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HopmMupoBaHue Tpyaa 1 YACNEHHOCTU NepcoHana: oLeHnBaem
TpyAo03aTpaTthl, MUHUMU3UPYEM NOTEPU PaBOYErOo BPEMEHMU

[N NoCTOSIHHOrO NoBbILLEHNS 3((hEKTUBHOCTU NPOM3BOACTBEHHBIX NMPOLIECCOB B HACTOSILLEE BPEMS MPEANPUSATUA BbIHYXAEHbI
€aMOCTOATeNIbHO pa3pabaTbiBaTb HOPMbI TPYAA W UCMbITbIBaTb, N3-3a OTCYTCTBUA €ANHbIX METOAMK, 6onblune TpygHocTH. [Mpu
3TOM AN1A NOCTOAAHHOro o6ecnevyeHns pocTa NPOU3BOAUTENIbHOCTM TPYAA, N0 Mepe paLmoHanusaLmmn pabodmx MecT, BHeApEHUS
HOBOI TEXHUKU -AOCTAaTOYHO YacTO NPUXOAUTCS MepecMaTpUBaTh yXKe YCTaHOBNEHHbIE HOPMbI.

[ata nposepeHusn: 1-2 asrycta 2024 ¢ 10:00 go 17:30
ApTukyn: MC22128

Bup 06yyenus: CemuHap

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok obyueHus: 2 fHs

MpoponxutenbHoCcTb 06y4YeHus: 164yacos

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 33 800 py6.
[ins yyacTHUKOB NpefycMOTpeHo: MeToanYeckuii MaTepumann.

JIOKYMEeHT no oKoHYaHuM obyyeHus: CepTudukaTt 06 y4yacTum B cEMUHape.

Ilna koro npegHasHa4veH

HayanbHWKOB 0TAEN0B MOTMBAaLMKU K KOMIMeHcauuu, HayanbHMKoB 0TK3, HavyanbHUKOB N1aHOBO-3KOHOMUYECKOIO OTAEN], NH)XeHepoB
Nno HOPMUPOBaHUIO Tpyaa, 9KOHOMUCTOB MO TpyAy, cneynanamcToB No KOMNeHcaunuaM n nbrotam, cneumanncToB no onnarte Tpyaa,
Ha4anbHWKOB OTAENa KaapoBOro obecneyeHus, pyKOBOAMTeﬂeVI oTAena Kagpos, AUPEKTOPOB NO nepcoHany, AUPEKTOPOB MO Pa3BUTULO.

Llenb o6yyeHus

OcBeTuTb BOMpPOCbl HOPpMUPOBaHUA Tpyda U ynpaBJieHUA YNCNTIEHHOCTbIO, ONTUMU3auuu WTaTa, 3aTpaT pa6oqero BpeMEHU n
yCTaHOBJ1IeHMe HOPM TpyAa, NOCTPOEHUA CUCTEMbI HOpMUPOBaHUA, onpeaeneHne noTepb paéoqero BpeMeHU U MeTooB NX oNTuMn3aumn.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yYeHUs1 yHaCTHUKMK:

e MonyyaT yHUKaNbHbIV CoAepXXaTenbHbI pa3faToyHblii MaTepuan ¢ 6oraTeiwmM nepeyHeM MeToAMK No HOPMUPOBaHUIO TpyAa
[NSi Pa3NUYHbIX KaTeropuil paboTHUKOB, MPaKTUYECKUE KeNCbl M NPUMepbl U3 pPaboTbl MeXAYHAPOAHbIX M POCCUNCKUX KOMMaHUM,
BuzeohparMeHTbl, MHOXXECTBO YNpaXKHEHUI A AEMOHCTPALIMK U OTPABGOTKM MOJTyYEHHbIX 3HaHWI U HaBbIKOB;

e MosyyaT WabnoHbl JIOKaNbHO-HOPMATUBHbIX aKTOB, OMPOCHUKOB, OLEHOYHbIX HOPM, NMOIUTHK U NMPOLIEAYP, @ TaKxXe
3aKoHOZaTesbHble aKTbl, yNTOMUHAEMble B CEMUHApE, B 371EKTPOHHOM hopmaTe;

e MPUOGPETYT NpaKTUYEeCKMe HaBbIKM MO HOPMUPOBAHMIO TPYAa U YUCTIEHHOCTYW NepcoHana;
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e MPUOBPETYT NPaKTUYECKME HABbIKW MO ONpeAeNIeHNto NoTepb paboyero BpeMeHU U METOA0B UX ONTUMU3aLuK;
e CMOTYT Ha MpaKTuKe NPUMEHNTb NOyYeHHble 3HaHUS U HaBbIKW.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

Meponpwﬂme NpPOoXoAuUT B paMKaX KypcCa noBblLlLEHUA KBaJ'IVI(I)I/IKaLI,I/II/IZ

e OpraHusauus onnatbl ¥ HOPMUPOBaHWE TPyAa Ha NpeanpUsSTUX

[TporpamMmma oby4yeHus

OeHb 1.
CoBpemMeHHble NoAXoAbl K NIaHMPOBaHUIO YUCIEHHOCTU NepcoHana.

e [naHWpoBaHWe YACNEHHOCTU NepcoHana. TepMuHonorus. Mpo6nemaTuka.

e [NpakTuKa nnaHMpoBaHus nepcoHana B PO u 3a py6exom.

o BHyTpeHHMWe 1 BHellHWe GaKTopbl, BAUSIIOWME Ha YUCIEHHOCTb NEPCOHana.

o PasgeneHvie Tpyaa Ha NpeanpuaTu, CTPYKTypa 1 KaTeropum nepcoHana u nokasaTesniv YACIEHHOCTH
e Crnoco6bl NNaHUPOBaHWSA YUCTIEHHOCTH, UX [JOCTOMHCTBA U HEAOCTATKM.

OueHka 3¢ beKTUBHOCTH yripaBneHMst YUCTIEHHOCTBIO NMepcoHana.

N3mepeHue 3aTpaT pa6ouero BpeMeHU.

e CTpyKTypa 3aTpaT paboyero BpeMeHM.

o Knaccudukauus satpat paboyero BpeMeHu, Cnocobbl U3MEPEHUS, MHAEKCHI 3aTparT.
e MeToAbl n3yyeHust 3aTpaT paboyero BpeMeHM.

o doTorpadua paboyero AHS.

e CamodoTorpacdusa paboyero gHs.

o XpoHOMeTpax.

¢ MeTo/[, MOMEHTHbIX HabNtoAeHUIA.

e [loTepn paboyero BpeMeHM 1 MPUUNHBI UX BOSHUKHOBEHMUS.

HopmupoeaHue Tpyaa.

o [1pMHLMNbI HOPMUPOBAHUA TPyaa.

e MeToabl HOpMUPOBaHUA TpyAa. AHaNUTUYECKUE U CYMMapHbIe MeToAbl.
e Knaccuoukaums MeToA0B HOPMUPOBAHUSA TPYAa.

o MukpoanemeHTHoe HopMmupoBaHue: MOST, MODAPTS, BCM.

o OaKTOpPHOE HOPMUPOBAHME Ha OCHOBE ApaiBEPOB YNCIIEHHOCTH.

o DyHKUMOHANbHbIN aHanus.

o BeHUMapKuHr.

MpoeKkTupoBaHue HopM TpyAaa.

e Buabl HOPM M HOPMATUBOB: HOPMbl BPEMEHM, BbIPpaboTKU, 06CNYXXMBAHUSA, HOPMATUBbI YNCTIEHHOCTY.

o MoaxoAbl U METOAbI YCTAHOBNIEHWSI HOPM TpYyAa.

o MNopAfoK pa3paboTKu 1 BHeAPEHUA HOPM. YCTaHOBIEHWE HOPM BbIpaBoTKM U HOPMUPOBAHHbIX 3aZaHWi.
o TpyAoeMKOCTb ornepaLyil Ha OCHOBE pacyeTa HOPM BPEMEHH.

MpakTnueckas YyacTb: [PaKTUKYMbI: XPOHOMETPaX MPOLIECCOB - KAacCup, Fpy3unK, pabounit Ha NPOM3BOACTBE AeTanel, onepaTopbl Lexa
NpOM3BOACTBA CTekNa.

3apaHus: aHanus KapTbl hoTorpaduu paboyero BpeMeHHU; pacyeT YNCTIEHHOCTU M HOPMUPOBaHWeE Tpyaa odUCHbIX paBoTHUKOB U UTP,
pacyeT KofMyecTBa MeHeAXXepoB Mo Npoja)am Ha OCHOBaHUM HOPM TPYAa, pacyeT YACIEHHOCTM Ha OCHOBaHUW ApaiBepoB.—

JeHb 2.
HopmMupoBaHue TpyAa oTAeNbHbIX KaTeropuii paboTHUKOB.

e [1poV3BOACTBEHHDIV MEPCOHA: OCHOBHbIE M BCIOMOraTe/bHble pabouune.
o HopmuposaHue cneunanuctos u UTP.
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¢ HopMupoBaHue Tpyaa pyKOBOAUTENEN.
¢ HopMupoBaHuWe TpyZa B po3HuLe.

o HopMupoBaHue Tpyfa B 06CAYXMBaHUMN.
¢ HopMupoBaHWe peMOHTHbIX paoT.

e HopMupoBaHue Tpyfa B NpoeKTax.

¢ HopMupoBaHue B Npofaxax.

¢ HopmupoBaHue Tpyza B 6puragax.

MpakTuyeckas 4yacTb: NPaKTUKyMbl, YNpa>KHeHUd, 3afgaHuA Ha onpeaesneHne HoOopM U HOpMaTUBOB.
Oprauusauml CUCTEeMbl HOpMUPOBaHUA TpyAa B KOMNAHUN.

e Bupapbl cucTem opraHusaLMv HOpMUPOBaHUS TpyAa.

o TpoLiecc opraHu3aumm cUCTeMbl HOPMUPOBAHUS Tpyaa.

o [Mpouecchbl paspaboTku, BHEAPEHUS, U3MEHEHUs HOPM TPyZa Ha NpesnpuUsaTUU.
o ABTOMaTU3aLMA NpoLecca HOPMUPOBAHMUSI.

o AHanus adheKTUBHOCTU CUCTEMbI HOPMUPOBaHMUS.

o dakTopbl M NEPUOANYHOCTb NEPECMOTPA HOPM M HOPMAaTUBOB TpyAa.

o paBoBoe o6ecneyeHne HOpMUpoBaHus Tpyaa. HopmaTusHas 6asa.

[lpenogaBaTenu

BEOLPOBA Onbra ApTypoBHa

KaHampaTt 9KOHOMMYECKMX HayK, KOHCYIbTaHT-MPAKTUK Mo ynpaesieHuto ¢ 20-11eTHUM OMbITOM paboTbl AUPEKTOPOM MO NepcoHany u
OprpasBUTUIO B KPYMHbIX POCCUIUCKUX U 3apy6eXXHbIX KOMMaHUAX, KapbepHbli KOyY.
Cdepa npoceccuoHanbHbIX KOMMETEHLMIA:

o [lOCTpOEHMNe cUCTEMBI YripaB/ieHMS MEPCOHANIOM.

e [ocTpoeHuWe rperiamHra, CUCTeM BO3HarpaXXaeHus u nbror.

e OKOHOMMKA U HOPMUPOBaHUe Tpyaa.

o podeccrnoHanbHoe U KapbepHoe pasBUTUE COTPYAHMUKOB.

e Pa3paboTka nporpaMMm 1 cUCTEMbI 06YYEHNA COTPYAHUKOB B KOMMaHWUK.
e PaspaboTka cUCTEMbI Lienen 1 nokasartenen ux JOCTUKEHUSA.~

o KapbepHblIil KOYYMHI U KapbepHOe KOHCYbTUpOBaHue.

o HR-MapKeTUHT 1 6peHaNHT.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLuass KOMMepUeckas LKona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fienoBoro afiMMHUCTpUpoBaHus (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Nefarornyeckunii MHCTuTyT. (MpenofaBaTtenb aHIIMACKOIO U HEMELKOTO S13bIKOB).
OnbIT paboTbli:

OAO «3cddopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHn3aLuoHHOMY PasBUTUIO MPYMMbl KOMMAHWUM.
3A0 «luBoBapHsi MockBa-3ddec» (Typuus, NpoM3BOACTBO HAMWTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekoMMYHMUKaLMUK), AUPEKTOP Mo NepcoHasny

Ipynna «Jladapx» (GpaHums, npoussoacTeo LeMeHTa), OAO «BOCKPeCeHCK LLleMEHT» , AMPEKTOP MO YpPaB/EHNIO MEPCOHANOM,
pervoHasnbHblil MEHEXKEP MO YNPaBEHWUIO NEPCOHANIOM YNPaBsOLLEN KOMMNaHUN.

MpoeKTbl ANA KIMEHTOB - POCCUIACKMX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHchopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OnnaThl,
npemMupoBaHus, paspaboTtka KPI, rpeiigoB, nporpamMmbl KagpoBOro pesepsa, Pa3sBUTUSA U MEHTOPUHIa PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOp MHOroYncneHHbix ctatei B npodunbHbix CMU: «Harward Business Review», «dop6c», «<BegomocTuy, pekTop no nepcoHany»,
«CnpaBOYHUK MO YNpaBNeHNo NEPCOHANIOM» 1 Ap.
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