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[MpumeHeHne Agile B ynpaBneHnu onepaymoHHOM
AeATeNIbHOCTbIO B KOMMaHUU

CekpeT obecrneyeHns pocta aPppeKTMBHOCTU ONepaLMOHHOM AeATEIbHOCTU — B NPaBUIIbHOM NPUMEHEHUN COBPEMEHHbIX
yrpaB/eHYECKUX MHCTPYMEHTOB. BaxxHO yMeTb noabupaTtb MeToAbl YNpaB/ieHUs], NOAXOAALLME TEKYLLEMY COCTOSHUIO KOMMaHUN 1
BHeLUHel cpefbl. B nporpaMme oco60e BHUMaHWe yaeneHo BO3MOXHOCTSAM NPaKTUYeCKOro ncnosib3oBaHus Agile ans pelueHus
3ajay ornepaumMoHHON AeATENbHOCTH.

[ata nposepeHus: 1-4 uona 2024 ¢ 10:00 go 17:30

ApTtukyn: C111512

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 47 800 py6.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT no oKOHYaHuU 06yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoJlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna Koro npegHasHa4veH

PykoBoguTenein KoMnaHui U nogpasaeneHnin, MeHeJ>KepoB NpoeKToB.

Lienb o6y4yeHus

Pa3pa60TaTb nnaH 4encTeumm no NPUMEHEHUIO TEXHOTOTMN Agile ANA aKTyanbHOrro Bnaa OI'IepaLI,VIOHHOVI [EeATENIbHOCTU U NONYYUTb
npeactasneHune o HeO6XO,£I,VIMbIX ANA NoBbIlEeHNA 3¢d)eKTMBHOCTVI warax opraHmsauum pa60TbI KOMaHAbl.

Ocob6eHHOCTH NporpaMmmsil

B pamkax kypca Ansi cnylwaTens nporpaMmbl NpeoCcTaBAseTCA YHUKaNbHas BO3MOXHOCTb OCBOUTb MPaKTUYecKoe NpuMeHeHne rmbkoim
TexHonorum Agile npu peweHnn npo6aem B onepaLnMoHHON [eATENbHOCTU KOMMaHUN.

PesynbTaT 00y4YeHus
B pe3ynbTaTte o6y4yeHus cnywiaTtenu:

CtpaHuua: 113 3


http://www.finkont.ru

e HayyaTCsi aHanM3MpoBaTh TeKyllee COCTOsAHME U haKTopbl, onpeaensitoLme poct ahheKTUBHOCTY ONepaLMoOHHON AeATENbHOCTY;

e HayyaTCsi COOTHOCUTb BUAbI U 3aZ@a4mM ONepaLnoHHON LeATeNbHOCTU C MOAXOAALMMY METOAAMM YIpaBNeHNS;

e MonyyaT NpeAcTaBieHNe O BO3MOXHOCTSAX NMPaKTUYecKoro npuMeHeHust Agile B Tekyluei pa6oTe;

e Y3HAIOT 06 OrpaHUYEHNsIX 1 OCOBEHHOCTAX UCMONb30BaHNA Agile;

e HayyaTcsi BbI6GMpaTb ONTUMasIbHYHO MOAESb YIPaBNEHNUs UCXOAS U3 CTOALLMX 3aay OrNepaLoHHO AesTeNIbHOCTY;

e OCBOAT Ha MpaKTUKe NpMMeHeHne MeTogonorum Scrum u Kanban, ¢ y4eToM Ux 0TAMYMI, OCOBEHHOCTENW U YyCNOBUIA
MCMONIb30BaHUS;

e MPUOBPETYT HaBblK OpraHM3auun paboTbl Agile — komaHabl.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

AeHb-1.
YcnoBus 3¢ ekTUBHON OnepaLMoHHON AeATEeNbHOCTH.

o Llenn n-sapgauun OI'IepaLl,I/IOHHOVI AeATEeNIbHOCTU.

e AHanus aTanos OI'IepaLMOHHOVI [eATeNIbHOCTU: MOUCK NOoTeHUanbHbIX npo6neM.

. XapaKTepVICTVIKa BNnaoB OHepaLlMOHHOVI AEATEJSIbHOCTU N-AOCTYMHbIX METOA0B NOBbILLEHUSA ee-ad)d)eKTVlBHOCTVI.
. OT60p noaxogdawmnx MeToaoB yrnpaBieHUA: KpUutepun Bbl60pa, aHanuns TeKyLLl,eVI CuUTyauumn n-pellaemMbix 3agas.
e OcobeHHOCTH n-ycnosuma npuMeHeHua TMOKUX MeTOoA0B ynpaBJieHUA.

dunocodus Agile.

Agile Manifest. LileHHOCTU n-npuHUMnbl Agile. OWNGKKN NpUMeEHEHUS. 3a6Ny>KAEHNA BbIXXUBLLUNX.

e Kak MeHsieTCs MMPOBO33peHWe Npy NepPexoae OT-UHAYCTpUanbHOro obLectea K-LUMbpoBOMy MUPY: MOCNEACTBUS A/ OpraHu3aLuu.
o [Mpo6nemMbl KOMMYHUKaLMIA MeXAY CTPYKTYpamMu pasHoi KynbTypbl.

o Kakune opraHusaLmoHHble Npobnembl noMoraeT pelwnTtb Agile.

e Tunbl opraHU3aLmii, KOTopble MOTYT UCMO/b30BaTb TeXHOOrno Agile.

o [paKTnyecKkue orpaHuYeHus.

e OTpacneBble 0CO6EHHOCTU NpUMeEHeHUA Agile.

MpakTukym «pumeHeHne mogenu ,KeHesuH" (Cynefin framework) ans Bbi6opa onTMManbHOM MOAeNY yNpaBieHus».
OeHb2.
Kanban meTtogonorus.

e Kak pa6oTaeT cuctema KaHb6aH.

o [penmyLLecTBa U-HeAOCTaTKN Noaxoaa.

e OCHOBHble NpakTuky KaH6aH.

e CUCTEeMHbI MOAX0 U-CUCTEMHOE MbILUIEHWE.

o [Ae u-korga npuMeHsieTcs.

e MacwTabupoBaHune KaH6aH.

e YcnoBwusa ycnewHoro BHeapeHns KaHbaH-cucTeMbl.

MpaKTU4ecKuit Kenc no-NpMMeHEHNIO METOLONOMMN KaHHaH B-OMNepaLoHHON LeATENbHOCTY.
AeHb-3.
Scrum meTogonorus.

e Teopus u-LLeHHOCTK Scrum.

e OTnmyme Scrum oT-Kanban.

e Ponu Scrum: Bnagenew npoaykTa, Scrum-macTep, AeBenonepbl.

o Co6bITWsI Scrum: exxeflHEBHbI Scrum, nnaHWpoBaHue cnpuHTa (Sprint Planning), o630p cnipuHTa (Sprint Review), peTpocnekTuBa
cnpuHTa (Sprint Retro).

e OcobeHHOCTU acunuTaumm o63opa CpUHTA, PETPOCMNEKTUBDI, NIaHUPOBAHUS: CYLLLHOCTb, pa3top 3Tanos.

e ApTedakTbl Scrum.

o HbasoBble NnapamMeTpbl YCNELWHOCTH.

MpakTukym «BHeapeHve Scrum Ansa ynpasneHus 6usHec-npoLieccammy.
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Pa6oTa c-kapToii N0/1Ib30BaTeNIbCKUX UCTOPUIA.

e 3aueM HyXHbl Nnonb3oBaTesibckue uctopun (User Story). Bceraa-nu oHu 6biBatoT.
e Kak nucaTb nosnb3oBaTenbCkue NCTOPUMN.

e Kak noctpouTb KapTy nonb3oBaTtenbckux uctopuii (User Story mapping).

¢ Y10 Takoe kapTa BausHus (Impact mapping).

o [pyopuTesaumsa nonb3oBaTesIbCKUX NCTOPUN.

e Kak 6bITb, ecnv 103epbl eLlie He-3HAaKT O-NPOoAYKTe.

o Moanduvkauma TEXHUKU A5t TPOMbILLIEHHOO PbIHKaA.

AeHb4.
Agile-komaHnpa.

® XKM3HEHHbIV UMK KOMaHAbl.

e CTuUnn nuaepcTea B-3aBUCUMOCTU OT-CTaf MU Pa3BUTUSA KOMaHAbI
e Ponesble Mofenu B-koMaHae. Kak pacnucatb n-opopmuThb.

o Mogaenb pa3BuTuSa koMaHgbl bptoca TakmaHa.

o [lenerupoBaHue.

e CTpareruu pelieHunsi KOHIMKTOB.

e MoTuBaLms B-KOMaHzae.

o KoyuumHr Agile komaHg,

MpakTukym: «CornacoBaHue KOHGANKTa MHTepecoB B-Agile-koMaHge».

[lpenogaBaTenu

BOPOBEbLEB Masen ®egoposuny

R&D aupekTop. PykoBoauTenb npoekTa (cepTuduumposaH MM - ctaHaapT).
BrsHec-TpeHep, KOHCYNbTaAHT NO OPraHM3aLUMOHHOMY Pa3BUTUIO, SKCNEPT-aHAIMTUK B 06/1aCTU 3KOHOMMKM, YNPaB/IEHUA U MapKEeTUHra.

MpurnaleHHbI NeKTOp Y BeyLLMil CEeMUHApPOB B 06/1aCTU MEHEeIPKMEHTA, MapKeTUHIa-1 MOCTPOEHNS GU3HEC-CUCTEM
aHanusa-PAHXul C,-HNY BLL3 1 paga kopnopaTUBHbIX YHUBEPCUTETOB.
PaspaboTka 1 conpoBOXAEeHNE NPOEKTOB B chepe MaLLNHO- U CY[OCTPOEHUS, SHEPTETUKMN.

Cneu,manmsmpyeTcn Ha 6VI3HeC-FU'IaHVIpOBaHVIVI n MoaenmpoBaHun.

FOPYNEB OeHunc AnekceeBuy

"eHepanbHbI AUPEKTOP CTPax0BOW KOMMaHUN.

OvpekTop nHcTtutyTa LUndposoi akoHomukmu CM6I3Y.

JoueHT dpakynbTeTa undpoBbix TpaHchopmaunii YHueepcuteta UTMO.

Y4yacTHUK NPOEKTOB Mo 3akasdy komnanuit: TA3MPOM, PocHedTb, SpTeii MeTpoliem Pyc u ap.

HOCOBEL lOnna ApkagbeBHa

SKCI'IepT Nno MeXMNYHOCTHOMY B3aUMOJENCTBUIO, BOnpocam ynpaBnqueCKon SdeJeKTVIBHOCTVI n ynpaBiieHuto 4enose4yeCKumm
pecypcamuy, OpFaHI/I3aLWIOHHbIl7I ncuxonor.

O6pa3oBaHue:
CaHkT-MNeTep6yprckuin rocyfapcTBeHHbIR yHUBepCUTET, haKynbTeT NCUXOOMUMN.
OnbIT paboTbl:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTuBHOro TpeHepa ¢ OAO «PX[O», AK «<AJTIPOCA», OAO «<MEIA®OH», OAO «IMCb» u gp.

e OnbIT NpoBefeHNsl TPEHWUHIOB A1 Pa3NnyHbIX MPOdeCcCMOHaNbHbIX FPyMM, B TOM Y1Cie ANsl PyKOBoOAMTENEN MeANLIMHCKNX
opraHusauun — 17 ner.

e PaspaboTana v npoBoAUT Nporpammbl «Flcuxonorns neperoBopoB», «3PPEKTUBHbIE NPOAAXM», «YCMNELIHbIA PYKOBOANUTESbY,
«My6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «[1cuxonornyeckne acnekTbl
B paboTe C NpeTeH3usiMU», «MCKYCCTBO YO AEHUsI», Ap.
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