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Cknapgckasa nornctuka. Kak paccynmtatb M ONTUMU3UPOBATb
CBOW cKJi1afg

CeMVIHap npenocTtaBigeT NpakTu4eckne MHCTPYMEHTbI N0 ONTUMU3auUun CKNnagCckux npoueccos, paLJ,VIOHaJ'IbHOVI aKcnnyaTauuum
CKNafACKMX O6BEKTOB, a TaKXe Mo d)OpMVIpOBaHVIPO CUCTEMbI MOTMBaLUN MepcoHana v KJ4YeBbIX COTPYAHUKOB ckaga. B pamkax
CeéMWHapa cnywaTtenn CMorytT 03HakoOMUTbCA C COBPEMEHHbIMU TEXHONTOTMAMKU aBTOMaTMU3aLl M y4yeTa u ynpaBJieHUA CKlaACKUMU
npoueccamMu, Hay4aTcA BbiICTpauBaTb CUCTEMY yNpaBJiIeHNA Ka4eCTBOM CKNaACKUX YCnyr.

Jata npoBegenus: 25-27 ceHTsabpsi 2024 ¢ 10:00 go 17:30
ApTtukyn: MC20915

Bup 06yyenus: CemuHap

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactusi: 47 900 py6.
[Ans yyacTHMKOB npeflycMoTpeHo: MeToauueckui matepuarn.

JIOKYMEeHT no oKoHYaHuM obyyeHus: CepTudukaTt 06 y4yacTum B cEMUHape.

Ilna koro npegHasHa4veH

Co6CTBEHHMKOB 6U3HECA, PYKOBOAMUTENEW, AUPEKTOPOB MO JIOTMCTUKE, PYKOBOAMTENEN OTAeNna NorMcTUKY, PyKOBOAUTENEN CKNaACKUX
KOMIM/IEKCOB, HauyaNbHUKOB CK/afa, MeHEKEPOB MO JIOTUCTUKE, MEHELKEPOB CKaLoB, PyKOBOAUTENEN U MEHEL)KEPOB OTAena
NMOArOTOBKM U XpaHeHUs NPOAYKLIMH.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpusiTue NPOXoANT B paMKax Kypca NoBblLIeHUs KBaNnhuKaLuu:

e JlorucTuka cknaga. MpakTuyeckuit Kypc AN pyKoBOAMTENS CKaaa

[TporpamMmma oby4yeHus

OeHb 1

CKnap, KaK 3BeHO JIOrMCTUYECKOM Lenu.
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e MecTo COBpeMeHHOro cknaja B-«Lienovyke NocTaBoK».
o Knaccugpukaumsi n-Tunbl COBPEMEHHbIX CK1af0B.
o CyWHOCTb CKNaACKOW NOTUCTUKMN.

o Kputepum oueHkm addekTmBHocTM cknaga. KMa (KPI)-— kntoyeBble nokasatenu ahheKTUBHOCTH paboTbl CKaga.

o Kakas Ha-BalleM CKraZe NIormcTuka-— xopoLuas nim nnoxas!?
o ONTMMMU3aLMA CKNaACKUX U3AepPXKEK-— MPaKTUYECKUM ONbIT.

MpakTukyM: ®nnbm 0-C6MPCKOM rpy30BOM TepMUHAne.
Pa3no)xum BaLl cknapg «no-1004Kam».
BHellUHAs U-BHYTPEeHHSASA NNaHUPOBKa CKNaja.

e Ponb NnaHnpoBKM B-aQPEKTUBHOCTU CKNAACKON rpy3onepepaboTKu.
e Ponb nnaHupoBaHusa paboTbl cknaga. MpakTuyeckne pekoMeHaaLum.
e AipecHasi cucTemMa XpaHeHusl.

o [paKkTnyeckne NpuMepbl BapMaHTOB pacyéTa NniaHUpoBKM cKiaja.

060pypoBaHue cknaga.

o Kakasi TeXHUKa U-CTEaXN BaM HYXXHbI.
o Kak cenatb pacyét o60pyaoBaHUs, HEO6X0AMMOro cKiagy.

CKnap, KaK Ba)KHOe 3B€HO KOMMaHUU. I'Ipou,ecc co3aHuda CKnaga.

e OTanHoCTb NpoLecca co3aaHua cknaga.

o CTaMu NPOEKTUPOBAHNSA Ha-pa3/IMYHbIX STanax.

¢ PeKkoMeHZaLMm Mo-yCKOPEHNIO U-MOBbILWEHNIO 3D HEKTUBHOCTH.
« lMpoLiecca cosaaHns cknaga.

MpoekTupoBaHne cknaga (Npu co3aaHNM UM PEKOHCTPYKLMK). MeToA0N0rUA NPOEKTUPOBaHUA CKIaja.

e «[loTOYHas» Moaenb cknaaa.

e MeToAbl NPOrHO3MpPOBaHNS pa3MepPHOCTU cKnaga.
o MpUHLMN «6a30BbIX» TEXHOOMMIA U-MX-NepeYeHb.
e «['MnoTesa» cknaga.

o [leTanusauus BblbpaHHON «[MNoTe3bI».

e lMoproTtoBKa K-MycKy cknag,.

OeHb 2
OpraHusaumsa CKNafcKoro y4yéra.

e MeToabl naeHTUGUKaLMKN TOBapa.

o [pMMeHeHWe WTPUXKOAMPOBAHUS.

e CTaTycbl TOBapa Ha-CcKnaje.

¢ [paBuNbHble TOBapHble OCTaHKMN KaK OCHOBHOW KpUTEpUiA KauecTBeHHOM paboTbl Nto6oro ckiaga.
e TuUNbl UHBEHTapU3aL it U-METOAUKN UX-NPOBEAEHUS.

o OpraHusauus CKagcKoro JoKyMeHToo6opoTa.

Bbirpyska ufipuéMKa ToBapa— He-BCE TaK NMPOCTO, KaK MOXKET NoKa3aTbCsl.

o CTpaTerus (MpaBuna) pasMelleHus ToBapa Ha-CKnage.
o [pumeHeHne ABC-XYZ aHanusa.

XpaHeHue ToBapa.

o CTaTmyeckas n-guHamMmyeckas CucTemMbl XpaHeHUA-— NpakKTukKa NpuMeHeHuns.
o ONTUMM3auns CKNaACKOro XpaHeHuna-— ned)parMeHTauMﬂ, YNNOTHEHUE CKNaaCKUX OCTaTKOB.
o Y3-— ynpasneHne cCKknagCkuMmum sanacamm, UX-CTOUMMOCTb, 6opb6a C-HennkKBuagamu.

KomnnekTauums cknaagckux 3aka3os.

o [MpaKkTnyeckui onbIT ONTUMMU3ALUKN CaMOro TPYA0EMKOIro CKIafCcKoro npowecca.
e CTpaTernv otéopa MU-NonosIHEHUsI TOBAPHbIX ST4eEK O0TOopa.

KoHTponb KauecTBa C60pKM 3aKa30B— KaK M-KOrfa NPOBOAUTb.
MpeanpogaXkHas NOAroToBKa ToBapa.
e OCO6EHHOCTM CKAaACKOro 06CNYXXNBaAHNS «CETEBbIX» KIIMEHTOB.

XpaHeHue N-0Trpy3Ka CO6paHHbIX 3aKas3oB.
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YpoBeHb cepBuca K/MeHTa.

e Ponb cknaga.
e Pab6oTa cknaga c-npeTeH3nsiMu1 KJIIMEHTOB.

Bo3BpaTHas noructuka.
o CNOXHOCTU N-MeToAbl paboTbl C-BO3BpPaTaMMm.
Bpak Ha-cknapge.

o [yTV CHUXXEHUSA PUCKOB.
o daKTopbl, BAUAOLLME Ha-NOSBNEHWe 6paka Ha-CKnage.

AeHb 3
Joructuueckas TexHonorus pa6oTbl cknaga.

o MNoHsATUs 6usHec-npoueccos (bI1), onepauui, aneMeHTapHbIX AeACTBUI B-hOpMann30BaHHON CUCTEME CKTa[CKOMN JIOTUCTUKM.
o dopmanusauus n-onucaHue cknaackux 6usHec-npoueccos. MNpakTuyeckas MeTOANKaA.

e ipeonorusi ctaHgapTa onucaHua 6usHec-npoueccos IDEF0-B npakTMyecknx npumepax.

e Kak cocTaBuTb TexHonornyeckyto kapty (TK).

o [pakTrKa pa3paboTKM CKNaACKMUX perfaMeHToB, GYHKLMOHANbHbIX MHCTPYKLWIA.

o [lpaKTnyeckne MeETOANKM NO-HOPMUPOBAHUIO CKITAACKUX OMnepaLmi.

e MeToavka pacyéTa TPyAOEMKOCTHU CKIAaACKUX onepaLmii.

e Pa3paboTka LWTaTHOro pacnucaHusi cknafa Ha-0CHOBe 06 BbEKTUBHbIX PACYETHbIX AaHHbIX.

YnpaBneHue nepcoHanoMm cknapa. CosgaHue appekTMBHON KOMaHAbl. MOTUBaLMA nepcoHana.

¢ NepcoHan cknaaa n-ero MoTueauusa. 0630p NPakTUYECKMX KpUTEPUMEB MOTMBALIMK KaXXA0ro COTPYAHMKa cknaaa. lNpakTuyeckue
npumMepbl NpuMeHeHns ahdeKTUBHON MOTUBALUN.

o J[IOKYMEHTbI OpraH13aLMoHHOro xapakTepa (4O/MKHOCTHbIe (paboune) MHCTPYKLUK. LUTaTHOe pacrnucaHue, nnaHbl BbIpaboTka W-T.4.)
BapuaHTbl opraH13auum CTPYKTypbl ynpasseHus.

o OCHOBHbIE LUTaTHble eANHULIbI N-UX-DYHKLIMOHAMbHbIE 0653aHHOCTH.

¢ PasfeneHve paboTHMKOB CKJlaia Ha-«KOHTPOJIepoB» (3aBeAytoLLMe CK1aloM U-KNTafloBLUMKM) U-«ONepPaTUBHUKOB» (PaBOTHUKH,
OCYLLECTB/IAOLLME OMNepaLun No-NMPUHATUIO, BbIFPY3Ke, CK/1aAMpPoBaHMio, 06paboTKe U-BblAade ToBapHO-MaTepuasibHbIX LLeHHOCTEN).

o NepcoHanbHasn U-KOMIEKTMBHAsA MaTepuasibHas OTBETCTBEHHOCTb.

o MeTobl KOMM/IEKCHOW OLeHKM NepcoHana n-nux-ahheKTUBHOCTb.

¢ OCHOBHble HanpaB/ieHNA COBEPLUEHCTBOBaHMWS OpraH13aLum Tpyaa U-ynpaefieHus Ha-cKnage.

Cknapckue 6u3Hec-npoLecchbl.

o B3aanMogfencTBME CKNaga Co-CMEeXHbIMU MoApasfeneHUAMMU KOMNaHUK-— CII0OXKHOCTU B3aMMOMNOHUMaHWS, KOHGAUKT MHTEpPeCcoB.
o Kak pa3spybuTb «ropa1es y3en» MebyHKLMOHaNIbHOro B3aMMOAENCTBUS.

[lpenogaBaTenu

JIOBAHOB Hukonan bopucoBuy

MpaKTUKYIOLLMIA 3KCMNEPT MO JIOrUCTUKE, BUSHEC-KOHCYNIbTaHT.

Cdepa npoceccMoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKU: 60IbLIOM NMPAKTUYECKUIA yCrell bl OMbIT U Fy6okas TeopeTuyeckas NoArotoBka pehopMupoBaHus
noructunyeckmx cuctem, KUC, cknapos, cosaanuns ux ¢ Hyns.Cpeam BbIMONHEHHbIX NMPOEKTOB: PyKOBOAWUTESb NPOEKTOB MO
PEeVHXUHUPUHIY cknaga PL| ans po3HuuHoi pernoHanbHor cetn 000 (FCMG); HoBoro PLL KpynHOro NpOMbILLIEHHOTO NPeANpUATUS
He(hTAHOro 060pyAOBaHUS; ayanTa 1 nnaHnpoBku PL| kpynHoro onToBoro AnCTpubbioTepa cneuunanbHoro o6opyioBaHus, 3anyactem u
pacxoAHbIX MaTepuanoB; KOHAUTEPCKON Habpuku n ap.

O6pasoBaHue:
OKOHUYMIIMOCKOBCKUIA aBUaLMOHHbIN UHCTUTYT (MAW).
OnbIT paboTbi:

OnbIT NpakTU4ecKoi paboTbl 6osnee 25 NeT: AUPEKTOP LieHTpasibHOro cknaaa PLL XonauHr «Toproeasi nnolafb» (onToBasi TOpProsnsi
OTAENoYHble CTpoMaTepuarbl), AMpeKTop Mo foructuke 000 «dopa bapm» (NPoM3BOACTBO U Npofaxka napatdapmaLeBTUYECKON
npoayKuum, 6peHa «Cobbs») , HayanbHUK oTaena norucTukn 3A0 T/, «benka» (hpabpuyHoe NPOU3BOACTBO M NPOAAXKa MYXCKOW 06yBM
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nog 6peHaoM «Ralf»),3aM. reH.gupekTopa no nornctuke 000 «Haeuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYaNbHWUK OTAeNa
ToBapogBuxeHuss 3A0 MPL| «[lenbTta Cl» poc-amep accou, [enbpyc (Npofa)xa MeATEXHUKM U TOBApPOB CNyX6bl KPOBWU), AUPEKTOP
npeacTaBuTenbcTBa B I. MockBa 3A0 TTIK «BocTok dopo» r. XabapoBck (onToBasi npoAaxa MeiMKaMeHTOB),HavanbHuK cknaga 3A0
«ABT3H» (TOProB/iA rpy30B0OWM aBTOTEXHWKOW) U Ap.

My6nukauuu:

ABTOp psfa cTaTen u nyénvkauumi B XXypHanax:«Cknafckume TeXxHonornm», «CoBpeMeHHbIN cknagy, «CKnafcKkon KOMMeKe», «TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «JupekTop no 6e30MacHOCTU».
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