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OpraHusaums paboTbl oOTAeNa TEXHUYECKOro KOHTPOSIA.
KoHTponb KayecTBa NpoayKLum

B nporpamme Kypca paccMaTpuBarloTCsl COBPEMEHHbIE METO/bl OpraHW3aLMm NPOLIECCOB OTAENa TEXHUYECKOrO KOHTPOS
KauyecTBa, HanpaBJieHHble Ha ONTUMKU3aLMIO 3aTpaT paboTbl NPeANpUSATUS B JaHHOM HanpaBneHuu. Kaxzabii 6110k Kypca
3aKpenseH AeNoBbIMU UrpaMu 1 NPaKTUKyMaMu. B Kypce nNpeacTaBneHbl MHOrOUUC/IEHHbIE NPaKTUYecKue NpuMepbl peanbHbIX
NPOU3BOACTBEHHbBIX KOMMaHW.

Jata npoBegenus: 18 -20 ceHTs6psi 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21567

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 45 500 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoTyyatoT Y [OCTOBEpPEHME O MOBbILWEHUN KBanudukaumm B o6beme 24 yacos, (B COOTBETCTBUM C SIMLIEH3WEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTeneil 1 creLmanmcToB Cyx6 KayecTsa, 0TAena TEXHUYECKOrO KOHTPOJIS, pyKOBOAMTENE NPON3BOACTBEHHbIX
noapasaeneHnii, HayanbHUKOB NPOU3BOACTBA.

PesynbTaT 06y4yeHus

Mo pesynbTaTaM NporpamMmbl cryluaTenu:

e M0My4YaT MHOTOUYUCIIEHHbIE MHCTPYMEHTbI OpraHM3aLum, COBEPLUEHCTBOBAHMS U ONTUMU3aLUumn paboTbl OTAeNna TEXHUYECKOro
KOHTPOJIAl B COBPEMEHHbIX YC/TOBUSIX;

e TMOCTPOSIT apXMTEKTYPY AOKYMEHTALMN A1 OpraHn3aLum KOHTPOJIA KaXKaoro aTana o6ecrnevyeHns kayecTsa NpoayKUum Ha
npeanpuaTuy;

e M3yyaT CTAaTUCTUYECKME MHCTPYMEHTbI aHanM3a KayecTBa npoaykumm u npoueccos OTK;

e 03HAKOMATCS METOAMM pPeLLEHUS MPo6IeM, MHCTPYMEHTaMU 6epeXxIMBoro Npou3BoACTBa ANs NoBblweHUs 3 dheKTUBHOCTH
pa6oTbl OTK;

e M3yyaT METOMOOMMIO CHUXKEHUSI PUCKOB, AeeKTOB, 6paka Ha aTamnax KOHTPOSs;

e 10JIyYyaT 3HaHUA Mo paboTe C pekaMmalusiMu, OLeHKe yAO0BIETBOPEHHOCTU U NIOASIBHOCTU NOTpeGUTENEN;

e pPaccMOTPAT NPaKTUYECKME KeiCbl peasibHbIX NMPOU3BOACTBEHHbIX KOMMaHWi (Mo KenaHuo NpMMepbl y4aCTHUKOB NPOrpaMmbl).
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OTpen TexHuueckoro KoHtponsa (OTK) B cny)x6e kauecTBa NpeanpuaTus.

o [lokasaTenu kayecTBa NpoAyKLuK, xapaktepmuctmka. OCHOBHbIE MOHATUA HaAEXHOCTU.

e Ponb 1 3agaum OTK B coBpeMeHHbIx ycnosuax. CTpyktypa OTK. «<HesaBucumocTb» OTK. Mpoueccol, dyHKUMM yNpaBAeHUa KOHTpoieM
KayecTBa NpoayKumn.

e [MonoxeHune 06 OTK. [lo/mKHOCTHbIE MHCTPYKLUMU. OpraHm3aumst CTaXMpoBOK AJ151 HOBbIX COTPYAHWUKOB, MaH/0TYETHOCTb BXOXAEHWS B
JOMXHOCTb. [MpakTuyeckne npumepsbl.

o Baanmopencteue OTK ¢ TEXHUYECKMMM, MPON3BOACTBEHHBIMU U 06ECNeYMBatOLMMY NOAPa3AENEHUAMM NPEANPUATUSA MO
obecneyeHuto TpebyeMoro KayecTsa NpoAyKLUun. 30Hbl OTBETCTBEHHOCTMU.

OpraHusauus TEXHUYECKOro KOHTPOJISl KayecTBa npoaykuuu.

e Buabl, aTanbl KOHTPONA KayecTsa NpoAyKLMN.

e Buabl KOHTPONSA MO 3Tanam rnpotiecca NpousBoOACTBA.

o BXxoAHOM KOHTPONIb MaTEPUaNoB, CbipbA U KOMIMIEKTYIOLMX U3AENNNA.

e KoHTponb B npoLiecce npon3BoACcTBa.

o KOHTpOb KayecTBa roToBOM NPOAYKLUN.

o [lokymeHTMpoBaHue paboTbl OTK.

o CTpyKTypa OCHOBHO JOKYMEHTaLUMK no obecnevyeHnto KayecTsa NPOAYKLUMN KoMnaHun. OTYeTbl, HaKoNWUTebHas CTaTUCTUKA.
PernameHTbl, TOPAAOK AeACTBUNA. [pakTuyeckne npumepsbl.
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Pa6oTta OTK npu ocBOeHUM HOBbIX BUA,OB NPOAYKLIUN.

e O6ecreyeHne KayecTBa Ha BCEX aTanax >XU3HEHHOro LMKa NpoayKLum.
o [naHMpoBaHuWe KayecTBa NPOAYKLMUM Ha 3Tane pa3paboTKu NPoayKTa U TEXHOIOMUM NPOU3BOACTBA.
o Pa3paboTka 1 peanu3auus nnaHa KOHTPOJIA KauyecTBa NPoAYKUMN. AHaNU3 NoJTyYeHHbIX pe3ybTaToB.
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CraTucTtuyeckue WHCTPYMEHTbI aHa/iu3a KayecTtBa:

e Vcnonb3oBaHue «CeMU CTaTUCTUYECKUX MHCTPYMEHTOBY A PELIEHUsA NPo6eM KOHTPOAs KayecTsa. MNpakTuyeckme npumepsbi.
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MpuMeHeHNe MHCTPYMEHTOB 6epeXXNIMBOro NPOM3BOACTEA C Liesibio NoBbilueHUs 3(pdheKTUBHOCTU paboTbl NpeaNpUATHS.

o [MpuHuMnbl BepexnuBoro npovsBoacTBa.

e 8 BMAOB NOTEPb.

e OCHOBHble MHCTPYMEHTbI 6epeXIMBOro NPOM3BOACTBA: KAPTMPOBaHMe NOToKa co3aaHus LueHHocTu (Value Stream Mapping),
BbITSArMBatoOLLLee NOTOYHOE MPOM3BOACTBO, KaH6aH, Kail3eH, TexHonorna cosgaHus addekTUBHoro paéoyero mecta — cuctema 5C,
6bicTpast NepeHanagka o6opyaoBaHusi— cuctema SMED, BceobLumit yxog, 3a o6opyoBaHuem - cuctema TPM, Cuctema JIT (Just-In-Time
— TOYHO BOBPEMSI), BUSyanu3aLuusi.

BcTpanBaemoe KayecTBo.

o MpuHumMN «3He». YpoBHM BCTpanBaHus KadecTBa. NeTnun kadecTea. KntoyeBble nokasaTenun KayecTea.
o KauectBo 1 MoTuBaums. Cuctema «bpunnunant». KoHuenuus «<Honb fgedexkToB».

I'IpaKTuquKue npumepbl «<BCTpanBaeMoro KayeCcTtsa» Ha yCnewHbIX NnpeanpuaTuax.
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PesynbTaTMBHOCTb U 3pHEKTUBHOCTb KOHTPONIAA KauecTBa NPOAYKLUH.

e OpraHusaums pa6oTbl ¢ 6pakoM. AHanu3 6paka u noTepb OT Hpaka.
e Knaccudukauus gedekToB. YnpaBieHne HeCOOTBETCTBYHOLLEN NPOAYKLNEN.
¢ MprMeHeHne aHanu3a GopM 1 nocneacTeuit otkazos (FMEA-MeTogo00rvs) ANs BbIABNEHWUS NPUYMH 6paka U ero MUHUMU3aLUum:
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o uenu, 3agauu u Buabl aHannsa FMEA;

o 3Tanbl OCYLLECTBIEHMS], anropuT™M paboTbl FMEA-kKoMaHAbI;
o KBaJIMMeTpUYeckue LwKanbl;

o 3anofiHeHune npoTokona FMEA;

paspaboTka nnaHa MeponpusiTUi.

[e]

Pa6oTa ¢ »xano6amu v peknamMaumsimu notpebutenei. NposeaeHne nccnenoBaHnil No oLeHKe YA0BNETBOPEHHOCTMU U NTOSNTbHOCTH
notpeéutenei. NpakTnyeckuini paséop MeTOANKM MPOMBbILLISIEHHOrO NPeAnpUATUS.
o [MpuMeHeHne 8D — MHCTPYMeHTa NoMcKa U peLLleHUsl MPUYUH NOABNEHUSI MPO6IEM.
MWHUManbHble TPE6OBaHNUSA MO NPUMEHEHUIO MHCTPYMEHTOB MEHE)XMEeHTa KayecTBa M IOKYMeHTasbHble NOATBEPXAEHNA Npu
ncnosib3oBaHUN MeToAunku 8D.
e MeTtogonorusa PPS - 8 waroB pelueHusi npo6neM. [MacnopT peLleHns npodniem.
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CTpykTypa cTaHaapTa ISO (FOCT P) 9001:2015.

¢ XapakTepucTuka ctaHgapTa ISO (TOCT P) 9001:2015. KpaTkoe U3fioXeHne TpeGoBaHMii.

e Tpe60oBaHUA K HANNUUIO LOKYMEHTUPOBaAHHOW UHdOopMaLmu. MNpuMep AOKYMEHTUPOBaHHON MHBOPMaLMK B COOTBETCTBUM C MyHKTaMM
ISO (TOCT P) 9001-2015.

o Knaccuoukaums, naeHTubukaums n ynpaBneHne HecooTBeTCTBMAMNU. OTUYETbl O HECOOTBETCTBUSIX. Pa3paboTka KOpPeKTMPYHOLLMX
OeiCTBUN.

AypauT nocTaBLuMKa KakK 3 HeKTUBHDIN MHCTPYMEHT B3aUMOJENCTBUSA C NOTPe6UTENIeM U CHUXKEHUSI PUCKOB, CBA3aHHDbIX C NOCTaBKaMu
3aKynaemo#n npoayKuum:

o MoHATne ayauTta. Uenb n 3agaun ayamtoB nocTtaswuka. Bugbl ayantoB. OueHka nocTaBLUNKOB.

Moaxopbl K OL,eHKe 3aTpaT Ha Ka4yecTBo.

e OTanbl GOpMMPOBaHNSA 1 BUAbI 3aTpaT Ha Ka4ecTBO NPOAYKLNN.
o Knaccudukauus satpat no mogenu PAF.
e ONTMMM3aLMs 3aTpar.
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06cyxxaeHne pesynbTaToB. 06MeH MHEHUAMM.

[lpenogaBaTenu

NOPWCOBA HaTtanbsi eHHagbeBHa

KaHaupaTt akoHoMu4Yeckux Hayk. MNpodeccroHanbHbln nHxeHep Poccum, nobeanTenb Becepoccuitckoro KoHkypca «MHxeHep roga» B
HOMWHaUMK «MeHeI>)KMeHT KayecTBa».

Cdepa npoeccMOHaNbHbIX MHTEPECOB:

Paspa6oTka 1 BHepeHMe cucTeMbl MeHemMeHTa kayecTBa (CMK) Ha cooTBeTcTBMe Tpe6oBaHusiM MC UCO 9001:2015. BHyTpeHHWi 1
BHelWHMIn ayanmT CMK; YnpaBneHue puckamu, NOCTpOeHUEe KOMIMIIEKCHOW cucTeMbl; Pa3paboTka, pernaMeHTaLms, onTuMmnsaumna 6usHec-
npoueccoB; KOHTposib kayecTBa NPOAYKLMM, MPETEH3NOHHAs AesiTeNbHOCTb; OpraHn3auusi paboTbl OTAeNa TEXHUYECKOrO KOHTPOJIS Ha
npeanpuaTum; CoBepLUueHCTBOBaHMUE CUCTEMbI ynpaBneHns. CamooueHKa fesaTenbHOCTU opraHusauum, ISO 9004; YnpaBneHune
NOSINIbHOCTBIO KNNEeHTOB; KNueHTopUeHTUpOBaHHOCTbL KOMMaHuu; LieneBoe ynpaBneHue; YnpaBneHue ka4ecTBOM nocTaBok. OLeHKa,
ayauT NocTaBLyMKOB; OLeHKa YPOBHS TEXHOMOMMYECKON FOTOBHOCTH KOMMaHUN K pasBUTUIO/MOAEePHU3aLUN/BHEAPEHNIO HOBbIX
TEXHOJIOT WM.

O6pa3oBaHue:

Craxuposka: 2010r. MporpaMma noBbiLLEHNA KBanudUKaLmum poCCUNCKNX MeHeXXepoB Mo TeMe «YnpaBrieHne kayecTBoM» ¢ 16.05 no
18.06.2010r. Ha 15-Tv npeanpusaTUsax FepMaHum (B paMkax o6yyeHus Ha MNpe3naeHTcKon nporpaMme NoAroToBKM YpaBieHYeCKUX
KajpoB M pyKoBoaUTenen).

[MoBblweHne KBaJ‘IMCbMKaLWI N, KypcCbl:
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e 2018 MNpakTukyM «BHeapeHne 1 pasBuTre 6epexsiMBoro NpoM3BoACTBay;

o 2018 Kypc «TpeHUHI TpeHepoB»,

e 2017 Wkona 6u3Heca «CuHeprus». Kypc «OnTumMu3aLnms 6U3Hec NpoLieccoBy;

e 2016 CeMunHap-npakTUKYM «PUCK-MeHeIXXMEHT. YNpaBneHne puckaMmu Ha npeanpustumy,

e 2016 CemuHap «TpeboBaHusi MexayHapogHoro ctaHgapTa ISO 9001:2015 — HOBbI B3rNs4 Ha CUCTEMY MeHe)KMeHTa KayecTBa
opraHusauum;

e 2015 Kypc ans 6usHec-TpeHepoB «TpeHep, pacunmrtatop v nekTop. CoBpeMeHHble METOAbI BEAEHNSI BU3HEC-TPEHWUHIOBY;

e 2012 MNporpamma «MHTerpupoBaHHbIE CUCTEMbI MEHEIXKMEHTa». CaHKT-[eTepbyprckuii rocysapCTBeHHbIA MOPCKOIN TEXHUYECKUIA
YHUBEPCUTET;

e 2012 TeopeTnyecknin Kypc no nepenoaroToBKe 3KCMepToB MO OLleHKe OpraHM3aLmi -y4aCTHUKOB KOHKYpCa Ha COMCKaHue npemun
MpaeuTtenbctBa PO B 06nactu kayectBa, BHUUC, Skcnept npemuii MNpaBuTensctea PO B 06n1acTn KayecTBa;

e 2011 Nporpamma «CuctemMa MeHe)KMeHTa KayecTBa» C NPUCBOEHMEM KBanudburKaLmm «<MeHegxep no kavecTtsy» TAMIT; 2010
MeHe)KMeHT 6e30MacHOCTM NULLEBBIX MPOAYKTOB B COOTBETCTBUM € TpeboBaHuAMM TOCT P 22001-2007. BHYTpPEHHWUIA ayanuTop
MeHe[)XMeHTa 6e30MacHOCTH NULLEBbIX MPOAYKTOB;

e 2009 Pa3BuTHNe MHTErPUPOBAHHOMN CUCTEMbI MEHELXXMEHTA B COOTBETCTBUU ¢ TpeboBaHusiMm MS IS0 9001:2008, MS ISO 14001:2004,
OHSAS 18001:2007, 19011:2002 1 BHYyTPEHHUI ayauT;

e 2007 PasBuTHE CUCTEMbI MEHEIXKMEHTA KayecTBa B COOTBETCTBUM C Tpe6oBaHusiMu UCO/TY 16949:2000 Ha npeanpusaTusix
aBTOMOGUSIBHON NPOMBILLNEHHOCTU U B OpraHn3auusx nocTaBLimnKax;

e 2005 Kypc no noarotoBke akcrnepToB npemui MNpaeutensctBa PT 3a kayecTBO. Accoumaums no ceptudukaumm «Pycckuii permctp,
9kcnepT MNpemuii MpaBuTtenoctea Pecny6nunku TaTapcTaH 3a Ka4ecTBo;

e 2005 BHyTpeHHUI ayauT cucteM MeHegxmMeHTa kayectsa BUREAU VERITAS, BHyTpeHHUIN ayAUTOP CUCTEMbI MEHE)KMEHTa KavecTBa;

e 2003 OcHoBbl opraHusaumm n ceptudukaumn CMK n npogykunn. BHyTpeHHUR ayanT. UIHCTUTYT UChbITaHui n cepTudmrKaLlmm
BOOPY>XeHUs1 1 BOEHHOW TexHuKHM . MockBa; 2000 «<AyanT cUCTEeMbl KayecTBa NpeanpusTus » Ans 06y4eHUs BHYTPEHHUX ayaMTOPOB.
MockoBckuit FocyaapCTBEHHbIN UHCTUTYT CTann 1 CrJiaBoB.

OnbIT paboTbl:

MpOn3BOACTBEHHDIN OMNbIT PaboThbl, B TOM YUC/E PYKOBOAALLEN, B 061aCTW yripaBieHusl NpeanpuaTueM, kayectsa npogykumm, CMK,
aHanu3a, oNnTMMMU3aLunm 1 CoBepLLEHCTBOBaHUS 6usHec-npoLeccoB 6onee 20 net. MNobeautenb pecnybanKaHCKOro KOHKypca «Jlyylunii
MeHe[Kep no kavecTBy Pecny6nukm TaTapctaH». OnbIT pa6oTbl Npernogasatenem ¢ 2007r.

My6nukauum:

ABTOp 14 ny6numkaumii no npo6nemam paspaboTku, BHEAPEHWUS U COBEPLLEHCTBOBAHUS CUCTEMbI YNPaBieHWsl B OpraHu3auum. ABTop
METOAMNKM OLleHKN YHKLIMOHUPOBaHNA pe3ysibTaTUBHOCTMU 1 3O (EKTUBHOCTM 6M3HEC-NPOLLECCOB, BHEAPEHHON B KPYMHOM
HeTEXMMUYECKOM XOJNIAMNHTE.
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