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HoBble unppoBblie MHCTPYMEHTbI b2b-npoaaxk n ynpasneHus
KOMMEpPYECKUM OTAENOM

BonbWwWHUHCTBO pykoBoaUTENEN Npu ynoMmMHaHUM LMPPOBbIX MHCTPYMEHTOB BCMOMMHAKOT CrM-CUCTEMbI, KOTOPbIE UCMOMNb3YOTCSA
yxe 6onee 30 net B npogaxax. Ho B nocnegHee BpeMsi NOSABUIOCh MHOTO HOBbIX CEPBUCOB, KOTOPbIE MOMOratoT NpoAaBaTb
6onblue (0auH 13 HUX 3To ChatGPT). B paMkax Kypca pacCMOTPUM, KakK MOBbICUTb 3P PeKTUBHOCTb paboTbl ¢ B2B knMeHTamu 3a
CYeT BHeApeHUst B paboTy KOMMEPYECKOro oTAeNna HOBbIX LUM(PPOBbIX MHCTPYMEHTOB.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yyeHus: Kypc nosblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyueHus: 2 Hsl

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

[IOKYMEHT no oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ OTAENOoB NpojaXx, AMPEKTOPOB Mo npoga>kamM, KOMMep4YeCKUx ANpPeKTopos, pyKOBOﬂ,VITeJ'IeI?I KOMMaHWUM.

Lienb o6yyeHus

e OcBOWTb LKUDPOBbIE MHCTPYMEHTbI b2b-npoAax 1 ynpaBneHns KOMMEPYECKUM OTAESIOM.

e [oNyyYnTb NpaKTUYECKME HaBbIKM aHanM3a npowuecca NpoAaxk U BbIIBNEHUS TOYEK ONTUMM3aLNN.

e HayunTcsa uckatb b2b-KnnMeHTOB C MOMOLLbIO Pa3finyHbIX LMGMPOBbIX CEPBUCOB.

e Vcnonb3oBaTtb pasnnyHbie UMPPOBbIE UHCTPYMEHTbI A1 NOBbILLEHUA 3PHEKTUBHOCTU NPUBIEYEHUS, MPOAAX, 06CYXUBaHUS,
pasBuTus b2b-knneHTos.

e /3yunTb UMdpPOBbIE MHCTPYMEHTbI A5l HaliMa, 06yYeHNA U MOTUBALMM MEHEAXKEPOB MO NPoAaXaM.

o onyunTb NpakTUYecKue HaBblKM PaboTbl C reHepaTUBHbIMU HelipoceTamu (ChatGPT).

PesynbTaT 006y4YeHus

B pe3ynbTaTe 06yyeHNst YYaCTHUKK: pa3paboTaloT NiaH Nno BHeAPEHUIO HOBbIX LM(POBbIX MHCTPYMEHTOB B paBoTy CBOWX OTAENOB
npoAax.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yueHne COTPYAHUKOB OAHOM KOMMNaHuu).

CtpaHuua: 113 3


http://www.finkont.ru

[TporpamMmma oby4yeHus

AeHb-1.
Kak ontumusupoBatb npouecc b2b-npogax c-nomouybio LuppOBbIX UHCTPYMEHTOB.

¢ SalesOpps: UMbpoBbIE MHCTPYMEHTbI ONTMMM3aLMm npolecca b2b-npogax.

¢ Kak ucnosb3oBaTb «LMbpPOBbIE Cleabl» MeHeLXepoB A/ OLEHKU TpyAo3aTpaT Ha-onepauuu npu paboTe C-KINeHTaMM.

e Kakue unpoBble MHCTPYMEHTbI MO3BOSIAIOT ONTUMU3UPOBATb PAabOTY Ha-pas3IMYHbIX CTaAMsAX NpoLecca NPoAaXx: NOUCK, MPOAAXMH,
o6CnyXuBaHWe, pasBuTHe.

MpakTuKyMm: aHanns npouecca NpoAax 1-BbisiBAIEHNE TOYEK ONTUMMU3ALUN.
Kak noBbicutb 3¢hpeKTMBHOCTb NpUBJIeYEeHNs ufpoaaxk b2b-knueHram.

e Intent-data: kak cocTaBWTb cnncok b2b-KNMeHTOB C-NOTPE6GHOCTbLIO B-NPOAYKTe/ycnyre.

e Osint: kak HaiT ®UO HyXXHbIX COTPYAHUKOB U-UX-KOHTAKTHbIE flaHHble (SIMYHbI email, HoMep Mo6UnbHOro TenedoHa).

o Lindpposunsauus MM-acCUCTEHTOB NEPBUYHBIX KOHTAKTOB C-KJIMEHTaMU (MEPCOHANN3UPOBAHHbIE XOM0LHbIe email U-XON0HbIE 3BOHKM).

e Kak NoBbICUTb KOHBEPCUIO C-MOMOLLIbIO peYeBOI aHaNIMTUKU: KOHTPOSIb Mepenunucku, 3BOHKOB, OHNaH-BCTPeY A5 BbisiBIeHWe
KPUTUYECKUX OLLINBOK B-paboTe c-b2b-knneHtamum.

e Kak rpaMOTHO MCNONb30BaTb MyJ/IbTUKaHaIbHOCTb B-KOMMYHUMKaLuax c-b2b-knmeHTamu.

MpakTukym: nomck GPUO HyXXHbIX COTPYAHUKOB U-UX-KOHTAKTHbIE AaHHbIe.
Kak coKpaTuUTb 3aTpaTbl BpeMeHU Ha-06¢cny)kmBaHne nfipoaaBaTb 6onblue cylecTByoWwMM b2b-knueHtam.

o CoBpeMeHHble LudpoBble MHCTPYMEHTbI 06CnyXunBaHus b2b-knvneHTos.

e Kak cokpaTuTb C60M B-poLecce 06CY>XMBaHUS.

o Kak HacTpouTb MW-accucTeHTa Ansi OTBETa Ha-BOMPOCHI KJIMEHTOB Ha-CaiiTe U-MecceHaXepax.

e Kak oboralyatb AaHHble No-CyLeCTBYOWMUM b2b-KnneHTamn u-BbIABAATb NOTEHLMAnN AN Pa3BUTUS MPOAAX.

o Kak nepcoHannanpoBaTb KOMMYHMKALMIO U-TIPEAJIOXKEHUS CYLLECTBYIOLWMM K/IMEHTaM Yepes pasinyHble KaHarbl.

I'IpaK'ruKyM: aHanu3 BapmaHToB onTuMmnsaummn O6CJ‘Iy)KVIBaHVIﬂ KJINEHTOB.
OeHb-2.
Kak c1omoLublo reHepaTUBHbIX HelipoceTeit (ChatGPT u-gpyrue) noebicutb 3¢eKTMBHOCTb OTAEea NPoAaXX.

o Kak npu nomowm GenAl npoaHannsnpoBaTb PbIHOK U-CreHEpMPOBaThb MAeun ANna pocTa Npojax.
o Co3paHue «NpofatoLLmX TEKCTOB»: TEKCTbI email-nuceM, CTPyKTypa NpeseHTauunin M-koOMMepYecKmx NpeasoXXeHnin n-gp.
e [ToucK MHCaWTOB AN1A «3aXO[0B» K-K/IMEHTAM.

MpakTukyM: ncnonbaosaHue ChatGPT ana HanucaHus email-nucem.
Haiim MeHe)XepoB no-1poAaxam CTIOMOLLLbIO LiUPPOBbIX UHCTPYMEHTOB.

o Kak npeofonetb CMOXHOCTU HalMa MeHepKepOoB MO-NMPoAaXkaMm.

o BopoHka Halima B-0TAen Npojax: Kak NoBbICUTb pe3y/ibTaTUBHOCTb.

o Kak npu nomowm GenAl cgenatb «npofatoLme» BaKaHCUK B-OTAeN Npojax.
e Kak ncnonb3oBaTb aKTUBHbIN PEKPYTUHT Npu paboTe c-HH.ru.

e LincdpoBble MHCTPYMEHTbI ANl OLleHKWU KaHAMAATOB U-UX-HaBbIKOB.

MpakTuKyM: ncnonb3osaHue ChatGPT ana noaroToBku «npojatoLlein» BakaHCUM B-OTAEN NMPOAAX.
ApanTtauus n-o6yyeHne MeHeKepoB No-NpoAa)kaM CH1I0MOLLLbIO LLUPPOBbIX MHCTPYMEHTOB.

o Kak chopMupoBaTb 6a3y 3HaHW ANs afanTaly HOBbIX MEHELKEPOB.
o LindpoBble cepBUCHI ANIA CO3aHUsi 06Yy4YatoLLMX KYPCOB.

o Kak 6bICTpO co3faThb ofyyatoLime MaTepuanbl Afis aganTauuu.

o Kak o6y4aTb OMbITHbIX MEHEAXEPOB HOBbIM LIMPOBbLIM UHCTPYMEHTAM.

MpakTUKyMm: Mcnonb3oBaHue LMGPOBbIX CEPBUCOB AJSIA NOATOTOBKM Kypca A5t 06y4eHUs HOBUYKOB.
MoTuBauus B-oTaene npoAax.

e PacueT cuctembl onnatbl TpyAa B-OTAE/e NPOAaXK C-y4eTOM CUTyaLMN Ha-pblHKe TPyAa.
o Kak npu nomowm GenAl reHepvpoBaTb ufiey HemaTepuasbHOW MOTUBALMUMW B-OTAENE MPOAAX.
¢ Kak ucnonb3oBaTb LUndpoBble UHCTPYMEHTbI, KaK MHCTPYMEHTbI MOTUBALUK.

MpakTukyMm: ncrnonb3osaHue ChatGPT gna reHepaLmmn naen HematepuanbHON MOTUBALMU B-OTAeNe. NPogax

CtpaHuua: 2 M3 3



[lpenogaBaTenu

(OPBAYEB Makcum Hukonaesuy

dkcnepT no b2b-npoaaxam. Coenaaenel UT-cepeuca s aBToMaTM3aLum Npoaax. BxoAnT B AecATKY Nydlumx TpeHepoB cdepbl NpoAax
no pevTuHram xypHana «SALES BUSINESS/Mpogaxun» n TOM-20 TpeHepoB No npofaxam uHTepHeT-noptana SalesPortal.ru/ >xypHana
«Treningo». 23 roaa B Npofaxax 1 MapkeTuHre. PeannsoBan COTHM NPOEKTOB MO Pa3BUTUIO NMPOAAX U KOPMOpaTUBHOMY 06y4YEeHMIO Ha
npeanpuaTUAX, paboTatoLLMX Ha KOPMOPaTUBHbIX Y MPOMBbILLIEHHbIX PbIHKAX.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e YnpaBfieHue npogaxamu.

e HacTpoiika n onTumMmusaumst 6U3Hec-NpoLLeccoB.

o BHepgpeHune CRM cuctem.

o OpraHusauus oTAena Npojax C Hyfs, a TakXke opraHM3aunsa yaaneHHoro otaena npojax.

My6nukauum:

CoaBTop 6ectcennepos «0.T.K.AT. — Ocobas TexHuka KnueHTckoin ATTpakumuy, «leperoBopbl 06 oTKaTe» U KHUT «PasBeATeXHONOrMmn B
npogaxax», «9Kcnyaraumsa TOproBoro nepcoHana», «<Kak NpoBecTv TPEHUHT NPOAAX». A TaK)Xe aBTOP MHOrOYMCNEHHbIX My6mKaumin B
npodeccunoHanbHbIx n3gaHusax «Sales Business/Mpoaaxu», «<KoMmepcaHTb-[eHbrn», «MapKeTUHI MEHEXXMEHT», «YNpaBrieHne
npofaxammy», «<YnpaBneHve cobIToM», «<buaHec-xypHany», «[lenosoi keapTan» u T.4.

KopnopaTuBHbie KNUeHTbI:

Cpeau KOpnopaTMBHbIX KIIMEHTOB (YUMCI0 KOMMNaHWA-K/IMEHTOB npeBbicuno 200): KomnaHus «Siemens», Komnanusa «<SONY», KomnaHus
«Grunfos», KomnaHus «Kamas», komnaHusi «<MeradoH», KoMnaHust «<Poctenekom», KomnaHus «Caparol», «Bepocdapm», KomnaHus
MuBoBapeHHas KomnaHus "banTtuka", komnanus "RSI" (xonguHr "R-Style"), 3A0 "Bucma" (TM "Apxbi3"), komnaHus "HOPBUT" (XonauHr
"NTAHUT"), koMnanusa "Pycckuii MpoekT" , KomnaHus «Toprosblv gusaiH», HMM «FapaHT», «MOM-Maiit» (TK «<MOM»), 1C-dopyc, kKoMnaHus
«Rotork», komnaHus «Mocausaliimall», Kom6aHoBbI 3aBoj, «PocTcenbMally», « JOHCKOM Tabak», KOMNaHMsA «Annono», kKomnaHusa «AKE-
PYC», komnaHusa «ByHre», koMnaHusi «3HdopTa», KoMnaHus «<brusoH», «3anCunéKombaHk».

MpuMepbl BbINOMHEHHbIX NMPOEKTOB:

MpounssoauTenb BEHTUNALMOHHOIO 060pyaoBaHus. ChopMupoBaHa NoanTka permoHanbHoro paseutus. MposefeHa onTMMusaums
6U3Hec-NpoLeccoB B OTAese NpoAaxK. ABTOMaTM3MPOBaH AOKYMEHTOO60POT BHYTpM KoMMaHuu. O6yyeHbl MeHeaKepbl No npogaxam. B
TeyeHuu 1 roga NpomsoLLI0 YBeNIMYeHUe npoaax Ha 67%

Po3HWYHas ceTb Npofaxk MeTannonnacTMKOBbIX OKOH Ha tore Poccuun. CTosna 3afayda nepexoga oT NpoAyKLMM B HUSKOLEHOBOM

CerMeHTe B CpefHELIeHOBOWM CerMeHT. BHeceHbl M3MeHeHUs1 B Mofenb npogax. MNpoBefeHo 06yyeHne pyKoBOAUTENEN, MEHEXKEPOB MO

npofaxam, 3aMepLumKoB. Co3aaH yuyebHblii BUAEODUNbM ANs 06y4eHUs1 HOBbIX COTPYAHMKOB U CUCTEMA OLLEHKM 3HaHWIA. Y AanocTb

[O6BUTBCA YBENUYEHUSI CPefHEro Yyeka Ha 34%

e ToproBasi KoMnaHusi (MPoAaXKu KaHLTOBApOB), perMoHasibHbIi Maep Ha CBoeM pbiHKe. MpoBeAeHa cTpaTermyeckasi ceccus.
BbinonHeHa onNTMMM3aLMn 6U3HEC-NPOLLECCOB NpoaaxK. ABTOMaTU3UpoBaHbl psg GyHkumit. OnpeaeneHbl KPI. Mogo6paHbl
PYKOBOAUTENM KOPMOPATMBHOIO OTAENA U TOProBOro otAena. 3a rof pocT NpMbbIIN Ha CTarHUPYHOLLEM pbiHKe cocTaBun 32%

e ToproBasi kKomnaHus (kabesb, MPOBOJ, 3/IEKTPOTEXHMYECKaAs NpoayKums). [poBeaeHa cTpaTermyeckas ceccusi. ONTUMU3MPOBaHbI

6u3Hec-npoLecchl B oTaene npofax. BHeapeHa CRM-cuctema. O6yyeHbl MeHeXepbl Mo npofaxaM. PocT 6usHeca B 2 pasa 3a

nonropa

OncTpnbyTop CTPOUTENBHbBIX U OTAENOYHbIX MaTepunanoB. BHeceHbl n3MeHeHUst B Mogesb npogaxk. ONTMMU3MpOBaHbl 6U3HeC-

npouecchbl B oTAene npogax. 06ydeHbl MEHeAKepbI MO NpojaXkam. YBennyeHne npopax Ha 48% 3a rofg

MponsBoauTenb 6aHKOBCKUIA TEXHUKMK. CTOsiNa 3aaya yBeIMYeHUs Npofax onpeaeneHHoro o6opyaosaHus. PaspaboTtaHbl cTaHAapTbl

npe3eHTaLMmn CNOXHON TeXHUKN. MNoAroTOBNEHbI MPe3eHTaLMOHHbIe MaTepuarbl A5 paboTbl ¢ KNMeHTaMu. [poBeaeHo «CMellaHHoe»

obyyeHue, coyeTatrolLee AMCTaHUMOHHbIE U ayAUTOPHbIE GopMaThl, OLeHKa 3HAaHU U NMOCTTPEHMHIOBOE COMPOBOXAEHUE. Pe3ynbTaT:

yBeNMYeHne npogaxk o6opynoBaHus Ha 19%
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