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PellieHne KaapoBOro Bornpoca B nepuog gepuumta Kagpos

Mporpamma Kypca JaeT CUCTEMHbI MOAXOA K PeLLeHMIo Bonpoca 06ecneyeHHOCT KOMMaHUiA KBanMbuuupoBaHHbIMIU Kagpamu.
Kaxgbl TemaTMyeckuit 610K NporpaMMbl COAEPXKUT KPaTKYH TEOPETMYECKYHO YacTb, a TakxKe pa36bop NpakTUYecKunx NpuMepos,
06pa3LoB AOKYMEHTOB U METOAMK paboTbl, NPaKTUYECKUX YNPaXKHEHWUN.

[ata nposepeHusn: 21 -23 masa 2024 ¢ 10:00 po 17:30

ApTukyn: Cr110456

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponaBnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 40 500 py6.

[insa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuarn, kode-naysbi.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLlne UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHusi, nosyyatoT YOCTOBEpEHNE O NOBbILLEHUUN KBanupukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBogutenei pasHoro ypoBHsi, Co6CTBEHHMKOB, HR-cneunanucTos.

Lienb o6y4yeHus

Hapab6oTka NpakTU4eCKOro MHCTPYMEHTapuUsi y4aCTHUKOB, HEO6XOAUMOrO AN NOBbILLEHUS 3HEKTUBHOCTM paboThl C KaApamu, a Takxe
Ha yBeNMyeHve NpyBeKaTeIbHOCTM NPeANPUATUIA N OpraHn3aumnii Kak xxenaemblix paboTofaTenel Ha pbiHKe Tpyaa.
9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

YnpaBneHyeckuit aygut n-HR-ayaut.

o OnpepaeneHne NPUYNH HelOCTaTOYHON 3HEKTUBHOCTU BHEAPEHHbIX NPOLIECCOB B-0611aCTW YPaB/IeHUsl NEPCOHAIOM.

o TOUCK «y3KMUX MECT» B-OCHOBHbIX U-BCMOMOraTe/lbHbIX NpoLieccax.

o AHafiM3 BEPTUKASIbHbIX M-TOPU3OHTaNbHbIX KOMMYHUKALIMA B-KOMMNaHUK.

o KntoueBble KOMMNETEHLMU PYKOBOAUTENEN PA3HOTO YPOBHS C-y4eTOM CreunduKn AesTeNbHOCTH, LLIeHHOCTEeN M-KopropaTUBHOM
KyNbTYpbl KOMMaHWW.

CtpaHuua: 113 3


http://www.finkont.ru

[locTynHble UHCTPYMEHTbI NOBbILIEHUs NPUBNEKaTeIbHOCTU paboToAaTens Ha-pPbIHKe TpyAa.

¢ YTO Takoe MMUAX KoMNaHun paboToaaTens.

e Ponb cnyx6bl no-paboTe c-nepcoHanom B-HGopMMpoOBaHUN UMUAXKA KOMMAHUN.

e BsanmopericTBue paboToaaTens n-conuckatenei: yCroBus B3anMOBbIrOLHOW MOKYNKMN U-NPOAaXKMN.

YTto npuobpeTaeT u-npepnaraeT paboTtoAaTesib Ha-pbiHKe TPyAa: CONocTaB/ieHne NOTPe6HOCTeW N-BO3MOXHOCTEWN.

Co3paHue nfipoasmxeHme HR-6peHpga.

o [pakTnyeckue cUTyaLMmn n-4acTble OLINGKM paboToaaTenei.

e HR-6peHp, KaK MHCTPYMEHT NPUBMIEYEHUS U-yepXXaHUs nepcoHana.

e Cesi3b HR-6peHfa c-ocHOBHbIMUM HR-MpoueccaMu B-KOMNaHUMU.

o [MoBbILIEeHME NpUBNEKATENbHOCTU paboToAaTeNs 3a-CYET YBENNYEHUS YDOBHS MPUBEPXKEHHOCTU AENCTBYHOLLMX COTPYAHUKOB
N-pasBUTUSA KOPNOPAaTUBHOW KY/IbTYPbl KOMMNaHUMU.

«BU3Hec He-AOMKEH 3aBUCETb OT-TIMYHOCTUI»— WHCTPYMEHTbI CHUXXeHUA 3aBUCUMOCTU KOMNaHUU OT-3HaHUM KJIIOYEBbIX COTPYAHUKOB.

e CTpaTternyeckme MHCTPYMEHTbI 06ecrneymBatoLLmMx 06ecnevyeHHOCTb KBaMbULUpoBaHHbIMUY Kagpamu.
o basa BHyTpMKoprnopaTUBHbIX NpodeccuoHanbHbIX 3HaHUA.

e OnTMMK3aLms n-nosblweHne addekTMBHOCTU Becex HR-npoueccos.

e BbiCcTpble NporpaMMbl OLIEHKH, aganTauuu, obyYeHus.

e BHyTpeHHUI U-BHELLIHWI KafpOBbl pesepB.

MoTuBaLusa U-NoANbHOCTb NepcoHana.

o TPUYMHBI CHUXKEHWSA NIOSNIBHOCTU U-AEMOTUBALIMA KOJIEKTUBA.
o VIHCTpYMEHTbI, hopMUpytoLLMe MOTUBALMOHHYIO cpeay ANA paboThbl U-AanbHENLLIErO Pa3BUTUS.

MpeemMcTBEeHHOCTb, COXpaHeHue u-fiepeaaya BHyTPMKOPNOPATUBHDIX 3HAHWIA.

e HacTaBHMYECTBO KaK MHCTPYMEHT CMJIOYEHNUS KONINIEKTUBA, MOAFOTOBKU U-MOTUBALMM KaapoB, Pa3BUTUSI KOPMOPaTUBHBIX TPaguLWi
n-noffiepXxKa KopnopaTUBHbIX LIEHHOCTENA.

e MNocTpoeHune athheKTUBHON CUCTEMbI HAaCTaBHWYECTBA OT-N/TAHUPOBaHUS A0S NMOABELEHUS UTOTOB.

e Pa6oTa c-conpoTUB/IEHMEM HAaCTaBHUKOB.

o ConpoBOXAeHUe paboTbl HACTABHUKOB.

e CucTema KOHTPOJIsi KayecTBa paboTbl HACTABHUKOB.

PasButue u-o6yqerme COTPYAHUKOB.

e MpNUMHBI, MO-KOTOPbIM 06YYEHME HE-TIPUHOCUT OXKIUAAEMOI MOJb3bl: UX-OMNpPefesieHNe N-KOPPEKTUPOBKaA.

e MeToAMKM NNaHNPOBaHMA 06y4eHUsA B-COOTBETCTBUM C-LieSIAMU KOMMaHUN M-HE06X0AUMOCTbLIO ONTUMUZALIMMN MHBECTULIMI
Ha-pasBuTHe.

e MeToAMKM KOHTPOJIA KauecTBa 06y4eHUs N-NoABEAEHNS UTOTOB B-COOTBETCTBUM C-LIESIAMU 0ByUEHNS.

Pa6oTa c-BHELUHUM U-BHYTPEHHUM Kaf|pOBbIM pe3epBOM.

e BapuaHTbl NOCTPOEHUs Kapbep KJIH0UYEBbIX CreLmanucToB.
¢ Ycnoeua hopMMpoBaHUA LWTaTa B3auMO3aMeHsIeMblX COTPYAHUKOB.
e MHCTpYMeHTbI MacCUBHOMO MOUCKA KaHAMAATOB, Ky/ibTypa GOpMUPOBaHUs BHELLHEro KaApoBOro pesepaa.

MpakTuKyMmbl:

o MoApO6GHbBIN YEK-NIUCT ANst NPOBEAEHUS YNPaBIEHYECKOro ayauTa.

o AHanuTuka «cnabblx MecT» B-06LLEN CUCTEME MEHELKMEHTA, KakK NPUUYMUH HeLoCTaTOUHON 3 dPeKTUBHOCTM paboThbl KaZlpoB.
e OnpepgeneHne NPUYNH HeJOCTAaTOYHON NPUBNIEKATENbHOCTH paboTofaTens Ha-pblHKe Tpyaa.

e lNowaroBas pa6oTa no-GopMUPOBaHUIO 6a3bl BHYTPUKOPMNOPATUBHbIX 3HAHUNA.

Pa6oTa c-conpoTUBNIEHNEM COTPYAHUKOB BbIMONHATL QYHKLMW HACTaBHUKOB.

3Tanbl popMMpoBaHWs 6a3bl HACTaBHUKOB.

e JKcCnpecc-uccnefoBaHue Ha-BblsiBNEHUE NPUUYMH HEAOCTAaTOYHOW BOBIEYEHHOCTYU U-MOTUBALUM COTPYAHMUKOB.
KCNpecc-oLeHKa YPOBHS NMPUBEPXXEHHOCTU (JIOSINIBHOCTH, MHTErpaLum, BOBIIEYEHHOCTM) NepcoHana.

e Pa3paboTka nporpamMmbl 6bICTPOI afanTaLmm C-y4eTOM BCEX HEOBXOAUMBIX acMeKTOB.

o OnpepgeneHne NoAXo0A0B K-MOTMBALMMW U-TIPUYUH HEYLOBIETBOPEHHOCTH TPYAOM COTPYAHMUKOB.

o ClLieHapuit CTpYKTYpMPOBaHHOIO MHTEPBbIO C-COTPYAHUKAMU U-KaHauLaTaMu.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanba OneroBHa

CtpaHuua: 2 M3 3


http://www.fcaudit.ru/training/teachers/burmistrova-natalya-olegovna/

Mcuxonor, HR-akcnepT, MeTogonor HR-TexHonoruit nNo oueHke, MOTMBaLUK U Pa3BUTUIO NEPCOHarna, aBTop KHUr B o6nactu HR,
AencTeyoWwmin npakTuk. Chepa npodeccuoHanbHbix MHTepecoB: MocTpoeHune ahPeKTUBHON cCUCTEMbI 06yYeHMs NepcoHana
npeanpuaTus. Pa6ota c MosiogbiMu Kagpamu, npodopureHTaumnoHHan paboTa. KaapoBblit pe3epB NpeanpusTUs, NnaHMpoBaHue Kapbepbl.
MocTpoeHne cucTeMbl HaCTaBHUYECTBA Ha NpeanpUATUA. MOHUTOPUHT U OLLEeHKa pesynibTaToB AEATENbHOCTM B 0651aCTU paboTbl C
nepcoHanoM. CoumnanbHO-NCMXONOrMYECKMe acnekTbl paboTbl ¢ NepcoHanoM. HopMaTMBHOE M LOKYMEHTaLNOHHOE COMNPOBOXAEHNE
paboTbl MO yNpaBieHWIO U pa3BUTUIO NepcoHana.

CtpaHuua: 313 3



