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MoBblweHne ahPEeKTUBHOCTU paboThbl Liexa U
NPON3BOACTBEHHOIO Yy4acTKa NPOMBbILLIEHHOrO NpPeanpuaATUS

Llex Bceraa 6b11 1 0CTaéTcs OCHOBHOM NPOM3BOACTBEHHON efMHMLEN 3aBofa. HauyanbHMK Liexa, B CBOO o4yepeab, siBNseTcs
KntoyeBon purypoit 3aBoga. OT ypoBHsi NpodeccMoHanmamMma HavyasbHuKa Liexa, 0cob6eHHO B cdepe opraHM3auum NpoMsBOACTRa,
3aBWCUT UTOrOBbIV pesynbTaT paboThbl Liexa U BCEro NpeanpusaTus B LiesioM. Bknag HauyanbHUMKOB LLEXOB B OpraHM3aLuio
Npon3BOACTBA Hesb3s rnepeoLeHnTb. OH CyLeCTBEHHO BO3pacTaeT, Korfa HavallbHUK Liexa BrnageeT nyywnMm MMpOBbIMU
npakTUKamu B cepe opraHnaaumm Nnpon3BoacTea.

Jata npoBepeHusn: 27 -30 masa 2024 ¢ 10:00 po 17:30
ApTtukyn: ClM11325

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMSA

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyacTtusi: 55 000 py6.

[ina yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoOH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyaroT Y0CTOBEpEHNE O NOBbILEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NPpaBo
BefieHusi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PyKOBO}J,VITerIeVI BbICLUEro n cpegHero 3aBeHa Npon3BoOACTBEHHbIX KOMIMaHWN, Ha4yasibHNKOB LIEXOB U NPOnU3BOACTBEHHbIX Y4aCTKOB,
Ha4yabHNKOB CM€H, CMEHHbIX U CTapLlnx MacTepos, 6p|/|ra,q|/|pOB, AOJDKHOCTHbIX N, BKJTKOYEHHbIX B Ka,D,pOBbIVI pe3epB Ha JO/HKHOCTb
Ha4danbHUKa Lexa.

Llenb o6y4yeHus

O3HakoMneHue cnyLuaTenech HOBbIMU TeHAEHUUAMU pa3BUTUA NPON3BOACTBA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cywiaTenu:

® OCBOAT TPe60BaHUS, KOTOPbIM AO/HKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS;

e nonyyat uHhopmaLlmio Ana GopMMpPOBaHUA HaBbIKOB MOBbILIEHUS Pe3y/IbTaTUBHOCTH paboTbl HavanbHKKa
Lexa/npon3Bo/ICTBEHHOr0 Y4acTKa,;

* MO3HAKOMSATCS C-COBPEMEHHbIMW METOANKAMM NMOCTPOEHNS 3D HEKTUBHON NPON3BOACTBEHHOWM CUCTEMBI U HayyaTCs UX
NPUMEHATb Ha-MPaKTUKeE;

e MonyYyaT HaBbIKW MO Nyyllei OpraHM3aLum U BoBJieYeHUs paboTbl paboyunx, 6puragnpoB, MacTepoB Npu nepexoae Ha JINH-
TEXHONOTrMMN 6epeXXIMBOro NPOU3BOLCTBA;
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e MO3HAKOMATCA C-MoA4enaAMun nonyvyeHna MakCuMalsibHbIX U Sd)d)eKTVIBHbIX pe3ynbTaTtoB 0T-pa60qu, MacTepoB, Ha4ya/lbHUKOB
Y4acCTKOB;

e MoJiy4aT npakTnyeckme pekoMeHgaumm n KoMnaekCHoe paCCMOTpeHMe NoBbllEeHNA 3d)CbEKTI/IBHOCTI/I pa6OTbI Lexa,
Nnpon3BOACTBEHHOIO y4acTKa,

e N3y4dyaT COBpeMEHHblIe TEXHOJIOIMK ynpaBsieHUA Npon3BoACTBEHHbIM NepCoHanoM.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

YnpaeneHyeckasi 3 HeKTUBHOCTb PYKOBOAUTENISA BYCNIOBUAX NPOU3BOACTBA.

o OYHKUMM U-3aia4Un PYKOBOLMTENS Liexa, MPOU3BOACTBEHHOMO yyacTka. banaHc nofHOMOoUNi U-OTBETCTBEHHOCTMU.

e MeToabl NOBbIWEHUs yrpaBieHYyeckoin 3hdEeKTUBHOCTH, Pa3BUTUS MPOhECCMOHaNbHbIX KOMMNETEHLMIA. BbIGOp onTUManbHOro cTuss
pykoBoAcTBa. MeToabl ynpaBieHYecKoro BO34encTBUSA, METOIbl KOHTPOSIS.

o OCO6EHHOCTY yrNpaBneHUs B-yCNOBUSIX NMPOU3BOACTBA. YNpaB/ieHne B-MHOr03BEHbEBOM LiEMOYKe.

o TexHOMOrUv NPUHATUS YNPaBAEHYECKNX PELLEHUI B-CTOXHbIX CUTYaLUSIX.

o PerynvpoBaHue n-paspeLieHune KOH(IMKTOB B-TPYLOBOM KosiekTuBe. MpaBuibHOE NOBeAEHNE B-KOHDMKTHON CUTYaLuu.

TaniM-MeHeKMeHT: punocodus, cTpaTermm, TexHonorum, 3ppeKTUuBHOCTb.

¢ [pOaKTUBHOCTb-— OCHOBa (hunocodum ynpaBneHns BpeMeHeM
e MeToAb! BbiSIBIEHWUS PE3EPBOB BPEMEHM C-LIENbtO NOBbIWEHNUS 3PHEKTUBHOCTU AeATENBHOCTU.

o [1naHupoBaHue u-LenenonaraHue, npuMmeHeHue npuHumn SMART npu nocTaHoBKe 3ajau.

e [1Tb WaroB fenermpoBaHnsa NOIHOMOYMI, OCOGEHHOCTUN M-OCHOBHbIE NMpaBuna AeNernpoBaHus.

o IpdekTUBHOE CoBeLLaHNe: aTanbl NOAFOTOBKU, METOAbI NPOBELEHNS,

o MeToabl ynpaB/iieH4eCKOro BO3fencTBUs, MeTobl KOHTPOsA. TexHonorusa «YnpasseHne no-LensM»-— TEXHONOMMSA MOCTaHOBKM,
nepecMoTpa U-KOHTPONs Lenen n-aagad.

Ponb pyKkoBoaguTensa B-Cco3gaHuun pa60Tocnoco6Horo KoJNleKTuea.

o OpraHusauus KOMaHAHOro B3aMMOAENCTBUSA, BHeAPEHME KOPNOpaTUBHbIX HOPM U-LleHHOCTEN. KoaeKe noBefeHnss pyKoBoOAUTENS.

e YnpaBfieHve TPyAOBOW aKTUBHOCTbIO KONNIEKTUBA, NOAAEPKAHME AUCLMMNIIMHBI TPYAA: MOTUBBI U-CTUMY/bl, HAKa3aHWe U-MOOoLLpEHME.
e MeToabl pacnpegeneHust GyHKUMOHaNbHbIX 06513aHHOCTE, MOSTHOMOYMI, OTBETCTBEHHOCTM.

o [lpaBuna oTAauM pacrnopsiXKeHUin, MHCTPYKTUPOBaHMS, BblAa4uu NPON3BOACTBEHHbIX 3aaHU.

o OLEHKa UCMONTHEHNSA, TEXHONIOMUK KOHTPOJIS. [POMEXYTOUHbIR U-UTOroBbIA KOHTPOSb.

e TexHON0orMm NpoBefeHna paboumx cobpaHunii, CoOBELLaHWIA, MHAUBUAYaNnbHOW 6ecefbl.

Kappoeble TexHonorun n-op¢peKTMBHOCTb paboThbl Liexa.

. COBpeMEHHbIe TEXHONOIrnu ynpasneHuna npon3soaCcTBeHHbIM NepcoHasioM. Llikona MacTepoB.

(] (DOpMVIPOBaHMe cTabunbHOro TPYyAOBOro KOJIIEKTUBA. YyacTue HavanbHUKa Lexa B-nop,6ope HOBbIX COTPYAHWUKOB, 3aKpenieHnn
NX-Ha-Nnpons3BoACTBE.

. Opransame 06y'~|eHVIF|, noBbllWEeHNe KBaJ'IVIdJVIKaLI,VIVI Ha—pa6oqu MeCTe, OpraHmsauna HactaBHU4YeCTBa.

OnepaTuBHo-npoussoncmeuuoe nnaHupoBaHue B-iexe U-Ha-y4yactke.

o CUCTEMbI MAIAHUPOBAHUS, UX-CBSI3b C-TUMOM NPOU3BOACTBA.

o banaHcupoBka pecypcoB u-nnaHoB Npon3soAcTBa. Cnocobbl «pacLUMBKU» Y3KMX MECT.

e MeToAb! N1aHNMPOBaHUA NPOM3BOACTBEHHbIX NpoLeccoB B-Lexe. CocTaBneHne CMEHHO-CYTOYHbIX 3aAaHuid, KaneHAapHbIX FpapuKoB,
NMPOU3BOACTBEHHBIX MPorpaMM. MpUHLMMbI BHYTPULEXOBOIO U-MEXLIEXOBOFO NIaHUPOBaHWSI.

o DOpPMbI KOHTPONS U-OTYETHOCTM BbIMOJIHEHWS NNAHOBbIX 3afaHuii, pakTopbl pucka Npv NaaHUpoBaHUM.

OKOoHOMUYecKHne WHCTPYMEHTbI B-pa60Te HavyasibHUKa uexa.

o Ponb Liexa U-pon3BOACTBEHHOTO YYacTKa B-AOCTUXEHUN SKOHOMUYECKUX Lienei NpeanpusTus.

o Kak fJo6UTbCS MaKCUMarbHbIX MPOU3BOACTBEHHbIX MOKa3aTesnen Npu MUHUManbHbIX U3AepXKKax. KpuBas NpousBoACTBEHHbIX
BO3MOXHOCTEMN. AHaNN3 COOTHOLLEHWI «3aTPaTbl-06bEM-TPUBHINbY.

e MeToAb! NOBbILIEHUS 9KOHOMUYECKOM 3D HEKTUBHOCTU paBoThbl Liexa: SKOHOMUYECKUe NoKa3aTenu Npou3BoACTBa, HOPMUPOBaHKE
TPyAa, ONTUMK3aLMs 3aTpaT, CHUXKEHWE n3aepxKeK. JocTuxKeHne TOUKN 6e3y6bITOYHOCTU.

¢ 3apaboTHas nnaTa Kak 3KoOHOMMYecKas cocTaensatowas. CoBpeMeHHble TEHAEHLUW PETYIMPOBaHUSA ONnaThl TpyAa U-NTPEMUPOBAHUS.
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MoBbiweHne 3¢p¢HeKTUBHOCTN NPOU3BOACTBEHHOrO NpoLiecca B-iiexe.

e KOHTPO/b BbINOMHEHWUS NPOU3BOACTBEHHOW NporpaMMbl U-3aflaHus Liexa, ydacTka. BbisBneHue n-yctpaHeHne OTKIOHEHUIA.

e MeTopabl U-nokasaTenu oLeHKU ahHeKTUBHOCTY NMPOM3BOACTBEHHON AeATEeNbHOCTU. KOHTPONb CO6/IOAEHNS TEXHONOMUYECKNX
MPOLLeCCOB, CHUXEHWUS TPYLOEMKOCTU MPOAYKLIMMU.

o OpraHusauus onepaTUBHOrO y4YeTa, perynnpoBaHusi 1-oucneTynpoBaHms xoa NPoOM3BOACTBA A1 06ecneyeHnss pUTMUYHOCTU
N-paBHOMEPHOCTM BbIMNycKa NPoAYKLMN.

e MeToAbl NPON3BOACTBEHHOM JIOTUCTUKM AJ1S1 CHUXKEHUS U3AEePXKEK: paLMoHaNbHOE pacXxofoBaHWUe CbIpbsi, MaTEPUAIOB, SHEPTUMN.
O6Las cxeMa ynpaBieHust 3anacamu.

e MeToabl pacyeTa u-pacrpefiefieHns CMeH, 6purag, paboumnx B-pasHbix MPOU3BOLCTBEHHbIX CUTyaLMsIX.

e [InaHMpoBaHMe U-KOHTPOJb 3arpy3Ku 060pyAOBaHUS, OpraHM3aLum NIaHoOBbIX PEMOHTOB.

e OCO6EeHHOCTM OpraH13aLuu Bbinycka HOBOW NPOAYKLUK.

e JKonornyeckume acnekTbl OpraHnsaunv paboTbl B-Liexe.

O6ecneyeHune KayecTBa npoAaykKuumn B-iexe, Ha-y4yacTke.

CucTema KayecTBa n-KynibTypa NpoVM3BOACTBa, POPMUPOBaHME AeNI0BO penyTauuv npeanpuaTus. MexxayHapoaHble CTaHAapThbI
KayecTBa. [TpakTuyeckune acnekTbl NPUMeEHeHUs cucTeM KayecTea. CoBpeMeHHble MeTOAUKM n-noaxoAabl. OpraHnsaums noonepauuoHHoON
M-UTOroBOM NPOBEPKM KayecTBa.

Kak 60pOTbCﬂ CO-CKpbITbIMU NOTEPAMU NPOU3BOACTBA.

BHeapeHve NpuHLMNOB 6epexxnnBoro Npou3BoACTBa B-paboTy Liexa: «BblTafKUBaHUE» UM «BbITAMMBaHMe». COBepLUeHCTBOBaHWe
NPOM3BOACTBA U-yCTPaHEHMUE Y3KUX MECT C-TIOMOLLbIO MHCTPYMEHTOB 6epeXxnBoro NpousBoACTBa, CUCTEM-5C, «kaH6aH», «TOYHO B-CPOK»
(JIT), «<BCeobLMi yxoq 3a-060pya0BaHNEM», CO3AaHINE NOTOKA LIEHHOCTHU.

[lpenopaBaTenu

5O OMOJIbCKUW 0Opuit AnekcaHapoBuy

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPorpaMM. KOHCYNbTaHT Mo yNpaB/iEHWUIO NPOU3BOACTBOM, MEHEXKeEP-NPaKTUK.
JInuHas kapbepa B ynpaB/ieHUn — 10 reHepasibHOro AMPEKTopa rpynmnbl 3aBOJ0B.

Cdepa npoeccMoHaNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNornii 6epexnneoro NnponssoLCcTBa, Lean Production. BegyLmin KopnopaTUBHbIX YY4E6GHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOprnopaTuMBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTepCcTBa 06pa3oBaHusa U Hayku PO 3a KHUry «CTpaTernyeckoe ynpaBsieHve B 06pa3oBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMNIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUS CUCTEM YNpaB/IEHUA U CObITOBbLIX CUCTEM NPeanpuSATUiA. PykoBoauTeb NpoekTa
BHEJPEHUs TEXHOOrnii 6epeXxxNMMBOro NPOn3BOACTBa Ha MaLLMHOCTPOUTENbHOM 3aBoge. [ponM3BOACTBO CTAHKOB M 060Py0BaHMSA
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBefieHa Ha PbIHKW YeTbIpéX 3anafHblX CTPaH, Ha MeXxyHapo4HOW BbiCTaBKe 3aBOJ HarpaxaéH
30/10TOM Mefasbto «3a BHELPEHNE MHHOBALWIA B MPOMbILLIEHHOCTW». MNpoBén 6onee 200 ceMUHAPOB AJ1si COGCTBEHHUKOB U TOM-
MeHe[)XepoB NpeanpuaTHiA.

O6pa3oBaHue:

e Ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIOM C OT/IMYMEM

e MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

e TexHonoruyeckun yHmsepcuteTt Jlyneo. LLiBeuus

o PAIC npu NpesngeHTe PO. MeHeg>XMeHT

e BILL CM6IY3d. YnpaBneHue nepcoHanom

o AcnupaHTtypa PAH. YnpaBneHue npegnpusatnem. KaHangat 9KOHOMUYECKUX HayK
o Yuusepcutet JlannaHguun. GuHnaHguns. CTpaTernyecknin MeHegXXMeHT

LLlecTb 3apy6eXKHbIX CTaXXMpoBOK

JononHutenbHoe o6pasoBaHue:

o [IMNIOMUPOBaHHbIN TPEHEP MO YNPaB/eHUIO NPEANpPUATUEM, YPOBEHD «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, guninom RSA Ne MB0O019T1
o CepTuhUUMPOBaHHbIV NpenofaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepanbHbIN AUPEKTOP rPynMbl 3aBOJ0OB
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e YnpaBnswoowmin JMpeKTop KOM6GKUHaTa
o [lnpeKTop No MapKeTUHry 1 cobITy KOMGUHaTa
o [InpekTop No MapKeTUHry 1 NpoAa)Kam XonauHra

My6nukauum:

ABTOp nNy6nmKaumii B npoeccMoHanbHbIX U HayYHbIX M3aaHusx «eHepanbHblii AUpeKkTop», «busHec 6e3 npobnem — MepcoHany,
«BecTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

'K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuit Hukenb», «<KasLMHK-xonguHr», [ «FepMCcKuit Lenntono3Ho-6yMaxHbli KOMGMHAT»,
MAO «CeBepcTanb», [K «JICP», 9neKTpoCcTanbCKM XMMUKO-MEXaHUYeCKnin 3aBo, ApocnaBCcKuin LWMHHbIN 3aBof, 3aBof «MeTannonnacTy,
«CapanynibCKuUit 3n1eKTporeHepaTopHbIi 3aBofy», MAO «OMcKwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBU», 3aBOL,
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.

MPEMNOOABATEJb

MpenopaBaTtenb — 6U3HeC-TPeHep, NPOheCCUOHaNbHbI KOHCYbTAHT Mo HR-TexHonornsaMm. OnbIT KOHCANTUHIa, pa3BuTna HR-cnyx6 B
pervoHax 6onee 10 nert.
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