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[lnaHMpoBaHWE, KOHTPOIb U aHaNM3 NokKasaTenen
9 PEKTUBHOCTU NMPOU3BOACTBEHHON AEATENbHOCTU
npeanpuaTns

B xofZe Kypca cnywarteny usy4yaroT NpoLecc niaHMpoBaHMs NPOM3BOACTBEHHOWN AEATENbHOCTM KOMMaHWW, NoAXoabl
KMPOW3BOACTBEHHOMY YUeTy 1 KOHTPOJTHO MPOMN3BOACTBEHHbIX MPOLLECCOB, BHELPEHWUIO CUCTEMbI 6EPEXITMBOrO MPOM3BOACTBA Ha
npeanpuaTAK, BbIMOMHAKOT NPaKTUYecKne 3aaHnsa no GopMUpPOBaHUIO ONTUMabHOM MOAeNy NpeanpusaTUs U BblGopy
NPOV3BOACTBEHHOW CTpaTernn, oNnTMMmU3aLmMm NpoLeccoB NPOM3BOACTBA, MO COCTAB/IEHUIO ONEPaTUBHO-NPOU3BOACTBEHHbIX
NniaHoB, NO OMepaLUMOHHOMY aHanM3y AeAaTeNIbHOCTU NPeANPUATUS, MPUHATUIO PELLIEHUI B YacTu 3 dEeKTUBHOIO yrnpaBieHus
3aTpaTtamu, No aHanu3y NpousBOACTBA U peanusauuu NpoayKLumm, yrnpaBaeHuo Npou3BoACTBEHHbIMU MOLLHOCTSIMM, MO
COCTaBMEHNIO OMepaLMOHHOro 6roKeTa, NPoBefieHMIO NnaH-paKT aHanu3a, oueHnBatoT 3 HeKTUBHOCTb NPOM3BOACTBEHHON
[esiTeNbHOCTU NPeAnpUATUSs, ONPeAENstoT BIUSIHNE NPOM3BOACTBEHHOW CTpaTernn Ha GMHaHCOBOE COCTOSIHME MPEeANPUATUS U
OCYLLECTBAAOT NPOrHO3UpoBaHMe GUHAHCOBOr0 COCTOSIHUSI NPeanpUATUs. 3aaum BbINOMHSKOTCA C MPUMEHEHNEM TaBNNYHbIX
dopm u pacyeToB B MS Excel.

Jata nposepeHusn: 30 utona -2 aBrycta 2024 ¢ 10:00 go 17:30
ApTukyn: Cl110999

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHuss: OHNaiH-TpaHcsAUmMS

CpoK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHua: 324yaca

CtoumocTb yuyacTtus: 50 200 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckun matepunan.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06yyeHUs, MOlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

3amMecTuTenemn reHepanbHOro gupekTopa no npon3BoaCcTBY, 9KOHOMUKeE, pyKOBO,D,I/ITerIef;I M cneumanncToB NIaHOBO-9KOHOMUYECKUX
oTAenos, NPon3BoOACTBEHHbIX OTAENO0B, OTAENOB Npoaax, pyKOBO,D,VITeerVI npon3BoACTB, 9KOHOMUCTOB, MH)XXEHEPOB-3KOHOMUCTOB,
cneyunannucToB No Npon3BoACTBEHHOMY, onepaTUuBHOMY NJTAHUPOBAHUIO U 6IO}J,)KeTVIpOBaHVHO.

3T0 MeponpuaTne MOXHO 3aKasaTb B KOPNopaTUBHOM cbopmaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

CtpaHuuya: 113 5


http://www.finkont.ru

AeHb-1.
MpousBoacTBEHHOE NIaHUpOBaHUE: BUAbI, METOAbI, 3Tanbl.

o OnpepaeneHune onNTUManbHOM MOAENM NPeanpUNTUS U-BbIGOP NPOU3BOACTBEHHOMN CTpaTeruu.

e CxeMbl NIaHMPOBaHUsI U-yrpaBrieHUsi IPOU3BOLCTBOM.

e 3agaum n-QyHKUMU NPOM3BOACTBEHHOMO MaHUPOBAHWS.

o CoCTaBHble 3BeHbs CUCTEMbI MPOW3BOACTBEHHOIO NIaHUPOBAHUS: NMPOU3BOACTBEHHAs CTpaTerus, TakTUKa, NPOU3BOACTBEHHAs
nporpamMma, KaneHaapHbli niaH u-rpaduk NnpoMsBoACTBa.

e [NaBHble NPUHLMMbI NIaHUPOBaHUSi MPOU3BOACTBEHHOIO NpoLiecca.

o Buabl Npon3BOACTBEHHOMO NIAHUPOBAHUS.

e CTpaTervsi u-TakTvka B-NpoM3BOACTBEHHOM NIIAaHUPOBAHUN.

e MeToabl MPOM3BOACTBEHHOIO NIaHUPOBAHUS: HOPMATUBHbIV MeToA; 6aNlaHCOBbI METOA; METOZ TEXHUYECKOro pacyeTHOro
nnaHUpoBaHus (pacYeTHO-aHaNIMTUYECKUI METOA); METOJ, CUCTEMHOIO aHann3a U-CUHTEe3a; SKCnepTHble (OLEHOYHbIE) UMK
3BPUCTUYECKNE METO/bI; SKOHOMUKO-MaTEMATUYECKME METOABI U-MOLENM.

o CeTeBOE NNaHNpoOBaHWe U-ynpaesieHe NPOU3BOLACTBEHHbIM NPOLECCOM. MNpakTUYeckme NpMMepbl CETEBbIX rpadrKoB
NPOU3BOACTBEHHBIX MPOLLECCOB.

e oaTanHoe nnaHMpoBaHWe NPOM3BOACTBEHHON AeATENbHOCTY OpraHn3aLmn: 5-aTarnos naaHUpPoBaHus.

0praHM3aL|MOHHbIe n-metoguyeckKkue acnekTbl onepaTuBHO-NPOU3BOACTBEHHOroO NJlaHMpPoBaHUA HaTpeanpUATUN.

e Llenu n-3agauv onepaTMBHO-NPON3BOACTBEHHOIO MNIAHUPOBAHMUS.

Kak OLEeHUTb BANAHUE CUCTEMbI ONEPaTUBHO-NPOU3BOACTBEHHOMO NIAHUPOBAHNUA HA-9KOHOMUYECKME U-PUHAHCOBbIE pe3yNbTaThbl

paboTbl NPeANpUATHS: NPaKTUYECKMe NPUMEpBI.

KaneHnaapHoe niaHupoBaHue: cocTasneHue KaneHaapHbix rpadmKoB M3roTOBEHUS U-BbINyCKa NMPOAYKLMM.

MpoVN3BOACTBEHHbBIN U-OMEPaLMOHHbIN LUK onpefesieHne Npou3BOACTBEHHOMO U-ONEepPaLMOHHOIO UMK U-pacyeT UX-AUTeNbHOCTY,

onpegaeneHune GpakTopoB, BAUSIOLMUX HA-AIMTENbHOCTb MPOU3BOACTBEHHOMO LIMKIIA, MOUCK Pe3EPBOB COKpaLLeHUs NMPOM3BOACTBEHHOIO

LMKIa, 9KOHOMMUYECKIe NOCNeACTBUS U3MEHEHUS ANUTESIbHOCTU NPOU3BOACTBEHHOIO LKA,

o KonnuyecTBeHHble METOAbI NIAaHUPOBAHUA: MaHUPOBaHMWE K-yrpaB/ieHne 3anacamu U-sakasamu, paspaboTka MaTepuanbHbIX

U-TPYAOBbIX 6anaHCOB, NIaHUPOBaHWE NOTPEGHOCTH B-060POTHbIX CPeACTBaX.

PacueT NpousBOACTBEHHOM MOLHOCTM NPeanpuATUS.

Ko/iMyecTBeHHblEe U-BpeMeHHble KaneHAapHO-N1aHOBble HOPMaTKBbI, UCTO/b3yeMble B-ONepaTUBHO-NPOU3BOACTBEHHOM

naaHUpOBaHUu.

CTpykTypa 6a3 AaHHbIX AJ1A onepaTUBHO-NPOU3BOACTBEHHOMO MAaHUPOBAHUS.

¢ C1CTeMbl OnepaTMBHO-NPON3BOACTBEHHOIO NIAHUPOBAHUA: KpUTEPUM BbI6GOpa CUCTEM, BbiTalKUBaloLWasa U-BbITArMBAaloLLas CUCTEMbI
onepaTUBHO-NPOU3BOACTBEHHOIO NIaHUPOBaHWS, NPUMepPbl UCMOJIb30BaHWS CUCTEM OMNepaTUBHO-NPOU3BOACTBEHHOMO MIaHUPOBaHMA
B-pasfIMuHbIX TMMax NPoM3BOACTBA.

e OCcO6eHHOCTM OnepaTUBHO-NPOU3BOLCTBEHHOIO NIaHMPOBAHUSA B-€4UHUYHOM U-MENIKOCEPUAHOM MPOU3BOACTBE.

e OCO6EHHOCTH OMNepaTUBHO-MPON3BOACTBEHHOMO NIAHUPOBAHUA B-CEPUNHOM NPOU3BOACTBE.

BHeApeHue cucTeMbl KOHTPOSA Ha-NPoM3BoACTBe. KOHTPOSIb BbINOMHEHWSA MaHOB U-TpadMKOB NPOM3BOACTBa. AucneTyepcKui

KOHTPOJIb 3a-XO40M MPOU3BOACTBA.

e ABTOMaTU3aLMA NPOLLECCOB MaHMPOBaHMUS NPOU3BOACTBA.

BHeapeHue KoHLenuuu 6epe)Xxnueoro NpoM3BoACTBa.

e Llenu, 3agaun u-npuHUMnbl 6epexknneoro nponssoacTea. Chepbl NPUMeHeHUs 6epeXxxIMBOro NPou3BOACTBA.

o Kak onTMMunanpoBaTtb NpOLECChI A1 CHUXEHWUS U3LEPXKeEK.

e Cxema NocTpoeHus NpoLLeccoB: BHeapeHue cuctemol BPM n-BPMN npu onvcanum npoueccos. Mpumep pa3paboTKu cXxemMbl NPOLECCOB.
o VIHCTPYMEHTbI 6epeXxIMBOro NpoM3BoaCcTBa.

MoTok cosfaHus ueHHocTu (Value Stream Mapping, VSM). MpruMep NOCTPOEHNUA KapTbl MOTOKa CO3AaHNA LLeHHOCTU.

OueHKa NpoV3BOACTBEHHBIX NMOTEPb B-6EPEXINBOM NPOU3BOACTBE: NoHATVE Mygaa (notepw), Mypa (HepaBHOMepHOCTb), Mypu
(neperpyska). Buabl noTepb, METOAbI COKpaLLEHUs NMOTepb.

BuayanbHoe ynpasneHue. [paBuna HarnsagHoCcTu.

Bceobwuii yxog, 3a-o6opyfoBaHuem (Total Productive Maintenance, TPM): 8-nprHUMNOB, 3Tanbl BHEAPEHUS, MPUMEpPbI pe3yibTaToB
TPM Ha-npon3BOACTBEHHbIX NPeanpuUaTUsaX.

HaBepneHune 6epexxnmBoro nopsiika-— cucremMa 5S.

e BoBreueHune nepcoHana n-napTHepoB B-CUCTEMY 6epeXXIMBOro NponsBoACTBa.

Kak oueHUTb 3(hPeKTUBHOCTb BHEAPEHUS 6epexxTMBOro NpousBoAcTBa. CBsA3b pe3yNbTaToOB BHEAPEHUS] CUCTEMbI 6EPEXITMBOIO
Npoun3BOACTBA C-Noka3aTensiMv GUHaHCOBOro COCTOAAHUS NPeANpPUATUS.

AeHb-2.
YnpaBneHue npon3BoACTBEHHbIMM 3aTpaTaMu.

o CocTaB 3aTpaT No-cTagusiM Npov3BOACTBEHHOMO NpoLecca: KnaccubukaLus NpoM3BoACTBEHHbIX 3aTpar.

e Cnocobbl OTHECEHNS 3aTpaT Ha-MPOM3BOACTBEHHYIO CE6eCTOMMOCTb NPOAYKLIMN.

e MeTopAbl KanbKy/IMpoBaH1A NPON3BOACTBEHHON CE6eCTOMMOCTU NPOAYKLMM: MoNepeAesbHbIi; No3akasHbli; MOMPOLECCHbI;
HOPMaTMBHbIW; KafbKyIMpoBaHWe No-NMpsiMbIM 3aTpaTam; KasbKyMpoBaHWe NoJIHON Ce6eCTOMMOCTHU.

CTtpaHuuya: 2 M3 5



e MeTozbl onepaTtnBHOINO KOHTpPONA ce6ecToMMoCTH nponseoAcTBa NpoayKuuu.
Onepauuouublﬁ aHanu3 peATeNbHOCTU NpeanNpuATUA: Lefin, 3aga4yun, MmeTtoabl, UCnoJsib3oBaHUe pe3ysibTaToB.

e Llenu n-3agaun onepauLmMoHHOro aHanm3a, GopMUpoBaHue LOMyLUEHWHN.

o AHanns onepauyoHHOI NPUBbLINK, MapXXUHANBHOW NPUGLINK, BbiiBNeHWe haKTOPOB, BAMSIOWMX Ha-NPU6bIb, onpefeneHne pesepeoB
yBeJIMYEHNS NPUBHINH.

o AHanus 6e3y6bITOYHOCTM AJI OAHOrO NPOAYKTa WU-A151 MHOrOHOMEHKJIaTypHOro NPOU3BOACTBA.

e PacueT nokasaTenein ans aHanusa ahheKTUBHOCTU yNpaBneHus 3aTpaTamMu: 3anac GUHaHCOBOM NPOYHOCTH, YPOBEHb OMnepaLnoHHOro
pblyara, peHTabesIbHOCTb NPOU3BOACTBA.

¢ Vcnonb3oBaHue pesynbTaToOB ONEpaLMOHHOro aHanu3aa npu pa3paboTke ONTUMalbHbIX BapUaHTOB yNpaBneHYeCKUX PeLLeHuil,
KacaloLMxcs MU3MeHEeHWsi NPOU3BOLCTBEHHON MOLLHOCTH, 06bEMOB AOMOSIHUTENIbHOrO 3aKa3a, aCCOPTUMEHTA, LIeHOBOM MOSIUTUKY,
TEXHOOrMK NMPOM3BOACTBA B-LiENAX MUHMMU3aLUMUM 3aTpaT U-yBeIMYEeHUs NPUBHIIN.

MpakTukym: OnepauunoHHbI aHanns MHOrOHOMEHK/IaTYpHOro NPoU3BOACTBa C-NpUMeHeHneM MS-Excel.

AHanus npousBoACTBa U-Peann3auumn NpoAyKuun. YnpaeneHue npoM3eoACTEEHHbIMU MOLLLHOCTSIMM.

o AHanus u-olleHKa NPoOVU3BOACTBEHHOW MOLLHOCTU NPeanpUaTUs.

o AHanus GopMUpPOBaHUS U-BbINOSIHEHUS NPOU3BOACTBEHHOM NPOrpaMMbl; aHanns o6bemMa NpoayKLUWK; aHanns accopTUMeHTa
NpOAYKLMM; aHann3 CTPYKTYpPbl NPOAYKLMW. AHaNIM3 KayecTBa NPoAyKUMWU. AHanM3 pUTMUYHOCTM NPOM3BOACTBA. AHaNU3 OTIPy3Ku
U-peanuaaumm NpoayKLum.

o OnpeaeneHune BAMSHUA (HaKTOPOB Ha-M3MEHEHWE BENTMUYUHDI NMOKasaTenein Npou3BoACTBA U-peannsanmm NpoayKLuu.

o BbisiBIEHWE pe3epBOB YBENNYEHUS BbINyCKa U-peanvaaumm npogykKuumn. PaspaboTka MepornpuaTuii No-0CBOEHUIO BbISIBIIEHHbIX
pesepBoB.

e PacyeT NoTpe6HOCTH, NIaHMPOBAHUE 3arpy3Ku U-KOHTPOJIb UCMOMNb30BaHNUsA 060pyA0BaHUS.

o BbisiBNeHve n-yctpaHeHue notepb. Kak BHeAPUTb 6epeXXTMBOE MblLLIEHWE B-TIPOU3BOACTBE.

o BbiiBNIEHWE M-yCTpaHEHWE OrpaHnyeHmnin. Teopusi orpaHUYEHNU CUCTEM.

e AyAWUT COCTOSIHUS NPOU3BOACTBEHHbIX MOLHOCTE, BHEAPEHUE CUCTEMbI MOHUTOPUHIA U3HOCA 060PYA0BAHUS.

o OpraHu3sauus niaHoBO-NPeaynpeanTeNbHbIX PEMOHTOB, PEMOHTOB M0-0TKa3aM U-No-A1arHoCTUKe.

o BHegpeHue 6onee ahhekTMBHOro o6opyfoBaHus. OLeHKa 9KOHOMUYECKOW Lienecoo6pa3HocTu n-ahpHeKTUBHOCTMU 3aMeHbl CTaporo
o6opyfoBaHUs (TEXHONOIUIM) Ha-HOBOE.

¢ Pa3paboTka TEXHUKO-3KOHOMUYECKOro 060cHOBaHUA (TI0) ANA NPOEKTOB BHeAPEHUSt TEXHONOMMYECKUX M3MEHEHMIA: OCHOBHbIE
Tpe6oBaHus K-T30, NnopsAaoK paspaboTku TA0. Ha-uTo 06paTuTb BHUMaHWe Npu oLieHke 3P HEKTUBHOCTM MPOEKTOB TEXHOMOMMYECKMUX
NU3MEHEHUNN.

MeTopabl CHMXEHUs cebecToMmocTu n-3aTpart. Coxpau.l.euue norepb B41pOU3BOACTBE.

o CoKpalleHMne NoTepb 3a-CHET BHEAPEHNSA KOHLENUUMN «6epeXxIMBOro Npon3BoACTBax.

e MeToabl coKpalleHus 3aTpaT Ha-Cblpbe U-MaTepuarsbl. YnpaBeHue 3akynkamu n-aanacamu.

o ONTUMM3aLWA 3aTpaT Ha-onnaty Tpyaa. CokpalleHue unu nepepacrpegeneHme GyHKLMI nepcoHana: BbI6op HaunyyLiero nyTu.
MoaxoApbl K-ONTUMU3ALUM YNCIIEHHOCTM MepcoHasna B-yCNoBUAX KPUSUCHBIX OXXMAAHWUN.

e BHegpeHue cuctemMbl kavecTtsa (Total Quality Management, TQM) u-6epexxnueoro npoussoacTea (Lean Production) ans uenei
COKpaLLeHust noTepb B-NPOU3BOACTBE, 3aKyrnKax, XpaHeHUn, NnepemMeLL,eHnm, NOrncTuKke.

e Kak noBbicuTb 3hHEKTUBHOCTb UCMOSIb30BaAHUS aKTUBOB, OCHOBHbIX CPEACTB UCMOJb3ys CUCTEMY ynpaBrieHust akTuamu (Enterprise
Asset Management, EAM).

¢ BHegpeHue Cuctembl TexHnyeckoro O6¢ny>kmBaHus u-PemMoHToB o6opyaoBaHusa (TOUP) Ha-npegnpusTum: ctpaternm TOUP, cnocobbl
opraHusauuu, ynpasneHnune TOuP, oueHka acddekTuBHOCTU TOUP.

MpakTukyMm: PacyeT nponsBOACTBEHHON MOLLHOCTH U-COKPaLLeHWe NoTepu B-NMPON3BOACTBE: MPaKTUYECKUIA MPUMEp, PacyeThbl
OCYLLLECTBNSAOTCA C-NpUMeHeHneM MS-Excel.

OeHb-3.
MocTpoeHune u-BHepeHne cUCTEMbl ONepaTUBHO-NPOU3BOACTBEHHOIO yyeTa.

o Llenu, 3afgaumn, 06beKTbI ONEepaTUBHO-NPOU3BOACTBEHHOMO yyeTa.

o OCHOBHbl€ JOKYMEHTbI U-NIOKa3aTenu onepaTMBHO-NMPON3BOACTBEHHOIO yyeTa.

o [puMep cosaaHnst KOMMNNEKCHO MHHOPMALMOHHO CUCTEMbI OMEepaTUBHO-NPOM3BOACTBEHHOIO yyeTa. dNeMeHTbl MOACUCTEMBI
onepaTUBHO-NPOU3BOACTBEHHOIO y4YeTa: OnepaTUBHbII y4eT 3anacoB Ha-CKaze, opopMieHue 3aka3oB NokynaTenen; cobnofeHne
YCTaHOBJIEHHbIX CPOKOB NMOCTABKMW U-M3rOTOBJIEHWS FOTOBOW NPOAYKLMU; BHECEHUE KOPPEKTUB B-CBA3W C-U3MEHEHUAMM B-NIaHe
NPOAAX M-OTrPY3Ku; pacyeTbl C-MOKyMNaTeNsAMu; pacyeT AOroBOpOB; NoAAEPXKaHNe MUHUMANbHOMO YPOBHSA He3aBepLUeHHOro
NPOM3BOACTBA; MaKCMMasbHOe UCMOoNb30BaHUe NPOU3BOACTBEHHbIX MOLLHOCTEN, yYeT U3HOCa 060PYAOBaHNUS, 3aTpaT Ha-PEMOHT
U-OMarHoCTMKY 060pyL0BaHus, pacrpegeneHune 3anacoB roToBoM NPoAyKLUMM KaXKAoro Bua c-y4eToM MakCMMalibHOM 3arpysKku
060pyA0BaHUA U-CE30HHOCTM NPOAAX; YPOBEHb 3arpy3ku NpoU3BOACTBEHHO MOLLHOCTU; pacyeTbl C-NOCTaBLUMKAMM; yYeT TPYAOBbIX
pecypcoB.

¢ CBA3b NOACUCTEMbI ONEepaTUBHO-NPOU3BOACTBEHHOMO yYeTa C-CUCTeMaMu yrpaBeHYeckoro, 6yxrantepckoro (hGMHaHCOBOro)
U-Hanoroeoro yyera.
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OnepaTuBHOE NnaHMpoBaHUe NPOM3BOACTBEHHOI AesiTenbHoCTH. Pa3paboTka onepauyoHHOro 6loa)KeTa npeanpusaTUs.

o Buabl 610KeTOB NPeanpuaATUsA: onepaTUBHbIA U-PUHAHCOBbIN 610aXeT. B3anMocBaA3b 6104XeTOB NpeanpuaTms.

e CocTaB ornepaLMoHHOro 6rofyKeTa NpeanpusaTUs: Go[KeT Npofax, 6roKeT NPOM3BOLCTBA, 6IOAKET 3aMacoB, 6I0AXKeT 3aKyMoK,
60)KeT NPAMbIX 3aTpaT Ha-TPyA, 6t0AXKeT NPAMbIX 3aTPaT Ha-Cbipbe U-MaTepuarbl, 60AXeT 06Lenpon3BOACTBEHHbIX PACXOA0B,
610KET KOMMEPYECKUX M-yrpaB/ieHYeCKUX PacXoAoB, 6104)KeTUpOBaHNE Ce6eCTOUMOCTH, GHOAXKET LOXOLOB M-PacXofoB, 6roaxeT
oTYyeTa O-pUHAHCOBbIX pe3yibTaTax, GtoXKET KanuTaoBIOXEHN.

¢ MNocnenoBaTtenbHOCTb pa3paboTKM onepaLuoHHOro U-hprUHaHCOBOro 6roaKeTa.

o DopMbl 6OAXKETOB, HOPMYJIbI M-pacyeT NokasaTesel onepaLMoHHoro 6toaxkeTta. CBA3b onepauMoHHOro U-hMHaHCOBOTO GHOAKETA.
PacyeT puHaHCOBbIX Noka3aTenew Ans OUeHKN ahhEKTUBHOCTY GHOAXKETA NPeANpPUATUS.

MpakTukym: PopMrpoBaHue onepaLuoHHOro 6roaxxeTa NpeanpusaTusi c-npuMeHeHmem MS-Excel.
AeHb4.
MnaH— ¢akT aHanu3 (aHanu3 oTKNoHeHwui). MpUHATHE yNpaBNeHYECKUX pelleHuii No-pesynbTaTaM nnaH-¢GpakT aHanmsa.

o TMBKUI N-CTAaTUYHbIN ONEPaLMOHHbIN GIOAXKET: NPUMEPDI.

e AHaANW3 OTK/IOHEHWI NepeMeHHbIX 3aTpaT: NocneAoBaTeIbHOCTb NPOBEAEHNS aHannsa, Gopmyrbl, TPUMepbl NPOBEAEHUS aHann3a,
BbIBOAbI MO-pe3ynbTaTaM aHanusa.

o AHann3 OTKJIOHEHMI MOCTOAHHBIX 3aTpaT: NOC/eA0BaTENbHOCTb MPOBEAEHUS aHann3a, hopmysbl, NpUMepbl NPOBeAEHUs aHanunsa,
BbIBOAbI M0-pe3ysibTaTam aHanunsa.

o AHanu3s OTKJIOHEHWI BbIPYYKM: MOCNEA0BaTENIbHOCTL NPOBEAEeHUA aHann3a, GopMysibl, MpUMeEPbI NPOBeAEHNS aHann3a, BbIBOAbI
no-pesynbTaTam aHanusa.

o TpuHATME yNpaBieHYeCKUX peLLeHnit no-pesynbrataM nnaH-GpakT aHanusa (aHannsa oTKIIOHEHWI): NpeaynpeXAeHne U-ycTpaHeHne
OTKJ/IOHEHUM.

MpakTukyMm: MNpoBeaeHune nnaH-GakT aHannsa c-npumeHeHnem MS-Excel.
OueHKa 3¢ heKTMBHOCTU NPOM3BOACTBEHHON AeATENbHOCTH NpeanpuATUs. MporHo3upoBaHue (pUHaHCOBOro COCTOSIHUA NPeANPUATUS.

e CucTema c6anaHCUpOBaHHbIX NMoKasaTeneil.

e AHann3 TEXHMKO-9KOHOMMYECKMX MoKasaTenen feaTeNlbHOCTU NPeAnpUsaTUNA: peHTabenbHOCTb NPOM3BOACTBA, POHAOEMKOCTD,
boHpooTAaYa, HOHAOBOOPYKEHHOCTb, TPYA0EMKOCTb NPOAYKLIMM, MPOU3BOAUTENbHOCTb TPYAA, PEHTabeNbHOCTb NepcoHana,
MaTtepuanooTtgada, MaTepnanoeMKoCTb, I'Ipl/l6b|ﬂb B-pacyeTe Ha-oAnH pyéﬂb MaTepuanbHbIX 3aTpaT, OKynaeMoCTb KanuTtalJibHbIX
BJIOXXEHWI n-fpyrve.

e AHanus pUHaAHCOBbIX NoKa3aTeneun AesTeNbHOCTM NPEANPUNATUS: aHaIU3 NoKasaTesiei IMKBUAHOCTY, IeIOBON aKTUBHOCTMH,
peHTabeNIbHOCTH, NIaTEXECNOCOBHOCTH.

e B3anmocBA3b TEXHUKO-3KOHOMUYECKMX U-PUHAHCOBbIX NMOKa3aTenein feaTeslbHOCTM NPeanpusTus.

o BbisiBneHue hakTopoB, BIUSIOLLMUX HA-TEXHUKO-3KOHOMUYECKUE U-PUHAHCOBBIE NOKa3aTenu AenaTeflbHOCTU NPeAnpusiTUs, onpeaeseHve
NMPUYNHHO-CNIeACTBEHHbIX CBA3EN.

o [puHATHE yNpaBiieHYECKNX PELUEHWI, HanpaBiIeHHbIX Ha-MOBbILeHNE 3hHEKTUBHOCTY ONepaLnoHHON N-GUHAHCOBON [eATENIbHOCTH
npeanpuaTUN.

o KPI ons coTpygHUKOB NPON3BOACTBEHHOIO OTAENa N-DUHAHCOBO-3KOHOMMUYECKOW CYXObI.

MpakTukym: OueHka 3 HeKTMBHOCTY NPOM3BOACTBEHHO AEATENbHOCTM NPELNPUSATAA U-NPOrHO3MPOBaHMe GPUHAHCOBOIO COCTOSIHUSA
npeanpuaTua c-npumeHeHnem MS-Excel.

Own6KH Vl'np06ﬂ6Mbl npu BHeApeHUU CUCTEMbI onepaTUBHO-NPOU3BOACTBEHHOrO NJ1IaHMpoBaHUAa HaMpeanpUuATUN: npaKTVI‘-IeCKVIVI
onbIT. Keiic paccMmaTpuBaeT onbiT BHeAPeHUA KoHUenuuu 6epe)|(nvmoro npousBoacTBa Ans Lene CHMKeHus norepb BHIpOU3BOACTBE.

[lpenogaBaTenu

O OJTIOXUHA Mapua EBreHbeBHa

KaHAmaaT aKOHOMUYECKUX HayK, AOLEHT. Bu3aHec-TpeHep, MPaKTUKYHOLLMI KOHCYIbTaHT Mo BOMPOCaM YrpaB/ieHYECKOro y4eTa,
6104)KETUPOBaHUS, aHann3a GUHAHCOBO-XO3ANCTBEHHOMN AEATENbHOCTM, OLEHKW MHBECTULMOHHbIX MPOEKTOB, YNPaB/IeHNUs MPOeKTaMu.

O6pa3oBaHue:

CaHkT-TeTepbyprckuin FocynapcTBeHHbI Mopckoit TexHuueckuin YHusepceuTeT (CMI6MMTY). SKoOHOMUCT-MeHemKep. IKOHOMMKA U
yrnpaBfeHue Ha NpeanpuaTun.

3ABOAWNHA Anna ButanbeBHa

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

KaHampaTt aKOHOMMYECKMX HayK, cepTUhULMPOBaHHbIN permoHanbHbli MeHemxep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
VHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOro aHannsa, oLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMM NPOEKTaMU, UHBECTULIMOHHbIW aHanus, 6u3Hec-naaHupoBaHne, PUHaAHCOBbLIN aHann3 AesTeNIbHOCTH
KOMMaHUW, OLleHKa CTOMMOCTH 6U3HECA, UHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOEHME CUCTEMbI BI0)KETMPOBAHNA KOMMNaHWK, NOAroTOBKA 3aABOK Ha NMosyyeHne 610AXKETHOro, KpeAMTHOro (PrHaHCMpPOBaHMS
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOAAEPXKKN rOCYAaPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

KaHanaaT skoHoMuYeckux Hayk (CaHKT-MeTepbyprckas rocyfapcTBEHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXIKOH).
CepTudUUMpPOBaHHbIV perroHanbHbli MeHeaxep BO6.PO.

MockoBckas LWwkona ynpasneHus CKONKOoBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaT1a (6uaHeca)» (CaHKT-MeTep6yprekuii rocyapCTBEHHbBIN SKOHOMUYECKUI YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseuus).

OnbIT paboTbl:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pas3BuTua HoBropoAckow o6nactu», AUPEKTOP.
HoBropoackum rocyaapCTBeHHbIN yHUBepCcUTeT UM. . Myaporo, AoUeHT, AieKaH.

CTtpaHuuya: 513 5



