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OpraHu3sauums onnaTtbl U HOPMUPOBAHUE TPyAa Ha NPeANPUATUM

Ha kypce 6yayT pacCMOTpeHbl METOAMKIM HOPMUPOBAaHUS TPYAa U CNOCOBbI UX UCMOJIb30BaHMUS, OpraHu3aLms onnatbl Tpyaa Ha
npeanpuaTusx. MpenogaeatensiMu 6yayT AaHbl peKOMEHAALMM MO OpraHn3aLmum U oNTMMKU3aLMnMpasoT.

[ata nposepenusn: 30 utona -2 aBrycta 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22122

Bup ob6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

CtoumocTb yyacTtusi: 56 900 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKYMEeHT no oKOH4YaHuM obyyeHus: CnyLuaTenu, yCrnewHo npoLleLive UTOroBYH aTTeCcTaluto No NporpaMMe obyyeHus, mosyJaroT
Y[ 0CTOBepeHWe O NOBbIWeHUN KBanudukaLumum B o6beMe 32 Yacos (B COOTBETCTBUM C NIMLIEH3UNEl Ha NpaBo BeAeHNA 06pa3oBaTe/lbHOM
[esiTeNbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

HavyanbHUKOB OTAEN0B MOTUBALMK M KOMMEHCALMK, HauyanbHUKOB OTu3, HayanbHUKOB NNaHOBO-3KOHOMWYECKOTO OTAENA, UHXXEHEPOB
Mo HOPMMPOBaHMWIO TPYAa, IKOHOMUCTOB MO TPYAY, CeLManucToB Mo KOMNeHcauusaM 1 ibrotaM, CneumanvcTos Mo onnaTe Tpyaa,
HayaNbHUKOB OTAeNa KaApoBOoro o6ecrneyeHus], pyKoBOAUTENEN OTAeNa KaApOB, AMPEKTOPOB MO NepcoHarny, ANPEKTOPOB Mo PasBUTUIO.

Lienb o6y4yeHus

Mony4YnTb 3HAHWUA U HaBbIKW aHanu3a v NaHMpPOBaHWs 3aTpaT Ha onaTy TpyAa, CUCTeMaTU3UPOBATb 3HAHUSA B 06/1aCTy yripaB/ieHus
pacxofiaMu Ha onnaty TpyAa, NOBbICUTb CBOO JIMUHYIO U MPOdecCcUoHabHYO KOMMETEHTHOCTb.

PesynbTaTt 06y4YeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e M3yyaT NPUHLMMbI OpraHM3aLumn cMCTeMbl HOPMUPOBAHUS TPYAOBbIX, MaTepuasnbHbIX U BPEMEHHbIX PECYPCOB Ha NpeAnpusiTUy;
e PaccMOTPAT NpUMepPbl MHULMATUB, HanpaBJieHHbIX Ha ONTMMU3aLuto 3aTpaT, C UCTONb30BaHUEM UHCTPYMEHTOB HOPMUPOBAaHMUS;
e paccMoTPAT NpuMeHeHue doTorpadmmn paboyero AHsl, XPOHOMETPaXa B LiefIsiX OLLEHKM HOPM, UX NMepecMoTpa v ornpeaeneHus
BPEMEHHbIX PE3EPBOB;
e MonyyaT 3HaHUS M HaBbIKW aHanM3a u NaHMpoBaHUs 3aTpaT Ha onnaTy TPYAa;
e HayyaTcsi cMCTeMaTU3MpoBaTh 3HaHUsi B 0611acTy yNpaB/ieHusi pacxofiamu Ha onnaTty TpyAa;
e MoJlyyaT NpaKTUYeckme HaBblKM MO BHEAPEHUIO HOPM TPyZa Ha NpeanpusaTuy;
e HayyaTCsi ONTUMU3UPOBATb HOPMbI, YCTPaHSITb NOTEPY, MPOCTOMN U HeathhEKTUBHbIE TPYLOBbIE ONepaLum;
e CMOTYT Ha NpaKTWKe CO3/laTb COBPEMEHHbIe CUCTEMbI MOTUBALUMW, OPUEHTUPOBAHHbBIE Ha pe3ysbTarT;
e NPUOBPETYT NpaKTUYECKME HaBblKM MO ONTUMU3ALIMU TPYAOBbIX, MaTepuabHbIX U BpEMEHHbIX PECYPCOB A5 MOBbILIEHMUS
9P HEKTUBHOCTM AeATENIbHOCTU NPeANPUATUS/ opraHn3auny;
e MOBbICAT JIMYHYHO U NPOdECCUOHANBHYIO KOMMETEHTHOCTb.

CtpaHuuya: 113 5
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

OTAenbHble ceEMUHapbl B paMKax Kypca

e HopMupoBaHuWe TpyZa v YACNIEHHOCTM NepcoHana: oLeHMBaeM TpyAo3aTpaTbl, MUHUMU3MPYeM NoTepu paboyero BpeMeHH

YyacTvie BOSMOXKHO OTAENbHO B KaXXAOM CEMMHape.

[TporpamMmma oby4yeHus

AeHb-1.

OpraHu3auus onnartbl TpyAa HaTIpeANpUATHM.

JlokanbHble akTbl M0-0MnnaTe TpyAa-— Kak U-4To nuem. TUNoBble owKM6KM no-onnate Tpyaa B-/THA n-TpyaoBbix gorosopax. MNpumepsl

npaBuibHbIX GOPMYINPOBOK.

e Cuctemy onnatbl TpyZa: oknag, TapudHble CTaBKW, CAeNbHas onnara.

e [1naTum oknag npaBuiibHO. YTO BXOAUT B-MUHUMabHYLO 3apnnary.

o CpoKu BbinnaTbl 3apaboTHOM NnaTbl U-ee-4acTu (YacTein)-— Kak W-rae NnponucbiBatb.

e OTBETCTBEHHOCTb KOMMaHUN NPU HapyLleHUsX B-chepe onnatbl Tpyaa.

MHaekcauums 3apaboTHow nnatbl. Tekylasi cyaebHas npakT1ka no-BonpocaM UHAeKcaLmMm 3apaboTHOW naaThbl.

o Hapg6aBku n-gonnatbl. MoBbIlWeHHas onnaTa 3a-«BpefHOCTb». «<Pasbe3fHas» HagbaBka. «CeBepHasi Hag6aBKa» U-paloHHbIE

KoaddurumeHTbl. «BaxToBas Hapgb6aBka». HouHble U-CBepXypouHble, paboTa B-BbIXOAHOW feHb. [ipyrue Haa6aBku u-gonnarhbl.

Pucku pabotonatens npu ¢GopMynMpoBaHUM yCnoBuUi NpeM1MpoBaHus, yaaduHble popMynnpoBKu. CMOXeT-Nn paboTHUK B3blCKaTb

npemuto. Besi cynebHasn npakTuka o-NpeMnpoBaHuu.

e /I3MeHeHue cucTeMbl onnaTbl Tpyaa. BoaMoxHble BapuaHTbl U-CONYTCTBYHOLLME PUCKU. Pucku paboTopaTtenei Npy M3aMeHeHUn
3apaboTHoOW NnaThbl.

e Kak u-B-kakux criyyasx ornsiaumBatoTcsi oTcyTCcTBMSA. OnnaTa oTrnycka U-KoMreHcaLuusi OTNyCcKoB Mpu yBosibHeHUW. Onnara
KoMaHAMpoBKU. UHble cnyyaun onnatbl cpefHero 3apaboTka. Onnara npu HeBbIMOSIHEHUU HOPM TpyAa U-MPOCTOe.

o YaepxxaHue us-3apaboTHoI nnatbl. MOXHO-NN yAepXMBaTb CyMMbI 3a-CNeLOAEXAY, pacXofbl Ha-TenedoHHble pa3roBopbl,

HeBO3BpaLLEHHbIN HOYTOYK U-T.A4. YTO cUMTaeTCsl CYETHOM OLLMBKOMN.

MpaBoBOe perynMpoBaHue HOPMUPOBaAHUS Tpyaa.

JAeHb-2.
[peiigupoBaHue.

o [MoHATUSA, uenu.

o CucTema Bo3HarpaxxaeHusa nepcoHana.

o OueHKa n-cosaHue nepapxum fONXHOCTEN.
e OnucaHue n-oLeHKa No3nLun.

e [locTpoeHMe CUCTEeMbI FPenaoB.

o CTpyKTypa 3apaboTHOW nnatbl.

e YpoBeHb BO3HArpaXaeHusi U-pbIHOK Tpyaa.

Mpoueaypa paspaboTku NpemMUanbHbIX CXEM.

WNHanBuayanbHble CUCTEMbI MPEMUPOBAHUSA.

o KonnekTuBHbIE CUCTEMbI NPEMUPOBAHMUSA.

CucTtembl npemupoBaHusa Ha-ocHoBe KPI n-MBO.

o [Mpumepbl kapT KPI ana pasnnyHbIX OMKHOCTEN.

MpuHUMNbI ynpasneHnsa pesynbTaTUBHOCTbIO NepcoHarna.

o [lpeMupoBaHue 3a-NpeanoXeHns No-NPOU3BOACTBEHHBIM YYULLEHUAM.
TexHonorua coctaBneHUsa NakeTa /ibrot.

PekomMeHpaL MK No-BHeAPEHUIO HOBOW CUCTEMBI ONaTbl TpyAa.

e [MnaHupoBaHue hoHAa 3apaboTHOM NnaTbl n-hoHAa NPEMUPOBAHUS.
o QakTopHbIN aHanu3 pacxofoBaHus GoHAa 3apaboTHOM NnaTbl.

e O6oCcHOBaHUe 6rogxeTa poHAa 3apaboTHOM NnaThl.

AeHb-3.

HopMupoBaHue TpyAa M-UNCNIEHHOCTU NepcoHana.

CTtpaHuuya: 2 M3 5
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COBpeMeHHbIe noaxoabl K1fJlTaHUPOBAHUIO YUC/IEHHOCTU NepcoHana.

e [naHMpoBaHue YNCNeHHOCTM NepcoHana. TepMuHonorus. Mpo6nemaTuka.

o lNpaKTuKa nnaHMpoBaHusi nepcoHasna B-Pd u-3a-py6exxom.

e BHyTpeHHMe n-BHelHWe GaKTopbl, BAUSIOLWME HA-YUCTIEHHOCTb NepcoHana.

o PasgeneHune Tpyfa Ha-peanpuaTUmM, CTPYKTypa U-KaTeropum nepcoHana u-nokasaTesii YUCIEHHOCTY.
e Crnoco6bl NaHUPOBaHWUS YNCIEHHOCTH, UX-LLOCTOMHCTBA U-HEAOCTaTKM.

OueHka 3 heKTUBHOCTH YNpaBIeHUst YUCTIEHHOCTBIO NepcoHana.

M3mepeHue 3aTpaT paboyero BpeMeHu.

o CTpykTypa 3aTpaT pabo4ero BpeMeHW.

e Knaccudukaums satpaT paboyero BpeMeHw, Crocobbl U3MepeHus], UHLEKCbI 3aTpart.
e MeToabl 3y4YeHusi 3aTpaT paboyero BpEMEHMU.

e QoTorpacdus pabouero gHs.

e CamodoTorpadusa paboyero gHsi.

o XpOHOMeETpax.

e MeToA MOMEHTHbIX HabOAEHUA.

o [oTepu paboyero BpeMeHM U-NMpUYNHbI UX-BO3HUKHOBEHMS.

HopmupoBaHue Tpyaa.

o [IpUHLMNbI HOPMUPOBaHWA TPYAaA.

e MeToAbl HOPMUPOBaHWSA TPyAa. AHANUTUYECKUE U-CYMMapHble MEeTOAbI.
o Knaccudukauus MeTooB HOPMUPOBaHUA TpyAaa.

o MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

o OaKTOpPHOE HOPMUPOBaHMWE Ha-OCHOBE ApaiBEPOB YNCIIEHHOCTH.

o OyHKUMOHaNbHbIV aHanus.

o BeHymapKuHr.

MpoeKTUpoBaHue HOpM TpyAa.

e Buabl HOPM M-HOPMATUBOB: HOPMbl BPEMEHM, BbIPaBoTKU, 06CNYXXMBaHUS, HOPMATUBbI YUCTIEHHOCTY.

o MoaxoAbl U-MeToAbl YyCTaHOBNIEHUA HOPM TpyAa.

o MNopsAgok pa3paboTku U-BHeAPEHUA HOPM. YCTaHOBIEHWE HOPM BbIPpaBoTKM U-HOPMUPOBAHHbIX 3aZaHWN.
o TpyAOeMKOCTb ornepaLuil Ha-OCHOBE pacyeTa HOPM BPEMEHH.

MpakTuyeckas yacTb: [paKTUKYMbl: XPOHOMETpPaX NPOLECCOB-— Kaccup, rpy3yunK, pabouunit Ha-NponsBOACTBE AeTasel, onepaTopbl Lexa
NpPOM3BOACTBA CTekna.

3afaHua: aHanus KapTbl poTorpadum paboyero BpeMeHU; pacyeT YNCEHHOCTM U-HOPMUpPOBaHUe Tpyaa 0(UCHbIX paboTHUKOB U-UTP,
pacyeT KonmnyecTBa MeHePKepoB MNo-MpojaxaM Ha-OCHOBaAHUN HOPM TpyAa, pacyeT YNCSIEHHOCTM Ha-OCHOBaHUK ApaiiBepoB.

AeHb4.
HopmupoBaHue TpyAa oTAeNbHbIX KaTeropuii paboTHMKOB.

o [1pOV3BOACTBEHHbDIV MEPCOHAI: OCHOBHbIE U-BCIOMOraTe/bHble paboune.
o HopmuposaHue cneunannuctos u-UTP.

o HopmupoBaHue Tpyaa pyKoBoguTenen.

o HopmupoBaHue Tpyaa B-po3HuLe.

e HopmupoBaHue Tpyaa B-06CNyXUBaHUN.

e HopmupoBaHMe peMOHTHbIX paboT.

e HopmupoBaHue Tpyfa B-MpoeKTax.

e HopmupoBaHue B-npogaxax.

e HopmupoBaHue Tpyaa B-6puragax.

MpakTnyeckas YacTb: NPaKTUKYMbI, yNpa)KkHEHUS, 3afilaHus Ha-onpefeneHne HopM N-HOpMaTUBOB.
OpraHu3auus cMcTeMbl HOPMUPOBaHUS TPyAa B-KOMMaHUM.

e Buabl cucTem opraHu3auum HOpMUPOBaHKA Tpyaa.

e [IpoLiecc opraHnsauunm CUCTeMbl HOPMUPOBaHUA TPyJa.

e [pouecchbl pa3paboTky, BHeAPEHWSA, U3MEHEHNS HOPM TPyAa Ha-MpeAnpUATUN.
e ABTOMaTM3auus npolecca HOPMUPOBaHWS.

o AHanns aHeKTUBHOCTM CUCTEMbI HOPMUPOBAHUS.

o dakTOpbI N-NEPUOANYHOCTb NMepecMoTpa HOPM M-HOPMaTUBOB TPYAA.

o paBoBOe o6ecneyeHne HOpMUpoBaHWs Tpyaa. HopmatuBHas 6asa.

CTtpaHuuya: 313 5



[lpenogaBaTenu

XOPOLWUWJIbLIEBA HaTtanbss AHaToNnbeBHa

KaHampaTt a3KOHOMUYECKUX HayK, AOLIEHT 3KOHOMMYeckoro dakynbteta MI'Y um. M.B. JToMoHocoBa, AnpekTop KoprnopaTuBHOro
yHuBepcuteTa AOK «Cnctemar, uneH dkcnepTHoro coseta HaumoHanbHOro coto3a KafpoBUKOB.

XWMXEPUHA Onuna lOpbeBHa

IOpUCT-aKCNepT, NCUXONOr-NPaKTUK, KBaNMGULMPOBaHHbI HR-cnieLuanmcT 1 Koyd, OnbITHbIA PYKOBOAUTESb, YCMELLUHbIA GU3HEC-TPeHEP,
aBTOP MHOIOYMCNEHHbIX NY6AMKaUmiA.
O6pasoBaHue:

MockoBckas rocyfapcCTBeHHasa ropuanyeckas akagemus, KBa}'IVId)MKaLWIH «HOPUCT».

[ononHutenbHoe o6pasoBaHue:

e anniomMm MexayHapooHOro MUHCTUTYT MeHemxkMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaunoHanbHOro coto3da KapoBMKOB

e cepTudukat busHec-yHmesepcuteta MUPBUC

e 06y4yeHue y usBectHoro ncuxonora M.E. Jiuteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbi:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHuAX — 8 neT.

JOvpekTopoM no nepcoHany, pykosogutenem HR-NpoekToB B NPON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.
B KoHcanTuHre — 3 roga.

Kak 6u3Hec-TpeHep nposena 6osee 60 ceMWHapOB U BEGUHAPOB MO YNPaBJIEHWUIO NEPCOHANIOM, MCUXONIOMUU YNpaBeHWS, TPYLOBOMY
npasy, KagpPOBOMY MEHEIXXMEHTY.

My6nukauum:

AsTop 6onee 150 ny6imKauuii B KaapoBbIX XXypHanax, B TOM YncCre «TpyAoBble Cropbl», «KafpoBoe Aenio», «[IMpeKTop No nepcoHany»,
«KapgpoBble pelueHus», «Kagposas cnyx6a v ynpaBneHvue NepcoHanoM npeanpusaTus», «0xpaHa Tpyfa: NpocTo U NOHATHO», «[epBas
nonocay, «CnpaBoYHMK KagpoBuKa», «CNpaBoOYHUK MO YNpaBAeHUo NepcoHanom» n apyrue.

Mo6eauTenb Bcepoccuitickmx HR 1 npaBoBbix KOHKYpCOB («KagpoBuk roga - 2013», «<HR-roga - 2011», «[paBoBas Poccus-2010»).

BEOLPOBA Onbra ApTtypoBHa

KaHAamnaaTt aKOHOMUYECKMX HayK, KOHCYIbTaHT-NPaKTUK Mo ynpasfieHnto ¢ 20-1eTHUM OMNbITOM paboTbl AMPEKTOPOM MO NepcoHany 1
OprpasBUTUIO B KPYMHbIX POCCUICKUX U 3apy6eXKHbIX KOMMaHUAX, KapbepHbIN KOyY.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e [locTpoeHue cUCTeMbI yripaBieHNs NePCOHasNIOM.

e [locTpoeHue rpenamnHra, CUCTEM BO3HArpaXKAeHUs U 1broT.

e OKOHOMWKa 1 HOPMUPOBaHWe TpyAa.

o [TpodeccrmoHanbHoe 1 KapbepHoe pasBUTUE COTPYAHUKOB.

¢ PaspaboTka nporpamMmm u cucTemMbl 06y4eHUS COTPYAHUKOB B KOMMaHUN.
e PaspaboTka cucTeMbl Liesield M nokasaTenen X JOCTUKEHUSA.~

o KapbepHbIii KOYYMHT U KapbepHOe KOHCY/IbTUPOBaHue.

o HR-MapKeTUHT 1 GpeHANHT.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KOMMepYeckas Lwkona npu MuHakoHompassutust PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocyaapCTBeHHbIN Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).

CTtpaHuua: 4 us 5
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OnbIT paboTbi:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAY Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHMIA.
3A0 «ueoeapHA MockBa-3dec» (Typuus, NpoU3BOACTBO HAaNMUTKOB), AMPEKTOP Mo NepcoHasny MocKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoOMMYHMKaLMK), AUPEKTOP MO NepcoHasny

Mpynna «Jladapx» (OpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NepCoHanoMm,
pervoHasnbHbI MeHeKep Mo yrpaBieHWto NePCOHaNIoM YNpaBsioLLein KOMMNaHUu.

MpoeKTbl ANSA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoekTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OMNnaThl,
npemMupoBaHus, paspaboTka KPI, rpeitfos, nporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOp MHOroYMCeHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegoMocTn», AMpeKTop No nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIo NepcoHanom» 1 ap.

CTtpaHuuya: 513 5



