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CTpaTeFVILIeCKOG N TaKTUYECKOE yripaBJZieHNe
npon3soaACTBeHHbIMU CUCTEMaAMMU

OcHoBHOW 3afayel Kypca ABAseTCA akTyanusauus 3HaHWin No BCeM BUAAM NIaHNpoBaHusA B Lensix ahdeKTUBHOM opraHnsauum
nponsBoAacTBa. Kypc nossonseT chopMmpoBaTb CUCTEMHbIE 3HaHUS MO crioco6am, Buaam 1 MeToAam MiaHMpoBaHus
npoussoAcTBa. byaeT noneseH Kak MMeoLWMUM OMbIT COTPYAHUKAM NPOU3BOACTBEHHbIX NoApasAeneHnin KOMMaHui,
3aHMMaloLLMXCS OpraHn3aLmen NpoM3BoOACTBA, TaK U TEM, KTO TONIbKO €LLE CobMpaeTcs crneumanusnpoBaTtbes B npodeccusx
chepbl opraHusaLum NpoM3BoOACTBa.

[ata nposepeHusn: 19 -21 noHsa 2024 ¢ 10:00 go 17:30
ApTtukyn: ClM111155

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm
®dopmart obyueHus: OHNalH-TpaHCAAUMSA

Cpok obyyeHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24uaca

CtoumocTb yyacTtusi: 42 000 py6.

[InA y4yacTHMKOB NpefyCMOTPEHO:

MeToaunueckuin maTepuan.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

[MpeKTopoB Mo Npou3BOACTBY, CNeLMaMCTOB NIaHOBbIX OTAENOB, COTPYLHUKOB NPOU3BOACTBEHHO-ANCTIETYEPCKMX BIOPO, BNajenblLieB
Masoro v cpefHero 61sHeca NPOM3BOACTBEHHOMO XapaKTepa, PyKOBOAUTENeN NPOEKTOB U MPOrpaMM Npou3BOACTBEHHOMO HanpaB/eHus,
1 TeX, KTO XO4eT OCBOUTb Npodeccuio cneuunanmcta no niaHMpoBaHuIo NPoU3BOACTBEHHbIX NPOLIECCOB UM KOHTPOSIA 3a
NPOU3BOACTBOM.

Lienb o6y4yeHus

dopmupoBaHue CTPYKTYPUPOBaHHON CUCTEMbI 3HAHWUIA MO CTPaTErMYECKOMY, TaKTUYECKOMY M OrnepaLoHHOMY NaHUPOBaHUIO
NPOV3BOACTBEHHbIX NMPOLECCOB.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHUs yYaCTHUKM:

o [1pUOBPETYT 3HAHUS, YMEHUS U HaBbIKM B 061aCTU NiaHNMPOBaHWs MPOU3BOACTBA Ha NPeanpUATUN.

e CaMOCTOATENIbHO CMOTYT aHaNN3MpoBaTb COCTaB/IEHHbIE MPOU3BOACTBEHHbIE NJIaHbl M0 BCEM KPUTEPUSIM M MOKa3aTessam
3P heKTUBHOCTH.

e HayyaTcs pellaTb 3afjauu niaHMpoOBaHUsi MPOM3BOACTBA.
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L] I'IpmoépeTyT 3HaHWA No OCHOBaM aBTOMaTU3alNKN N1IaHMpPOBaHNA NPOU3BOACTBA U CcornacoBaHuA NPoM3BOACTBEHHbIX MJIAHOB C

6u3Hec-nnaHamm npeanpunaTua.

e Mo OKOHYaHMIo Kypca crywateny 6yayT 06i1afaTe CUCTEMHbIMU KOMMIEKCHBIMU HaBblkaMu hOpMUPOBaHUS MIaHOB
NPOM3BOACTBA Ha BCEX YPOBHSAX C NMpUMeHeHneM 3bheKTUBHbBIX METOAMK Pa3BUTUS NPEANPUHUMATENbCKOrO MbILLMEHUS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

AHTUKpPU3UCHOE ynpaBneHue.

o KoHTeKCT nsmeHeHui. Matpuua namenexnmin. VUCA-mup.
e buMopganbHbI NOAX0A K-ynpaBieHUO NPON3BOACTBEHHLIMU CUCTEMAMMU.

MpaKTMKyM: AUarHoCTHUKa NPOLLeCCOB YYaCTHUKOB Kypca.
DYHKUUN MeHeDKMEHTa.

o XpOHONOrns pasBUTUS MEHEMKMEHTA.

o OCHOBHble GYHKLMWU MEHEIKMEHTA.

o OCHOBHble 3afja4v MeHeAXXMeHTa Ha-NPOU3BOACTBe.
o Jlnaepckuii noteHuuan.

MpaKTMKyM: oLleHKa KOMMNEeTeHLMii Y4aCTHUKOB Kypca.
CTpaTernyeckoe ynpaeneHue nNpoM3BoACTBEHHbIMU CUCTEMAMMU.

e YpOBHU cTpaTerum.
o CTpaTernyeckas kapra.
o OnepauunoHHas cTpaTerus.

MpakTuKym: hopMupoBaHUue CTpaTernyeckoii KapTbl c-y4acTHMKaMu B-popmare rpynmnoeoii pa6oTbl.
YnpaeneHue Npou3BoACTBEHHbIMU 6U3Hec-NpoLeccamu.

e Mopenb KOMNeTeHUUn AnpekTopa No-Npon3BoACTBY.

o KntoyeBble NPUHLMMbI NPOLECCHOMO NOAXOAA.

e YPOBHU 3penocTu 6U3Hec-NpoLEecCcoB.

o [Mpeanocbinikn aBToMaTM3aLmm NpoLLecCoB: Lenu n-3ailayun, pUcku, CIOXXHOCTU, BO3MOXXHOCTH.
o YXM3HEHHbI LMK NpoekTa TpaHchopMaLum NpoLieccoB NPOM3BOACTBaA.

o MpuHLMN 6epexnueoro nponssoacTea. Linkn PDCA.

MpaKTuKyM: onpeaeneHue NoTpe6HOCTN B-TpaHC(OPMaLIUK.
MopaenupoBaHue NpoU3BOACTBEHHbIX NPOLLECCOB.

o [pOM3BOACTBEHHbIE CUCTEMDI.

e YpOBHM feTanusauum.

e HoTauuu MopennpoBaHus.

o NokasaTteny aPeKTUBHOCTU NPOLIECCOB U-TPOM3BOACTBEHHbIX 6JI0KOB.

(] MHCprMeHTbI aHanusa npoueccoB: guarpamma Mcukaebl, 7-BUA0B NOTepb, MaTpuua KOMMyHI/IKaLJ.MIZ, 5-noquy.

MpaKTUKyM: MoAenupoBaHue NPoL,eCCOB YYaCTHMKOB Kypca.
YnpaeneHue ucnosiHeHneM (LMKN ana BHeApeHUs1 BHIPOM3BOACTBEHHbIE CUCTEMbI, CKBO3HOI NoAXoA,).

e [locTaHOBKa Lenei.

o JlopoxkHas kapTa.

e KaneHpapHo ceTeBO€e NyiaHMpOBaHMe.

e CucTemMa BHYTPEHHUX U-BHELLHUX KOMMYHUKALWIA: pernaMeHT COBeLLaHU.

nPaKTVIKyM: pa3p360TKa CTaHAapTa ynpaBJ/ieHud, agantauusa LuKna ynpaejieHus UCNoJIHeHUeM.

¢yHKL|MH MOHUTOPUHIa U-KOHTpPOJIA.
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e Conep)kaHue paborT.

e [1pon3BOACTBEHHOE pacnuncaHue.
o MeToA KpUTMYECKOro nyTu.

e YrpaBfieHne KayeCTBOM.

e YnpaBieHue pecypcamu.

e YnpaBrieHne puckamu.

e PeecTp MeTpuK.

MpakTuKyM: paspaboTka peecTpa MeTPUK A1 AUArHOCTUKN M-MOHUTOPUHIa NPOLLeCCOB YYaCTHUKOB Kypca.
ConpoTUBNEeHNe COTPYAHNKOB (NUHEHHbIX CNeLuanncToB).

e Tpynosow npotecc.
e ConpoTuBeHune Npu BHeAPEHUN USMEHEHWIA.

MpaKTUKyM: 0TpaboTKa UHCTPYMEHTOB MOBbILIEHUS JIOSIbHOCTH U-BOBNIEYEHHOCTU IMHENHbIX CNEeLManucToB TeXHNYECKNX
cneyuanbHOCTEN.

CTaHfapTHble onepaLuoHHble npoueaypbl.

o KapTupoBaHue npouecca.

* 6-curma.

e OTyeT popmara A3.

e Teopus orpaHMYEeHUs CUCTEM.

MpakTukym: opMupoBaHue 6UGNMOTEKM NYYLLMX NPAKTUK NO-NIPONAEHHOMY KypcCy.

[lpenogaBaTenu

MPEMNOOABATEJb
9KcnepT-NpaKTUK, CneumanucT no cTpaTermyeckoMy M TaKTUYECKOMY NIaHUPOBaHMIO M OpraHu3aLm Npon3BoACTBa.
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