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rlpaKTVIKyM Anda crneunasinCta rno 3akyrnkam

MpaKTUYecKuii Kypc Ans CrneumanucToB Nno 3aKyrnkam ¢ NpUMeHeHWeM NIOrMcTUYECKOro NoAX0Aa — JyULlero ynpaB/eHYeckoro
«opy>Xusi» 21 Beka. ToJIbKO Ha 3TOM Kypce YY4aCTHUKM Y3HAKOT U HaYYUTCS MPUMEHSTb CEKPETHbIe NPUHLMMbI IOTUCTUYECKOTO
noaxoAa K 3akynkam.

[ata npoBegenus: 18 -20 gekabpsa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC20973

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, f. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 47 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeTofunuyeckuin MaTepuan, Koge-naysbl.

[lOKYMEHT 1o OKOH4YaHUM 06ydeHus: o nToram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMmMe
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina koro npegHasHayeH

PykoBoauTesen oTaena CHabxeHus (3aKymnok), CreunanmcToB Mo 3akyrnkam, MeHe)KepoB Mo 3aKynkam, PyKOBOAWUTENeN 1 CreumanncTos
nofpasfeneHunin NpeanpuaTUin, MMeloLLMX TECHOe B3auMOAENCTBUE C OTAENaMM CHaBXeHUA U 3aKymnoK (JIOrMCTUKK, MPOU3BOACTBA,
npoaax (cébiTa), MapkeTuHra, UT u gp.).

Lienb o6y4yeHus

MoBblWweHWe NPodecCMOHaNbHOro YpOBHS CNELManMCcTOB U PYKOBOAUTENEN CNYXObl CHABXEHWS M 3aKYMOK NPpeanpusTuii B o6nactu
ynpaBJieHuUsi 3aKynkamu 1 3anacamMu ToBapHO-MaTepuasbHbIX LIeHHOCTel. B xoae o6yyeHns yuacTHUKM Kypca chopMupytoT Ha6op
KOMMeTeHUui, no3BonsatoLmii 3hdEKTUBHO pellaTb pasinyHble 3aa4u, BO3HUKAOLLME B paMKax 3aKynoYHOW JeSTENIbHOCTY.

PesynbTaT 06y4YeHus

Mo pesynbTaTam 06yyeHMs yHaCTHUKU CMOTYT:

e YyMETb BECTM NMOUCK HOBbIX MOCTABLUMKOB C UCMOb30BaHUEM MH(HOPMALMOHHBIX TEXHOMOMMI, MPOBOAUTL KBanuduKaLumo
MOCTaBLUMKOB, BlafeTb METOANKAMM NPOBEPKMN MOCTABLLMKOB AS1A UX NPUBEYEHUA K NOCTaBKaM NpoayKLum;

e 3HaTb OCHOBbI NJIAHMPOBAHUA NOTPEGHOCTM B KONIMYECTBE TOBapa, NOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
OCHOBe C(hOPMUPOBaHHbIX MOTPe6HOCTEN;
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e 3HaTb OCHOBHbIE CNOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, yMEeTb NMPUMEHATb KaXKAbli U3 HUX ANs Bbi6opa
nocTaBLMKa 1 MPOU3BOACTBA 3aKyMNKH;

e 3HATb OCHOBHbIE 3/IeMeHTbI 06LLell CTOMMOCTM BflageH!s NpeaMeTa 3akynku, cnocobbl pacyeTa 1 yyeTta npu BbiGope
NMoCTaBLUMKa;

e 3HATb NpoLeAypbl M onepaunmn B paMKax CHabXXeHUs: BefleHne 3aKa3a Ha NoCTaBKy, OTCNeXMBaHWe NOCTaBOoK, NPUeMKa TOBapOB,
Be/leHMe B3aMMOpacYeToB C NOCTaBLUMKOM, BefleHWe NPeTEeH3NOHHOM paboThbl;

e YMeTb YNPaBAATb CKUAKAMM U YCIIOBUSIMU OMNJIaThbl, NPOM3BOAMTb PacyeThbl BbIFOAHOCTM CKUAOK, OTCPOYEK M APYrMX NapaMeTpoB
3aKynKu;

e MOHMMaTb OCHOBHbIE BMAbI 3aTpaT, CBA3aHHbIX C HafIMYMEM 3anacoB TOBApOB, 1 CNoco6bl UX ONTUMU3ALMY;

e BnafeTb knaccudukaLmen 3anacos, 3HaTb NpefHa3HaYeHe KaXKAoro B1a 3anacoB U Habop NapaMeTpoB, BAUSIOLMX Ha UX
YPOBEHb;

e 3HaTb OCHOBHbIE MOZENU MOMOIHEHUSA 3aNacoB, UCNOJb3yeMble NpU YNpaBieHUn TeKYLLMM, CTPaxoBbIM 1 ApYrMMU BUAAMU
3anacoB, yMeTb NPUMEHSITb UX Ha NPaKTUKE;

e 3HATb BCe MapaMeTpbl yrpaBieHUs HOMeHKIaTypoii 3anaca, yMeTb NPOU3BOANUTL pacyeTbl BCex NapaMeTpoB 3anaca

e YMETb NPUMEHATb pa3fiyHble CTpaTernm n TaKTUKU B XOA4E NEPErOBOPOB C MOCTaBLLMKaMM, KOTOPbIE 3HAUYMTENIbHO MOBbILLAT
BEPOSATHOCTb MaKCUManbHOMO JOCTUXXEHUSI CBOUX LieNel U NoJslydeHus BbIroAHbIX YCNOBWI MOCTaBKW;

e 3HATb, MOHUMAaTb U YMETb NPUMEHSTb APYrMe METOAUKM U MHCTPYMEHTbI, KOTOpble 6YAYT pacCMaTpMBaTbLCS Ha 9TOM Kypce.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

MepoanﬂTme npoxoauT B paMKaX KypcCa nosbllleHUA KBaJ'IVICI)I/IKaLl,I/II/IZ

L] YHpaBneHMe CHabXeHneM 1 3anacamm npeanpuaTua

[TlporpamMmma oby4yeHus

AeHb 1.
YnpaBneHue 3aKynkamu v NocTaBLLUKaAMMU.

e ExxegHeBHble BOMPOCHI Npu paboTe ¢ NocTaBLMKaMm 1 yripaBneHnm 3akynkamm.

e [no6anbHble TUMbI 3aKYMOK.

o OCHOBHble NoAxo/bl NocTasLLMKa NPy B3aNMOOTHOLLIEHUAX C NPeANPUATUEM-3aKYMLLUKOM.

e YTO HYXHO fenaTb, YTO6bl UMETb XOPOLLNX MOCTaBLLMKOB.

e Crnoco6bl 3aKynoK. MeTofuueckas FpaMOTHOCTb MPW OpraHW3aLmMm KaXxaoro cnocoba 3akynku (3anpoc LieHbl, 3anpoc NpeanoxexHus,
3aKynKa y eJMHCTBEHHOI0 NMOCTaBLLMKa).

e CucTtema KputepueB Ans Bbibopa v OLeHKM NocTaBLLMKOB. OCHOBHbIe KpUTepuu, MpUMeHsAeMble NpeanpuaTMaMu Poccum n B 3anagHbix
cTpaHax.

e Mogenv v MeToAbl OLEHKM 1 BbiGopa NOCTaBLLMKOB A1 KOMMEPYECKUX NPeAnpUSATUIA: KOMMEHTapUW U peKoOMeHAaLmum no
NMPUMEHEHUIO.

o KOHTpaKT ¢ nocTaBLuUKOM. OCHOBHbIE TUMbl KOHTPaKTa. YTo Heo6X0AMMO NPeayCMOTPETb B KOHTPaKTe Ans 60/1ee Ka4eCTBEHHOrO ero
NCMNOJIHEHNA CTOPOHAMM.

e CucTema TekyLLeln OLeHKM paboTbl MOCTaBLUMKOB AJ151 HENPEePbIBHOMO aHanm3a a(p@eKTVBHOCTM NOCTaBLMKOB. TpaanLIMOHHDBIN NOAXOA,
n metoauka OTIF. ABTOMaTU3aLUMsA CUCTEMbI OLIEHKM MOCTaBLUUKOB: NPUMEp U onucaHue.

o LleHoBble cTpaTeruu B 3akynkax. Cnoco6bl 3aluTbl OT NOBbILIEHWUS Kypca BatoTbl 3aKyMKy.

¢ NHdopMaLVOHHbIe TEXHONOMMM B 3aKyrnkax. Cuctema aneKTpOHHOro JOKYMeHTOO60poTa: cxema u npasuna. Camble
pacnpocTpaHeHHble 3aKynoyHble TeXHOMornm B Poccum 1 3anagHblx cTpaHax.

o CocTaB fjaHHbIX K «MexaHM3MOB» [/11 aBTOMaTu3aLumnm 3akynok. Kak npaBusibHO MHTErpupoBaThb CYLLLECTBYOLLME NPOLECChI 3aKYMOK C
nporpaMMHbIM obecneyeHnem Ans MHGOPMaLIMOHHON NOAAEPXKKN MPOLECCOB.

e VIHCTPYMEHTbI NN1aHMpOBaHUA 3aKyMOK: NaH 3aKynok, Mepuoy, niaHMpoBaHus, Touka nepensaHupoBaHus.

o CKMAKM OT MOCTaBLUMKOB MpK 3aKynkax. Kak ynpasfisaTb CKUAKaMU 418 MONYYEHUA BbIFTOAHOW CKUAKK, MPaKTUYECKNe Npuembl.

e OTcpoyka nnatexa: hopmMysia, pacyeT CTOMMOCTM OTCPOYKW, yNpaB/ieHMe NoMyYeHHbIM pe3ysibTaToM, MPUBA3Ka OTCPOUKM K
anbTepHaTUBHbIM MPeAsIoXeHNAM MNOCTaBLLMKa, MOMCK MaKCUMasbHOW BbIroabl.

e YcnoBwusa onnatbl Npu 3akynkax. Onnarta no gakTy, Kak CKpbITas OTCpoyKa nnatexa. OTcpouka nnaTexa He BCerAa BbiroAHa: Kak
CBAi3aTb OTCPOUKY C LIEHOMN, 06BEMOM, CKUAKOW 1 peHTabenbHOCTbI0. CpaBHEHVE MPeAsToXKEHNI NOCTaBLLMKOB U MaHUMYALMK
YyCNoBUSAMM ANS NOyYeHUA MaKCMMaibHON BbIroAbl.

o KoMy u Korga nnatutb? Kak feicTBoBaTh B YCIOBUAX OrPaHUYEHNA AeHEXHbIX CPeACTB.
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MpakTukyMm: «OLeHKa 1 BbI6Op NOCTABLLMKA C MOMOLLbIO METOAA PEATUHIOBbIX OLEHOK».

MpakTukyMm: «dopMUpoBaHUE «kKOpULOpPa» CKUAOK, OLLeHKa BbIFOAHOCTU CKUAKMW».

MpakTukyMm: «PacyeT npegnonaraemMoro KpeanuTHOro IMMmUTa AN NoayvYeHUs OTCPOYKM Y MOCTaBLUMNKa.

MpaKTuKym «PacyeT CTOMMOCTU OTCPOYKM, B3aMMOCBSA3b OTCPOYKM, CKMAKM M 06beMa 3aKynoK. YNpaBieHne u MaHUMynsiumMm yCnoBusMu
3aKynku 1 onnaTbl. ANbTepHaATUBHbIE CPaBHEHUA AN1A NONYYEHUs BbIroAbl. AHANN3 NoJlyYeHHbIX pe3ynbTaToB».

JeHb 2.
«eperoBopbl ¢ NOCTaBLLMKaMU».

e YT0 Takoe neperoBopsbl 0 3akynke? Monpobyem chopmynmpoBaTb.

MeperoBopHble CTUN: NPUHYXAEHNE, YOeXKAEHWE, BOCTIPUATHE U aMoLMK. YTo AeiicTByeT apdeKTUBHEE NPU COBPEMEHHbIX

B3aNUMOOTHOLLEHUSX.

e CaMmble BaXkHble paKTopbl M COCTaBAOLME NOObIX NEPEroBOpPoB.

e MITOr neperoBopoB, Npu KOTOPOM MOCTaBLUUK GyAEeT XOPOLLO Bac 06CNyXuUBaTb.

e [ToaroTtoBka K neperosopam — 80% ycnexa caMux neperoBopoB. ANroputM NoAroTOBKM K NeperoBopam 0 3akynke.

CunbHble 1 cnabble CTOPOHbI NOCTaBLUMKa 1 NPeAnpUATUA-3aKynwyka. HYto ¢ aTum genatb?

CTpaTeruu, npu KOTOpbIX BCerAa MoXHO BbIMIPbIBaTb — TONbKO B KHWUrax. Bce 3aBucut ot cutyauuu!

["apBapAcKuii NOAXOA UMK «yNIMYHasA Apakar. YTo nydlle u Kak AencTeoBaTb?

o Cneunduka TenedoHHbIX MeperoBopoB. MNpenmyLecTBa 1 CIOXHOCTH NPOBeAeHMs neperoBopoBs no tenedoHy. Kak caenatb
TenedhOoHHbIV pa3roBop Hambosee ahPEKTUBHDBIM.

e KomaHAHble neperoBopbl. MNnaHMpoBaHue, TUNUYHbIE OIMOKW, pacnpefeneHve ponen.

e Kak ycreLHo NpoBecTn NeperoBopbl C KOMaHAOM OT NOCTaBLUMKa B OJUHOYKY.

o 10 HernacHbIX NPUHLMNOB MOBEeAEHNS 3aKyrLiMKa NPy NeperoBopax ¢ NOCTaBLUKOM.

e 3 30/10TbIX NpaBWIa NeperoBoOpoB C NOCTaBLUMKOM, KOTOPbIe NPUMEHSIET U CaM MOCTaBLLMK.

o [lcuxoTWnbl TPYAHbBIX NEPErOBOPLLMKOB MOCTaBLLMKa. XapaKTepucTUKn. Cnocobbl BbiABIEHWS.

e YcTaHOBMeHWe KOHTakTa. CosfiaHne 1 cnonb3oBaHue NpenMyLLLecTB C CaMoro Havana.

o TexHMKM 06LLEHNA U TaKTUYECKUNE NPUEMbI.

e [IpyeMbl 1 METOAbI TEKYLLUX NeperoBopoB C MOCTaBLUKOM.

e BanaHc cun Ha neperoBopax: oTBe4yaeM Ha Bonpoc «KTo KoMy 60blLe HY)XEH?».

e OcHOBHas TaKTVKa NoBefAeHNs NPOAaBLLa: Ha YTO «3aToYeHbI» Nltobble NPoAaXmn?

e Buabl, MeTOAbl 1 MEXaHU3MbI MaHUNYAALUNA.

MpoTuBoAencTBME MaHUMYNALMAM: BCErO HECKOJIbKO LLIAroB.

Kak onpefennTb, Korga neperosopbl nopa sakaH4neatb.

o [onyyeHne 06a3aTeNbCTB OT MOCTaBLUMKA, PUKCALMSA AOCTUTHYTbIX AOrOBOPEHHOCTEN.

MpaKTUKyMbl:

Bugeo-keiic «XKecTkune neperoBopsbl. Mo6exaaeT He caMblii CUTbHbIN».

YnpaxHeHue «[MepeBof cnabblx CTOPOH B CUSIbHbIE CTOPOHbI».

YnpaxHeHune: «<banaHc uHTepecoB cTopoH. Kopugop uenei. lNepeceyeHne Kopuaopos Lenen. 3aTarMBaHne nocTasLLMKa B CBON KOpuaop
uenem».

YnpaxHeHue: TecT-guarHocTnka «Mor cTunb BeeHUsi NeperoBopoB».

MeperosopHble NoeanHKK «locTaBLMK — 3aKymnLUK» N0 KOHKPETHbIM CUTYaLUAM: MOBbILLEHWE LieHbI, YC/TIOBUS OMaTbl, NePeroBopb! 3a
5 MUHYT.

Bupaeo-keic «[eperoBopbl C NPUMEHEHUEM MaHUMYNSALMIA B YCIIOBUAX OrpaHUYEHNsi BPEMEHMU C €AUHCTBEHHbLIM MOCTaBLUNKOMY.

OeHb 3.

«YnpaeneHue 3anacaMu NpeAnpUATHSA: OCHOBHbIE 3/IEMEHTbI NOBbILEHUS 9P PEKTUBHOCTM».

Y10 Takoe ynpaBieHne 3anacamMu 1 4YTo Takoe 3anacbl?

Bes yero ynpaBneHue 3anacamun Ha NpegnpUATAN HEBO3MOXHO?

CTpyKTypa usgepxek Ha ynpassieH/e 3anacaMu. Y4eT pacxofoB Ha Cofiep)kaHune 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX N3AepXeK,

CBA3aHHbIX C 3aKynkamMmu. PacuyeT u ynpaBneHue nsgepxxkamu Ha cofep)xaHue 3anaca: MeToaunka u npumepbl.

o OnpepeneHve Heo6Xo0AMMOro o6bemMa 060pOTHbIX CPEACTB, ANst 06ecneyeHus CTabUNbHON 3aKyMNoYHON AesTenbHOCTU. MeToanka
nJiaHMPOBaHUsi MOTPEBHOCTM B 060POTHbIX CPeACTBax AJ1sl 3aKYNOYHON [eATeNIbHOCTU, UCTOUHWKM MOKPbITUSA NOTPEBHOCTH B
060pOTHbIX CpefiCcTBax.

e OcHoBHble KPI ynpaBneHusi 3anacaMv TOProBOro 1 nponsBoACcTBEHHO-TOProBOro NpeanpusaTusi: 06opaynmBaeMocTb 3anaca,

peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1a YA0BNeTBOPEHNS TEKYLLLEro CNpoca, ypoBeHb 06Cy)XMBaHNUsA. BaaumocBssb 1

ynpaBneHue nokasaTensmu.

Llenb cosaaHmna 3anaca, BUAbI 3anacos, NoAXoAbl K yripaB/ieHUIo 3anacamu.

HenvkBuabl B cocTaBe 3anaca. YTo cumTaTb HeNMKBMAOM? YTO AenaTtb C HenvkBugamm?

e ABC n XYZ aHanus 3anacoB. Knaccudukaumsa 3anacoB n GopMvpoBaHue Noaxoaa K ynpaBfieHUio 3anacaMmn Ha OCHOBE pesynbTaToB

ABC un XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos npegnpusatus. lNpumep nposefeHus aHanusa c nomoubio EXCEL.

MapameTpbl 3anaca, Heo6xoanmble Ans 3GdeKTUBHOrO yrnpaB/ieHWs 3anacaMu: CNpoc, pa3mep 3akasa, pacxoibl Ha ynpaBieHus

3anacamu, MaKCUManbHO XesfaTeNbHblli ypOBEHb 3anaca, Bpems BbINMOJIHEHUSA 3aKa3a, ypOBEeHb CTPaxoBOro 3anaca. Yto Heo6xoaAUMo

3HaTb JIOFUCTY U 3aKynLmMKy AN ynpasneHusa 3anacamu?
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o CBA3b MeXAy 3aTpaTaMu 1 pa3MepoM 3akasa. lNoHATMe onTUManbHOro pa3mMepa 3akasa.

e [IporHo3upoBaHue crnpoca kak 0CHOBa NiiaHNpoBaHus 3anaca. «[JopoXxHas KapTa» yCrnewwHOoro NporHo3npoBaHus cnpoca. Metoabl
NpPOrHO3MpoBaHUsA crpoca. aMepeHue TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAsLLero MeToa Nt MPOrHO3MPOBaHUS.

o CTpaxoBoW 3anac: BCe pasHOBUAHOCTU pacyeTa.

e Bpems BbINonHeHWs 3akasa. MNoHsATMe U CTPYKTypa 3aKynoYyHOro uuKna.

e Touka 3akasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHnst 3anacamu 1 noaaep>kaHns onTMMasnbHOro YpoBHA 3anaca AN yA0BNeTBOPEHUS
cnpoca notpeéuTenein NpeanpusaTUs.

e Mogenu n cuctemMbl ynpaBieHuUsi 3anacamu.

MpakTUKyMm:

«PacyeT pacxofoB Ha cofepkaHune 3anaca».

MpakTukym: «<ABC-aHan13 o60poTHbIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».

MpakTnkym: «<KABC-XYZ aHanusa».

MpakTukyMm: «[IporHo3npoBaHue cnpoca C UCMoNb30BaHWEM Pas3INYHbIX METOA0B U UHCTPYMEHTOBY.

MpakTukyMm: «PacyeT cTpaxoBOro 3anaca», «Pacyet TOUKM 3aKasa».

MpakTukyMm: «YnpaBneHus 3arnacamMm ¢ yCTaHOB/IEHHOWN NEPUOANYHOCTBIO NOMOJIHEHMA 3aMNacoB [0 NOCTOAHHOIO YPOBHS».

[lpenogaBaTenu

BAPHAK KOpuin Bnagnmuposuy

MpoteccuoHanbHblit ynpasneHew, GU3HeC-TpeHep, IKCNepT-NPaKTUK B 0611aCTU IOTUCTUKK, 3aKyNOK W yNpaBieHus 3anacamu.

Cdepa npoeccMoHaNbHbIX MHTEPECOB:

. YHpaBneHme JIOMMCTMKOW M Lenbto NOCTaBOK

o YnpaBneHue 3aKynkamu v noctaBlWMKaMu

. YHpaBneHme 3anacamMu n pacxogamu

. YHpaBneHme NOrnMCTU4eCKNMu npoeKkTamMmm

e ABTOMAaTM3aLUUN CUCTEMDI ynpasneHua JIOTUCTUKOM N NOTUCTUYECKUMUN 06 BEKTAMU

(] Opransau,Mﬂ pa6OTbI 1 BblBOA U3 KPU3UCHOIO COCTOAHUA NTOTUCTUYECKUX nonpasp,eneHMﬁ 1 06bEKTOB
o OnTuMM3auums 6M3Hec—npoueccos N NOTUCTUYECKUX U3[epxKeK

. AyTCOpCMHF NOrUCTUKN U NOTUCTUYECKUX MNMpoLeccoB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHupoBaHue 61sHeca, prHaHCOBOE MiaHUpOBaHWE, MapKETUHT 1 MPOAaXu, aHaus
WHBECTULWI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (hUHaHCOBbIV YYeT M OTYETHOCTb, yNpaBieHYecKuii y4eT, 6UsHec 1 GprUHaHCOBbIe
rokasaTtenu, npaeo).

OnbIT paboTbl:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPeHep.

2008 — AMPEKTOp TIOFMCTUYECKOrO LIEHTPa MeXAYHapoAHOM KoMNaHum nonHoro uukna (coepa Fashion-uHayctpunm).

2007 — UCMNONHUTESbHbIN AMPEKTOP KoMMaHuu (3PL-npoBaiaep NOrmcTUYEcKmX yenyr).

2006 — AMPEKTOpP CKaZiCKOro KOMMJIeKCa TOProBol KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi creumanucT, pyKoBOAUTENb HanpaB/ieHUss B KOMMNaHWW NOJIHOTo LuKna (HeTaHas NpOMbILLINIEHHOCTD).

BbicTynnenus n nyénukauum:
ABTOp MOHOrpacdmit N0 BOEHHOW NIOrMCTUKE.

ABTOp NONyNApHbIX cTaTen 1 Ny6MKauuii B nevaTHbIX U 31eKTpoHHbIX CMU no Bornpocam NOrMCTUKY 1 yNpaBieHUsl TOBapOABUXEHUEM:
«MIHBECTULMM B TEXHOMOIUIO LIeNMOYKU TOBAPOABUXKEHMSI: MOJTyYaeM MaKCUMMasbHYH peHTabeslbHOCTby, «[T0CTpoeHne B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOTUCTUYECKUX yCnyr ypoBHsi 3PL», «<Ham cTano TecHo: Kak HalTu cBOH60LHOE NPOCTPAHCTBO Ha cknage», «WMS —
ynpaeJieHWe U UCNOJTHEHNE, «[lecATb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMXKEHMUS», «3M0BELLME NPU3PaKn 6usHeca,
«Cyntaem ce6ecTOMMOCTb CK/IaCKUX onepaLmit», «4ecTHbIN 6GU3HEC — 3TO YTONUA U HecEbITOYHas MeyTa», «<Bo3BpaTHas norucTuka:
HOBbI LLeHTP NpubbIny, «byayliee NOrMCTUKM U Lienen NOCTaBOK: YTO HAC XAeT B 6numxaniume 10 net» u gpyrue.

PeannsoBaHHble NPOEKTbl: CoO34aHNe NOrMCcTUYEeCKOro LeHTpa Me)Kp,yHapop,Hon KOMMaHUK, CTPOUTENBbCTBO U OpraHn3auma pa6OTbI
CKNnaacKoro KkomMmnnekca, cosgaHme n aBtoMmatndauma CUCTeMbI ynpaBsneHua, opraHnsauuna HanpasneHua 6u3Heca B prI'IHOVI pOCCVIVICKOVI
TOpFOBOVI CeTun, co3gaHne NHTepHeT-pecypcoB U MHOIrne gpyrue. Bce npoekTbl peanMsoBaHbl ycneuwHo.

ABTOp, CNYKEP U BEAYLLUIA MacTep-K1acCoB MO JIOTUCTUKE, YIPaB/IEHUIO LienaMu NOCTaBOK, 3aKynkaM 1 YpaB/ieHUto 3anacamu.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Meamna-pecypcos.
KopnopaTuBHbIe KNUEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONTUMMUACKUIA, OHUTPAHC, SELA, MPArMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



