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y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

PasButue nepcoHasia n ynpasjieHne TajlaHTaMU

Ha ceMuHape cnywaTenu nonyyaT UHCTpYMeHTapui aAnst GopMUpPOBaHUA NONMTUKU Pa3BUTUS NepcoHasna u ynpasneHus
TanaHTaMu, cucTeMbl paboTbl C KaAPOBbLIM Pe3epBOM, MO3HAKOMATCSA C yCMewHbIMU NpakTUkaMu 1 TpeHaamMu B cdhepe 06yyeHns v
pa3BuUTUS NepcoHana.

[ata nposepeHus: 30-31 masa 2024 ¢ 10:00 po 17:30
ApTtukyn: MC23316

Bup o6yuyenus: CemuHap

®dopmart obyyeHuss: OHNalH-TpaHCsAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb o6yyeHus: 164acos

CtoumocTb yuyacTtus: 33 800 pyo6.

[ins y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEeHT Nno oKOHYaHuM obyyeHus: CepTudukaTt 06 y4acTum B CEMUHapE.

Ilna koro npegHasHaveH

PykoBoauTenei oTaena nepcoHana, MEHeL)KEpOB Mo NepcoHarny, HayanbHUKOB OTAeNa 06YyYeHNUA U Pa3BUTUS NepPCoHana, MeHeLXepoB
no 06y4YeHunto 1 pasBuTUO NepcoHana, HR — generalist.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yuyeHUs YHaCTHUKM:

e OBnagetoT CoOBpeMeHHbIMI 3HAHUAMU B-06/1aCTU METOOOTUM U-TEXHONOMMU 06yYeHUs1 U-pasBUTUA NepcoHana.

o OCBOSIT METOAMKM NOCTPOEHNS 3P HEKTUBHOW CUCTEMbI NPOGHECCUOHANBHOTO Pa3BUTUA COTPYLHUKOB.

e M3yuyaT coBpeMeHHble NpakTuku Talent Management (ynpaBneHue TanaHTaMm) U-NOCTPOEHUS Kapbepbl.

e HayuaTcs BbicTpanBaTb paboTy C-NepcoHanioM KOMMNaHuM s co3aaHns KaapoBoro pesepsa U-niaHMpoBaTh nocnegytolue
MeponpusATHS No-paboTe C-KagpOoBbIM PE3EPBOM.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuK).

MeponpuaTre NpoxoauT B paMKax Kypca NoBblleHNs1 KBanndbukaumm:

e MeHeKep Mo 06y4YeHNto: OpraHn3aLnsa CUCTEMbI OBYYEHUS U pa3BUTUSA NepcoHana B KOMMaHuu

CtpaHuua: 113 3


/training/all/menedzher-po-obucheniyu-kurs-v-moskve-online/
http://www.finkont.ru

[TporpamMmma oby4yeHus

AeHb-1.

PasBuTHe nepcoHana— aTan NpoABUKEHUs B-Kapbepe.

Llenu pa3eutusi nepcoHana. Hy>xHo-nu pasBuBaTtb NepcoHasn u-noyemy?

Passutune nepcoHana B-KoOMMaHUn: NOHATKUE, Lenun, 3agadyu, npuHumnol.

Pasnuuue mexay obyyeHnem n-pa3sBMTneM nepcoHana.

CoBpeMeHHble NoaxoAbl K-06yYeHNIO U-pa3BUTUIO NepcoHana.

MocTpoeHne aHeKTUBHOM CUCTEMbI 06YYEHUA N-PA3BUTUSA.

Ponb pykoBoguTensi B-pa3BUTUN COTPYAHUKOB.

PasBuTue pykoBoauTenei n-pasButme psaoBbiX COTPYAHUKOB-— B-4EM pasfivyne u-4to BaxKHee?
[MnaHupoBaHue MHAMBUAYaNbHOW Kapbepbl.

Buabl kapbepbl: Kapbepa A)XeHepanucTa u-kapbepa cneuuanucra.

Bo3MOXHble MyTW pa3BUTUSA PyKOBOAUTENEN CPeHEro U-BbiCLUEro 3BeHa.

ANropuT™ NOCTPOEHUS KapbepHOro NyTH N-MHANBUAYaJIbHOrO KapbepHOro NAaHUpoBaHuS.
HoBble popMaTbl U-MHCTPYMEHTbI 06yUYeHUs U-pa3BUTUS.

MUVpPOBOW U-0TEYECTBEHHbIN OMbIT: yCNELHble NPaKTUKK.

TpeHabl T&D-B 2023-rogy: 4TO ByAET aKkTyanbHO?

Pa6oTta C-YHUKaJ/IbHbIMU cneynanuctamu (TaﬂaHTaMM).

Kak cospaTtb onTMMarnbHy CUCTEMY Pa3BUTUA TallaHTOB.

KpuTepun onpefeneHns TanaHTAMBbIX COTPYAHUKOB.

MaTpuua «noteHuman-— apheKTUBHOCTbY.

Mopenn koMneTeHUUIA YHUKaITbHbIX COTPYAHNKOB.

MnaHnmpoBaHue 06y4YeHWss U-pasBUTUA TanaHTINBbLIX CMELMaNCTOB.
KpuTepun oueHku achheKTMBHOCTN NPorpaMMm pasBUTUA TanaHTOB KOMMaHWUW.

MoTtusauus COTPYAHUKOB Ha-pa3BuUTUe: MaTepUuasibHble nN-HemaTepuasibHblie MeToAbl.

Camoob6yyatoLLasicst opraHnsaums n-ynpaBneHme 3HaHMAMU-— MU Un peanbHOCTb?
KopnopaTtuBHas KynbTypa, Cnoco6CTBYyoLLas U-NPenaTCcTBYOLWan NPoLEeccy pasBUTHS.
KOHbANKTbI n-ux-yperynmpoBaHue.

BsanmopencTBue B-KONNEKTUBE.

JeHb-2.

CospaHue UNoAroToBKa Kagpoeoro pes3epea.

dopmMupoBaHue cucTeMbl paboTbl C-ka;pOBbIM pe3epBOM B-COOTBETCTBUU C-LieNiiMU, KOPNOPaTUBHOM KyNbTypoii, cneuudukoii
AEATENIbHOCTN KOMMaHUU.

3ayeM HyXeH KazpoBblil pesepB? Koro Tyfa BK/IOUMTb U-Nnodemy? Pasnuune mexay o6yyeHnem, pasBuTMEM COTPYAHMKOB U-KafpOBbIM
pesepBOM.

KafpoBblin pe3epB-— 3TO NPOEKT Wi npouecc?

CospaHune KafpoBOro pesepBa 6e3 610pkeTa-— 3TO peasibHOCTb.

Bbi60p cOTpyAHMKOB B-KaApOBbI pe3epB.

KpuTepun BbiGopa B-pe3eps.

Pasnnune mexay HacTaBHUYECTBOM, OOyYeHNEM, Pa3BUTUEM, KOYYUHTOM N-MEHTOPUHIOM.

KTo MoXeT cTaTb HacTaBHUKOM? Tpe6oBaHMUs K-NMpodeccMoHanbHbIM U-TMYHOCTHBIM KayeCcTBaM HaCTaBHUKA.

PacnpepneneHve oTBETCTBEHHOCTY 3a-pa3BUTUE COTPYAHUKA MEXAY HAaCTaBHMKOM, ero pyKoBOAMTENEM, PE3EPBUCTOM U-KaapoBoOW
CNy>X60M.

dopMupoBaHue nnaHa paboTbl C-KafpOBbIM pe3epBOM: MPOrpaMmbl 06yueHus n-pa3eutusi. OnpegeneHme HeO6Xo0AMMbIX PECYPCOB ANisl
peanusauun nporpaMm pasBuUTUSA.

N3mepeHune ahPeKTUBHOCTU paboTbl BCEX YHaCTHUKOB NpPOLIECCa U-OTYETHOCTb.

TexHonorun passuTusi NnepcoHana.

MNHCTpPYMEHTbI pa3BuTuS, BbIGOP ONTUMANbHbIX.

KomMneTeHuun n-moenu-— Kak CoCTaBUTb U-MPUMEHSITb AJ151 06yYeHUs1 n-pa3BuTusa?

MeTOp,VIKVI O6y‘-IeHI/IF| n-nepegayu onbiTa: rpynnoBble U-MHAMBUAYalbHble: AEMOHCTpauua, MUHCTPYKLUUNK, 3aaHnA, Kel7ICbI, NPOEKThI.
dopmupoBaHue HANBUAYanbHbIX NiaHoB passuTtus (UMP) ana pa3Hbix KaTeropuii nepcoHana.

Kak coctaButb u-peanusosatb UMP?

lMnaHupoBaHue pa3BuBaroLWmxX AencTBMI. KaTanor passuBarowwmx 4ENCTBUN.

OueHka nporpecca-— Kak Mbl-y3HaeM, YTO AO6GUANCE 3anaHMPOBaHHbIX Pe3ynbTaToB B-pa3BuTUn?

KoHTpornb npouecca pa3suTtus.

TUnNUYHbIE OLLIMBKUN N-«MOABOAHbBIE KAMHW» MPOrpamMM KagpoBOro pesepasa.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHanaaT 9KOHOMUYECKUX HAYK, KOHCYbTaHT-MPaKTUK Mo ynpaeseHuto ¢ 20-1eTHUM OMbITOM paboTbl JMPEKTOPOM MO NEPCOHany u
OprpasBuTUIO B KPYMHbIX POCCUINCKUX U 3apyBeXXHbIX KOMMaHUsIX, KapbepHbI KOyu.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e [locTpoeHue cUCTeMbI yripaBieHNs NePCOHANIOM.

e [locTpoeHue rpenamnHra, CUCTEM BO3HArpaXKAeHUs U N1bror.

e OKOHOMWKa 1 HOPMUPOBaHWe TpyAa.

o [TpodeccrmoHanbHoOe 1 KapbepHoe pasBUTUE COTPYAHUKOB.

e PaspaboTka NporpamMmm u cMcTemMbl 06y4YeHUs COTPYAHUKOB B KOMMaHUN.
e PaspaboTka cucTeMbl Liesield M nokasaTenen X JOCTUKEHUS.~

o KapbepHbIii KOYYMHT U KapbepHOe KOHCY/IbTUpOBaHue.

o HR-MapKeTUHT 1 GpeHANHT.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutust PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBeHHbIV Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
OnbIT paboTbi:

OAO «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAIY Y OpPraHWM3aLoOHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «lueoeapHsa MockBa-3dec» (Typuus, NPoU3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHg AKALIO, TenekoMMyHMKaLuKW), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YrpaBieHUo NePCOHANOM,
pervoHanbHbI MeHeXep Mo YyNpaBeHNo NepcoHanoM ynpasssiiowein KOMMaHuu.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaBfIeHUIO NEPCOHANoM» 1 ap.

CtpaHuua: 313 3
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