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[IpUMeHeHne coBpeMeHHbIX NoAX0A0B U METO0B B NpoLecce
NPUHATUA peLleHns

MpUHATME pelleHus — CaMblil BaXXHbli MOMEHT B AeATeIbHOCTM KOMMaHuu. MNpaBuibHOCTb, CBOEBPEMEHHOCTb M 060CHOBAHHOCTb
pelueHus onpefenseT 6yayliee opraHusauun. PykoBoguTento Heo6XxoaAMMO BbipaboTaTb CBOWM COGCTBEHHbIN anropuT™M NPUHATUA
peLLeHms, OCHOBbIBAsACH Ha 3HAYUMbIX 415 OpraHM3aumm GakTopax 1 KOMMIEKCe NOAXOASALMX METOA0B NMPUHATUS peLleHUs.
Komnnekc MeToAoB, paccMaTp1BaeMblii B Kypce NPUMEHNUTESIbHO K PasHbIM dTanam npoLecca NpUHATUASA PeLeHUs, No3BouT
PYKOBOAUTESIO YCUAWTb U caenaTb 60J1ee YHUKaNbHbIMU CBOU KOMMETEHLMN.

Data npoeegenus: 12 - 13 Hoss6ps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23206

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 32 000 py6.
[N yyacTHUKOB NnpefycMoTpeHo: MeToandeckuii MaTepuarn, kode-naysbi.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTH, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

Co6CTBEHHVKOB 6U3HECA, PYKOBOAMUTENEN KOMMaHUI U CTPYKTYPHbIX NOAPa3AeNeHnit, MEHEAKEPOB MPOAYKTOBbIX KOMaHf, MPOeKTOB,
BCEX 3aMHTEPECOBaHHbIX L.

Lienb o6y4yeHus

Hay‘WITbCH NPUMEHATb KOMMJ1IEKC MEeTOA40B ANA Bblpa6OTKVI aNlbTePHAaTUBHbIX BapUaHTOB U Bbl60pa Hauny4lwlero peweHus.

OCcO06eHHOCTM NpOorpamMmbl

B pamkax Kypca Afifl crywatenei nporpamMmmbl NPeAoCTaBASAeTCs YHUKaNbHas BO3MOXHOCTb B COBMECTHOW pa6oTe rpynmbl ¢ 6U3Hec-
TpeHepoM npopaboTaTb Ha MPaKTUKe 0COB6EHHOCTH MPUMEHEHNS Pa3HbIX METOLOB NPUHATUASA PELLEHUS.

PesynbTaT 00y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:
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¢ Y3HalOT 0 COBPEMEHHbIX MeTOAax M NoAxXoAax K NPUHATUIO PeLeHUs,, YCIIOBUAX Y BO3SMOXHOCTAX UX MPUMEHEHUS.

e [NpUOBPETYT HaBbIK MPUMEHEHUA KOMIJIEKCA METOA0B aHann3a MHGOPMaLMN U MPUHATUSA PELLEHWIA.

e MMpopa6oTatoT NoLWaroBo aTanbl NPoLecca NPUHATUA PeLLeHus, y3HatoT 0 hakTopax, KoTopble HEO6XOANMO KOHTPOMPOBaTh M
KOTOPbIE MOTYT CYLLLECTBEHHO MOB/MATH HA KAYECTBO NPUHUMAEMOTO PELLEHNS.

e [NpUMeHeHMe aKTUBHbIX METOL0B 06yUYeHUs], BbINOSHEHWE 3a4aHWUI U TPEHUHTU MO3BONAT CHOPMUPOBATL Y YYACTHUKOB
LiefIoCTHOE NpeACTaB/IeHNe O K/HOYEBBIX 3/IEMEHTaX MNpoLiecca NPUHATUS peLleHnst U NTpUobpecT Heo6Xo0ANMbIN NPaKTUYECKUI
HaBblIK.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

[AeHb-1.
CoBpeMeHHble MeToAbl U10AX0Abl KTIPUHATUIO peLLeHus.

e TexHuka PSDM (Problem Structuring and Decision Making).

e [IpUMeHeHneM MEeTOL0B CUCTEMHbIN NOAXOA K-PELLEHUO NPO6/IEM CUCTEMHOMO U-Pa30BOro XapakTepa.
o AHanus BUIOB M-nocnefcTBuit otkaszos (FEMA).

o Meton CKAMIIEP.

e /IHHOBALMOHHbIE MOAXOAbI K-PELLEHUIO NPOBIEM.

o KomneTteHLmu, cBA3aHHbIE C-NPUHATUEM peLLEHNN.

MeTopabl aHanu3a MHGOPMaLUKU UTIPUHATUS PEeLLEHWIA.

e MeToAbl CUCTEMHOIO aHanusa.

o KauyecTBeHHble MeToAbl aHanunsa.

e KonunuyecTBeHHble METOAbI aHaNM3a.

o padmueckne MeToabl aHanmsa.

e OKCNEPTHbIE OLEHKM.

e MO3roBoW LWUTYpM K-ero pa3HOBULHOCTM.

o CMHEKTUKaA U-4pyrme MeTofbl TBOPYECKOIO MbILLIEHMSA
e icnonb3oBaHue aHanoruii n-metadop.

0OC06eHHOCTM rpynnoBoro NPUHATUS peLLEeHWiA.

o pMHUMNbI M-3Tanbl FPYNMOBOro NPUHATUSA PELLEHWN.
e PaboTa c-KOHbNNKTaMK U-pasHOrnacusiMu B-rpynne.
o O6cyxaeHue n-cornacoBaHmne pelleHunii B-komMmaHze.

MpaKTUKYM: B-MHTEPaKTUBHOM peXunMe NpuobpeTeHne HaBbiKa NMPUMEHEHUS Pa3HbIX METOLOB NPUHSITUS pELLEHUS.
OeHb-2.

3Tanbl npoLecca NPUHATUS PeLeHUs.

BbisiBNeHWe Npo6neMHoln cuTyaLmu.

o Oco3HaHWe Npo6IeMHON CUTYyaLuMK Kak NPo6iIeMHOMN.

o YcTaHoBneHue npo6nem. NoctpoeHune gepea npobnem. Boibop Npo6aemMbl ANs peLLeHus.
o YcTaHOB/IeHWEe UCTOUYHMKA NPO6SIEMHON CUTYyaLUK.

OnncaHune CBOWCTB M-yCTaHOBJEHWE KNlacca NPOBAEMHON cUTyauum.

®opmynupoBka npo6riemMbl.

o]

o]

o OnpepaeneHue Lenei N-KpUTepues peLeHns Npo6remMbl

dopMynupoBaHuWe 3agay U-NPUOPUTETOB.

MocTpoeHne HbopMaLMOHHOW Moaeny nNpobnaemMHom cutyauun (C6op U-CTpYKTypuMpoBaHue Hbopmaumm o-npobneme).
MocTaHoBKa (onucaHWe) 3afaum Yepes ee-KoNM4ecTBeHHble/KaueCTBEHHbIE XapaKTEPUCTUKM.

I'Ipou,ecc Bbl60pa pelwieHusa nu3-aibTepHaTUuBHbIX BapuaHTOB.

e Pa3paboTka anbTepHATUBHbIX BApMaHTOB.
e Bbi6op KpUTEPUEB A5 NyyLlero BbiGopa.
o OLleHKa BO3MOXHbIX PeLLeHMU NO-KPUTEPUAM U-LIENSIM.
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e YyeT pUCKOB M-NOTeHLMaNbHbIX NOCNEACTBUN.
e ConocTaBneHne anbTepHaTUBHbIX PELUEHUI U-BbIGOP ONTUMAbHOrO.

MnaHupoBaHue peanusauyuu peLLeHUi.

e PaspaboTka niaHa peanvsaLlunm peLleHus.

e PacnpepeneHne oTBETCTBEHHOCTU U-PECYPCOB.

e BHefpeHwue pelueHus.

e MOHWTOPUHI U-KOHTPOJSIb BbIMOSIHEHWSA MN1aHa.

e 1amMepeHue pesynbTaToB NPUHATOrO pelleHns. O6paTHas CBs3b.

MpakTnueckwuii Keiic: 0Tpa6oTKa HaBblKa BbI6Opa NPo6neMbl AN PELUEHNS, MPUHATASA PELUEeHUs, OLeHKM NOCNeLCTBUNA.

[lpenogaBaTenu

KOCTWH Opuin Bnagnmuposuy

BuaHec-KOHCYnbTaHT. BU3Hec-ncuxonor, 6U3Hec-KoyY M OpraHU3aLOHHbIA KOHCYNbTaHT.

OcHoBaTeNlb KOHCaNnTUHroBon KoMnaHuu. OnbIT ynpasneHusa konnektuBamu ot 50 Ao 2500 yenoBek B 0Tpacnsax: MalMHOCTPOEHUE,
nuiieBoe Npon3BoACTBO, NOJIMMepHast NPOAYKLUUs, 06paboTKa CTeKIa, NErkas NPOMbILLIIEHHOCTb, JIEHTOTKaLKOe NMPOM3BOACTBO,
aBTo3anyacTu, bymara ans nonurpadum, TpybonpoBoAHasi apmaTypa u apyrux.
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