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[Nop6op nepcoHana B ycnosuax gebununta Kkagpos u undpoBou
TpaHchopmaumn. CoBpeMeHHbIe TEHAEHL NN PEKPYTUHIA

Ha cemuHape cnylwaTtenu y3HatoT, Kak U3MeHUTCA Haiim B 2024 roay, 1 Kak peluaTb npobnembl geduumta Kafpos, NO3HAKOMSITCS C
nocneaHNMMN TEHAEHUMAMM W JTyHLIMMUY MPaKTYKaMK B 06/1aCTK noucka v nogbopa nepcoHasna, pPacCMOTPAT COBPEMEHHbIe
MHCTPYMEHTbI U TEXHOJIOTUW B PEKPYTMEHTE, N3y4aT NPOABUHYTbIE AMAXKUTAN TEXHONOrMKU nogdopa.

[ata nposepeHusn: 24 -25 unoHA 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23433

Bup obyyeHus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 33 800 py6.
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

,D,OKyMeHT N0 OKOHYaHuUn 06yquuﬂ: CepTI/ICbVI KaT 06 y4acTnn B CeMUHape.

Ina Koro npegHasHayeH

PykoBoauTtenei n coTpyAHMKOB NoZpasfenieHuin no nog6opy nepcoHana, peKpyTepoB, pyKOBOAUTENEN U MEHELYKEPOB MO NepcoHanny,
OMPEKTOPOB Mo pa3BuTuto nepcoHana, HR — generalist.

Lienb o6y4yeHus

MoBbICMTb KaYeCcTBO HaliMa U CKOPOCTb 3aKPbITUSI BaKaHCUIA, CHU3WUTb OLUMGKM NpU HaliMe nepcoHana.

PesynbTaT 06y4yeHus

B-pe3ynbTaTe 06yyeHUs yHaCTHUKM:

e lMonyuaT NpeacTaBneHne 06-akTyanbHOM pbiHKe TPYAa, 9BOMOLMM PEKPYTUHIA U-MapKeTUHIe NepcoHana.

o ChopMUpyIOT HaBbIK cCOCTaBneHUst Npoduis BakaHCUM, MOCTAaHOBKM 3afiauu Ha-NnoA6Gop nepcoHana pekpyTepy.

e M3yuyaT adheKTUBHbIE MHCTPYMEHTbI NMOUCKa KaHAMAATOB.

o ChHOPMUPYIOT HaBbIK OLEHKM, HaBbIK UCMOMb30BaHUA HECKOIbKUX METOANK BO-BPEMSA UHTEPBbLIO.

o [poaHanM3unpyroT NPaKTUYECKKE PeLLleHNs yCnellHOM peannsaLmum NpoeKToB MacCoBOro noféopa Ans KOMMaHUi pasnuyHomn
oTpacneBoii HanpaBNeHHOCTY.

e Y3HalOT HOBble CMOCO6bl MOMCKa TanaHTOB U-y/y4yllaT HaBblK1 BEAEHWSI NePEroBopoB AN UX-HalMa.

o lMosyyaT aKCNepTHbIN 0630p aKkTyanbHbIX UT-NnaTthopm U-cepBMCOB, MO3BONSAIOLLUX aBTOMATU3UPOBATb NPOLIECCHI PEKPYTUHTA.

e CMOryT TLLATeNIbHO NIaHUPOBAaTb U-MPUMEHSITb COBPEMEHHbIE CTpaTermmn nomcka CoTpyAHUKOB.

e [0OBbICAT KAYeCTBO HallMa U-CKOPOCTb 3aKPbITUS BaKaHCUIA.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
CoBpeMeHHbII pbIHOK TPyAa: HOBble 3anpochl, NpobieMaTuKa nomcka u-nogéopa nepcoHana.

o OBONIOLMA PEKPYTUHTA.

e PbiHOK Tpyza 2024 roga. Npo6nemaTtuka u TpeHbl. MOHUTOPWHT 1 aHanu3 pbiHKa TPYAa, OLleHKa CUTYaLun ¢ KagpaMu v 3aprsaTtamu.

e HoBble ponu pekpyTepoB U-MeHeaXepoB No-nepcoHarny.

e BnusHue Uudposnsauum Ha-pbIHOK Tpyaa.

e KntoueBble TeHAEHUMM B-06/1aCTV HaliMa n-0T6opa nepcoHana: Haém B-AUCTaHLUMOHHOM dopMaTe, yaaneHHas oLeHKa KaHAnAaToB,
MCMnonb30BaHWE UCKYCCTBEHHOMO UHTENNEKTA, PEKPYTUHI Yepes coumanbHble CETH, BbiCOKasi KOHKYpPeHLMA 3a-kaapbl, cnpoc Ha-digital-
cneumanucToB n-IT-cneymanncTos.

e MapKeTuHr nepcoHana.

e HepocTtaTky NacCcMBHOrO K-NpeuMyLLecTBa akTUBHOIO NOMCKa KaHAMAaToB.

Kappoeoe nnaHupoBaHue u-cucrtema non60pa nepcoHana.

o YPOBHM M-3Tarbl KaAPOBOro NAaHUPOBaHMS.

e MeToAWKM OLieHKM KOJIMYECTBEHHOI U-KaueCTBEHHOW NOTPEBHOCTH B-Kagpax.

¢ BusHec-npotecc odnaiH n-oHMaiiH nog6opa nepcoHana Kak eanHast HermpepbiBHasA cUcTeMa.
o CUCTEMHbI NOAXOA K-MOAGOPY U-OLleHKE NepcoHana-— OCHOBHbIE 3Tarbl U-KPUTEpPUU.

dopmupoBaHue TpeboBaHuii K-kaHauAaTaM. Co3faHue npodunsa 3assku Ha-noaGop.

e Tpu nopxona K-HopmMupoBaHuto NPodUNs: NOrMYECKUit, NnpeLeleHTHbIN, METOAMKA MOMAapHOro CPaBHEHUSI KOMMETEHLMIA.

o Tpe6oBaHus K-npoduto KaHamaaTa.

e PaspaboTka MoAenu KOMMEeTEHLMA.

e GopMUpOBaHWS KOMMETEHLMI NO-Tpynnam (Ierko pasBuTb, pa3BUTb BO3MOXHO MO AaBJIEHUEM UM NPU MOTUBaLMK, Pa3BUTb
HEBO3MOXHO).

Knaccuueckue U-HoBble UCTOYHUKM NOUCKA KaHAUAATOB.

o Ib(HeKTUBHOCTb UCMONb30BaHNA PasnnYHbIX MHHOPMALMOHHbIX KaHaNoB, B-3aBUCMMOCTH OT-BakaHTHOM nosuuuu: CMU,
cneuvanusvpoBaHHble caiTbl, COTPYLHUYECTBO C-PEKPYTUHIOBbIMU areHTCTBaMM.

e HoBble MHCTPYMEHTbI NOMCKa KaHAWAATOB: coLMasibHble CeTH, GyNieBble 3anpocChl, MECCEHIXEPDI, KapbepHbIe CaiTbl-— YTo paboTaeT?

e Kak ccopmupoBaTh NpoaaroLLuii nepcoHanbHblii Tpodunb BakaHCKUKU U-NMPOdUIb KOMNaHUW.

o [podwunbHbIe rpynnbl K-CO06LLECTBA-— NPUHLMUMbI Pa6oThl.

o MNpo6nema 6e3onacHoCTW Npu nog6ope nepcoHana. UayyeHve n-o6paboTka pe3toMe: Ha-4To 06paTUTb BHUMaHMe. [NpoBepka
KaHAMAATOB U-UX-A0KYMEHTOB. OLleHKa paKTOpOB pUCKa AJ1s1 KOHKPETHbIX AOMKHOCTEN.

Lindposbie TexHonorun nogéopa nepcoHana.

e VICKYCCTBEHHbIN UHTENNEKT U-POBGOTU3ALIMS PEKPYTUHTA.

e ABTOMaTM3auus 6usHec-npoLieccoB nogbopa nepcoHana.

e Crnoco6bl aBTOMaTM3aLum pyTUHHOIO NpoLiecca PeKpyTUHra c-MOMeHTa POpMUPOBaHUSA 3asiBKU Ha-No60p U-A0-MOMeHTa npuemMa
Ha-paboTy 6€3 NoTepu KayecTea.

e Be30MacHOCTb AaHHbIX NMPU aBTOMAaTU3aLMN PEKPYTUHTA.

[AeHb-2.
OueHKa KaHaUAaToB.

e Brabl MHTEPBbBIO: NPOEKTUBHOE, KENC-UHTEPBbLIO, HECTPYKTYPUPOBAHHOE, 6uorpadmyeckoe.

e MeTanporpamMmbl U-ICUXONTIMHIBUCTUKA PeYMN.

e OueHka no-tunonorun DISC.

¢ BbisBNneHue SKopHoi (OCHOBHO) K-uneiidhoBoit (BCromMoraTenbHon) MOTUBaLMM KaHAWAATOB.
e OCO6EeHHOCTU NHTEPBLIOUPOBAHUS KaHAMAATOB Ha-pPyKOBOASILLME NO3ULUK.

e Ocob6eHHOCTU Noa6opa NepcoHasna Ha-yaaneHke. InctaHUMoHHan oLeHKa KaHauaara.

e OCO6eHHOCTU NPOBEefEHMS BULEO-— UHTEPBBIO.

o [lpoBepka rmnoTes n-BbiABEHWE XN Y-KaHAMAATOB.

0Oco6eHHOCTH HaliMa TaNlaHTOB.
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o Bopbba 3a-TanaHTbl. Kak npyMBnekaTtb Nyylwnx KaHAMAATOB Ha-pbIHKeE.
Cneuunduka Haiima IT- cneLuancToB U-Apyrux y3konpoguibHbIX CNEeLanncToB Ha-pbiHKe TpyAa.
Maccoebiit nogéop.

o [ToyeMy MaccoBbIil HaeM CerofiHsl aKTyasneH.

o Kak KayecTBEeHHO 06pabaTbiBaTb 60/IbLLNE O6BEMDI.

o Kakue owmnbku cHuxatoT 3¢h(HeKTUBHOCTb MaCCOBOMO PEKPYTUHTa, U-KaKne BOMPOChI CliefyeT 3afilaBaTbh Ha-cobecejoBaHNm
KaHaupaTam.

e YTO BaXXHO couckaTesnto npu Bbi6ope MecTa paboTbl.

e Kakue UHCTPYMEHTbI CTOMT UCMOJIb30BaThb AJ1 MacCOBOIo PeKpPyTUHra.

o OLEHOYHbIe TeCTbI A5 NOBbILIEHWS KayecTBa HaiiMa.

e YaT-60Tbl B-paboTe C-MacCOBbIM NepcoHanom. MNouck, agantauus, noaaepxka.

¢ Nepapxus noTpe6HOCTel B-MacCoBOM Nof60pe U-yZiepXXaHuu nepcoHana.

MpoBeneHue cobecepgoBaHus.

e MpaBuna ycnewHoro co6ecefoBaHus.

¢ Kak oLeHUTb KOMMEeTEHLMM Ha-cobecejoBaHMI. Bonpochl A5 UHTEPBbIO.

o MNpoaaxa BakaHCcuu.

o 3aBeplueHne MHTepBbIO, 06paTHas cBA3b KaHauaaTy. MpasBuna oTkasa B-npuMeMe Ha-paboTy. MoCcT-CoNPoBOXAEHWNE KaHAUAATOB.
MpepnoxeHune o-paboTe KaHANAATY Ha-LOSKHOCTb.

ApanTauus nepcoHana.

o JbdeKTVBHbIE CNOCO6bI aganTaLmu NepcoHana-— oT-TPEHUHIOB fo-aBToMaTusaumun. Kakue ceinvac TpeHAbI?

o Kak nepectpouTb nporpaMmmMbl agantauuu ans rubpugHoro oduca.

o Kak 06UTbCS MaKCUManbHOrO NOrPYXXEHWSI HOBUYKOB B-KOMMaHWIO, YTOGbI PAs3fensiiv LeHHOCTM KOMMaHuu, KynbTypy,
XapaKTePUCTUKN KOMNaHUH.

o Kak BoBfieKkaTb pyKOBOACTBO B-NPOLIECC afanTaLuu.

Kak aganTupoBaTb HOBUYKOB-— MOJIOAEXb Ha'ﬂpOM3BOACTBe?

[lpenogaBaTenu

JIMMOHOBA EneHa nbuHUYHa

9KcrepT B-06/1aCTW yNpaB/ieHUs NepcoHaniom C-0nbiTOM paboTbl AUPEKTOPOM Mo-NepcoHany defepanbHbiX KOMMaHWM, ANPEKTop
KaAipOBOro areHTCTBa.

MpodeccroHanbHble KOMNETEHLMK:

Mon6op, oueHKa, pa3BUTUE NePCOHana, paspaboTka cTpaTerum U-onTMMU3aLmst OpreTpyKTypbl, popMUMpoBaHue KOMaHa.

OnbIT paboTbli:

OnbIT paboTbl B-06/1aCTV yNpaBfieHWsl nepcoHanom 6osee 15-neT, Ha-LOMKHOCTU AUpeKTopa no-nepcoHany 11-net. PaspabaTbiBana
n-peann3oBbiBaia CTpaTeruio ynpaBieHUsi NepCcoHanoM B-CETU CanoHOB COTOBOM cBA3N «Mera®oH», ToproBoi defepanbHON KOMMaHUK
3A0 «OAPM». OpraHusoBbiBana cucteMy nogbéopa nepcoHana B-«HauunoHanbHas cnyx6a B3bickaHus», «Kpeaut EBpona BaHk», «<EMC
MoyTta Poccuuy. BoinonHeHne npoekToB no-HR-koHcanTuHry, o6yyeHuto n-noa6opy nepcoHana: Céepbank, MK-Yepkusoso, HAL, UPT, Sim-
Sim, bendaH, Agamac, Caak, FAERUSSIA, I'K-LlomuHaHT, JleTyanb, PecypcTpaHc, M3 Boropoackuit, UHTenmeg, Touka peLleHui.

O6pa3oBaHue:

OkoHuyuna MockoBckuit [ocyapCTBEHHbI YHUBepcUTeT, PakyibTeT NCUXonornm; MoCKOBCKY MeXAYHapOAHYHO BbICLLYHO LIKOMY
6usHeca «<MUPBWC», ynpaBneHune YyenoBeyeckumu pecypcamu, MBA; MNMepmckuin FocyaapcTBEHHON YHUBEPCUTET, 9KOHOMUYECKMIA
dakynbTeT.

MpurnaweHHbIn akcnepT-TB n-Paguno, aBTop paga craten B-oTpacieBbiX U3JaHUSAX.
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