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OpraHu3sauums onnaTtbl U HOPMUPOBAHUE TPyAa Ha NPeANPUATUM

CermeHT opraHmsauunm onnatbl Tpyaakak OJHOW 13 BaXKHENLLMX cTaTen 3aTpar, ABN1AeTCA 3Ha4YMMbIMHE TOJIbKO ANA npoBeAeHna
KOHTPO/A AeATeNbHOCTU NpeanpuaTUs, HO U NIaHMPOBAHUAN MPOrHO3UPOBaHUA. B paMkax KypcapacCMOTPeHbl METOAMKN
HOpMUpOBaHUA Tpyaa un Crnocobbl UX UCMOJIb30BaHMUS, opraHusauusa onsiatbl Tpyaa Ha NpeanpuaTuax.

[ata nposepeHus: 25 -28 noHA 2024 ¢ 10:00 go 17:30

ApTukyn: Cr111099

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponaBnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 48 900 py6.

[InA y4yacTHMKOB NpefyCcMOTpPEHO:

MeToaunuyeckmii MaTepumarn, Kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YOCTOBEpEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[npeKTopoB No nepcoHany, AMPEKTOPOB MO PasBUTUIO,PYKOBOAUTENENOTAENA NEPCOHANa, Ha4yalbHMKOBOTAEN0B MOTUBALIMU U
KOMMeHcauumm, HayanbHukosOTun3.

Lienb o6yyeHus

MoNy4nTb 3HAHMA M HaBbIKW aHanM3a 1 NNaHMPOBaHWA 3aTpaT Ha onnaty Tpyaa.

CucTemMaTU3MpoBaTb 3HaHUS B 061acT HOPMUPOBaHUS TPYAa.

M3yunTb NpaBoBble acrneKTbl PerysMpoBaHusi BONPOCOB HOPMUPOBaHWSA M OnnaTbl TpyAa.

Mony4nTb 3HAHMSA M yMEHUA B 06/1aCTW aHanM3a U NaaHMpoBaH1s NPOU3BOAUTENBHOCTM TPYAa M OLEHKM 3hHEKTUBHOCTM
MCMOSIb30BaHMA KaapoBOro noTeHuuana npeanpuaTus.

Moo=

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHUsi y4aCTHUKM:

e 03HAKOMSTCS C OCHOBaMW OpraHusaLms, aTTecTauus U paLmoHanusaLms pabouymx MecT,

e n3yyaT TpeboBaHUs, NpeabsBAseMble K HOPMUPOBaHUIO Tpyaa,

e HayyaTcs onpefenaTb MUHUMaNbHO HEO6XOAMMYIO YNCIEHHOCTb Pa6OTHUKOB M hoHAa 3apaboTHOM NnaThl,
e MPUOGPETYT HaBbIKW aHann3a 1 NIaHMpPoBaHWUA 3aTpaT Ha onsaTy TPyAa,

CtpaHuua: 1us 4


http://www.finkont.ru

e 03HaKomsATcA ¢ hopMamu 1 cucTeMamu onnatbl Tpyaa,

e MosyyaT BCe Heob6xoMMble ANA NOBCEeAHEBHOM pa6OTbI HOPMaTUBHbIE€ OOKYMEHTDI, OﬁpaSLl,bl 1 WabIoHbI AOKYyMeHTaLuum,

VIHd)OpMaLMOH HO-CnpaBO4YHble MaTepuansbl,

e MoJlyyaT peKOMeHAaLMK Mo OpraHM3aL v U oNTUMU3aLMK PaboT AN KOHKPETHOrO NPeANpUSTHS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
OKoHOMUYECKOe cofepiKaHue opraHM3auumn TpyAa Ha NpeanpuATUN.

o pMHUMMBI U CoAepXXaHWe NpoLiecca opraHu3aunm Tpyaa.
o [NokasaTtenu apPeKTUBHOCTU Tpyaa.
e JneMeHTbl U HanpaBfieHUs1 opraHM3auum Tpyaa.

o BnvaHue cucTembl opraHmMsaumm Tpya Ha 9KOHOMUYeCKMe nokasaTenu AeATeNbHOCTU OpraHmMsaLmu.

e MpocteccroHanbHoe, hyHKUMOHaNbHOE, KBanubUKaLMoHHOe pasgeneHne Tpyaa.
e CucTeMa orpaHUYeHni pasaeneHns Tpyaa.
e MpocteccuoHanbHble 1 KBanudUKaLMOHHbIe KaTeropum nepcoHana.

o 3HayeHne paumoHanbHOro pasaesieHusa Tpyga u koonepauun ona noBbilleHUA Npon3BoanUTENIbHOCTU Tpyaa.

o OcBOEHME CMEXHbIX MPOheCCUil, B3aMM0O3aMEHSIEMOCTb YIEHOB TPYAOBOIo KOINEKTUBA.
e CneunannavnpoBaHHble CMeHHbIe Y CKBO3HblE, KOMMIEKCHbIE CMEHHbIE Y CKBO3Hble 6puragpl.

o ONTUMM3aLNSI COOTHOLLEHUSA OCHOBHOTIO, BCIOMOraTe/IbHOro u o6cny)|(v|Barou.|,ero nepcoHana, Kak nokasaTtesib SCb(beKTI/IBHOCTVI

6usHeca.
o [lokasaTenun TPYAOEMKOCTU NPOAYKLUN.

OpraHuaaqml, aTTecTauua u pagmoHanusayus paﬁoqux MecCT.

e [ToHsiTWE M BMAbI paboumx MecCT.

e OpraHusauus paboynx MecT.

o YyeT ncMxodmsnyecknx 1 3proHOMmMYECKMX Tpe6OBaHUI NpK OpraHu3aumm paboynx MecT.
e OcHalleHue u o6opyaoBaHme paboymx MecT.

o naHMpoBKa paboynx MecT.

e YyeT BM3MONIOrM4YeCKNX OCHOB TPYAO0BOI AeATeNIbHOCTM NpY NIaHMPOBKE paboymx MecT.
o 06cnyXunBaHme pabounx MecT.

o /IHBeHTapu3auus, aTTecTauusi U pauMoHanusaums paboymx MecT.

e OueHKa paboyrx MecCT, MyTeM KX MacnopTMU3aumn.

e ONTUMM3aLNA COOTHOLLEHNS LITATHOM U PaKTUYECKON YNCNEHHOCTH.

e [1naH HariMa Ha rog,.

o [IpoeKTUpOBaHWE 3aHATOCTU U paLMoHanu3auns pabounx MecT.

JeHb 2.-
CopepyKaHue U ucnosib3oBaHue HOpMUPOBaHUA TpyAa.

o CyLLHOCTb M COAepXaHe HOPMUPOBaHUA Tpyaa.

e Mepa 3aTpaT TpyAa.

¢ HasHauyeHWe HOpMUPOBaHWS Tpyaa.

o Tpe6oBaHus, NpeabaBseMble K HOPMUPOBAHUIO TpyAa.
e JTanbl NpoLecca yCTaHOBNEHUS HOPM.

(] (DaKTODbI 060CHOBaHMSA HOpPM: TEXHNYEeCKue, I'ICVIXOd)I/ISMOJ'IOFW-IECKMe, couunanbHble, 3KOHOMUYeECKHUe.

o OCHOBHbI€ 3JIEMEHTbI, ONpefenstoLue CoAepXKaHne HOPMUPOBaHUS Tpyaa.

o OYHKLMM HOPMUPOBaHUSA Tpyaa.

e OpraHusauus U HoOpMMpOBaHUWe TPyAa.

o Pa3paboTka BHyTPEHHEro CTaHAapTa Nno opraHvM3aumu U HOpMUPOBaHWUIO Tpya.

o OpraH13aLMoHHO-hYHKLMOHaNbHasA CTPYKTYpa yNpaBneHus opraHu3aumein u HopMUpoBaHUEM Tpyaa.

e ONTUMM3aALMS 3aTpaT Ha NpoBeAeHNe paboT Mo OpraHU3aL M U HOPMUPOBAaHUIO Tpyaa.
o MeToabl M3y4YeHUst TPYAOBbIX MPOLLECCOB M 3aTpaT paboyero BpeMeHMu.

e O60CHOBaHWe HOPM TpyAa ¥ MeToAbl HOPMUPOBAHUS.

¢ MVKpO3neMeHTHOe HOPMUPOBaHWeE TPYLOBbIX NMPOLECCOB.
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o dopMupoBaHMe HopMaTUBHOM 6a3bl Ha NPeanpUATUN.

e Buabl 1 MeTOAMKM pacyeTa HOPM A Pa3fINYHbIX MPOU3BOACTBEHHbIX MPOLIECCOB.

e YUeT 1 aHanu3 KayecTBa HOPMUPOBAHUS TpyAa Ha NpeanpUATUN.

dakTopbl, 06ycnaBnmBatoLLme CUCTEMATUYECKUA MEPECMOTP HOPM.

MoHATMe paboyero BpeMeHMU.

Buabl paboyero BpeMeHMu.

o Knaccudukauus satpat paboyero BpeMeHMU: N0 OTHOLLEHUIO K PaBOTHUKY, MO OTHOLLEHUIO K 060PYL0BaHMIO U NO OTHOLLEHUIO K

TPyZOBOMY MpoLieccy.

OnepaTuBHOE BpeMs.

o [10ArOTOBUTENbHO-3aKITHOUYUTENBHOE BPEMS.

e Bpems o6cnyxunBaHusi. Bpems nepepbiBoB.

o [epekpbiBaeMble U He NepekpbiBaeMble 3aTpaTbl BPEMEHMU.

XpoHOMETpax, MeTOAbI U YCNIOBUSI MPOBELEHUS.

doTorpactus paboyero BpeMeHu (MHAMBUAYaNbHas, rpynnosas, camodoTorpadus).

o Tpe6oBaHus, NpebsBAsiEMble K HOPMUPOBaHUIO TPyAa.

STanbl npouecca yCTaHOBJIEHUS HOPM.

e OnpegeneHve MUHUMaNbHO HEO6XOAMMOMN YNCNIEHHOCTM PaboTHMKOB U hoHAA 3apaboTHOW NiaTbl HAa OCHOBE CreunanbHbIX MPorpaMm
B 3aBMCUMOCTM OT PaKTOPOB, ONpeaensonx TpyL0eMKOCTb paborT.

OeHb 3.

OpraHu3auus onnaTtbl TPyAa Ha NpeANpUATUM.

Mpoueaypa pa3paboTku M BHEAPEHWUA CUCTEM OMMaThbl TPyAa.

e B3aumocBaA3b HOPMATUBOB TPyAa U onnatbl TPyAa.

o TapudHbI U 6ecTapudHbIA TUMbI oNnaThl TpyAa.

OpraHusauusa TapudHoi onnatbl Tpyaa.

MoBpemMeHHas dopma onnaTbl TpyAa U €€ CUCTEMBI.

CaenbHasi dbopMa onnatbl TpyAa U €€ CUCTEMBI.

o dopmupoBaHue poHaa onnaTbl TpyAa NpeanpUsTUs.

o dopmupoBaHue TapudHoIM YacTn 3apaboTHOW NnaThbl.

e [lonnaTbl, HAAGaBKU U NPEMUM, YCIIOBUS UX BbIMNaThbI.

e BBefieHMe r’MBKMX CUCTEM OMaThbl TpyAa, NO3BOSIAIOLLMX COXPAHWUTL 3apaboTHYHO NiaTy Ha XOPOLLEM YPOBHE AN Hanbonee LieHHbIX
paboTHMKOB.

e Mcnonb3oBaHue TapudHOK cucTeMbl onaThbl TpyAa OpraHn3auum.

MnaBatowwmin Tapud.

becTtapudHas cuctema onnartbl Tpyfa: 0CO6EHHOCTU Pa3paboTKN U BHELPEHMS.

e CpenbHasi, NOBpeMeHHasi U NOBpPeMeHHO-NpeMuanbHas GopMbl OnnaTbl TPYAa: OTNMUUTENbHbIE OCOBEHHOCTM U YCITOBUS NMPUMEHEHMUS.

¢ B3aumocBaA3b CyMMUPOBaAHHOIo yyeTa paboyero BpeMeHu 1 onnatbl Tpyaa.

e PacuyeT HEOHXOAMMOW YNCIIEHHOCTH, MOCTPOEHME rpadmKoB paboThbl.

e OnnaTa TpyZa Ha KOHKYPCHOW OCHOBE.

o [MooLlpeHmne TeKyLUX pe3yNibTaToB AeATENIbHOCTU.

o OT/IOXKEHHbIE NIaTexMu.

o [OuddepeHumaLmsa NooWwpeHuin.

e CouuanbHble BbINAaThbl.

e [locTosiHHasi YacTb 3apaboTHOW NaaThbl.

e TeHAEeHUUM N CTPYKTYpa KOMMEHCALMOHHOMo nakeTa.

o CoBpeMeHHbI Noaxoa K hopMUPOBAHUIO CUCTEMbI TapUHbIX CTABOK U AO/MKHOCTHbIX OK/1aoB (CUCTeMbl TPENANPOBaHNS).

o [TpOXXMTOYHBIN MUHUMYM, CPELHSAA 3aprnJiaTa Mo PermoHy, CTerneHb KOHKYPEHTHOrO BAUSIHUA Ha YPOBEHb TEKYYECTU KaApoB U UX
B/IMSIHWE Ha YPOBEHb ONnaThbl TpyAa.

e [lonnaTbl 3a 0co6ble YCNOBUS TpyAa K AOHKHOCTHBIM OKNaaM U TapupHbIM CTaBKaM.

o BHegpeHue kBanndukaLMoHHbIX Hagb6aBok. Hagb6aBku 3a aheKTUBHbIN CTax paboTbl B KOMMaHUN.

MNMepeMeHHas YacTb 3apaboTHOM NnaTbl.

dopMupoBaHME 351IEMEHTOB CUCTEMbI NMPEMUPOBAHUS.

e Paspa6oTka KpUTEpUEB NPEMUPOBaHVS AN NoApasaeneHuit u oTaenos (MPou3BoACTBEHHOE NoapasfeneHve, TEXHUYEeCKU oTaen,

peMoHTHas cnyx6a, oTAeN ONTOBbIX NPOAAX, ONTOBbIV CKNag).

Buabl npemuit, NOpAAOK BbINAaT U YCIOBUSA NMPEMUPOBAHUS.

e Ocobble BUAbI NPEMUPOBAHUS.

JeHb 4.
MpaBoBoe perynupoBaHue BONPOCOB HOPMUPOBaAHUA U oNnaTbl Tpyaa.

o KBanudukaumoHHble crpaBoYHMKK pabounx Npodeccuii U AOMKHOCTEN CNEeLUanncToB.

e MpocteccroHanbHble KBanMdrKaLUoHHbIEe rpyMnbl, UX 3HaYeHKe, NOPAAOK HOPMUPOBAHUSA U OTPAXKEHWE B 3aKOHE.
o KBanudukaLumoHHas xapakTepucTrKa 1 ee COCTaB.

o [JOMKHOCTHas MHCTPYKLUMS paboTHUKA: CoAepXKaHue, Nopaaok GopMUpoBaHUA U UCNONb30BaHHUS.
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o Cofiep)aHue fOMKHOCTHbIX 06513aHHOCTeN, 06ecrneymBatoLLnx HOpMy BblpaboTKu (HOpMyY TpyAa).
o OTpa)keHue B coepXXaHun TPyA0BOro 4OroBopa HOpM Tpyaa.

o OCHOBaHMS A1 IepecMoTpa HOPM TPyAa: OpraHU3aLUOHHO-TEXHUYECKUE MEPONPUSTUS.

o MuHMManbHasa TapubHas cTaBka U MUHUMMasbHbIN pasmep onnatbl (MPOT).

e [TpaBoBas 1 3KOHOMMYeCKasi OLeHKa paboTbl HEPErysApHOW No XxapaKTepy U HECTabWbHOW NO COCTaBy.
HeHopMuMpoOBaHHbIN TpyA, ero topuanyeckoe NoHATUE U CBONCTBA.

KBanuduumpyrowwmii npusHak HEHOPMUPOBAHHOIO Tpyaa.

HeHopMMpOBaHHbI pabounii AeHb U ero KOMMeHcauus.

OdopmiieHne npasa Ha UCMOJIb30BaHNE HEHOPMUPOBAHHOIO Paboyero Hs.

o [TopsAAOK KOMMeHcaUum HEHOPMUPOBAHHOMO paboyero AHs.

HeHopMuMpoBaHHbI pabounii AeHb U CBepXypoyHas paboTa.

MepeueHb KeiicoB, paccMaTpUBaeMbIX Ha Kypce:

dopmUpoBaHWe HOPMaTUBHOW LOKYMEHTALUM MO HOPMUPOBaHWIO TPYAa M ero onare.
MpaKTnyeckoe NpUMeEHeHUe XPOHOMETpaXxa paboyero AHs.

dopMupoBaH1e HopMaTUBHOI 6a3bl OMnaThbl TpyAa.

Pa3pa6oTka HOpMaTUBHOM AOKYMEHTaLMK MO NacnopTU3aLum u aTTecTaumm pabounx MecT.
9KOHOMMYECKOe 060CHOBaHME WTATHOrO pacnucaHus.

Paspa6oTka lNonoxeHusi 06 onnate Tpyaa.

Pa3paboTka cUCTeMbl NOKasaTesiel NPeEMUPOBaHUS.

9KOHOMMYEeCKOe 060CHOBaHMe BbiGopa popM ¥ cUCTEM onnaTbl TpyZa.

OueHka cTeneHn ahheKTUBHOCTU CUCTEMbI OMaThbl TPYAA, MPUMEHSIEMON Ha NPeANpPUATUN.

O oNoOG AN =

[lpenogaBaTenu

EJTMCTPATOBA NannHa BaneHTMHOBHA

3KcnepT No TPYAOBOMY Mpasy, NPakTUKYIOLWNIA FOPUCT, Npeaceaartenb TpeTenckoro cyaa. OnbIT BeAeHUA rpaXkjaHCKUX Aen B cyaax
o6Lwen ropucamnkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcts — yyacTtHukos CHIC. ABTop cTaTtei no TpyaoBoMy
npasy.

JoueHT kadeapbl rpaXkjaHCKOro 1 TpyAoBoro npaea topuauyeckoro dakynbteta PAHXuUl'C npu Mpesnaente PO.

TAPAKAHOBA WpuHa BukTopoBHa

KoHcynbTaHT-NpakTuK B cdepe ynpaeneHust nepcoHanoM. OnbIT pa6oTbl B KpyMHbIX (CBbiwwe 4000 YenoBek) KOMMNaHUAX pasfinuHbix chep
LLeATeNbHOCTU Ha MO3MLMAX PYKOBOAUTENS CNy6bl MepcoHana, AMpeKkTopa no nepcoHany. Cneyuanusanum: TpyaoBoe npaso,
ynpasneHue nepcoHanom; ontumusaumsa GOT; NOCTPOEHNE M KOPPEKTUPOBKA CUCTEM MOTUBALMM; ayAUT KaApOBOro AeNonpon3BoACTEa.

HUKUTUHA NpuHa AnekcaHgpoBHa

JloKTOp 9KOHOMMYECKMX HayK, Npodeccop Kadeapbl MUPOBOWA 3KOHOMUKM U MeHeXXMeHTa MexayHapoaHOro 6aHKOBCKOro UHCTUTYTA,
9KCMEePT-KOHCY/IbTaHT B cepe ynpaB/ieHNs NepCcoHanoM, 3KOHOMWKE NepcoHana, KagpoBbIX TEXHONOMUA.
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