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[paKTukKa BHeApPeHNs TEXHOIOMMN 6epexxnMBoro NPoM3BoACTBa
Ha NpeanpuATUM

MpakTuka BHeapeHus Lean Production nokasana, YTo cTaHAapTHbIE «3anafHble» pelenTbl He MOryT 6biTb MPOCTO CKOMMPOBaHbI
Hawumu 3aBogamu. MNpu BHeAPEHUN BaXKHO NPaBUIIbHO YYUTbIBATb crieLuduyeckme ycnosus cBoero npegnpusitus. Nogéupatb
TONbKO T€ UHCTPYMEHTbI, KOTOPbIE peasibHO peLlaT CyLLeCTBYOLME Ha NPeANPUATUM NPOGIEMbI, MTOMOrYT CBOEBPEMEHHO BbISIBUTb
M NUKBUAMPOBATL OLWMOGKKU. B npouecce BHeagpeHUss HEO6XOAMMO BOBJIEKATb BCEX PaBOTHUKOB NpeanpusiTUs, rae Kaxablil
COTPYAHMK AOMXEH TOYHO 3HATb CBOKO POJSib M 3agayy, cobntogaTb BCe METOLMKN BHEAPEHUS.

[ata npoBepeHusn: 24 -26 nonsa 2024 ¢ 10:00 go 17:30
ApTtukyn: ClN11588

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm
®dopmart obyueHus: OHNalH-TpaHCAAUMSA

Cpok obyyeHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24uaca

CtoumocTb yyacTtusi: 45 500 py6.

[InA y4yacTHMKOB NpefyCMOTPEHO:

MeToaunueckuin maTepuan.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoAMTENEN BbICLLErO U CPEJHErO 3BeHa NPOU3BOLCTBEHHbIX KOMMaHUI, TEXHUYECKUX AUPEKTOPOB, MaBHbIX UHXXEHEPOB,
ZMPEKTOPOB Mo NPOU3BOACTBY, AVPEKTOPOB MO KayecTBY, HauaJbHUKOB NMPOW3BOACTBA, HAaYasIbHUKOB LIEXOB U NMPOU3BOACTBEHHbIX
y4acTKOB.

Llenb o6y4yeHus

[aTb Npon3BOACTBEHHOMY NepPCoHasy 3HaHWs 0 6epeXSIMBOM MPOM3BOACTBE, Er0 MeTOAaX U UHCTPYMEHTAX, O HEO6XOAUMOCTU U
BO3MOXHOCTSIX BHEeZ[peHWs1 6EPEXNBOro NPOU3BOACTBA HA CBOEM MPEANPUATUN, O TOM Kakue BO3MOXHOCTU U KaKue NpobneMbl
OXMAAIOT PYKOBOAMTESEN Ha MyTW BHePEHNSA HOBOIO NMOAX0Aa B OpPraHn3aLum NponsBoACTBa; PaCCMOTPETb B AeTalAX airopuTm
BHeApeHUsi 6epexxIMBOro NpovM3BoOACTBa, Kak CPeACTBa PELLIEHUs aKTyaslbHbIX MPOU3BOACTBEHHBIX 3afay NPeAnpuaTus;
KOHKPEeTU3MpoBaTb 3t heKTbl U pe3ynbTaTbl OT BHEAPEHUSA GEPEXITMBOrO NPOM3BOACTBA; NOLENUTLCA NONOXUTENbHBIM OMNbITOM
BHeJpeHns 6epexxIMBOro NpovW3BOACTBA Ha peasibHbIX NPeANPUATUSX.

Oco6eHHOCTH NporpaMmmsil

Oco6yto LIeHHOCTb CeMuHapy NPUAAET To, YTO CeMmUHap 6asnpyeTcs Ha ONnbiTe NPaKTUYECKUX BHeAPEHWI 6epeX/IMBOro NpoM3BoACTBa.
Ha 4éTkoM onpepeneHwn ponei, 06593aHHOCTEN U NPAKTUYECKUX AENCTBUIA NPy BHeapeHun JIMH-TexHonoruit pabouux, a Takxe
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pykoBoauTeseil MPOM3BOACTBa — OT MacTepa A0 AMPeKTopa.

CUIbHOM CTOPOHOM ceMUHapa SIBNSIETCA MaKCMMalibHasi OPMEHTUPOBAHHOCTb Ha NPaKTUYECKOe NPUMEHEHNE MHCTPYMEHTOB TEXHOOTU
BepeXxn1eoro NnponMsBoACTBa, AAOTCA KOHKPETHbIE a/irOPUTMbI C MOLWWAroBbiM pasBepTbiBaHWEM U BHEApPEHEM cucTeMbl bepexnuneoro
NPOM3BOACTBA C MOMOLLbIO JOPOXXHOW KapThbl.

3TO0 MeponpuaTHe MOXHO 3aKasaTb B KOPNopaTUBHOM cbopmaTe (O6y‘-IEHMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

BepeXxnueoe NponsBoACTBO.

e lfeonoruns 6epexxnmBoro NpoM3BoACTBa.

o [MpuHumMnbl Bepexxnusoro lNMponssoacTsea.

o BHeapsTb Unu He BHeApsATb? B kakon cTteneHn? Kak 6bicTpo?.
e MoTuMBbI ANA BHEAPEHMS 6epeXxxInBoro Npon3BOACTBa.

e PesynbTaTbl OT BHeApPeHWs1 6epexx InBoro Npon3BoACTBa.

MHCTpyMeHTbI 6epeXXnUBoro NpoM3BoACcTBa.

MeTop ynopsigounBaHus (5C). 3oHMpoBaHue.

OpraHusaumsa Nnponu3BOACTBEHHbIX NPOAYKTOBbIX AYeeK.

e CxeMaTM4HOE MPOEKTUPOBaHME 6EPEXIIMBOro NPOM3BOACTBA.

e MeTop BbITArnBaHus. MoTtok. CynepmapkeT. KaH6aH. DUDO.

o CUHXpPOHM3aLMsa NPOU3BOACTBEHHbIX U JIOTMCTUYECKUX onepaLmi. TakT.
JIT «TouyHO-BOBpPEMS».

BbipaBHUBaHue 3arpysku. Metog OXOX.

BanaHcupoBKa noToka.

e Busyanusauus. BusyanbHoe ynpasneHune npoLeccomM nponM3BoAcTBa.
BcTpanBaHue KayecTBa B NPOU3BOACTBEHHbIN NpoLiecc.

BbicTpas nepeHanajka 060pyA0oBaHus.

o ObLuee 06CnyXnBaHue 060pyL0BaHMSA.

e CTaHfapTusauus onepauuin.

WHTerpauus Tpyaa.

e Mcnonb3oBaHne HeUHAHCOBbIX NoKa3aTenein 6epeXxxIMBoro NPOM3BoACTBa.

OpraHu3auus 6epeXxMBoro Npou3BoACTBA.

o [lpaBuna noctpoeHus bepexxnusoro lNponssoacTea.

o [1naHMPOBKM 6epeXxNMBOro NPOM3BOACTBA.

e 060pyfOBaHNE U TEXHOJSIOTUN BEPEXINBOrO NMPON3BOACTBA.

¢ Ponb nepcoHana B 6epexxnvBoM npoussoacTe (Ha 3anage u B Poccun).

o VIHppacTpykTypa 6epexxMBoro NnpoMsBoACTBa.

e [ToTOK MaTepurasnoB B 6epexxIMBOM NPON3BOACTBE, 6epexx/ivBas 3aBoACKas JIOrMCTUKA.
o [MnaHMpoBaHMe B YCNOBUSIX 6EPEXIIMBOrO NPOM3BOACTBA.

BHepipeHne 6epeXXIMBOro NpoM3BoACTEa.

o ANIrOpUTM Nepexofa oT TPaAULMOHHOIO NPOU3BOACTBA K 6epexiMBoMy nponssoacTsy. Creumnbuka Poccuitckoro nyTu.
e Pecypcbl, He06X0AMMbIEe Ha BHeAPEHWE 6EPEXIIMBOroO NPOM3BOACTBA.
e Tun opraHusauum NpeanpuUsSTUS U NOAXOA K YNPaB/IEHWIO MEPCOHANIOM B 6epeXxxIMBOM NPOU3BOACTBE.

KnioueBble dJaKTOpr ycnexa BHegpeHUda TeXHOJ1I0rMn Bepe)KJWIBOI'O npou3BopacTBa.

e TUMWYHbIE OLLIMBKM BHeApeHUA.
. KpaCHbIe KHOMKW 1 noABOAHble KaMHU NMpuU BHEAPEHUN.
o KntoueBble CbaKTOpr ycnexa BHeLpeHUA TeEXHO0rnmn Bepexnusoro nponssoacTea.

MpaKTnyeckuii onbIT BHeAPEHUs 6epeXXUBOro NPOU3BOACTBA Ha peasibHbIX NPeAnpuUATUSX.

o CNOXHOCTY 1 ONacHOCTU BHeAPEHUS 6epeXIMBOro NMPOM3BOACTBA Ha POCCUIICKUX NpeAnpuUSATUNAX.
o MoBbliweHNne 3hpHEeKTUBHOCTM paboTbl NPEANPUSTUS MPU BHEAPEHUN UHCTPYMEHTOB 6EpeXJIMBOro NponsBoACTBa. MNowarosas
JOPOXKHasi KapTa BHeAPeHUs..

Mpumepbl BHeapeHns 6epeXknuBoro npou3BoACTBa:
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3akntouyeHue. BoiBoapl.

o [logxoabl K MPUHATUIO DELLIeHI/Iﬁ OTHOCWUTENbHO BHeApeHnA 6epe)KﬂMBOFO npousBsoacTBa.

[lpenogaBaTenu

MPEMNOOABATEJb
HauyanbHuK oTgena pasBuTus NPpoOM3BOACTBEHHOM cucTtemMbl AO.

MPEMNOLABATESb
3KcnepT no 6epexIMBoMy NpoU3BOACTBY, Npenogasatenb PAHXulC.

MPEMOLOABATE/Ib

K.3.H, aKcnepT-NpaKTMK B-061aCT¥ yNpaBneHns NpeanpusiTueM, opraHusauum NponsBOACTBa, BHEAPEHUS JIMH-TEXHONIOTUI 6ePeXIMBOro
npou3BoACTBa. [IMNIOMUPOBaHHbIV TPEHEP, BU3HEC-KOHCYIbTaHT.

MpodeccroHanbHbIi onbiT paboTbi:

eHepanbHbI AUPEKTOP rpynnbl 3aBoA0B (KOMOMHAT U-ABa 3aBofa) KoHuepHa «EBpocepBucy; ynpasnstowmii aupektop MK-«MMK»;
OVMpeKTOp No-MapKeTuHry n-cobity N'K-«MMK»; aupekTop no-mMapkeTuHry n-npogaxam MA-«<MEW»; aupekTop no-c6biTy TA-«Menudapo».
MexxayHapogHble CTaXXMPOBKMU:

Atlas Copco, opraHusauus npoM3BoAcTBa B-MalumMHocTpoeHuu; KERA, opraHu3auns BeHUypHoro 6usHeca; SSAB, opraHusauus
Npou3BOACTBA B-MeTanypruyeckoi npombiwneHHocTy; Kilafors, ontumusauus npomssoacTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHusauusa NpoM3BoACTBa B-NULLEBOI NpoMblwneHHocTH; Ferruform Scania-AB, opraHusaumsa nponM3BoacTea B-aBTOMOGUABHOM
npombliwneHHocTy; Overtornea Utveckling, pa3euTtue 6usHeca.

MpodeccroHanbHblie KOMMNETEeHLUK:

KoHCynbTaHT Mo 6epeXxxnMBoMy NMPOU3BOACTBY, BeAyLLUI MPOU3BOLACTBEHHbIX U AUPEKTOPCKUX MPOrpaMM; TpeHep Mo HanpaB/ieHUHo
«lMpousBoacTBO MUpOBOro kiacca», WCM. AnnnomMupoBaHHbIN TpeHep Mo yNpaBieHuto NpeanpusaTneMm, ypoBeHb «Level 4».
Keanudukaumsa rapaHTuposaHa KoponeBCcKUM 3K3aMeHaLMOHHbIM coBETOM BenukobpuTtaHmu, aunnom RSA N2 MBO019T1.
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