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Pykosoautenb AXO: noBbiweHne ahPEKTUBHOCTH
agMUHNCTPATUBHO-XO3ANCTBEHHbIX 06ecnevYnBaroLLmnX
nogpasgeneHumn

CnywaTenu Kypca nonyyaT NofiHOe NpeAcTaBlieHue No NpuHLMNaM ynpaBfiieHus KoMnaHuen, nogpo6Ho pa3bepyT Ha NPaKTUYECKUX
npumepax oco6eHHOCTH opraHunsaumm AXO-noapasgenennii, ycnoeus onnatbl nepcoHana AXO u oueHKN 3PHEKTUBHOCTM UX
paboThbl.

Jata npoBegeHus: 3 -6 ceHTa6pa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21766

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpogomkuTenbHoCcTb 06yyeHus: 324aca

CtoumocTb yyacTtus: 49 800 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

JIOKyMeHT no oKoH4YaHuM o6y4eHuns: CnyliaTtenw, ycnewHo nNpoLlejLine NTOroByto aTTecTaumio no nporpaMmme o6y4yeHus, nonyyaroTt
YpocToBepeHue 0 NoBbIWEHUM KBanubukaumm B o6beme 32 4acoB (B COOTBETCTBUM C NIMLIEH3NEN Ha NPaBO BeAeHUsi 06pa3oBaTesibHOMN
[leATeNIbHOCTY, BblfaHHOM [lenapTaMeHTOM 06pa3oBaHus 1 HayKu ropofa MockBbl).

Ilns Koro npegHasHayeH

3amecTuTenei reHepasbHbIX AUPEKTOPOB NMOOGLLMM BOMPOCaM, PYKOBOAUTENEN aAMUHUCTPATUBHO-XO35IMCTBEHHbIX OTLEN0B, TOM-
MEHEeLKePOB, KyPUPYIOLLMX AeATENbHOCTb 06eCneUnBatoLLMX NoApasAeneHUi UM aAMUHUCTPATUBHO-XO3SIMCTBEHHbIX MOAPa3AeneHU,
MeHeaKepoB cnyx6bl AXO.

Llenb o6y4yeHus

Mo3HaKOMWTb Y4aCTHUKOB C COBPEMEHHbBIM PYHKLMOHAIOM aiMUHUCTPATUBHO-XO3AWCTBEHHOIO 06ECNeYEHNS, HayYUTb
OpraHn3oBbIBaTb CBOIO paboTy C TpebyeMbIiM YPOBHEM KayecTBa, OCTaBasCh Mpy 3TOM B paMKax BbIAeIEHHOro 610/)keTa, pacCMOTPeTb
CTaHAapTbl OpraHu3aLmun AeaTeslbHOCTM o6ecnevnBaroLLMXx NoapasaesieHni, padpaboTaTb NEPCNEKTUBHbIV MiaH MEPONPUATHUNA,
HanpaBJieHHbIV Ha NOBbILeHUe 3hHeKTUBHOCTM (ONTUMU3ALIMIO) AeATENbHOCTM NoApa3AeNeHun, MofUYUMHEHHbBIX pykoBoauTento AXO.

PesynbTaT 06y4yeHuns

B pe3ynbTaTe 06y4yeHNs y4acTHUKM Kypca:

e 03HAKOMATCA C COBPEMEHHbIMGbYHKLIMOHANOMaAMUHUCTPATUBHO-X03ANCTBEHHOro o6ecneyeHus,

e OBJ/IAaAeloT HaBblIKaMMUMo opraHM3aummn paboTbIAXO ¢ TpebyeMbiM ypoBHEM KayecTBapaboTbl, B paMKaxMMEIOLLLErocs 6HoKeTa,
e M0/yYaT HaBbIKU NOBbILLEHWS Pe3yNbTaTUBHOCTU paboTbl pykoBoguTens AXO,

¢ MO3HAKOMATCA C METOAMKAMM NOCTPoeHUA ahheKTUBHON paboTblagMUHUCTPATUBHO-X03AMCTBEHHOMO NOApasaeneHus,
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unsyyat npmHUMUnbl U MeTO4bl OpraHn3aumnmn aAMVIHI/ICTpaTI/IBHO-XO3HI7ICTBeHHbIX npoueccoB C HU3KNUM YPOBHEM 3aTpaT U
MWHUManbHbIM YPOBHEM MOTEPD,

Hay4yaTcsl NIPUMEHSITb U3YYeHHble METOMKM Ha NPaKTUKe,

OCBOSIT COBPEMEHHbIE METObl BOBJ/IEYEHUS PYKOBOAUTENENCTPYKTYPHbBIXNOAPA3AeNEHMNKOMNAaHUNB COBMECTHYOpaboTyaNs
LOCTWXKeHUsALenen nsagaykomMnaHmm,

e Ha NpPaKTUKECMOryT NPUMEHUTb NOMyYEHHbIE Ha Kypce 3HaHWUS A5 NoBblWeHUA 3hHEeKTUBHOCTU aMUHUCTPATUBHO-
X03ANCTBEHHbIX 06ecneyYnBaroLLmx Noapas3aeneHun.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[eHb 1.
OCHOBHbI€ NPUHLMIbI YNIPaB/IEHUSA KOMNaHUeMN.

e 0630p COBpPEMEHHbIX 3PHEKTUBHBIX BU3HEC-TEXHOOTUA.

e YnpaeneHue no uensim. Kakue Lienu cTosT nepes o6ecrneynBatoumMn noapasaeneHusMu.

o KOHTponupyemMoe ynpaBneHue 3aTpaTamu.

e YnpaBieHue 3akynkamu. YnpasrieHne 060poTHbIMU cpeAcTBaMu (CKaACKUMKY 3anacamu, e6UTOPCKOM 3af0/1KEHHOCTbIO).
o [puHLMNbI 6epexnunBoro odpuca.

AEeATENbHOCTU.
MecTo aAMVIHVICTpaTMBHO-XO3HﬁCTBeHHOFO ob6ecneyeHus B AeATEeSIbHOCTU KOMMNaHUMU.

o 3apauu, yHkumn AXO. OcobeHHOCTb AesitenbHocTh AXO.

o KaknMmMu HOBbIMU KOMMETEHUUSIMU B COBPEMEHHbIX YCTOBUAX AO/HKEH obnagaTb pykosoauTenb AXO.

o [paKkTnyeckoe 3aHsATHE: CnywaTeny NpoBeLyT aHanu3 3ajay CBOUX CNyX6, pacCMOTPAT NPorpaMmMbl MNOBbILWEHUS 3PPEKTUBHOCTH
cBoel paboTbl.

OpraHu3sauuoHHble cTPyKTypbl AXO.

e CBA3b 3apay, GYHKLMIA N opraHnM3aLmMoHHOR cTPYKTypbl AXO.

e PacnipefienieHne oTBeTCTBEHHOCTU NepcoHana 3a pellaemMble 3agayv, GyHKLMK.

e [pakTnyeckoe 3aHATHe: CnylwaTeny paspaboTatoT MaTpuLibl OTBETCTBEHHOCTM NepcoHana AXO 3a peluaemble 3afayu, BbiNonHAeMble
byHKUMN.

OeHb 2.
JNlokanbHble HopmaTuBHbIe aKkTbl AXO.

o O6s3aTenbHble U xenaTenbHble AOKYMeHTbl AXO.

o JIO/KHOCTHaA MHCTPYKLMA — MHCTPYMEHT NOBbILLEHUS pe3y/ibTaTUBHOCTU NepcoHana.

o HeobxofnMble 3HaHUs,, HaBblkK pykoBoautenst AXO.

o KntoyeBble nokasatenu apheKTUBHOCTH, OTBETCTBEHHOCTb pykoBoauTens AXO.

o [MpakTnyeckoe 3aHATUe: CnywaTenu npoBeayT aHanus AO/KHOCTHbIX MHCTPYKLUMIA, MaTpUL, B3aMMOAENCTBUA C ApYrMu
nogpasgeneHussmMm.

MpuHUMNbI NnaHupoBaHusa aesatenbHocTu AXO.

e YTO JOMXKEH NnaHupoBaTb pykoBoautenb AXO eXxeMecsiYHo, NOKBapTasibHO, C FOPU3OHTOM OAMH rof,.
o naHuMpoBaHue 6IoXXeTOB, paboT, MEPONPUSATUIA.
o Kputepuu ncnonHeHus pa6or.

3aTpar.
MpuHuMnbl 6opxeTnpoBaHusa AXO.

o AHanM3 OCHOBHbIX HaMpaBAeHW NONyYEeHUS [OXOA0B U cokpalleHus 3aTpat AXO.
o [paBuna npoBeaeHus nnaH — GakT aHanusa. CBsi3b Mexay 6oKeTUpPOBaHUeM 1 cuctemoit MoTuaaummn AXO.
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noJAxoA0B ONTUMMU3aLMM 3aTpaT, COKPaLLEHUA 3aTpaTHbIX CTaTen.
AyTcopcuHr.

o 3auem HY>X€H ayTCOPCUHT. MaTtpuua AYTCOpPCUHTra. MeToanKa NpUHATUA peLleHnsa o nepefaye Ha QAYTCOPCUHT pa60T, nonpasp,eneHMVl.
. CﬂyLuaTeﬂHM 6yp,eT npennoXeHo paccynTaTtb - BbIBOAUTb WX HE BbIBOAUTb HEKOTOPbIE pa60TbI nogpasfeneHna Ha ayTCOpPCUHT.

OeHb 3.
OpraHusauums pa6otbl AXO.

e OpraHusauusa Bsanmogenctems AXO ¢ BHELUHUMU 1 BHYTPEHHUMU NOTPEBUTENAMM.

e Pa6oTa c nocTaBLMKamMu 1 NOAPSAYMKAMU.

o OpraHusaums perynapHbIx 3aKynok (KaHuensapckue npuHagneXXHoCTH, X03sMCTBEHHbIe CPEACTBA M NPoY.) U NepuoaNYECcKUX 3aKymnoK
(Me6enb, oprrexHuka u-T.4.). OpraHusauma TeHAepHbIX 3aKynoK.

o Kputepuu novcka v Bbi6opa NOCTaBLLMKOB. [PpUMHLMMNbI NEPEroBOPHOro npolecca. BapuaHTbl BeileHNUs1 NePeroBOpoB.

e [loroBop apeHAab! HeABUXMMOCTH, LOFOBOP TEXHMYECKOro 06CNYXXMBaHUS, AOTOBOP BO3ME3AHOr0O OKa3aHUs yCnyr.

o pVHUMNbI yNpaBieHUs 3anacamu.

Onnata TpyAa U cTumynuposaHue cotTpyaHukos AXO.

e [MpuHLMNbI pa3paboTKn MOTUBALIMOHHbIX cxeM nepcoHana AXO.

e 3a 4YTO NNaTUTb PyKOBOAMTENIO U coTpyaHnKam AXO.

o [locTosiHHas 1 NepeMeHHas YacTb 3aprnaTbl. Kak 3apabaTbiBaTb NepeMeHHY0 YacTb 3apaboTHON nnaTbl.
e Cuctema KPI onsi pykoBoamTenei n nepcoHana obecneunBarolux nogpasaeneHuni.

e MaTtepunanbHas OTBETCTBEHHOCTb COTPYAHUKOB AXO.

e [IpeMuu: KOMy, 3a 4TO, B KAKOM 06beME, KaK 4acTo.

KPI. PaccMoTpAT cxeMbl onnatbl TpyAa B yCNOBUSX KpUsuca.
KoHTponb noapasgenexuin AXO.

o OpraHusauus onepaTMBHOrO KOHTPOJISA KAaYeCTBa BbINOMHEHWS paboT.
e OT4yeTHOCTb cnyx6 AXO.

e OT4yeTHOCTb pykoBoautens AXO.

e 060p 1 06paboTKa peksiamaLuii OT BHYTPEHHUX NOAPa3aeNeHuiA.

e C60p 1 06paboTKa peknaMaL it OT BHELLHUX K/TMEHTOB.

BbinonHeHue cneuyuanbHbIX Tpe6oBaHuiA.

e Buabl nofiHafa30pHOM AesiTeNbHOCTYM (MOXapHasi oXpaHa, oxpaHa TpyZa, TEXHUYECKME COOPYXXEHUS).
e Hap30pHble opraHM3aumm u paboTta ¢ HUMM.
e [leficTBMs B C/lyyae BM3WUTa Haf30pHbIX OPraHoB.

Oprauusauuﬂ npoeeaeHuA PeMOHTHbIX pa60T B 3JaHUAX U COOPYIKEHUAX.

o |-|O)J,FOTOBKa nnpoesegeHme nNJ1iaHoOBO — NpeaynpeanTenbHbIX PEMOHTOB.
e O6ecneyeHue 6ecrnepeboMHOCTU AesiTENIbHOCTM COTPYAHUKOB.

e KOHTPOb X0Aa BbINOSIHEHUS pa6oT.

o MNoapep>xaHue Npes3eHTabenbHOro COCTOsIHUS oduca.

MpakTUKn onTMMMN3aLumn AeATeNbHOCTU 06ecneqMBa|ou.|,ux non,pasp,eneuuﬁ.

o [lyTn NoBbIWEHMA yNpaBNAeMoCcTun n pesynbtatusHocTn AXO.

e YnpaBneHue dhakTopaMy OTHUMaKOLLMMU BPEMSI.

e PaccMoTpeHue NpUHLMMNOB «6epexIMBOro NPOU3BOLACTBO» U OCOBEHHOCTEN UX MPUMEHEHUS B oduce.

o [pumepbl 6epexxnuBoro oduca, opraHnsaunm paboTbl o6ecrneymBatoLLMX NoApasaeNeHnin B 3apyOeXXHbIX U 0TEeYECTBEHHbIX
KOMMNaHUsIX.

nogpasgeneHun.
JeHb 4.

AddekTnBHas paboTa aBTOTpPaHCNOPTHOro Noapasaenexus. Lienu, 3afaumn, HanpaeneHus pa3eutus (ATI)/cnyx6bl.
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e AHanun3 OCHOBHbIX NoOKa3saTesiel, XxapakTepuayoLmx gesitenbHocTb AT, TpaHCNOPTHOW CNYXO6bI.
e AHann3 MHCTPYMEHTOB HamnpaB/ieHHbIX Ha JOCTUXEHUE U MOoAAEP)KaHME Ha LieNeBblX YPOBHSAX NokasaTtenen fgeatenbHoctn ATI,
TPaHCMNOPTHOW CIYXObI.

e HanpaBneHusi NOBbILWEHUSt KOHKYPEHTOCNOCO6HOCTH AT, TpaHCMOPTHOM CNyX6bl.
o [IpaiBepbl NOBbILWEHUA peHTabenbHocTh ATI.

CNyx6.
HanpaBneHus cCHUXeHus 3aTpaT, ce6eCTOMMOCTMN TPAHCNOPTHbIX YCAyr.

o 3ayeM Hy>XXHbl MporpamMMbl CoKpalleHuUsl 3aTpaT. Ha yeM MOXeT aKOHOMUTb AT,

o [NoBbILLEHNE NPOU3BOANTENBHOCTM Tpyaa (TEXHUYECKME, OPraHU3aLMOHHbIE, coLnanbHble GakTopbl).

o [MoBbILLUEHWE NOKa3aTeNein UCNOb30BaHUS NMOABUMXKHOMO cocTaBa (koahbULMEHT UCTMONIb30BaHWS IPY30MOABEMHOCTH, UCMONb30BaHMS
npo6era).

o KoHTponupyemoe yrpaBneHue 3aTpaTamu. Kakue 3aTpaTbl TpeGytOT 0CO60ro BHUMaHUS.

o 3ayeM Heo6X0AMM KOHTPOJb yAeNbHbIX 3aTpaT. Buabl aHanusa.

o AHanu3 nporpamm CokpalleHusi 3aTpaT 3apy6eXxHbIX U POCCUMUCKUX aBTOTPAHCMOPTHBIX KOMMaHWUM.

NpeanpUATUIA, CNyX6.
MpaKTuKa NCNoJsib30BaHUsl TEXHONOMUM «6epe)knuBoe NPOM3BOACTEO» B aBTOTPAHCMOPTHOM noAapasaeneHun/ cnyxbe.

e Buapbl notepb He fo6aBnstoLme LeHHOCTb B aBTOTPAHCMOPTHOM NMoApasaeneHnm.

e AHanNus NpuUYMH NPOCTOEB, Pe3epBbl POCTa 060paYNBAEMOCTM TPAHCMOPTHbIX CPEACTB.
o [NpuMepbl peanusauuu cUCTeMbI yNpaBieHnus (NNaHUPOBaHWS, KOHTPOSIS) NepeBO3KaMMm.
e OpraHu3sauus npoekta 60pb6bl C NOTEPAMMU Ha 6a3e NPUHLMMOB 5S.

0O6ecneyeHne MaKCUManbHOro YPOBHA O0TAA4YU OT UCNOJIb3yeMbiX aKTUBOB.

e HanpaBneHusi noBbiweHust 3hHpeKTUBHOCTM UCTONb30BaHNS OCHOBHbIX CPEACTB (ynpaB/ieHWe CpoKaMu aKCnyaTauuyM TPaHCMOPTHbIX
cpeacTs (TC), noBbilweHWe Npon3BoanTenbHOCTU TC, PEMOHTHOro 060pyA0BaHUS).

o /IHMUMaTMBbI, HanpaBJ/ieHHble Ha YCKOpPeHMe 060paYynBaeMoCTn 060pOTHbIX cpeacTB ATI.

e [lnaHMpoBaHue, 6I0AXETUPOBAHNE U KOHTPOIb.

o OpraHusauus nNaHMpPoOBaHUA U UHCTPYMEHTbI KOHTPOA MIaHUpYyeMbIX NoKasaTenen.

e [naHMpoBaHue 3aKyrnok, NOTPeGHOCTM B TPaHCMOPTHBIX CPeACTBax (Kak ynpaBnsiTb CPOKOM cnyx6bl TC, Kakue BUAbl aBTOMO6UNe
Heo6x0AMMbl, yHUBEpCanbHOCTb/CrieumanunsaLms, COBOKYMHble 3aTpaTbl Ha 3KCMyaTauuio).

e [naHupoBaHue apbeKTUBHOro ncnonb3oBaHus TC.

o CocTaBneHve 6rogxeTta AT, TpaHCnopTHOM cnyx6bl (TCM, TO, peMOHT, 3an4yacTu).

e [penMyLLecTBa 06BbEKTHOrO 610AXETHOrO NaHNPOBAHMWS U KOHTPOSA.

TPaHCMOPTHOM CAYX6bl U UHCTPYMEHTbI UX KOHTPONS.
BbiBOA, Ha ayTCOPCUHI aBTOTPAHCNOPTHOrO NoApa3aeneHus, TPaHCNopTHON cnyX6bl. PaboTa ¢ noapaaYMKamu.

o KpuUTEpWU NPUHSATUS peLleHus.
e [puMepbl BbIBOAA Ha ayTCOPCUHT TPAHCMOPTHBIX MOApa3fieneHui.
e KpuTepuu noucka v Bbi6opa NOCTaBLLMKOB aBTOTPAHCMNOPTHbIX YCAYT.

[vcneTyepusauus U MapLupyTU3aLus.

o OCHOBHbIE 3ajia4n gucneTyepmnsaLmm.

e OCO6€eHHOCTM NNTAaHUPOBAaHUSI U KOHTPOJIA UCMONIb30BaHNA TPAHCMOPTHbIX CPEACTB.

o OTCNeXnBaHUE Hax0XAeHUs TPAaHCMOPTHbIX CPeACTB Ha MapLupyTe. Pelienuns Ha 6ase TexHonoruii TJTOHACC/GPS. CpefcTBa
KOHTPONS COGNIOAEHUS BOAUTENSIMUN PEXUMOB ABUXEHUS, TPYAA U OTAblXa.

Onnata Tpypaa v BUAbI CUCTEM NpeMuUpoBaHusa nepcoHana ATI.

o [MpuHUMNbI cMCcTEMbl MOTUBaLUMK NepcoHana ATI.

¢ MaTtepuanbHasi OTBETCTBEHHOCTb.

o [IpeMuu: KOMy, 3a YTO, B KAKOM 06beEME, KaK YacTo.

e Kak pa3spa6oTaTb cuctemy nokasartenei adpdektusHoctu (KPI) ana ATI.
e PaspaboTka cuctembl KPI gnsi nogpasgenennii ATM.
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ABTOTPAHCNOPTHOIO noapasaeneHns.
ABTOMaTU3aLMsA ynpaB/ieHUs aBTOTPaAHCNOPTHbIM NpeanpusaTUueM.

o [1pvMepbl NPOrpaMMHbIX peLueHn A KOMMIEeKCHOro ynpasneHus asTonapkom: 1C PAPYC, TPUM, cuctembl yyeta TOUP v gp.
e OueHKa AOCTOUHCTB N HeJOCTaTKOB NPOrPaMMHbIX PeLLUeHUN.

[lpenogaBaTenu

HABOKOB AHaTtonuin bopucosuy

3KcnepT B 061aCTU CTpaTermMyeckKoro yrnpaBsieHus,, onTMMU3aLnumn 6U3Hec — NpoLIeCCOB, PEUHXUHUPWUHIA, YNIPaBAEHUS pEMOHTaMM
(TOWP), puckamu, paspaboTku KPI 1 ynpaBneHusi npoekTamu, a Takxke 6epeximBoro npoM3BoACTBa.

MpodeccrnoHanbHbIl ONbIT:

KaHanpaT TeXHUYECKUX Hayk, npenogaBaTenb MHCTUTyTa NepenoAroTOBKM U NoBbiweHnst kBanudukauum MY nmexdm M.B. JToMoHOCOBa,
Bbicweit LLIkonbl 9koOHOMMKU, MHCTUTYTa noBblweHus kBanubukauum (UKT), Poccuitckoi akageMmum HapogHOro X03ancTea 1
rocyfapcTBeHHon cny6bl npu MpesuaeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NPOEKTaMM MO pa3paboTke, ynpaBeHuWto, ONTUMKU3aLUM BU3HEC CUCTEM, CNIOXHbIX cucTeM — 6onee 20 neT B
rocyAapCTBEHHbIX, KOMMepYecKux cTpykTypax. Ceptudmkar BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau komnaHuin: Bumm-bunne-flanH, Nasnpom HedTb, MegmoH Puxtep-Pyc, EBpoxum, MHHOBa, KazaxAnTbiH, MockoBckuii lOBenmnpHbIi
3aBog, Hopunbckuit HMkenb, HOPAEA BAHK, MEMCK, NOJTMMETAJ, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB v ap.
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