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MacTep Npon3BoACTBEHHOMO yyacTka

Kypc ans macTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs NPaKTUYECKON HanpaBieHHOCTbIO, CMOCO6CTBYET ONTUMU3ALIMK
pa6oueit 3arpysku MacTepa, BbipaboTKe 1 peanusaLuu yrnpasieHYeCcKUX 1 TEXHUYECKUX PeLLEHUI, NOBbILLEHUIO 3P PeKTUBHOCTH
paboTbl MacTepa.

Jata npoBegenus: 11 -12 Hos6psa 2024 ¢ 10:00 go 17:30
ApTukyn: C110860

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm
®dopmart obyyeHuss: OHNalH-TpaHCsAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb o6yyeHus: 164acos

CtoumocTb yuacTtus: 40 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanyeckuin matepuan.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHus: o ntoram obyyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ, Y KOTOpbIX €CTb MacTepa B NOA4YNHEHUN, MaCTEPOB NPON3BOACTBEHHbIX YH4aCTKOB, Ha4aJIbHUKOB CMEH, a TaKxe
CMEHHbIX U CTapLwnx MacTepoB, cneynanncTtoB KagpoBoro pesepBsa Ha 40JDKHOCTb MacTepa, BCeX, KTO MHTepecyeTCA COBpeMeHHOVI
opraHmsaumeVl npou3soacTea.

Lienb o6y4yeHus

Hayuntb MacTepoB paboTaTb B yCNI0BUAX COBPEMEHHOIO NPOM3BOACTBA NPY BHeAPEeHUW Ha npeanpuaTum JIMH-TexHonoruin, NoBbICUTb
CBOIO pe3ynbTaTUBHOCTb.
3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

MacTep - nepBas CTyneHb ynpae/ieHUecKoi Kapbepbl UK LieHTpanbHas ¢Gpurypa coBpeMeHHOro npou3BoAcTea?

e COBpEMEHHbIN B3rNaA Ha po/ib MacTepa NPOU3BOACTBEHHOMO y4acTKa U MacTepa CMeHbl
e Kak paboTaloT MacTepa B KOMMaHWsX — MUPOBbIX ngepax

MacTep - nmaep cBoero yyacTka.
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e BBOJ paboyero B JO/MKHOCTb

e 06y4yeHue paboumnx Ha paboyemM MecTe, MmeTogmka TWI

e 06ecrneyeHne BbICOKOro YPOBHS KBanudukaummu paéoyero

e NoAfep)kka BbICOKOro YPOBHS KBanudukaumm paboyero

e OLIeHKa NpPOM3BOACTBEHHbIX HABbIKOB paboumnx

e MOTUMBaLMA paboyero U akTUBM3aLUsi ero TpyA0BOro NoBeeHus

MecTo MacTepa B CTPYKType ynpaBneHusi Npou3BoACTBOM.

e MacTep B CTPYKTYype 3aBOAa
e Lienin, 3ajaum, 06beKTbl yNpaBneHns Mmactepa

e (DYHKLMOHaN U OTBETCTBEHHOCTb MacTepa

o KPI — kntoyeBble nokasaTenu ahhekTMBHOCTU MacTepa

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens Nnpou3BofCTBEHHOr0 yyacTKa.

YnpaBneHue mactepoM rnpou3BoACTBEHHbIMU NpoLeccaMu.

e OCHOBHbIM MPOWU3BOACTBEHHbIM MPOLLECCOM

¢ 06ecneynBaloLLMMU MPOU3BOACTBEHHbLIMU NPOLECCaMM

e BCMOMOraTesibHbIMU MPOM3BOACTBEHHbIMM MPOLieccaMm

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTU MacTepa Mo NepuoaNYHOCTM UCMONHEHNS

e aKTMBHOCTM MacTepa Mo OCHOBHbIM BEKTOPaM paboThbl

e aKTWBHOCTU MacTepa Nno hakTy, BbINOHSEMbIE MPU HEO6XOAUMOCTM
e OpraHM3auusa NoCTOSIHHOTO PasBUTUS NPOM3BOACTBA Ha yuacTKe
e OpraHusaums BU3yasibHOro MeHe[)XMeHTa Ha y4acTke

e pa6oTa MacTepa C NPOU3BOACTBEHHbIM NEPCOHANOM

e OpraHusauusa Tpyaa pabodero

MpakTukyMm: PelueHune Kelica No opraHM3aLm NPpoM3BOACTBEHHbIX NPOLLECCOB.

Bo3paeiicTBMe MacTepa Ha paboyero Ha pasHbIX 3Tanax XNU3HEHHOro LMKna paéouero.

e MpU BBOAE B [O/MKHOCTb M BOBJIEYEHUN paboyero B paboTy

e MNpu BCTpeye paboyero nepes HayanoM CMEHbI

e Npu Bblaaye paboyeMy Hapsifa-3afaHus

e BO BPeMsi UCMOSIHEHUSI paBoYMM NPOU3BOACTBEHHOMO 3aAaHuns
e B KOHLE CMEHbI

e B Cl/lyyae COBepLUEHNS HapyLUeHust

e MpU yBOJIbHEHWUM paboyero

Bblpa6OTKa U peanusauuma ynpaeiieH4eCKUX U TeXHUYECKUX pel.ueuuﬁ mMacTepa.

e pelleHune 1 KaK OHO BblpabaTbiBaeTcs
e KaK M 3a CYET Yero peanusyoTcsa peLleHuns, ynpaBeHYeckme BO3eNCcTBUs MacTtepa
e MPUMeHeHMe yrpaBneHYecKnx BO34eNCTBUN

OnTUMu3aLus paboueit 3arpy3ku macTepa.

e aHanu3 3aTpaT BPEMeHW Mo BMAaM paboT MacTepa

e BbIsIB/IEHME NOrNOTUTENEN paboyero BpeMeHn MacTepa

e ONTMMasibHOe pacnpegerieHve paboyero BpeMeHu no GyHKLMSM 1 BUgam paboT
e ONTMMM3aUMSA 3aTpaT BPEMEHW HA JOKYMEHTOO60POT U COBELLaHUS

e ONTMMMK3aUMs 3aTpaT BpeMEHU Ha paboTy C NPOBEPKaMU U UHCMEKLUAMMU

MpakTukym: OTpa6oTKa METOA0B yNpaB/IeHYECKOro BO3/eiCTBUA MacTepa.

3¢ PpekTBHOE B3aumMopgeiicTBMe MacTepa.

e YTO OXMJaeT OT MacTepa HavyalbHUK Liexa

e B3aWMOAENCTBMNE MAcTeEPA BbILLECTOSALMMU PYKOBOAUTENSIMM

e co cnyx6amu KoMmnaHuu. Bzaumogeincteue cnyx6 KoMmnaHum ¢ mactepamu

e C noApsifiuMKamMu, paboTHUKaMu LOYEpHUX NpeanpusaTui

e C MOAYMHEHHbIMU BpUragmpamv v paboymmu

MpakTukyMm: Paspa6oTka pernamMeHTa B3aumoeincTBUA MacTepa CO CMeXXHbIMU NoApa3feNieHUAMU.

MoeblweHue addekTMBHOCTH paboTbl MacTepa.

e NpobnemMbl B paboTe MacTepa
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e ONTMMM3aUMs paboyeii 3arpy3ku MacTtepa
e TUMWYHbIE OLUIMGKM U «KpacHble KHOMKW» B paboTe MacTepa
e rnaBHble GakTopbl NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl MacTepa

MpakTukym: MnaH pasBMTUS NPON3BOACTBEHHOIO YYacTKa 6e3 MHBEeCTULMIA.

[lpenogaBaTenu

BEOrOMOJIbCKUN I0puin AnekcaHapoBuy

MpenoaaBaTesnb NPOU3BOACTBEHHbIX U AMPEKTOPCKUX NPorpaMM. KOHCYNbTaHT Mo yrnpaBneHuo Npou3BoACTBOM, MeHeAXep-NpaKTUK.
JInuHan kapbepa B yrnpaBfieHUW — 10 reHepasibHOro AUpeKTopa rpynmnbl 3aBOJ0B.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHONornii 6epexxnnBoro nponsBoAcTBa, Lean Production. Befywimin KopnopaTUBHbIX yYE6HbIX
NporpamMm KpyrnHbIX pOCCUIUCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOPNopaTMBHas Harpaga «3a appekTUBHOE ynpaBneHue
KOMBUHaTOM». [MOYETHBIN annioM MuHUCTepcTBa 06pa3oBaHus U Hayku PO 3a kHury «CTpaTernyeckoe ynpasieHve B 06pa3oBaHum» (B
COaBTOPCTBE, POCCUNCKO-DUHIAHACKMUIA MPOEKT).

ABTOp U pykoBoauTenb 6osiee 30 NPOEKTOB Pa3BUTUA CUCTEM YNPaB/IeHNUst U CObITOBbIX CUCTEM NpeanpuaTuin. PykoBoautenb npoekTa
BHepPEHUs1 TEXHOIOTMIN 6epexIMBOro NPOM3BOACTBA HA MaLUMHOCTPOUTENBHOM 3aBoge. MNpons3BoACTBO CTAaHKOB M 060pyA0BaHUS
yBenu4yeHo B 3,5 pasa, NpoayKuus BbiBeeHa Ha pbIHKU YeTbIPEX 3anafHbIX CTPaH, Ha MeXAyHapoAHOW BbIiCTaBKe 3aBOJ HarpaxxaéH
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NMPOMbILWIEHHOCTU». MpoBén 6onee 200 ceMnHapoB AJ1si COBCTBEHHMKOB U TOM-
MeHe[)KepOoB NpeanpUsaTUN.

O6pasoBaHue:

o Ba3oB0oe 06pa30BaHUE - «MHXKEHEP», ANMIOM C OT/IMYMEM

o MI'TY. OpraHusaums ynpaBneHusi N(pOU3BOACTBOM

o TexHonoruyeckui yunsepcutet Jlyneo. LLiseuuns

e PAIC npu MNpesngeHte PO. MeHepXMeHT

e B3L CM6Iry3d. YnpaBneHue nepcoHanomMm

o AcnupaHTtypa PAH. YnpasneHue npeanpuatnem. KaHanaat 3KOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. uHnaHans. CTpaTermyecknin MEHeg)KMeHT

e LllecTb 3apy6eXxXHbIX CTaXXMPOBOK

[ononHutenbHoe o6pasoBaHue:

o [lnnnoMunpoBaHHbI TPeHep Mo yNpaBaeHUo NpeanpusaTueM, ypoeeHo «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMOoHHbIM coBeTOM Benukobputanum, gunnom RSA N2 MBO019T1
e CepTudunUMpOBaHHbIV NpenogaBaTesib yNpaBrieHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbl:

e [eHepanbHbIN AUPEKTOp FPynnbl 3aBOA0B

o YNpaBAstoLmMin AMpeKTop KoM6UHaTa

o [IMpeKTOp MO MapKETUHIY U CObITY KOMBUHaTa

o [IMpeKTOp MO MapKeTUHIY U NpofaxKam XonguHra

My6nukauuu:

ABTOp Ny6/IMKaLui B NPoheccuoHanbHbIX U HayuYHbIX U3aaHusAx «FeHepasibHbIi AUpPeKTop», «<BusHec 6e3 npobnem — MNepcoHan,
«BeCcTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

'K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [ «FepMCcKuin Lenntono3Ho-6yMaXKHbIi KOMOUMHATY,
MAO «CeBepcTanb», 'K «JICP», 9neKTpocTanbCKnii XMMUKO-MEXaHMYeCcKui 3aBoa, ApoCciaBCKUI LUNHHbBIA 3aBOJ, 3aBog «MeTannonnacTy,
«CapanynbCKuii aNeKTporeHepaTopHblii 3aBoay, MAO «OMmcklunHar, 3aBog, «VEKA rus», M0 «Mo6epaa», 3aBog, «EBpoTMMBMY, 3aBOA
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.
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