHar, 3aBog, «VEKA rus», M0 «Mo6epaa», 3aBog, «EBpoTMMBMY, 3aBOA
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.
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