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HavanbHUK Lexa/npon3BOACTBEHHOrO y4acTka. TexHonormm
pe3ynbTaTUBHOIO ynpaB/eHUs Lexom

Llex Bceraa 6b11 1 0CTaéTcs OCHOBHOM NPOM3BOACTBEHHON efMHMLEN 3aBofa. HauyanbHMK Liexa, B CBOO o4yepeab, siBNseTcs
KntoyeBon purypoit 3aBoga. OT ypoBHsi NpodeccMoHanmamMma HavyasbHuKa Liexa, 0cob6eHHO B cdepe opraHM3auum NpoMsBOACTRa,
3aBWCUT UTOrOBbIV pesynbTaT paboThbl Liexa U BCEro NpeanpusaTus B LiesioM. Bknag HauyanbHUMKOB LLEXOB B OpraHM3aLuio
Npon3BOACTBA Hesb3s rnepeoLeHnTb. OH CyLeCTBEHHO BO3pacTaeT, Korfa HavallbHUK Liexa BrnageeT nyywnMm MMpOBbIMU
npakTUKamu B cepe opraHnaaumm Nnpon3BoacTea.

JaTa npoBepeHusn: 3 -6 uoHa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23331

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm
®dopmart obyueHus: OHNalH-TpaHCAAUMSA

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca
CtoumocTb yyactus: 59 000 py6.

[InA y4yacTHMKOB NpefyCMOTPEHO:

MeToaunueckuin maTepuan.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoauTeNei BbICLLErO U CPEHEro 3BeHa NPON3BOACTBEHHbIX KOMMaHWUM, HaYalbHUKOB LIEXOB U MPOU3BOACTBEHHbIX yYaCTKOB,
HayasIbHUKOB CMeH, CMEHHbIX M CTapLUUX MacTepPOB, O/MKHOCTHbIX JINL, BKIFOUYEHHbIX B KaIpOBbIil pe3eps Ha AOHKHOCTb HavyanbHUKa
uexa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cywaTenu:

OcBoAT Tpe6oBaHus, KOTOPbIM AO/HKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS.

e Y3HaloT HOBblE TEHAEHLMW Pa3BUTUA NPOU3BOACTBA.

MonyyaT uHGopMaumio Ans GopMUPOBaHUA HABbIKOB MOBbILLEHUS Pe3y/IbTaTUBHOCTM paboTbl HaYanbHUKa

Liexa/npon3BoACTBEHHOIO yyacTKa.

Mo3HaKOMSITCSi C COBPEMEHHbIMWU METOAUKAMM NMOCTPOEHUS 3 HEKTUBHON NPOU3BOACTBEHHOW CUCTEMbI U Hay4aTCs UX

NPUMEHATb Ha NPaKTUKe.

e [MonyyaT HaBbIKK MO NyYLLIEN OpraHM3aL K U BoBNeYeHUs paboTbl pabodnx, 6pUragnpos, MacTepos npu nepexoae Ha JIMH-
TEXHONOrMU 6epeXTMBOro NPOU3BOACTBA.

e [Mo3HaKOMSATCA C MOAENSIMU MOJTyYeHUS MaKCUMasbHbIX U 3hhEKTUBHbIX Pe3yNibTaToB OT Paboumnx, MacTepoB, HayalbHUKOB
y4acTKOB.

e Y3HaloT, Kak ONTMMMU3NPOBaTb NaHMPOBaHWE, OPraHN3aLMIo U KOHTPOsIb PaboT B Liexe, MPOM3BOACTBEHHOM y4acTKe.
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e Kak OoNTUMN3NUPOBATb MaTepuasibHble NOTOKN Ha NPOU3BOACTBE.

e Kak NoBbICUTb NPON3BOAUTENBHOCTb MPOM3BOACTBEHHbIX YYaCTKOB.

e Kak fo6UTbCsi MaKCUMarbHbIX MPOM3BOACTBEHHbIX NOKasaTenei Npyu MUHUMaNbHbIX U3AEPXKKaX.

e Kak cTuMynmpoBaTb NpOM3BOACTBEHHbIV NEepCoHarn.

e BbISICHAT NpoLecc opraHM3aLun pUTMUYHOCTY NPON3BOACTBA, NIaHUPOBAHMS 3arpy3Ku U KOHTPOJIb UCMOJIb30BaHUS
060py0BaHNS, OpraHU3aLMm NNaHOBbIX PEMOHTOB.

e Y3HaloT aKTyasnbHble MPo6sieMbl HOPMUPOBaHUS TPyAa U pacyeTa HOPM BbIpaboTKM.

e Bbi60p ONTMManbHON CUCTEMbBI OMnaThl TPYAa.

e PaccMoTpAT Npo65eMy KOHPIMKTHBIX CUTYaLMi B KONNEKTUBE: MyTb OT BPaX bl K COTPYAHUYECTBY ¥ B3aUMOMOHUMaHMI0, ponb
pykoBoauTens n HecopmMasbHbIX MAEPOB.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

npOM3BOACTBeHHaﬂ cucrtema yexa.

o CoBpeMeHHOe NOHSITUE MPON3BOLACTBEHHON CUCTEMDI.

o KoHeyHble uenv NponsBoACTBEHHOM CUCTEMDI Liexa.

o OyHOAMEHT NPON3BOACTBEHHOM CUCTEMDI.

o [MpUHLMNBI N 3N1EMEHTbI NPON3BOACTBEHHON CUCTEMDI.

e HoBoe npefiHa3HayeHue, posib paboymx M MacTEpPOB B MPOU3BOACTBEHHON CUCTEME.

MpakTukyMm: «MpuMeHeHne TpeyronbHUKa apeKTUBHOCTM NPOU3BOACTBA ANA ONTUMMU3ALMK ONEpPaLMOHHO AEeATE/IbHOCTH Liexan.
HauanbHuK Liexa — KtoueBas (purypa NnpoM3BoACTBEHHOro NPeANpUATUS.

o OXnJaHusl reHepanbHOro AUPEKTOpPa OT paboTbl HauyaslbHKKa Liexa.

e HauvanbHuK Lexa — NMaep, MHXeHep, MPOM3BOACTBEHHbI MeHeaXep.

e [NaBHOE NpeaHa3HauyeHVe HavyasbHMKa Liexa COBPEMEHHOMO 3aBOAA.

o Llenn HayanbHuKa Lexa.

e 7 MUCCWIA, 7 BEKTOPOB, 7 rNMaBHbIX HanpaB/ieHUn paboTbl HaYanbHMKa Lexa.
o OyHKUMOHAN HavyanbHUKa Lexa.

e HoBas dyHKUMA HavanbHUKA Liexa B yNpaB/eHUM LLEXOM.

o Ponu, kBanudukaumsa, KPl HayanbHuka Lexa.

e JInyHaa BnacTb HayanbHMKa Liexa, yCUNIeHUU CUCTEMbI JIMYHOW BNIAcTy.

MpaKTuKyM: «MHCTPYMEHTbI yNpaB/ieHUsl HauyanbHUKa Liexa».
YnpaeneHue L,eXOM KaK OCHOBHOIA CTPYKTYpHOW eiUHULLeil 3aBoAa.

e CucTema onepaTMBHOro ynpaB/ieHns U3 MecTa co3faHunsa LeHHocTn — SFM.

e KntoueBble nokasaTtenu paboThbl Liexa.

¢ YnpaeneHue Bxogamu (5M) u Bbixogamu (QDC) Liexa, Npon3BOACTBEHHbIN NPOLIECC KaK MeXaHU3M NpeobpasoBaHusi BXO40B B BbIXOAbI.
e B3aumogeiicTBue Liexa c 06LLe3aBOACKUMU CyXKbamMu 1 oTAenamu.

MpakTukyMm: «PaspaboTka MoAenu opraHm3aLmm NpoU3BOACTBA B LieXe».
AKTUBHOCTM (AeiiCTBUA) HauaNIbHUKa LieXa, Hanpae/ieHHble Ha UCTIO/THEHUE NJTaHOBbIX 3afjaHUi.

o CTpaTervyeckue akTUBHOCTU HayanbHUKa Liexa.

e CMeHHble (onepaTuBHbIE) aKTUBHOCTU HaYyanbHMKa Liexa.

o AKTUBHOCTY MO aKTy.

o lNepuoamueckmne akTUBHOCTY.

e AKTMBHOCTU MO BEKTOPaM paboTbl.

o 06x04 uexa: Lenu, MeToAbl, pesysibTaTbl.

o CoBeLllaHuWe y HavyaslbHKKa Lexa — o6pasel 3 heKTUBHbIX OpraHU3aLMOHHbIX TEXHOJOTWIA.

MpakTukym: «Pa3paboTka pabouyeit KapTbl — CMEeHHble aKTUBHOCTM HavasibHMKa Liexa».
Pa6oTa c nloabMu Ha COBpeMEeHHOM 3aBojge.

o HoBble Tpe6oBaHWs K MPOM3BOACTBEHHOMY NepcoHany.
o OTNMYMEe COBPEMEHHOW MOTUBALIMM OT KIIaCCUYECKON MOAENN.
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o MoTuBaumoHHas cpepa Lexa.

e Kak NoBbICUMTb YyBCTBO OTBETCTBEHHOCTM paboumnx 3a pe3ynibTaTbl CBOe paboThbl.
o dopMupoBaHue yi0BNETBOPEHHOCTM TPYLOM U NIOSNIbHOCTY PaGOTHUKOB Liexa.

o MexaHnaMm hopMMpoBaHNsSi BOBNIEYEHHOCTH paboyero B pasBmTUe Liexa.

o O6yyeHue 1 NoBblLEeHWE KBanndukaLumm NpoM3BoACTBEHHOrO NepcoHana.

e YeMy U Kak yyaT paboumx U pyKoBoauTenei Ha NpeanpusiTUsix MMPOBbIX Nuaepax.

npaKTVIKyMZ «BbisiBneHue u nukBupaumua AE€MOTUBaTOpPOB».
Pa6oTa HayanbHUKa uexa no onTuMusalum nponsesoacTtea U NOBbiWEHUIO NPOU3BOAUTENIbHOCTU.

o CoBpeMeHHble MeTOAbl ONTUMMU3aLIMM NPOU3BOACTBA U MOBbILLEHWS MPOU3BOANUTENIbHOCTH.
¢ Bbi6op Hanbosnee NOAXOAALLMX METOAOB.

FpynnoBas guckyccus: «O6MeH ycnewHbiMU MOAeNsIMU YNPaBNeHUs U NTy4YLIMMK NPaKTUKaMK B OpraHv3aL M Npou3BOACTBa B LieXe».
Braeo aKCKypcusi Ha COBpPEMEHHbIN 3aBOA.

WUToroBbiil npakTuMKyM: «[lnaH pa3BUTMs NPOU3BOACTBA B Liexe 6e3 JoNoNHUTENbHbIX UHBECTULUMN».

MaTepuanbHasi MOTMBaLUA: K/lloueBble Noka3aTenu 3G (peKTUBHOCTH B CUCTEME NPEMUPOBAHUS.

®dyHKUMKM 1 3afaum ynpaBneHLUa, HayanbHUKa Liexa, HayanbHuUKa NPOU3BOACTBEHHOrO yyacTKa.

e Llnkn ynpaBnexusi. KapTta ynpaBneH4Yeckux feicTBUN.

¢ NocnepoBaTtenbHble 3agayun ynpaeneHua:

o aHanus v NNaHNpoBaHue,

o MOCTaHOBKa 3ajay U opraHv3aLmsi UCMOJIHeHUs,

o MOTUBaLMs NepcoHana; Teopus MOTMBaLMUK [epUnKoBa,
o KOHTPOJb - HOPMbI M MeToAbI.

o [locTosIHHblE 3aauu yrnpasneHua:

o nop6op, aganTtawus, obyyeHne U yaepixaHue LeHHbIX Kaapos,
o KOMMYHUKaLWA.

e [locTaHOBKa 3aay 1 ynpaBneHne UCNOSTHEHNEM.

YnpaBneH4yeckasi KOMMYHUKaLUs.

HemaTtepuanbHasa MOTUBaLMS - METOAbI YNPaBIEHYECKOro BO34ENCTBMA B 3aBUCMMOCTW OT BHYTPEHHEN MOTUBALUN COTPYAHMKA.
e Teopusa moTuBauuu epumkoBa.

e YnpaBfieHYeCKUt KOHTPOMb. Buapl n TexHonoruu koHTpons. Linkn [emuHra.

CuUTyaumnoHHOeE yrpaB/ieHue - CTUIM YNpaBneHUs B 3aBUCUMOCTM OT KBanudumKaLumm 1 MOTUBaLMKN COTPYAHMKA.

IOPMAVI‘-IGCKMG acneKkTbl KOHdJIWIKTHbIX cmyauuﬁ n yBOﬂbHEHMﬁ.

o TWNWuHble oWwKn6KKU paboTofaTenei Npu yBOSbHEHUN MO COKPALLEHUIO YACTeHHOCTW/WTaTa.

e YBOJIbHEeHMe B CBSA3U C OTKA30M OT USMEHeHUIA TPYA0BOro A4OroBopa: CTOMT JiM NMPUMEHATD.

o [lMcumnaMHapHoe yBOJIbHEHME: B YEM CJIOXHOCTM NpUMeHeHusi. Pabodee BpeMs 1 BpeMs oTAblxa. HopMa pa6oyero BpeMeHn. 063op
OTKJ/IOHEHWI OT HOPMbI 1 UX onnarTa.

CBepxypouyHas pa6oTa u pa6oTa B BbIXOAHOM A€Hb.

e OCO6EHHOCTM NMPU CYMMMUPOBAHHOM y4eTe paboyero BpEMeEHU: Kak NpaBuiIbHO COCTaBUTb rpadukn paboTbl. MpegocTaBneHve
OTMYCKOB: KOrfla HENb3A He OTNYCTUTb paboTHMKA B OTMYCK. [lepeHeceHne OTNYCKOB, OT3bIB U3 OTMYCKa.

e OTBETCTBEHHOCTb 3a HapyLUeHMe 3aKOHOAaTeIbCTBa O TPYAeE 1 06 oxpaHe Tpyaa. YxecToyeHWe afMMHUCTPATUBHON OTBETCTBEHHOCTH
3a HapyLUeHuWe TpyAOoBOro 3akoHoAaTeNbcTBa. [NpakTUKa «CI0XEHMUS» U <YMHOXEHUs» WTpadoB MHCMEKUNAMM Tpyaa.

o [pakTuKa NpuBeYEeHNs K OTBETCTBEHHOCTU AO/XXHOCTHbIX SINL, 3a HapYLLUEHWA TPyAO0BOro 3akoHoaaTenbcTBa. MatepuanbHas
OTBETCTBEHHOCTb paboTHUKa. OhopmMIeHMe NOTHON MaTepuanbHOW OTBETCTBEHHOCTb.

[lpenogaBaTenu

BEOrOMNOJIbCKUW I0puit AnekcaHapoBsuy

[MpenogaBaTenb NPON3BOACTBEHHbIX U ANPEKTOPCKUX NporpaMm. KOHCYyNbTaHT MO yrpaB/ieHUo NMPON3BOACTBOM, MeHeaXep-NpaKTUK.
JlnyHasa kapbepa B ynpaesnieHUN — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:
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KoHcynbTaHT no BHeapeHuto JIMH-TexHONoruit 6epexnmBoro npom3BoAcTBa, Lean Production. BeayLuii KopnopaTuBHbIX Y4e6HbIX
nporpaMm KpymnHbIX POCCUMACKMX NpeanpuaTuil. CeMb NpaBUTENbCTBEHHbIX, KOpriopaTMBHas Harpaga «3a addeKTuBHOe ynpaBieHue
KOM6UHaTOM». MoYETHbIV AunioM MuHUCTepcTBa 06pa3oBaHmns U Hayku PO 3a KHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMUIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUA CUCTEM YNpaB/IEHUA U CObITOBbIX CUCTEM NPeAnpuATUIA. PykoBoauTeNb NpoeKkTa
BHEJPEHUSI TEXHOMOT Ui 6EPEXINBOro NPON3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoAe. MNpon3BOACTBO CTAHKOB U 060py0BaHUS
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBeieHa Ha PbIHKN YeTbIpéX 3anafHblX CTPaH, Ha MeXyHapo4HOW BbICTaBKe 3aBOf, Harpaxaéx
30/10TON Mefanblo «3a BHeApeHWe MHHOBALMI B MPOMbILLIEHHOCTUY. MNpoBén 6onee 200 ceMMHapOB AN COGCTBEHHMKOB W TOM-
MeHe[)KepoB NPeanpUaTUi.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

e MI'TY. OpraHusaums ynpaBieHusi NpOM3BOACTBOM

o TexHonorunyeckuin ynnsepcutert Jlyneo. LLiBeuns

e PAIC npu MpesngeHte PO. MeHeg)KMeHT

e B3LU CM6Iry3d. YnpaBneHue nepcoHanomMm

o AcnmpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaaT SKOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. ®uHnaHans. CTpaTernyecknin MeHeg)KMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe 06Pa3OBaHMe:

o [InnnoMupoBaHHbI TpeHep Mo yrpaBaeHUto NpeanpuaTuem, ypoeeHb «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMOHHbIM cOBETOM BenukobputaHum, gunnom RSA N2 MB0019T1
e CepTuduuUMpoBaHHbI NpenogaBaTesib yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbl:

o [eHepasbHbIi AUPEKTOP FPynnbl 3aBOA0B

o YnpaBnstownin AMpeKTop KombrHaTta

e [InpeKTop No MapKeTUHIy 1 cbbITy KOMBMHaTa

o [IMpeKTOp N0 MapKEeTUHIY U Npodaxkam XOonAuHra

My6nukauum:

ABTOp Ny6nmKaumii B npoeccMoHanbHbIX U HayYHbIX M3aaHusx «eHepanbHblii AUpeKkTop», «busHec 6e3 npobnem — MepcoHany,
«BecTHUK MI'TY».

KOpnOpaTMBHbIe KJ/IMeHTbI:

'K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuit Hukenb», «<KasLMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxKHbli KOMGMHAT»,
MMAO «CeBepcTanb», K «JICP», 9neKTpoCcTanbCKMi XMMUKO-MEXaHUYeCKNn 3aBog, ApocnaBCcKuin LUMHHbIN 3aBoA, 3aBof «MeTannonnacTy,
«CapanyfibCKuUii 31eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBU», 3aBOL,
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.

MPEMNOLABATEJb
BusHec-TexHonor, YneH MNMpaBneHua Accoumauumn PycckoasbluHbix Koyyen, npenogasatesnb PAHXUIC, MOCTOSAHHbIN Y1eH Xopu
Bcepoccuitckoro KoHkypca TpeHepckoro MacTepcTBa.

MPEMOOABATEJIb
dkenept no TK PO.

MPEMOAABATE/b

BusHec — TpeHep.

KaHgmpaTt sKOHOMUYECKUX HayK, MarucTp Ae/ioBOro agMUHUCTPUPOBAHUSA, KOHCYNbTaHT Mo ynpasieHnIo NepcoHanoMm, KapbepHblin KOyu.
MpaKTUKYOLLMA ANpeKTOp NO NepPCOHany co ctaxxeM paboTbl 20 N1eT B POCCUINCKUX 1 3apyBeXHbIX KOMMNaHUsX.- ABTOP-MHOTOYMCIIEHHbIX
cTaTei 06 ynpaBneHUn YenoBeYECKNMN pecypcami, ony6/IMKOBaHHbIX B POCCUACKUX U MexAyHapoaHbix CMU.-Crneumnanuanpyetcs Ha
39KOHOMMKe Tpyfa: cucTeMbl Bo3Harpaxaerus, KPl, HopMupoBaHue, NnaHMpoBaHue NnepcoHana, ynpaeneHne aGdeKTUBHOCTbIO.
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