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[paKTHnyeckne peKkoMeHaaLunm rno npUMeHeHno BaxToBOro

MeTofa opraHmsauunn Tpyga B 2024 rony

C 01.01.2024 roaa npovsoLLIM NPUHLMINMANBbHbBIE U3MEHEHUS MO YCTAHOBMEHNIO HaA6aBOK 3a BaxTOBbIV MeTo paboTbl, B 2023
rogy B TK P® BBefeHbl NonpaBKy, Kacarowmecs opraHMsauum paboT BaxToBbIM METOAOM. Ha ceMuHape aKcnepTbl pacCKaXyT, Kak
npaBuabHO 0POPMUTb NPUMEHEHNE BaxTOBOrO METOAA B OpraHn3aLum, KakuMn HOpMaTUBHbBIMU JOKYMEHTaMU 3TOT METOS,
perynupyeTtcsi BHyTPU OpraHn3aunm, Kakme coumnarnbHble rapaHTUm 1 NpemMyLLecTBa NosIoXKeHbl paboTHUKaM-BaxTOBUKAM, KaK
npaBubHO 0hOPMUTbL HaL6aBKU M KOMMEHCALMKN NPU BaXTOBOM MeToZe paboThbl. B pamkax ceMnHapa paccMmaTpuBaroTes
CMOPHbIE MOMEHTbI U TUNUYHbIE OLIMGKM paboToAaTenNsi Ipu NPUMMeHeHUU BaxTOBOIrO METOAa opraHu3auum Tpyaa.

Darta npoeepenus: 12 - 13 ceHTabps 2024 ¢ 10:00 go 17:30

ApTtukyn: MC22140

Bup o6yuenus: CemuHap

®dopmart obyueHuss: OHNaiH-TpaHCAsAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yuyacTtus: 33 800 pyo6.

JAins y4yacTHUKOB NpeflycCMOTpPeHo: MeToauyeckun matepuarn.

ﬂOKyMeHT MO OKOHYaHuUn 06y‘-IeHMFIZ Cemech KaT 06 y4acTuu B CeEMUHape.

Ilna Kkoro npegHasHaveH

[MpeKTOopoB No nepcoHany, pyKoBOAUTENER U MEHEAXKEPOB OTAENOB YNpaB/eHNs NepcoHanoMm, pyKoBoauTenei oTAeN0B Kagpos,
MeHeZ)Xep No Ka[poBOMY [1eNoNpon3BOACTBY, HauyanbHUK OTU3, 3KOHOMUCTOB MO TPyAy,6yXrantepos.

Lienb o6y4yeHus

PaccMoTpeTb 0CO6EHHOCTM BaxTOBOro MeToAa paboThbl, U3y4nTb CUCTEMY OMNiaThl TpyAa, NPUMeEHeHUe PaitoHHbIX KO3APPULMEHTOB K
BblMNJlaTaM BaXxTOBMKOB.

PesynbTaT 06y4YeHus

B pe3ynbTaTte Oﬁy'-leHMﬂ YYaCTHUKMU:

paccMOTPAT U3MEeHEeHUs TPYAO0BOro 3aKoHOAaTeIbCTBa KacaTeNbHO MPYMEHEHNSA BaXTOBOrO METOAa OpraHnsaunm Tpyaa Ha
NpeanpuATUAX U B KOMNaHKAX, @ TakXKe MBMEHeHUs], CBA3aHHble C BaxTOBOW Hafb6aBkol B 2024 roay,

NpoaHann3unpyoT n pa3bepyT CNOPHblIE MOMEHTbI Ha KOHKPETHbIX NMpUMepax,

nonyyaTt npakTUyeckne peKoMeHpaLmnu, Kak npaBuiibHO OpOPMUTL MPUMEHEHNE BaXTOBOIO METOAA B OPraHn3aLnm, Kakumu
HOPMaTWBHbIMU AOKYMEHTaMU 3TOT METO/, PEryNIMpyeTCs BHYTPW OpraHn3aumm,

13y4aT NPOBEPEHHDIN NOPAAOK AEACTBUI NPU BHEAPEHUW BaXTOBOro MeToAa OpraHn3aumm Tpysa Ha NpeanpusTum u B
KOMMaHuy,
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e M3y4yaT npaswusa npuemMa Ha paéoTy BaXTOBWKOB: 3aK/1lo4eHne Tpya0oBOro 4orosopa U BHeCceHue 3anncu B Tpya0BYHO KHUXKKY.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

JeHb-1.
BaxToBblit MeTOA: HOpMaTUBHOE perynupoBaHue. OCHOBHblE NOHATUS NO-BaXTOBOMY MeToAy.

e TpynoBoOe 3aKOHOAATENbCTBO 0-BaXTOBOM MeToAe. HopMaTuBHbIe aKTbl, PeryiMpytoLmx NpuMeHeHne BaxToBoro Metoaa pabot. 063op
namMeHeHun B-TK-P®-2023-roga.

e OCO6eHHOCTM opraHu3aLumn paboT Npy BaxTOBOM METOZE.

o Heo6xoauMble pernaMeHTUpytoLme JOKYMEHTbI (NOIoXKeHWE 0-BaxTOBOM METOAE, NMoNoXeHWe 06-onnate, rpaduk paboTbl, BHYTPEHHWU
pacrnopsafoK HS, MOJIOXeHUe 06-yueTe paboyero BpeMeHu u-T.4.).

e JlokanbHble HOpMaTUBHO-MPaBOBbIe aKTbl NO-PEryNPOBaHMIO BaxTOBOro TPYA0BOro npoLecca.

e O6ecneyeHune rapaHTUi MNO-NPOXMBAHUIO U-MTUTAHWUIO BaXTOBUKOB.

e HopmaTuBHOe perynmpoBaHune BaxToBOW paboTbl c-ydeToMm COVID-19.

Pa6ouee BpeMs n-Bpems oTAbIXa NpU BaXTOBOM MeToze. YueT pabouyero BpemMeHu.

o [poAOMKUTENBHOCTb paboyero BpeMeHU AJsi pasHbIX KaTeropuin paboTHUKOB. MNpoaoXUTENbHOCTL paboyero BpeMeHMU.
MpoaomkuTeNnbHOCTb BaxTbl. [POJOMKUTENBHOCTb paboyei CMeHbl U-MeXAYCMEHHOr0 OTAbIXA, AHWN eXXeHeAeNbHOro OTAbIXa, AHM
B-NyTU. MexayBaxToBbl oTAbIX. [paduk paboTbl Ha-BaxTe, NpaBuia cocTaBfieHus rpaduka.

o [TOpsIAOK MCUYUCTIEHUSI TPYAOBOMO CTaXa paboTHUKOB, paboTaloLmUX BaxTOBbIM METOLOM.

o OCo6eHHOCTU NpefoCcTaBeHUs OTMycKa Npy paboTe BaxTOBbIM METOLOM.

o [lonnaTa 3a-CBepXypoOuHyo paboTy, paboTy B-Npa3fHUYHbIE U-BbIXOAHbIE AHU, 3a-paboTy B-HOUHOe Bpemsi. Hopma pabouero BpeMeHu.
Mpoun3BoAcTBEHHbIN KaneHAapb. CYMMUPOBaHHbIN y4eT paboyero BpeMeH!.

e Y4yeTHbI Nepuog nNpy BaxTOBOM MeTOoAe OpraHusaLuumn pabor.

Mpaeuna npmema Ha-pab6oTy BaxTOBUKOB. TpyA0BOi1 AOroBop.

e TpyaoBoit [OroBOp C-BaxTOBUKOM. [1paBusnia 3arnofHeHUs TPYAOBON KHUXKMU.

o MopsfOK NPOXOXAEHUA MEMLMHCKUX OCMOTPOB BaxTOBbIX PaBOTHUKOB. B-kakux cryyasx TpebyroTca ncuxmaTpudeckoe
ocBupeTenbcTBoBaHMe. OTBETCTBEHHOCTb 3a-40MYyCK K-paboTe 63 Me0CMOTPOB.

e OCO6EHHOCTM NPUBIEYEHNS MHOCTPaHHbIX PA6OTHUKOB (BU30BbIX N-6€3BU30BbIX): BPEMEHHO NMPOXMUBAIOLLUX, BPEMEHHO
npe6biBatoLLMX.

FapaHTvm U-KomMmneHcayuu ana nuy, pa60Ta|ou4,ux BaXTOBbIM METOAO0M B-CE€BEpPHbIX perunoHax.

o [TpaBuna npMMeHeHne pahoHHbIX KOIPHULNEHTOB N-yKasaHWsA UX-B-TPYAO0BbIX forosopax u-JIHA.

o CeBepHasi Hag6aBKa U-npaBunia ee-NPUMEHEHUs U-yKa3aHusa B-TPYA0BOM gorosope n-JTHA.

e [TpoAOMKUTENBHOCTb AOMONHUTENBHOMO OTNYyCKa 3a-paboTy B-cEBEPHbIX pervoHax. MNopsaok onpeaeneHns cTaxa, AaroLlero npaBo
Ha-[ONONHUTENbHbIN OTAYCK.

OeHb2.

OnnaTa 0TNYCKOB M-60/IbHUYHbIX NpU paboTe BaXTOBbIM METOA0M.
Mopsaok pacyeta HOA®MJ1 n-crpaxoBbix B3HOCOB: HoBOe ¢ 2024 roaa.
Mopsapok pacuyeTa cpefiHero 3apaboTka 3a-BpeMsi KOMaHAVPOBKM.

Oco6eHHOCTM pacyeTa cpefiHero 3apa6oTka npyu CyMMMPOBAHHOM yuyeTe pa6ouyero BpeMeHU: pacuyeT e)KeroAgHoro onsiaynBaeMoro
OTNycKa, AOMNONHUTENbHOrOo OTNYCKa M-yye6Horo oTnycka.

HauuncneHune oTNyCKHbIX M-KOMMEHCaLii 3a-HeMCnoNib30BaHHbIN OTMNYCcK. OCO6eHHOCTU HauUMCNEeHNs U-BbINIAaTbl NOCO6Mit NoO-BpeMeHHOM
HeTPyAO0CMNOoCO6HOCTN NPU CYMMUPOBaHHOM yyeTe pa6oyero BpeMeHu.

PacueT noco6uii No-BpeMeHHO HETPYA0CNOCO6HOCTY B-1epUoj, BaxTbl U-BTIEPUOS, MEXXAYBAaXTOBOr0 OTAbIXa.
Ocob6eHHOCTH onnaTbl TPyAa, pa6oTaloLmx No-BaxToBOMy MeToay. FapaHTUM n-KoMneHcauuu.

e Oco6eHHOCTM onnaTbl TPyAa Npy BaxToBOW opraHusauum B-2024 roay.
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e [apaHTUM U-KOMMeHcauun Ans paboTHUKOB, paboTatoWwux BaxTOBbIM MeToL0M. HoBble npaBuna oniaTbl 4OPOrY BaxTOBUKAM
c-1-mapta 2023-ropa.

e OnnaTa Tpyfa: MeTOAMKA pacyeTa 3apaboTHOM nnaTbl, ONNaThbl 3a paboTy B Npa3AHUYHbIE U BbIXOAHbIE AHU, OMNyiaTa CBEPXYPOUYHOM
paboTbl, onsiaTa AHEN MeXAYBaxTOBOro OTAbIXa, onnarta AHew B nyTU. HapbaBka 3a BaxTOBbI MeTOA paboTbl — MPUHATbIE BaXKHbIe
namMmeHeHus 2024 roga.

e HoBoe B-pacuyetax-— Tpe6oBaHusa TK-PO.

Hanoroo6no)xeHune npu onnarte NpoXXxMBaHUA U-opraHu3aluv NMTaHNA BaXTOBUKOB.

CtpaxoBble B3Hocbl u-HA®PJ1 c-BbinnaT MHOCTpaHLaMm.

[lpenogaBaTenu

AHTOHOBA Mapusa bopucoBHa

MpakTUK B 06/1aCTV HAJIOrOBOIo NpaBa, HaJIoroBOro NiaHWPOBAHUS, CUCTEMbI BHYTPEHHUX KOHTponeil, ayauTa. MNpenoaaBaTenb
[enapTamMeHTa HaIoroB U HaNoroBoro agMUHUCTpUpoBaHna GuHaHcoBoro yHusepcuTeTa npu MNpasutenbctee PO.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

Hanoroeblit pUCK-MeHeaXMEHT KOMMaHWiA, HaJIoroBoe NpaBo, MOCTPOEHNE CUCTEM BHYTPEHHUX KOHTPOJIEN.

O6pa3oBaHue:

OkoHuyuna ®rHaHcoByto akagemMuio nNpu MNpaeutensctee PO, aTTecToBaHHbIN ayAUTOP, UMEET CepTUHUKAT 06 YCMELHOM NPOXOXAEHUM
9K3aMeHa st paboTHUKOB Byxrantepuu, 3aHMMatoLLMX PYKOBOASALLME AO/MKHOCTY opraHnsaumii MK «<Pocatomy.

OnbIT paboTbli:

MpakTnyeckuit onbiT paboTbl 6onee 20 NeT B KOHCANTUHTE U PA3/IMYHbIX OTPACASAX MPOMBbILLIEHHOCTU: OCYLLECTB/IEHME MPOBEPOK B
KPYMHENLLNX POCCUNCKMUX KOHCANTUHIOBbIX U ayAMTOPCKMX KOMMaHUSX MO HasIoroBOMY KOHCaNTUHIY, BHeAPEHUE CUCTEMbI HAaNOroBOro
niaHMpoBaHUA 1 6rofKeTupoBaHus (B ToM uncne ans OAO «PXX[»), npoBefeHne KOMMNIEKCHOro o6cneaoBaHnsa npeanpuatus (Due
Diligence), yuacTue B cyaebHbIx Hanoroblx cropax (HK «PocHedTb», 000 «CypryT-Fasnpom»); ocyLLeCTB/IEHNE BHYTPEHHUX ayAUTOPCKUX
NPOBEPOK U MOCTPOEHUE CUCTEMbI BHYTPeHHero KoHTpons (PIrYM «PoccnMpTnpoM»),pyKOBOACTBO OTAENA KOHTPOJIS YYETHbIX NPOLIECCOB
(BHYTPEHHUI1 ayAWT, HaNOroBoe NJIaHMPOBaHNE) B KOMMaHWN MaLIMHOCTPOUTENbHOMO AnBKU3MOHa MK «PocaTom».

My6nukauum:

ABTop 6onee 40 ny6nukaunuii B BEAYLLNX SKOHOMUYECKMX n3aaHusax «[pakTnyeckoe HanoroBoe niaHupoBaHmer, «<Yyet.Hanorun.MpaBo»,
«3X. lOpucT», «<HoBasi Byxrantepusi», aBTOPKOMMeHTapusa K PegepanbHoMy 3akoHy «06 ayAMTOPCKOMN feaTeNbHOCTUY.

XNXXEPUHA HOnua lOpbeBHa

lOpucT-aKCnepT, NCUXONOr-NPaKTUK, KBanuduunpoBaHHbI HR-cneumanmcT n Koyd, OnbITHbIA PYKOBOAUTESb, YCMNELUHbIN 6U3HEC-TPEHEP,
aBTOP MHOTOYMCNEHHbIX My6AMKaLUMA.
O6pasoBaHue:

MockoBckas rocyfapCTBeHHas ropuguyeckas akagemums, KBaJ'IVId)VIKaLI,VIH «HOPUCT».

JononHutenbHoe o6pasoBaHue:

e AnnNIoM MexayHapoAHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaumoHanbHOro coto3a KaipoBUMKOB

e cepTudukat busHec-yHnsepcuteta MUPEUC

e 06y4yeHue y ussecTHoro ncuxonora M.E. JiuteBaka

e cepTudukat MexayHapoaHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbli:
KoprnopaTuBHbIM FOPUCTOM B MPOU3BOCTBEHHO-TOProBbIX KOMMaHUsX — 8 feT.
[vpekTopoM no nepcoHarny, pykosoauTenem HR-NpoekToB B NPOU3BOACTBEHHO-TOProBbIX KOMMaHWSAX — 8 feT.

B koHcanTuHre — 3 roga.
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Kak 6u3Hec-TpeHep npoeesa 6osee 60 ceMUHapoOB U Be6MHAPOB MO yNpaB/ieHWto NepcoHaniom, NCUXoorum ynpasnieHus, TpYA0BOMY
npasy, KaAPOBOMY MEHELXXMEHTY.

My6nukauum:

ABTop 60nee 150 ny6imKauuii B KaApOoBbIX XXypHanax, B TOM Yncre «TpyAoBble Cropbl», «KafpoBoe Aenio», «[AMpeKTop no nepcoHany»,
«KapgpoBble pelueHusi», «Kagposas cnyx6a 1 ynpaBneHvue NepcoHanoM npeanpuatus», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[epBas
nonoca, «CnpaBoYHMK KagpoBuKa», «CNpaBoOYHUK MO YNpaBIeHUo NepcoHanom» 1 apyrue.

Mo6eanTenb Bcepoccuicknx HR 1 npaBoBbIX KOHKYpCcoB («KaapoBuk roaa - 2013», «<HR-rofa - 2011», «MpaBoBas Poccus-2010»).
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