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Ce6ecTOMMOCTb NPOAYKLINMKN 1 MPOLLECCOB B NPON3BOICTBEHHOM
ceKTope 9KOHOMMKMU: BOMPOCHI yYeTa U yripaBieHus

Ha Kypce npeaycMOTPEH aHann3 KeicoB, COCTaB/IEHWE aHaNIMTUYECKUX OTYETOB, pelleHre 3aaay no GakTopHOMY aHanu3y rméKmx
6toXKeTOB. PaccMaTpuBatoTCs CUTyaLUMn BIUSIHWSL aNlbTEPHATUBHbBIX METOL0B COCTaBNIEHUS KaJIbKy/ISILMIA, aHanusa 3aTpar 1
[LOXOA0B N5l 060CHOBaHWs peLLeHuit No BbIGOPY acCOPTUMEHTa NPOAYKLMH, NO LieHo06pa3oBaHuio, MOTUBALMM NePCoHana, no
CHUXXEHWIO PUCKOB HEOGEKTUBHOW OLIEHKU AeATENBHOCTU.

[ata npoBegenus: 12 - 15 Hos6psa 2024 ¢ 10:00 go 17:30

ApTukyn: CM111013

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 48 200 py6.

JAns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: o nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

NaBHbIX Byxrantepos, 6yxranTepos, SKOHOMUCTOB, PUHAHCOBBIX AVPEKTOPOB, CNELUaNNCTOB GUHAHCOBbLIX CIYXG.

Lienb o6y4yeHus

e [aTb CUCTEMHbIN NOAXOA K MOCTAHOBKE y4yeTa 3aTpaT U KaJibKyIMpoBaHUsi ce6eCTOMMOCTY C MO3ULMIA Kak creumanucToB
6yxrantepckux, GMHAHCOBO-3KOHOMUYECKMX CIYX6, TaK U PyKOBOAMUTENEN Pa3HOro YypoBHSA yrpasneHus 6U3HecoM;-

e MO3HAKOMMWTbCA C HOBbIM B3rNSIA0M Ha MeToAMKM GOPMUPOBAHUA CEGECTOMMOCTM, NMO3BONSAIOLLME NOBLICUTEL 3QHEKTUBHOCTD
LeATeNbHOCTU MPOU3BOACTBEHHOMO NPEANPUATUS;

e MpUOBPECTU NpaKTUUYECKUe HaBbIKN BbiGopa KanbKyNALUOHHON NOMUTUKY;

e 0606LMTb NPAKTUYECKMI OMbIT MOCTaTEHRHOro yyeTa 3aTpaT B 3aBUCUMOCTU OT OTPac/ieBblX 0CO6EHHOCTEN NMPOU3BOACTBEHHOMO
npeanpuaTUS.

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4yeHNs y4aCTHUKM:
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e 03HAKOMSATCA C CUCTEMOM YNpaBfeHYECKOro yyeTa KoMmnaHmm B cootseTcTeum ¢ MCHO;

e 13yyaT COBPEMEHHbIe KOHLeMNUMM YNpaBaeHUs 3aTpaTamMmu NpeanpuaTus;

e 03HAKOMATCSI C HOPMATUBHbIM peryiMpoBaHue OLLEHKM 3aMacoB U y4YeTa 3aTpaT B 6yxrantepckoM, uHaHCOBOM,
ynpaB/ieHYeCKOM yyeTax;

e 03HaKOMSATCSI C HOBbIMU MeTOaMu yyeTa 3aTparT;

e NPUOBPETYT NpaKTUYEeCcKMe HaBblkK pacyeTa hakTOPHOro aHanm3a, aHanusa 6e3yobITOYHOCTY;

e nU3yyaT MeToAMYeCKYHo 6a3y KanbKynmpoBaHua ce6eCTOMMOCTM NMPOAYKLIMU 1 MPOLECCOB;

e HayyaTcsi IpuHLMNamM GopMUpoBaHUe CUCTEMbI BHYTPEHHErO KOHTPOSIA yyeTa 3aTpaT M 3anacos;

e roJsiyyaT BCe HEO6XOAUMbIE 1Sl MOBCEAHEBHOMN paboTbl MHPOPMaLIMOHHO-CNIpaBOYHbIe MaTepuarbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OeHb 1.
KoHuenuuu ynpaeneHus 3aTpaTamu, yyeTta u 6104)KeTMpoBaHus.

o CoBpeMeHHOe NOHMMaHWe BUAOB Ce6eCTOMMOCTU U UX LieNeBOe NpuMeHeHue (MPoU3BOACTBEHHas, NOJTHas, COKpalleHHas Ha OCHoBe
nepeMeHHbIX 3aTpaT, 6a3oBas, pakTuyeckas, HopMaTUBHas).

e B3aumocBA3b NnaHMPOBaHMs, yueTa 3aTparT, KanbKyIMpoBaHUs ce6eCTOMMOCTM NMPOAYKLIMU U CUCTEMbI BHYTPEHHErO KOHTPOSISA.
KoHuenuuu ynpaBneHus 3aTpataMmu U BbIGOP MNONIUTUKU KallbKyNIMPOBaHUS CE6eCTOMMOCTH.

e OTanbl NaHMPOBaHMA CE6ECTOMMOCTU: NPaKTUYECKNE NpUMepbl NPeanpuUATUN.

e Croco6bl knaccubukaLlmm 3aTpaTt U UX NpakTUYecKoe NpuMeHeHue (3aTpaTbl Ha MPOAYT M Ha NepUoA; NPSIMble U KOCBEHHbIE; 3/IEMEHTbI
3aTparT; cTaTby KanbKynsauum ce6ecToMMOCTH, pefieBaHTHbIe, HepesieBaHTHbIE; MePEMEHHbIE U MOCTOSIHHbIE; UHKPEMEHTHbIE,
aNlbTepHaTUBHbIE; KOHTPOIMPYEMbIE U HE KOHTpOSIMpyeMble). DopMUpOBaHME CNPABOYHUKOB 3aTpaT: NpakTUYecKne npumMepbl
npeanpuUaTUA PasiMYHbIX OTpacsieil SKOHOMMUKMU.

e HopmaTuBHOe perynnpoBaHue OLeHKM 3anacoB U yyeTa 3aTpaT B 6yxrasTepckoM pMHaHCOBOM, ynpaBrieHYeckoM yyeTe. HopmaTuBHOE
perynmpoBaHue OLEHKM 3aMnacoB M yyeTa 3aTpaT B Ha/loroBoM y4yete. KOCBEHHbIe pacxofbl B 6yXrafiTepCKOM U HaJIOrOBOM yYeTe.
Oco6eHHOCTM HanoroBoro yyeta npy GopmMmMpoBaHuy ce6eCTOMMOCTU FOTOBOW MPOAYKLIMU.

e OCO6eHHOCTM pacyeTa ce6eCcTOMMOCTM ANsl OLLEHKM 3anacoB npu npumeHeHun GeflepanbHoro ctaHgapTa 6yxrantepckoro yyeta GCbY
5/2019 «3anacbli».

JeHb 2.

MeTopauyeckas 6asa ydeTa, 6IOA)KeTMpOBaHMf-I 3aTpaTt Ha Npou3BOACTBO U ynpaBsieHue.

YueT 1 pacnpegeneHuve 3atpart (y4eT npsiMbix 3aTpaT Ha NPOU3BOACTBO. COCTaB KOCBEHHbIX PACXOAO0B, UX YYET U pacrnpeseneHue.
TpaAMUNOHHbIE METOANKN pacnpefenieHns U ux Kputuka. MeToamka pacnpegeneHus pacxofoB Ha ocHoBe ABC-noaxoaa Yuet notepb
OT 6paKa v 3aTpaT Ha NoBblILLEHNE KayecTBa. MeToanKa HOPMasibHOro KanbKyMpoBaHUs B ynpaBfieHYeckoM yyeTe u MC®HO).
CBOJHbIN YYeT 3aTpaT U METOAbI OLIEHKU He3aBepLUEHHOro NPou3BoACTBa (paccMaTpyuBaeTCsi B CUCTEMax N03aKasHoro 1
nonepeaenbHOro METOL0B).

HoBble MeToabl y4eTa 3aTpart. YUeT 3aTpaT B CUCTEME YNpaB/ieHnsa « TOYHO B CPOK» B KOHTEKCTe Teopuu orpaHuyeHuin (theory of
constraints). 9konormyeckume 3aTpaTbl, NOAXOAbI K UX yNPaBieHYECKOMY YYeTY U OTPAXKEHUIO B UHTErPUPOBAHHON OTYETHOCTU
(environmental accounting).-

o dopmupoBaHVe GHOAXKETOB MaTepuasbHbIX, TPYAOBbIX 3aTpaT, 06LLENPOU3BOACTBEHHDIX, O6LLEXO3ANCTBEHHbBIX 1 KOMMEPYECKMX
pacxofioB. OCO6eHHOCTV NPUMEHEHNSI METOLOB «OT AOCTUTHYTOrO» U «C HyneBoW Touku (ZBB). OcobeHHocTu ABC-nogxopaa npu
6roaxeTupoBaHun (ABB, Activity based budjeting).

AeHb 3.
MeToauueckas 6a3a KanbKynmpoBaHuUsa ce6ecToMMOCTM NPOAYKLUM U NPOLLECCOB.

e 06WMIH 0630p CUCTEM KaslbKyIMPOBaHUS CE6eCTOUMMOCTM ¢ 0603HaYEHMEM 061aCTU MPUMEHEHMUSI.

o [prMepbl MPUMEHEHNS MeToZa NosHOW cebecToMMocTy (abCop6LLIEH-KOCTUHT) U ce6eCTOMMOCTH Ha OCHOBE MEpPEMEHHbIX 3aTpaT
(BUpeKT-KOCTUHT). MexaHW3M BNUAHUA Ha hUHAHCOBbIE pe3ynbTaThbl. PellaeMble 3ajauv ¢ MPUMEHEHWEM allbTEPHATUBHbIX METOA0B
MO COCTaBJ/IEHUIO OTYETHOCTU, GIOAXKETOB, OLLEHKWN AeATENIbHOCTH, aHann3a AUHaMUKKU NpUBbILN.

e HopMmaTuBHbI yyeT 3aTpaT U CTaHAAPT-KOCTUHT. BuZibl HOPMaTUBOB U MEeTOAbI UX pacyeTa; pa3paboTka KoAMGbUKATOPOB NPUYKH
OTKJIOHEHUW paKTUYecKoh ce6ecTOMMOCTM U HOPMaTUBHOW, 3aKpernJieHne OTBETCTBEHHOCTYW 3@ OTK/IOHEHUS, METOAbI BbIIBNEHUSA U
nepefayu cBefleH1in 06 OTKIIOHEHUSX; OCOBEHHOCTM OTPaXKEHUS Ha cyYeTax.

o [Mo3akasHblii 1 nonepeaenbHblii MeToabl. MonydabpukaTtHblii u 6ecnonydabpukaTtHbli. Bei6op ¢ yueToM cdepbl AesTENBHOCTM.
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e AnbTepHaTUBHbIE METOAbI KanbKyNMpoBaHUsi Ce6eCTOMMOCTM: TareT-KOCTUHT (target costing) v KanAseH-KOCTUHT; MeToAbI
KanbKynMpoBaHUs Mo Xn3HeHHoMY Linkiy (LCC); kanbKynupoBaHue B cucteMe yrnpasneHust Just in time, ABC-KoCTUHT (npumepbl
pacrpefenieH1si KOCBEHHbIX 3aTparT).

MeTtoauku aHanusa.

o AHanus 6e3y6biTouHoCcTU (CVP-aHanus).

o MeToppl aHanM3a NoBefeHUs 3aTpaT (BbleeHNe NepeMEHHbIX U MOCTOSIHHbIX 3aTpar).

o DaKTOPHbIV aHaM3 rMbKMxX 610KeToB. [TOCTPoeHNe aHaNUTUYECKNX B104)KeTOB. BbifeneHne oTKNOHEHNI N0 06beMy NPOU3BOACTBA U
no 3 deKTUBHOCTM UCMONb30BaHNSA pecypcoB. PDaKkTOPHbIA aHann3 MaTepuanbHbIX, TPYA0BbIX 3aTPaT ¥ 06LLENPON3BOACTBEHHbIX
pacxofioB. 3aKkpernneHne oTBETCTBEHHOCTYU U CBA3b C MOTMBALMEN NepcoHana.

[eHb 4.
060CcHOBaHWe peLueHUiA:

e [No LeHOO6pa3oBaHuIo.

e YNpaB/ieHNO aCCOPTUMEHTOM.

o CHUXeHUto 3aTparT.

o [TpON3BOACTBEHHOMY ayTCOPCUHIY.
e YNpaB/ieHUIO KIIMEHTCKOM CeTbio.

e MoTuBaLuMKu nepcoHana.

Cuctema BHyTpeHHero KoHTposs (CBK) B yacTu yueTa, HOpMUPOBaHUSA 3aTpaT U KaNbKyNMPOBaHNS ce6eCTOMMOCTM NPOAYKLMN U
NpoLLeccoB.

e dopMurpoBaHuMe cUcTeMbl BHYTPEHHErO KOHTPOJISi yYeTa 3aTpaT U 3anacos.

e CBK B cthepe 6M3Hec-npoLeccoB 3aKynku U Npojax.

e CBK B cthepe 6M3Hec-npoLieccoB NPOU3BOACTBA.

e MeToanyeckasi 6a3a BHyTpeHHero ayauTa (cnyx6a BHyTPEHHEro ayauTa, kak o6ocobneHHoe nogpasgeneHune CBK).
e TUNWUYHbIE OLLMGKY, BeayLLme K UCKaXXEHUIO MHPOopMaLMKM 0 3aTpaTax U GMHaHCOBbIX pedyfbTaTax.

[lpenogaBaTenu

O OJIMIOXUHA Mapusa EBreHbeBHa

KaHampaTt 9KOHOMMYECKMX HayK, AOLEeHT. BU3Hec-TpeHep, NPaKTUKYIOWMIA KOHCYIbTAHT MO BOMPOCaM yrpaB/ieHYecKoro y4eTa,
6HOAKETMPOBAHUS, aHann3a GMHaAHCOBO-XO3ANCTBEHHON AeATENIbHOCTH, OL€HKN MHBECTULMOHHbIX MPOEKTOB, yNpaBJieHUs1 MPOeKTaMM.

O6pasoBaHue:

CaHkT-MeTepbyprckuii FocymapcTBeHHbIn Mopckoit TexHuueckuii YuuepcuteT (CMNEMMTY). SKOHOMUCT-MeHeaKep. IKOHOMUKA U
ynpaefieH1e Ha NpeanpusaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HayK, cepTUhMLMPOBaHHbIN permoHanbHbli MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMu, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-naaHMpoBaHusi, UHaAHCOBOro aHann3a, OLeHKN CTOUMOCTH
6u3Heca.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, MHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbII?'I aHanns3 neAaATesibHOCTU
KOMMaHuK, oLleHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCaNTUHT, d)VIHaHCOBbIVI WHXXWUHUPWHT,
NoCTpOEeHne CUCTEMDI 6|'OA)KGTVIDOBaHVIF| KOMMNaHUK, NoAroToBKa 3afABOK Ha nony4vyeHue 6|'O,D,)KeTHOFO, KpeauTHoro (bl/lHaHCI/IpOBaHVIﬂ
WHBECTULMOHHDbIX MPOEKTOB, Ha NoJsilydeHne Mep noaaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

KaHauaaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEeHHas MHXeHepHo-akoHoMUYeckan akagemus (MHX3KOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBckas Wwkona ynpasneHns CKOMKOBO.

Mporpamma «OLEeHKa CTOMMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyapCTBEHHbIN 9KOHOMUYECKU YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHga (LLeeums).
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OnbIT paboTbi:

KoHcanTuHroeas KoMnaHus «<AreHTCTBO MHBECTULMOHHOIO U MHAHCOBOIO KOHCANTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKoi 06nacTu», LUPEKTop.
HoBropoackui rocyfapCTBeHHbIN yHUBepcuTeT uM. . Myaporo, AOUeHT, fieKaH.
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