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[po6neMbl ynpaBneHus NpoeKkTaMu pasBuTUA NpeanpusaTus

Mporpamma Kypca Coep>XuUT Noapo6Hoe U3yyeHune NpakTUK U CTaHAAPTOB B 06/1aCTW NPOEKTHOIO MeHEAKMEHTa NPeANnpUsATHS,
[laeT NoHWMaHue pasHbIX MOAXOA0B U METOL0JIOMMIM, POPMUPOBaAHUS CUCTEMHOMO MOAXOAA K PELLEHMIO 3a4ay B peanusaLum
NpPOEeKTOB, NPO6JIEM yNpaBieHWst MPOEKTaMu PasBUTUA NPEANPUATHUS.

Jata nposepeHus: 21 -23 asrycta 2024 ¢ 10:00 po 17:30

ApTukyn: Cr110735

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponaBnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 39 000 py6.

[insa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuarn, kode-naysbi.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLlne UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHusi, nosyyatoT YOCTOBEpEHNE O NOBbILLEHUUN KBanupukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei KOMNaHUi, AUPEKTOPOB MO Pa3BUTUIO, KOMMEPUYECKMX AMPEKTOPOB, PYKOBOAUTENEN NPOU3BOACTB, AMPEKTOPOB MO
yrnpaBneHuto NpoeKTamu, AUPeKTopoB no UT, pyKoBoauTesNen NPoeKTHbIX 0OPUCOB, PYKOBOAUTENEN/MeHeA)KEPOB NPOEKTOB,
aAMUHUCTPATOPOB/ KOOPAMHATOPOB MPOEKTOB, YNIEHOB MPOEKTHbLIX KOMaHA,

Llenb o6y4yeHus

HayuuTbcs NpaBUAbHO NaHUPOBaThL PaboTbl M NPOLIECCHI MPOeKTa PasBUTUA NPeANpPUATUSA, OBlaAeTb TEXHUKAMM yCnewHoro
yrnpaBneHusi NPOEKTaMm1 U MPOEKTHbIMU KOMaHAaMU, YMETb PacCUMTbIBaTb SKOHOMMUKY NPOEKTOB Pa3BUTUS NPeanpusaTusa (Mogenu
OKYyMaemMoCTH, yYeT 3aTpaT, OLeHKY 3hHeKTUBHOCTM), NPeABUAETL PUCKM MO NPOEKTY U pa3pabaTtbiBaTb NaH UX HUBETMPOBAHUS.
3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

MoHATMe NpoekTa. MpaHuLbl NPUMEHMMOCTM NpoekTa. OTAMYME MPOEKTHOrO YNpaB/ieHNUs OT yNpaBfieHNUsi MPOeKTaMMm.
HopMaTuBHble JOKYMEHTbI MO YNpaBieHUo NPoeKTaMu.

YnpaBneHue UsMeHeHUsIMU B KOMMaHuW. Kak Lenu NpoekToB oTpaXarTcs Ha CTPYKTYypax npoeKToB.

CtpaHuua: 1us 2


http://www.finkont.ru

PasnunyHble Nnoaxoabl K yripaBneHunIo NpoeKTamMu.

PekoMeHayemasi CTPYKTypa NPOEKTa pa3BUTUS NPEANPUATUS U NPOLLECCOB YNpaBeHNs NPOEKTOM.

CvcTema ynpaBnieHusi NpoekTaMu pa3BuUTUA NPeANpUSTUS.

3Tanbl U CTaAumn ynpaBieHns NpoeKTamMmmn pasBuTus.

MN3beraHne olWIMBGOK Ha CTaAMN UHULMALUK U NPELNPOEKTHbIX UCCNEf0BaHUN.

CocTaBneH1e NpeaBapuTeNbHOro niaHa npoekTa pa3BuTUs. CeMb OCHOBHbIX OLIMG0K (B popMaTe rpynnoBoro TPEHUHra).
Oco6€eHHOCTM NNaHMPOBaHNA NPOEKTOB Pa3BUTUS NPEANPUATHS.

MnaHupoBaHue paboT (MeTogoM 06paTHbIX rpadoB).

MnaHnpoBaHue NPOAOIHKUTENBHOCTH NPOEKTa METOLOM AMarpammbl aHTa.

MnaHWpoBaHMe YenoBeYeCKMX U MaTepuanbHbIX PeCypcoB NpoeKTa.

KOHTponb ncnosiHeHns nnaHoB npoekTta no metony B.A.basaposa.

MN3beraHne owN60OK B NpoLiecce nepefayn pesynbTaToB NPOEKTa B IMHENHOE ynpaB/ieHue.

MocTNpoeKTHOE COMPOBOXAEHME.

SKOHOMMKa NPOEKTOB Pa3BUTUS NPeANPUSATUSA, MOAESIM OKYNaeMOCTH, y4eT 3aTpaT, oLeHKa ahheKTUBHOCTY.
Oco6eHHOCTM MPOEKTOB PasBUTKS B YCIIOBUSIX USMEHEHMSA MOAENN 6oraTcTBa nNpu GryKTyauum 3KOHOMUKK U BU3HeC-Cpeapl.
lepaBneHme pUCKaMu U WaHCaMu NPOEKTOB Pa3BUTUA. OwnbKU He y4yeTa pUCKOB NMpu UX NpnBA3Ke K UCTOYHUKaM yrpos.
paMoTHOe ynpaBneHue KOHGMKTamMu B npoekTax no 3.6epHy u C.KapnmaHy.

MpeoponeHve oWMG0K B OpPraHU3aumm paboT MPOEKTHbIX KOMaHA,

nCI/IXOCbI/ISMOJ'IOFW-IECKMe aCneKTbl MPOEKTHOro ynpaBneHua. TexHUKU NpefoTBpaLLeHns cTpecca U I'IpOCbECCMOHaJ'IbHOFO BbIropaHua.

[lpenogaBaTenu

MPEMOOABATE/b

3KcnepT 1 NPaKTUKYOLWNIA creunanmcT B chepax aHTUKPU3UCHOIO yrpaB/ieHnsl, ONTMMMU3aL/MU OpraHM3aumMoHHO-QYHKLIMOHANbHbIX
CTPYKTYp KOMMNaHWi1, BCTpanBaHne KOMMaHuii B CUCTEMY NMOCTaBOK KpyrHbIx BeHaepos (Ford, Bosch, Siemens, Electrolux, Loranger, Pepsi-
Cola, Coca-Cola, Heineken, Chupa Chups, Kamas, Naamal, BUAM 1 gp.), cosgaHus cnyx6 MapKeTuHra, NoCTaHOBKU CUCTEMbI NPOAaX,
ONTMMM3aLMM NOCTAaBOK U NOFUCTUYECKUX CUCTEM, HACTPOMKMM 6U3HEC-MPOLIECCOB YNPaB/SOLWMUX KOMMNAaHWU XONAUHIOBbIX CTPYKTYP,
KOMIMAEKCHOM ANarHoCTUKM COCTOSIHUSI CUCTEM YNPaBJIeHUs], CO3laHNs U BHEAPEHUs CUCTEM MOTMBALMK, BbICTPauBaHusl 6U3Hec-
NPOLIECCOB B COOTBETCTBMU C 6U3Hec-Mogenbto, PR 1 GR. OnbIT pyKoBOAsLLEN paboTbl B KOMMEPYECKMNX U FOCYAapCTBEHHbIX
opraHusauusax 6onee 27 net.

CTtpaHuua: 2 us 2



