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NHbopMaLMoHHO-aHanuTuyeckas paboTta cnyxbsbl
9KOHOMMYECKOM 6€30MacHOCTU BO BHELLHEN cpefe. busHec-
pasBefka Nno KOHKypeHTaM 1 napTHepam

Pa6oTa KOMMNaHWUi B COBPEMEHHbIX peanusx TpebyeT 60MbLLION M36UPaTENbHOCTU B BbIGOPE KOHTPAreHTOB, aHanM3e PUCKOB
3aKJI0YaeMbIX CLEMOK U UX Lienoyek. Ha Kypce cryliaTeny nsyyat MeTofibl BbISIBIEHUS HEHALEXHbIX KOHTPAreHTOB C
UCMNOJIb30BaHWEM Pas3/IMUYHbIX UCTOUHUKOB MHGbOPMAaLMK, NepefloBble TEXHOOMUM K NPOBEPKe KOHTPareHToB, NoAX0Abl K
yrnpaBneHuto 1e6UTOPCKO 3a[J0/I)KEHHOCTBIO U BO3BPATY NPO6IEMHbIX JONTOB.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbiLleHWst KBanudukalmm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 Hsl

MpoaoMmKUTENnbHOCTb 06yuYeHus: 16yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoAgpo6Has cxema
npoesfa Ha ceMuHap.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[IOKYMEHT no OKOHYaHuU o6yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

[lna koro npegHasHa4veH

PykoBoguTenei, AUPeKTOpOoB No 6e30MacHOCTH, 3aMeCTUTeNEeN AUPeKTopa No 6e30MacHOCTM, PYKOBOAUTENEN KOMMAEHC,
pykoBoauTesnei noapasaeneHuin ciyxeébl BHyTPEHHEro KOHTPOJIA U BHYTPEHHEro ayAuTa, CneLunanmcToB no 6e3onacHocTy,
cneumanucToB No 9KOHOMUYeCKoW 6e30MacHOCTH, BHYTPEHHUX ayAUTOPOB, OPUCTOB.

PesynbTaTt 06y4YeHus

B-pesynbTaTe 06y4eHuss Ha-Kypce cnywaTenu:

e HayuaTcsi npaBu/IbHO paHXXMPOBaTb MOTEHUMAbHbIX KIIMEHTOB, MOAPSAYMKOB, NOCTABLUUKOB U-KOHKYPEHTOB, COMTacHO
UCXOASLLUM OT-HUX PUCKaM.

e onyyaT METOAMKM NO-BbISIBIEHNIO BO3MOXHbIX HENTOSINIbHBIX UM HEA,eecnoCco6HbIX MapTHEPOB.

e V3yyaT nepefoBble TEXHONOMMM U NOAXOAbI K POPMUPOBAHUIO TUMOBbIX MaTPUL, MPOBEPOK KOHTPareHToB.

e CMoryT nsbexaTb pocta Npob/eMHon fe6bUTOPCKON 3a0/HIKEHHOCTU, a-TaKXKe y3HatoT 0-Hanbonee aPPEKTUBHbIX METOAAX
rno-ee-Bo3Bpary.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

CtpaHuua: 113 3


http://www.finkont.ru

[TporpamMmma oby4yeHus

AeHb-1.

AHanus KOHKYPeHTHOI cpeAibl UTI0TEHLMalNbHbIX MapTHEPOB Nepea 3aK/ioYeHeM [,0roBOPOB (KOHKYPEHTHas U-3KOHOMUYeCKast
pa3Bepka). CucTeMaTU3aLMsA NPUHATUSA peLeHuit No-Bbli6opy 6/1aroHafeXXHoro napTHepa.

o TNoHATME UHDOPMALIMOHHO-aHanTUYeckoi pa6oTbl (MAP) B-cucTeme 6€30MacHOCTU.

e Llenu n-3agaumn MAP un-ee-posib B-NOCTPOEHNMN COBPEMEHHOMN U-3(HEKTUBHON CUCTEMbI 6€30MacHOCTH NPeAnpUATUS.

o MpuHUMMbI U-MeToAbl ocyllecTBeHust AP Bo-BHelHel cpefie KoMmnaHum (KOHKYpeHTHasi U-3KoHOMMYecKast pasBefKa) No-0CHOBHbIM
KOHKYpPEeHTaM U-KOHTpareHTam.

e HopmaTtuBHO-NpaBoBas 6a3a u-npaBoBble orpaHuyeHus BeaeHns VAP Bo-BHeLLHel cpeae npeanpusTus.

o OpraHusauvoHHOE, MeTOA0NOMMYECKOE, MPOrpaMMHOE U-TEXHONOrMYeckoe obecneyeHne MAP Bo-BHelHeN cpefie NpeanpuaTyus.

¢ MNokasaTenu geatenbHoctTn CI6 npy npoBefeHUN pasnnyHoro pofa aHanutuku (KPI).

e MeToAbl Nony4YeHns MHGOpPMaLMM O-KOHTPareHTe U3-BHELLHUX OTKPbITbIX UCTOYHUKOB. Knaccudukauus nHdbopmauum o-naptHepe
N-KOHTpareHTe.

e OCO6EHHOCTM NONyYEHNs CBEAEHWI N3-CPEACTB MacCoBON MHDOPMaLUK N-BOZMOXHOCTU UCMONb30BaHNA AETEKTUBHbIX areHTCTB.

e CneunanvanpoBaHHble pecypcbl c-6a3aMu AaHHbIX M0-0TpacnsaM 61u3Heca U-TeppuTopusM.

o [IpyHLMNbI NonyyYeHns obuumnanbHON MHOPMaLMK N3-TOCYAapCTBEHHbIX OPraHOB U-PerncTpaLMOHHbIX OpraHn3aLmnii.

e 0630p aBTOMaTWU3UPOBaHHbIX MHHOPMALMOHHBIX CUCTEM, NPUMEHSIEMbIX Ha-pbIHKE (BO3MOXHOCTU, UHTepdelic, paboTa Nno-cLueHapusmM,
anropuTMbl U-T.4.) U-UCMONb30BaHNe CUCTEM AJIS NOBbILLEHNS 3((HEKTUBHOCTU MPOBEPOK KOHTPAreHToB.

o ANropuTM onpeaeneHns HageXXHoCTU NapTHEPOB-— OPUANYECKUX N-PU3NYeCcKMX Nyl c-npumeHeHnem metogoB Due Diligence n-SWOT-
aHanunsa npu n3yyeHnMun uccrneayemoro napTHepa.

e [pyMepbl NPoOBEAEHUA KPAaTKOro swot-aHann3a Ha-0CHOBaHUK JaHHbIX nonydeHHbIx B-CMAPK (KoHTyp-®okyc).

o [IpyMepbl NOLIAroBOro nomcka MHGopMaLmm No-KOHTpareHTy c-ucnonb3osaHnem VIHTepHeT n-opuumanbHbIX pecypcos.

o [IpyMeHeHNe Ha-MpaKTUKe SMMNUPUYECKOro 3aKoHa 60onbLMX Uncen big-data B-pasnnmyHbIX MHOOPMALIMOHHO-aHANIMTUYECKUX CUCTEMAX.

o GopMuMpoBaHNe BHYTPEHHWX NpaBu/1 U-perinaMeHToB Mo-NpoBepKam AenoBbiXx NapTHEPOB B-X04e UHULIMMPOBaHWA AOrOBOPOB.

o GopMMpOBaHUE TUMOBbIX MaTPUL, MPOBEPOK NOTEHLMaNbHbIX KOHTPareHToB (MaTpULbl MPUHATUA peLLeHus-— scoring) B-Lensx
cucTeMaTusaunm U-CTaHAapTM3aLmn aHaIMTUYeckon paboTs.

o BK/tOYeHMe B-MaTpULIbl MPOBEPOK «CTOM-(hakTopoB» (stop-factor) U-MHbIX HIAHCOB C-CO6MIOAEHUEM «MHTEPECOB GU3HECcax.

o Moka3aTenu apdeKTUBHOCTM Nofpa3fesieHnst 6e30NacHOCTU NpU NPOBEAEHNM NPOBEPOK KOHKYPEHTOB U-NapTHEPOB.

e [lnaHuMpoBaHMe feATeNIbHOCTU M-OTHYETHOCTb PYKOBOAUTENEN U-aHANUTUKOB NoapasgeneHusi 6esonacHoctv KomnaHuu.

JeHb-2.

AHanuMTuKa uynpaeneHue fe6UTOPCKOI 3a40/HKEHHOCTbIO C103ULMKU 6e30nacHOCTU. CUCTEMHbBIN NOAXO0A K-BO3BpPaTy NPo6aeMHbIX
ponroe. Konnektopckas pesatenbHocTtb CIb.

¢ YyacTue pasnnuHbIX NoApasfenieHuii B-ynpaBieHny Le6UTOPCKON 3a0/IKEHHOCTbIO U-aHanu3 c-nosuuun C3b ee-CTpyKTypbl
U-COCTOSIHUSI.

o MMpUHLMMbI NPOBeAEHUSI MUHPOPMALIMOHHO-aHAIMTUYECKON paboTbl Npu GOPMUPOBAHUM NPaBUA PaboTbl C-3aA0/IKEHHOCTAMM.

o [MpoBeAeHWe aHann3a NpUYMH BO3HUKHOBEHUSA UM HapacTaHusi NPo6ieMHbIX JONTOB U-BHECEHWE U3MEHEHUIA B-TpaBWa yrpaBieHus
[e6UTOPCKOMN 3afL0/MKEHHOCTbIO B-KOMMaHum.

o MOHATKE, COCTaB U-OCHOBHbIE MPUUYKUHBI 06PA30BaHUA <MEPTBSIKOB» U-UTO IENCTBUTENBHO CIEAYET K-HUM OTHECTH.

o GopMUpoBaHve NpaBun ynpaeneHws 4e6UTOPCKOMN 3afl0/MKEHHOCTbIO NoapasaeneHnsMu KoMnaHum u-ee-MHKaccauum co-CTOPOHbI
C3b.

o MMp1UMeHeHWe METOA0B SKOHOMMUYECKOW pasBeaKu Npu c6ope MHdopmaLmm o-pUHAHCOBOM MOJTOXKEHWUM JOMMKHUKA, aHann3 NpUUrH
M43 n-oleHKa NepcrneKkTUB ee-BO3BpaTa.

o PaHXuUpoBaHue SOIKHUKOB NO-TUMAM UX-OPraHN3aLMOHHO-NICUXOIOMMYECKOro NMOBEAEHUS U-NPUYMHAM UX-«HEXENaHWs» BO3BpaLLaTh
JOIr.

o MoAroToBKa K-NMPOBEAEHUIO NEPErOBOPOB 0-BO3BpaTe [L0/Ira, COCTaBeHUe obLLero anropuTMa neperosopos (04Ho/ no-ckammn/
no-Batcan unu tenedoHy).

o BbIxof Ha-n1Lo, NPUHMMaloLLEe pelleHne 06-oriaTax U-hopMUpoBaHMe roTOBHOCTU K-TPOBEAAEHMIO MEPErOBOPOB.

o BbIsiBIEHME NPU3HAKOB JIXXM, MaHUMNYIMPOBaHWS, UTHOPUPOBAaHWS NPOBGIEMbI, HEXeNlaHUst UCKaTb KOMINPOMMUCC U-MOTUBUPOBaHMWe
KOHTpareHTa Ha-onsaTy Jo/ra B-X04€e OYHbIX NMePeroBopos.

o OCOGEHHOCTMU U-OCHOBHbIE NMCUXOJIOrMYecKne NpaBuia o6LLeHNs C-LOMKHUKaMM No-TenedoHy B3bICKaHWUS [ONTOB NO-TenedoHy.

o Paspa6oTka cLeHapueB TenedoHHOro KOHTaKTa U-o6ecrneyeHne NCUxoNorMieckoi FOTOBHOCTM AOMKHMKA 06CYXKAATb BO3HUKLLYHO
npo6nemy.

o MonCK KOMMPOMMWCCHbIX PELLEHUI U-pa3paboTka niaHa no-noralleHnto 3af0JIKEHHOCTMU.

o TUNOBble BapuaHTbl OTBETOB AOJIKHMKA U-NTPaBUIIbHOE NCUXONOrMYECKOe NOBEAEHUE NePEroBopLLMKa.

o MOPAZOK AENCTBMIA NPK OTCYTCTBUM JOSHKHMUKA 06LLATLCA UK B-CllyYae KaTeropuyeckoro «npUHLMNUaNbHOrO» HEXENaHum niaTuTb.

e MoAroToBKa MUCbMEHHBIX JOCYAEGHBIX MPETEH3UI U-BKITOUEHUE B-HWUX apryMEeHTOB [s «MOATaNKMBaHUs» febuTopa K-focyae6Hoii
onnaTe fonra.

o MMopsAOK NPaBWUbHOM NOATOTOBKMU MaTepUanoB U-Nepefayun nx-B-Cyf A5 NpU3HaHUsA JOMKHUKA 6aHKPOTOM W-NpUBNEYEHNs]
K-KOHCONIMAVPOBAHHOM OTBETCTBEHHOCTY NepBbIX UL,

o MonyyeHue 06ecneunTenbHbIX Mep U-paboTa c-NpucTaBamMum.

CtpaHuua: 2 M3 3



Keiicbl n-3apgaHus:

o «KOHKYpEHTHas M-aKOHOMMUYECKasa pasBeaKa, MPUHLMMbI U-CoaepXKaHue.
o «Pa3paboTka MaTpuLbl MPUHATUAA PELIEHUSA NO-KOHTPareHTam».
e «dopMMpoBaHUe NpaBws No-Bo3BpaTy NPO6EMHON LEBUTOPCKOW 3a40/MKEHHOCTH.

[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT no KopnopaTuBHOW 6e3onacHocTu. OAMH U3 BefyLmx akcnepToB B Poccuu n CHIM no akoHoMuMYeckon, kaapoBoMn,
NCUXONOrMYECcKoin, MHPOPMaLIMOHHOM 6e30MacHOCTU NPeanpPUATUA.

B HacTosiLLee BpeMa ABNSIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «TomMapkeT». bonee
yeTblpex JIeT paboTaeT Ha PbIHKE KOHCANTUHra B cdepe obecneyeHuss 6e3onacHocTu. ABnsieTcss KBannduLuMpoBaHHbIM 3KCMEPTOM Mo
cucTemaMm 6€30MacHOCTM NPeAnpUSATUIA.

BxoauT B cnncok penTuHra «5000 Hanbosee NONynsipHbIX M y3HaBaeMbIx vl B Poccun» no MHeHMo AHanuTuyeckoro LeHTpa Brand
Analytics.

OnbIT paboTbi:

e 2006- H.B. — 3A0 «TexHonornm besonacHocTn buaHeca», reHepanbHbIA UPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp BesonacHocTu busHeca», reHepanbHbIn ANPEKTOP.

e 1993-2002rr. — M'MnepMapkeT «ALlaH», Toprosas ceTb «TaTu», BocTouHo-EBponeiickuit MHBecTUUMOHHbIN BaHk (BEUB), HayanbHMK
cny>x6bl 6e30MacHOCTH.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHusaums v pyKoBoACTBO Cny>K6amu 6€30MaCHOCTM U BHYTPEHHETO KOHTPOJIS; MPOEKTUPOBaHNE CUCTEM KOMIMIEKCHON 6e30MacHOCTH
NS NPeANnpUSATUAI PasniMYyHOro poja LeATeNbHOCTH; pa3paboTka M 060CHOBAHWE CUCTEMbI BHYTPEHHETO KOHTPONA NpeanpuaTus (ayauT,
pEBU3UMW, UHBEHTaPWU3aLMK, YNPABEHYECKUIN KOHTPOSIb); OpraHWU3aLms ¢ HyNis CUCTeMbl MHDOPMAaLMOHHOM M KaapoBoi 6e30MacHOCTM Ha
NpeanpuATUAK; OLleHKa CUCTEMbI BHELLHUX 1 BHYTPEHHWUX PUCKOB 1 Yrpo3; HOpMaTUBHOE o6ecneyeHune AesTeNbHOCTY NoApasaeseHuit
6€30MacHOCTM U BHYTPEHHErO KOHTPOSS; UHPOPMaLIMOHHO-aHaNUTUYeCcKoe obecnedeHne AeAaTenbHOCTU CUCTeMbl 6e30MacHOCTH U
CUCTEMbI BHYTPEHHErO KOHTPOJISA; OpraHnsaLusa cCUcTeMbl NPeaoTBPaLLEHUA BHYTPUKOPNOPATUBHOMO MOLLEHHUYECTBA U XULLEHWI Ha
npeanpuaTUK; pa3paboTka CUCTEM 3KOHOMUYECKOW pasBefiki M KOHTPPa3BeAKMW Ha NpeanpuUsaTUm.

My6nukauum:

ABTOp Ny6nmKaumii B npodeccroHanbHbix nepuoguyeckux CMU: xypHanbl «AupekTop no 6esonacHocTu», «<Moe feno», «Poccuitickas
Topross», «CNnpaBoOYHUK PYKOBOAMUTENSA NPEeANPUATUA», ra3eTbl «be3onacHoCTb U TOpro.nsy, «TexHosornn besonacHoctu busHeca».

KopnopaTuBHble KJIUEHTbI:

OHepreTnyeckas Kopnopauusi «03K» (Mocksa), XonauHr «MHBeHcuc» (JloHaoH, MockBea), TonnmeHo — aHepreTuyeckas Koprnopauus
OTIK (OoHeuk), TonnmeHo — aHepreTndeckas Koprnopauums «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropon),
XonauHr «<ABU-MpogakT» (Bnagumup, Kanunudrpag), OAO «BPX» (KocTpoma, MockBa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbi Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "Axgekc" (Mocksa,
PsizaHb), 3aBog, «CaH-To6eH-Be6ep» (Mogonbek), KombuHat AKK (Benropog), 3aBog, «<Moccenbmalu» (MockBa), ABTOMOGUIIbHbBIN 3aBOJ,
«Ypan» (Muacc, YensbuHckas 061.), [lepeBoobpabaTtbiBatowwuin 3aBog «Pecypce» (Tam60B), [lepeBoo6pabaTbiBatoLLnin KOMGUHAT
«Conpek» (Bonoraa), KnumoBsckuit Tpy6HbIi 3aBog, (KnumoBsck), KomnaHus bullaiiH (Mockea), Kom6uHat «Mypom» (Mypom), Toproeast
KomnaHusi «<MarHym» (AnmaTbl), ToproBas komnaHusi «<Cuénnactkom» (HoBocu6upcek), Toproeasi komnanus «<KBALPAT» (Kupos),
Toprosas komnaHus «CTap» (EpeBaH), Toprosas koMnaHus «3osioToe si610ko» (EkaTepuHBypr), Toprosas komnaHus «J1 3Tyanb»
(Mockea), Toproeasi KomnaHus «VxTpenauHr» (Uxesck), Toproeasi komnaHusa "M-Buzieo” (Mockga).
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