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CUCTeMHbIN MapKEeTUHT Ha NPOMbILLIEHHOM MPeAnpUATUn
(pblHKe B2B): MHCTPYMEHTbI NOBbILWEHUSA 3PHEKTUBHOCTH

MapKeTMHr B KOMMaHun CbaKTVI‘-IGCKVI ABNAETCA He NPOCTO nogpasneneHunem, a cucTemMomn paGOTbI, 4yTO6bI AeATEeNIbHOCTb KOMMaHUn
Benachb C y4eToOM N3MEHEHUN, npoucxoadalmnx Ha pbiHKe, U C y4eTOM NMpon3BOACTBEHHbIX BO3MOXHOCTEW U 0Tpacne8017|
CI'IeLl,I/ICbI/IKVI. MapKETVIHFy HeO6XO,EI,MMO conpoBOXAaaTb npouecc OT co3fgaHunA NpoAyKTa A0 perynapHbiX npoAaax, ynpaBiaTb 3TUM
npoLeccoM C Luenbto nonyyeHua Leneson ﬂpVI6bIﬂVI AN KOMMaHMK1, 1 MaKkCuMarsbHoOWm yAOBJIETBOPEHHOCTU KJIMEHTOB, C p,perVI
CTOpOHbI. Ha kypce 6y,uyT pacCcMOTpeHbl BCe Heob6xoMMble METOAbI U WHCTPYMEHTbl MapKeTUHra Ha npoMbILlJIEHHOM pPblHKE,
cnywatenu ceeayTt nx B eAUHYHO CUCTEMY N HaydaTCAa no6oe MapKeTUHroBoe pelleHne nepesoanTb B LlMd)pr I'Ipl/l6bIJ'II/I W BbIPY4KNU.

[arta npoeegenus: 18- 19 Hos6pa 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22556

Bupa o6yuenus: Kypc nosbileHns kBanmpmkalmm

®dopmart obyueHuss: OHNaiH-TpaHCAsAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yuyacTus: 36 900 pyo6.

JAins y4yacTHUKOB NpeflycCMOTpPeHo: MeToauyeckun matepuarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayliaTeny, yCrnewHo npoLlefLime UTOroByo aTTecTauuto no nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa Mocksbl).

Ina Koro npegHasHayeH

eHepasibHbIX AUPEKTOPOB, KOMMEPYECKUX LUPEKTOPOB, AUPEKTOPOB MO MapKEeTUHTY, PyKOBOAWUTeNeN AenapTaMeHTa MapKeTUHra,
NpoJaKT-MeHeXXepoB, 6peH-MEHEAKEPOB, MEHEAXKEPOB MO MAaPKETUHTY, MEHEXKEPOB N0 Pa3BUTHIO.

Llenb o6y4yeHus

[laTb cucTeMHbIiM Noaxof K npoueccy GopMUpPOBaHMA CUCTEMbI MapKeTVHIa B MPOMbILLIEHHbIX NPEANPUATUAX Ha pbiHKe B2B,
ONTUMMU3ALMKN aCCOPTUMEHTHOMO NOPTdhENs KoMNnaHuM, MeTofam, UHCTPYMEHTaM NPOABUXKEHUSA U OLEHKU 3 (HEKTUBHOCTH.
3TO MeponpuATUe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

Bo3peiicTBue rno6anbHbIX PbIHOYHbIX TPEHAO0B Ha-MapKEeTUHI npeanpuaTua.

CtpaHuua: 113 3


http://www.finkont.ru

o MapKeTMHIroBoe NniaHMpoBaHuWe: CTPYKTypa niaHa u-npoueaypsbi.
e KomnnekcHas dhuHaHcoBas Mogesib usMepeHns 3hheKTMBHOCTU MapKeTUHTa.
¢ MapkeTuHroBas oLleHoYHasi MaTpuua.

MpaKTuKyM: PacueT BAUAHUA COKpaLLeHUs (YBENNYEHNS) KITHOUEBbIX KIIMEHTOB Ha-(bUHaHCOBbIe pe3ynbTaTbl KOMNaHuu (Mpubbinb),
OLIEHKa BSIMAHMSA U3MEHEHMS LieHbl M-aCCOPTUMEHTHOro nopTdens Ha-GUHaAHCOBbIe pesyNibTaTbl AeSTeIbHOCTM KOMMaHUM.
MapkeTuHroeas oLieHo4YHaa MaTpuua (paspaboTka A1 KOMMaHuK).

AHanuTtuka.

e ANropuTM pacueTa NnporHo3a npojax co6CTBEHHbIMM cunaMu, Metos GAP-aHanusa a4ns GopMUMpoBaHUs niaHa Npojax.
e OLeHKa KOHKYpeHTOCNoco6HOCTH (MpeanpuaTus, ToBapa). MeToauka BblAeneHus cTpaTernyeckux rpynmn KOHKypeHToB.

MpakTukyMm: PelleHue Keiica: oLeHKa KOHKYPEHTOCTIOCOGHOCTH KOMIMaHUK, ONpeaeneHne CumbHbIX U-CnabblX CTOPOH.
ONTUMU3aLUsA aCCOPTUMEHTHOro nopTdens.

e MeToauka «npO,EI,yKT-PbIHOK»-— onpeneneHne NpuopuUTeTHbIX CTpaTeFVIVI pPa3BUTUA aCCOPTUMEHTa U-KaHaNoB NpoaX B-OonepatuBHOM
n-ctpaterm4eCkKom ninaHMpoBaHuu.

MpakTukym: MeToauka «MpoAyKT-PbiHOK» (Keic).

e TexHonorus pa3paboTKu HOBOFO NPOAYKTa Ha-pbliHKe B2B: nowuaroBbliit anroputMm.

¢ OueHKa pa3paboTaHHO KOHLeNLMM HOBOTO NPOAYKTa: NOCTpoeHue «[loMa KayecTsa: (a/ifopuT™M pasBepTbiBaHUA Ha-NpuMepe
MPOMBILLIEHHOIO pbiHKa). Kak cienaTtb NpoAyKT, MakCMMasnbHO BOCTPe6oBaHHbIN Ha-pbIHKE C-MUHUMalbHbIMY 3aTpaTamMu PecypcoB
KOMMaHuu.

MpakTuKyMm: noctpoeHmne «[Joma kayecTsa» (Keic).
JAeHb-2.
LleHoo6pa3oBaHue.

e BocnprHumaemas LeHHOCTb: OCHOBHbIE COCTaBSKOLME A1 060CHOBAHMWSA LieHbl NpoaykTa. OCHOBHbIE haKTopbl LLleHOO6pa3oBaHus.
MocTaHoBKa Lene.

e BapuaHTbl LLeHo06pa3oBaHus st HOBOro npoaykTa. Metoauka PSM-— aHanusa anst usmMepeHusi LEHOBOW YyBCTBUTENIbHOCTU st
NPOU3BOACTBEHHOMO (MPOMBILLIEHHOTO) CeKTOopa.

MpakTukyMm: PacueT ckuaKu Ans onTMMM3aumm BENMYMHbBI 3aKasa u-pacyeta npubbinu, PSM-— MeToaumKa (Keic no-onpefeneHuto LeHbl
Ha-HOBbIV NPOAYKT).

PasBuTtue npogax.

e TexHoOrUs ONTUMMU3ALIMK KaHaoB NPOoAaXK KOMMaHWW Ha-MPOMbILWIEHHOM pbiHKe B2B: uek-nncT.
o [IporHo3upoBaHune N-MofenmpoBaHne NPoAaXx: Kak He-OLWMBUTLCA B-NporHo3ax. MeToabl pacyeTa.
o [lenaem BbI60p 3 (HeKTMBHbBIX KaHanoB npogax: MaTpuua Mutepa OAukcoHa.

e 16-MHCTPYMEHTOB: POCT NPOAAX B-CII0XHbIe BPEMEHaA.

MpakTukym: OLieHKa NpuBnekaTenbHOCTN permoHa Ansa pasBuTUA ceTn npofax no-matpuue MNutepa ukcoHa.
MpoaemKeHue (KOMMYHMKaLMK) HA-IPOMBILLIEHHOM pbiHKe B2B.

o CoBpeMeHHble TeHAeHUMM B-NpoaBuxXeHun: Digital B-B2B.

e HoBble 6toa)KeTHble HocuTenu. Mpumepsbl B-B2B.

o MepunannaHupoBaHue. MegmaMuke: npaBuna Bblbopa CpeAcTB NPOABUXKEHUS.

e Pacuert 6toa)KeTa.

e MeToankuM oLeHKM 3tHEKTUBHOCTM NPOrpaMmbl NPOABUXEHNA: MPOrHO3 U-pe3ynbTarT.

MpakTukyMm: Paspa6oTka nnaHa NnpoaBMKeHUs Ha-pbike B2B n-oueHka apHEKTUBHOCTYU NPefnoXeHHOH NporpaMMbl.

[lpenogaBaTenu

CTEPXOBA CseTnaHa AnekcaHgpoBHa

KaHauaaTt sKOHOMUYECKUX HayK, [OLeHT, npenogasaTesib MBA, NpakTUKYOLMIA KOHCYbTaHT No MapkeTuHry. Cdepa
npodeccuoHanbHbIX UHTEPECOB: pa3paboTKa U BbIBOJ HOBOIO NPOAYKTA Ha PbIHOK, CTPATErMYeckuin MapKeTUHT, ONepaLoHHbIN
MapKeTUHT, yrpaBfieHne npoaaxamu.

CtpaHuua: 2 M3 3


http://www.fcaudit.ru/training/teachers/sterkhova-svetlana-aleksandrovna/

O6pasoBaHue:

OkoHuyuna Poccuinckyto akaieMmnto HapoHOro X03ACTBA M roCyJapCTBEHHOW cnyx6bl npu MNpesngeHTe PO, 3awmta gucceprauum no
TeMe «Pa3paboTka KOMMIEKCHON NporpaMmmbl BbiBOAA MHHOBALMOHHOMO MPOAYKTay; MeXxAyHapoAHYo akafleMULo ynpaBiieHus 1
TexHonorui (Internationale Akademie fur Management und Technologie e.V., Dusseldorf, Bundesrepublik Deutschland), ctaxupoBka B
epMaHuu n HnpepnaHpax no temaTuke «Cuctema ynpasfieHUss UHHOBALIMOHHOW AeATeNbHOCTbIO B 'epMaHumn n HugepnaHaax.
TexHoMapKu Kak MHCTPYMEHT NoAAepXXKU MHHOBaLMOHHOM AesiTenbHocTuy; CTaTyc The Certificated Trainer University of Pennsylvania
PennState; LLikona npakTu4yeckoro MapkeTuHra, AkagemMusa HapoaHoro xo3ancTea npu Mpasutenosctee PO, MmapkeTuHr; Bcepoccuiickyto
aKafeMuio BHeLLHeN TOProsn, 3KOHOMUCT-MeXAYHapOAHUK.

OnbIT paboTbi:

MpakTuueckuit onbIT paboTbl 6onee 20 NeT B pa3nnyHbIX OTPACASX: NPOMbILLIIEHHOCTb U FMCG-pbIHOK, M3 HUX 9 NeT Ha No3uuum Ton-
MeHeaXepa KpynHbix koMnaHui: 000 «Arpoc3Ko», ANPEKTOP N0 MapPKETUHIY 1 pasBuTuio; 'K «PyCbUMMNOPT», AUPEKTOP NO MapKeTUHry;
KoHuepH «Anmas-AHTeii», PIYT «Kynon» pykoBoauTens AenaprameHTa MapkeTuHra.

My6nukauum:

AsTop 60nee 30 nybnunkaumin B XxypHanax «MapKeTUHT 1 MapKeTUHIOBble UcciefloBaHns B Poccuny, «YnpaBrieHne npogaxammu,
«Komnac npombILLIeHHOW pecTpyKTypusauum», «<MHHoBauun», The Angellnvestor, «<Poccuiickoe npeanpuHUMaTenbCTBOY.

Joknaguvk B MeXAYHapoAHbIX cneynanm3npoBaHHbIX KOHd)epeHLI,VIFIX no npurnaweHuro Poccuiickon accoumayum MapKeTuHra n
n3aatenbCckoro agomMma rpe69HHI/IKOBaZ «MapKeTUHr 1 MapKeTUHIoBble uccnefoBaHusa B Poccumy, «YnpasneHue npogaxammy.

Mo6eautenb KOHKypca «Jlyylinii MapKeTUHIOBbIV NPOEKT rofa» Poccuinickoi accoumaumnm MapKeTuHra.

ABTOp yuyebHO-MeTOoaNYECKMX KomniekcoB B AHX npu MNpaBuTensctee PO no kypcam «MapKeTUHIroBble acneKTbl aHannsa
MHHOBALMOHHbIX MPOEKTOBY», «BbIBOA M MPOABMKEHNE HOBOrO TOBapa Ha PbIHOK». ABTOP KHUMM «IHHOBALWMOHHbIA NPOAYKT:
MHCTPYMEHTbI MapKeTuHra», u3gatenscTBo «eno», 2009 rog. ABTop KHUrM «Pa3paboTka KOMMIEKCHOW NporpamMMbl BbIBOAA HOBOFO
npoAykTa Ha pbiHOK», LAP LambertAP, Germany, 2011 roa.

KoprnopaTuBHbie KNUEHTbI:

CpeZav KopriopaTUBHbIX KIIMEHTOB Takue komnaHum kak: OAO «Hoppa-BecT», 'K «PocHaHoTexHonorum», OAO «<HoBomeT», OAO
«NHTepMeacepBucy, K «ABToannep», Aspodnot, Pe100, Johnson & Johnson company, OAO «O6beAnHeHHbIe KOHAUTEpPbI», JTabopaTopus
Kacnepckoro, OAO «CanaBaTHehTeoprcuHTes», 000 «lOUT — dnmek» (GuHnsaHaums), OAO «TATnec», OAO «JTeHUHrpaacKuii ceBepHbIi
3aBof», XpusoTunosas accoumnaums, OAO «Tatnpod», OAO «Kynosn», komnaHus «<MoTopona», komnanusa ASCENT (LUseiuapus), OAO
«BbimnenKom», AHO «LleHTp copencTBus BHELLHEIKOHOMMYECKOM geaTenbHocTn», 000 NormanBC, 000 «[lMewTa», 000 «Hayka», OAO
«Bonratenekom», OAO «PocTtenekom», 000 «Cuepa», CM «dapma» u gpyrue.

CtpaHuua: 313 3



