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CTapLun agMUHUCTPATOP MeaMLUNHCKOro LeHTpa

Kypc HanpaBfieH Ha U3yyeHue CUCTEMbI OpraHU3aLnm agMUHUCTPATUBHOMN PaboTbl MEAMLIMHCKOrO LLeHTPa, MO3BONAET U3Y4nTb
ynpaBneH4Yeckue, OpraHM3aLMoHHbIE, MapKeTUHIOBbIe, MCUXOSIOrMYecKue 1 NpaBoBble acnekTbl B pa6oTe cTapLiero
aAMUHUCTpaTOpa MeANLMHCKOMO LEHTPA, a Takxe copMUpoBaThb ynpaBieHYeCcKUil Pecypc, KOTOPbI MOMOXET B hOPMUPOBaHUM
W ynpaBfeHUn KOMaHAoM aiMUHUCTPaTOPOB MEAULIMHCKOTO LieHTpa. Kypc crnoco6CTBYeT NONyYeHto TeOPeTUYECKMX U
NpaKTUYECKMX 3HaHW Ans GOpMUPOBAHUA NPaKTUYECKOrO OMbITa, COAEPXKUT TEOPETUYECKYHO U UHTEPAKTUBHYHO 4acTu, KoTopble
CNoco6CTBYHOT NOBbILLEHUIO 3P HEKTUBHOCTU OBYYEHNS.

[ata nposepeHusn: 1 -3 uona 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11330

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 244aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 38 000 py6.

[insa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuarn, kode-naysbi.

[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT Y/10CTOBEpEHUE O NOBbILEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

CTapumx AAMUHUCTPATOPOB MEOANLIMHCKOIO LLeHTPa (KJ'IVIHVIKVI), AAMUHUCTPATOPOB MEAULIMHCKOIO LLEHTPa (KJ'IVIHVIKVI), agMUWHUCTPaToOpPOB
ynpaB/ieH4YeCKOro peasepsa, ynpaenarowmnx MegUUNMHCKUX LEHTPOB U KJTMHUK, cneynasmcTtoB C BbiCLUMM CECTPUHCKUM o6pa308aH|/|eM,
ANA 3auHTepecoBaHHbIX NnL.

Llenb o6y4yeHus

Mony4nTb KOMMNEKCHbIE 3HAHUS, YMEHUAN HaBbIKW YyNPaBieHUs agMUHUCTpaTOPaMn MeAULIMHCKUX LLEHTPOB U KITMHUK, pa3BuUTb
yrnpaBfeHYECKUI pecypc pyKOBOACTBA NEPCOHANIOM, CUCTEMATU3MPOBaTb3HaHNSA B 06/1aCTU YNpaBfieHNs], NpaBa, OpraHn3aLnoHHON 1
KOMMYHUKaTUBHONMCUXOSIOTMM,NONYYNTb MPAKTUYECKMIA ONbIT U COBPEMEHHYIO MOAMOTOBKY MO paboTe C MaumeHTaMu, a Takxe rno
paspeLleHnto KOHPIMKTOB.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e O3HaAKOMSITCA C USMEHEHMSIMU 3aKOHOAATENIbCTBA B 3paBOOXPaHEHMM.

e /3yyaT NpaBoBble acMeKTbl OKa3aHUsi MEAMLMHCKON MOMOLLY, @ Tak)Ke 0CO6EHHOCTH NIULEH3MPOBAHNA MeAULIMHCKUX
opraHusauuin.

e PaccMOTpSAT NpaBa NauueHTa U 3aKOHHbIX NPeACcTaBUTesNen NaLUMeHTa C Y4eTOM aKTyaslbHOW Cyae6HOM NpaKTUKW.
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o OCBOSAT NCUXONOrMYECKME OCOBEHHOCTU B paboTe MeAMLMHCKOro topucTa.

e MNayuaT B3rnsp sKcrepToB Ha nosbllweHne ahHeKTMBHOCTY paboTbl MEAMLIMHCKOrO KOpUCTa.

e MosyyaT 3HaHWUA MO COBEPLUEHCTBOBAHMWIO HABbIKOB KOMMYHUKaTUBHOMO 06LLEHMS C NaLueHTaMm, 3aKOHHbIMM
npeacTaBuTeNAMU, BpadyaMu.

¢ [03HAKOMSATCH C rPaMOTHbIM JOKYMEHTOO60POTOM MEAMLIMHCKON OpraH13aLmm.

e HayuyaTcsi IpUMeHsITb U3yYeHHble METOAMKM Ha NPaKTUKe.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

YnpaBneH4yecKkue 1 opraHM3aLUOHHbIE OCHOBbI pa6OTbI cTapLwero agMMHUCTpaTopa MeAULIMHCKOro LueHTpa.

o OCHOBbI YNpaB/IEHUs U OpraHU3aLmm npuema 6osbHbIX.

e OpraHusauus u o6ecrnedyeHne pauuoHanbHOIO UCMONIb30BaHUS PECYPCOB MeAMLMHCKOTO YUPEXAEHUS.

¢ YnpaBneHue NOTOKaMU NaLUUEHTOB: 3P (HEKTUBHbIE MHCTPYMEHTDI.

e KaTeropusauusi notoka nauueHToB.

o MaplupyTu3aLms nauueHToB: MPUHLMIbBI ONTUMU3ALMU.

o [MpUHLMMBI «6epeXIMBOrO NPOU3BOLACTBAY.

e BHegpeHue HoBbIx OpM pecypcocteperatoLux TEXHONOMMi AesATENbHOCTY aAMUHUCTPATUBHOIO NepcoHana.
o OLeHKa ypOBHS NpodeccuoHanbHOM NOArOTOBKM U KBanuduKauum MeauLuuMHCKUX aiMMHUCTPaTOPOB.

o [pUopUTETbI M pernameHTbl B paboTe CTapLuero afiMMHUCTpaTopa.

CTpaTermm U TaKTUKU B AeATENbHOCTYU CTapLUero agMMHUCTPaTOpa MeAULIMHCKOIO LieHTpa.

e MapKeTUHIroBble CTPATErnm Nno NpPUBJIEYEHMIO 1 YAEPXKaHWIO KITMEHTOB.

e OCco6eHHOCTM pa3paboTKM U BHEAPEHUSI CEPBUCHOMN KOHLIENLUM B MEAMLMHCKOW OpraHu3aLum.

o CTpaTtervsi KNIMeHTOOPUEHTUPOBAHHOCTM: K/HOUEBble XapaKTEPUCTUKM U TUMMYHbIE OLUMBKM peanuaaLuu.

e CucTema KJIoYeBbIX UHAUKATOPOB CEPBUCA U OLIEHKA UX COCTOAHMSA.

¢ PaspaboTka cMcTeMbl MOTMBALIMK NepcoHana B paMKax peanin3aLum CEpBUCHON KOHLEMNLUN.

e PaspaboTka He06X04MMbIX pernaMeHToB, CTaH4apToOB AeiCTBUI U peyeBbiX CTaHAAPTOB A8 o6ecrneyeHns BbICOKOro KayecTsa
06CnyXXMBaHWs NaLMEHTOB.

npaBOBble OCHOBbI AeATe/IbHOCTU CTapLuero agMMHUCTpaTopa MeAULUHCKOro LeHTpa.

e AHanus AencTBYOLLEro 3aKOHOA4ATeNbCTBa, MPUMEHUMOrO K AeATeNIbHOCTU aAMUHUCTPATOPOB MEANLIMHCKUX LIEHTPOB, B TOM Yucne
323 ®3, npukasbl M3, pernamMeHTbl, CTaHAapTbl OKa3aHUsi MOMOLLK.

o AKTyasibHble U3MEHEHNA 3aKOHOAATeIbCTBa B chepe nprvema naumeHToB, 0630p Cyae6HOM NPaKTUKK U CyLebHbIX clyyaes B
MEAULIMHCKOMN AeATENbHOCTH (MONUKIIMHUYECKMI NMPUEM, PErMOHasbHas NpaKTUKa).

o [paBoBble KOHGUKTbI B AEATENBHOCTM CTapLUEro agMUHUCTpaTopa.

o [1paBOBbIe OCHOBbI OpraHM3aLmnmn 3anMcu 1 npuema nauueHToB.

e [1paBOBON CTaTyC afMUHUCTPaTOpPa MeAULIMHCKOrO LIeHTpa.

o [paBoBble acneKTbl JOKYMEHTOO60POTa MEANLIMHCKOW AEATENBHOCTM.

e Tpe6oBaHMA K 0OPMIEHNIO LOKYMEHTOB agMUHUCTPATOpPa MeAULIMHCKOrO LieHTpa.

e OCO6EHHOCTU NPOBEPKM AOKYMEHTALMMN KOHTPOUPYOLWMMW OpraHamu.

e Cneundvka MeaULMHCKON [OKYMEHTALMM.

Anroput™ GopMMUpoBaHUs HaBbiKa paboTbl C NaLMeHTaMM U UX POACTBEHHUKAMMU.

MpaBa NnauMeHTOB M NX peanusauus u ux peanusaums B COBPEMEHHON MeauLMHe.

MNpaBa MegMUUHCKMX pabOTHUKOB M UX peanvsauunsi B COBPEMEHHON MeANLIMHE.

o [paBoBble acneKTbl TPYAOBOro 4OroBopa agMUHUCTPATOPOB MEAULMHCKUX LIEHTPOB.

IOpuamnuyeckasi OTBETCTBEHHOCTb aAMUHUCTPATOPOB MeANULMHCKUX LLEHTPOB (aZiMUHUCTPATMBHas, TPyA0Bas, ANCLMNINHApHas,

rpaXkAaHCKo-NpaBoBas, yrosIoBHas).

Cnoco6bbl NpaBoOBOro BO3AENCTBUSI HA afMUHUCTPATOPOB NPY HapyLLEHUN TPYAOBON AUCUMMIIUHDI.

o [TpaBoOBble acneKTbl B3aMMOAENCTBUSI C BpayebHbIM Y CECTPUHCKMM MEepCOHanoMm.

o NHCTPYMEHTbI OPUANYECKON 3aLUNTbl MEANLUHCKON AeATeNbHOCTMU.

aAMMWHNUCTPATOPOB MeANLIMHCKMX LIeHTPOB.
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Mcuxonornyeckmue OCHOBbI ynpaesieHus B AeATEe/IbHOCTU CTapLiero agMMHUCTpaTopa.

o OCHOBbI NCKUXONOMUM YPaBAeHUA aMUHUCTPATUBHBIM NEPCOHANOM.

o KoMMyHMKaTUBHasA rpaMOTHOCTb CcreuuanucTa B chepe “yenosek-yenosek”.

o CTpaTeruu u TakTUKM YpaB/ieHUs B MeAULIMHE.

o JbbeKTVBHOE B3aUMOAENCTBUE CTPYKTYPHbIX EAUHNUL.

e [Ncuxonoruyeckas rpaMOTHOCTb B yNpaB/ieHUN agMUHUCTpaTopamMu.

o TUMNWYHbIE OLIMGKU U «NIOABOAHbIE KAMHW» YNPaBIEHHS.

o Crnoco6bl creuunanbHoin MOTUBALMK aAMUHUCTPATOPOB MEAMULIMHCKUX LIEHTPOB.

e CunbHble 1 cnabble CTOPOHbI Pa3HbIX NCUXOTUMOB COTPYAHUKOB.

e Pa3BuTne 1 06yyeHne MEAULIMHCKOrO NepcoHana.

o lNpeaynpexpeHne KOHOAUKTHBIX CUTyaLMii C NauMeHTaMm1 U UX POACTBEHHUKAMU. 3HaHME KOHMIMKTOreHoB, TEXHUK NOACTPONKN U
ynpaB/ieHUs AUanorom.

e Pecypcbl pasBuTus cTapLiero agMuHucTpaTopa.

o OpraHusaunoHHas ncuxonorus. Kak yuntbiBaTb 3aKOHbl Pa3BUTUS KONIEKTVBA A5 NOBbILWEHUA 3P dEKTUBHOCTM OpraHnsaLmn.

o MpodunakTmka NpoheccMoHanbHOro BbiropaHus.

o Cneuundurka KOMMYHUKaLUIA C pyKOBOAUTENEM, KOISIEraMu, C NaLMeHTaMm.

o [pMeMbl yCTaHOBNEHNSA KOHTaKTa.

e 3aKOHbI CHV)XEHWUS AMOLMOHANBbHOrO HaMNpPsKeHWs1. 7 3anpeToB Npu COXHOM OBLLEHUM.

o [pyMeHeHMe TEXHONOMUIA 0BYUYEHNS U KOYUMHIa A4S Pa3BUTUSI aMUHUCTPATUBHOO NepcoHarsna.

BbicTpauBaHue KOHCTPYKTUBHOIo Auasnora c onnoHeHToM.

e Kak pa3BecTu MHTepecChl M NO3MLMKN B fnanore?

e ApryMeHTauusi: “nonagaHue B Leslb AN B NyCcTOTY".

o TexHUKM y6exaeHus. Kak pabotaTb C NPECCUHIOM W APYrMMU ")KECTKUMKU” METOAaMM B OOLLEHUN.
e OCO6eHHOCTM BefleHNs MePeroBopoB.

o Cneumduka paboTbl ¢ “KOHDIMKTHbIMY “KnneHTaMn. Kak nséexaTb “NcUxonornyeckoro Hacunmus”.
e Pecypcbl pa3BuTUA KOMMNETEHTHOCTU MEAULMHCKOrO OpUCTa.

[lpenogaBaTenu

MPEMNOOABATEJb
B nporpamme NpuMHMMalOT y4acTue B Ka4ecTBe CMMKEPOB — MPaKTUKYIOLLMEe MeJMLIMHCKINE FOPUCTbI, CeLUanncTbl Mo JINLEH3NPOBAHUIO.

MPEMOOABATEJIb

AKcnepTt

CepTnduuMpoBaHHbI TPEHEP, NCUXONOr, NpenofaBaTesb.
MpodeccnmoHanbHbIi ONbIT:

e OnbIT paboTbl NCUXONOroM-25 neT.
e OnbIT NpoBefileHUs1 TPEHUHIOB A1 Pa3InyHbIX MPOdeCcCUMOoHasNbHbIX Py, B TOM YUCe ANl PyKOBOAUTENEN MeAULIMHCKNX
opraHusauui -17 ner.

O6pasoBaHue:
o CaHkT-TeTep6yprckuit rocyapcTBeHHbI YHUBEPCUTET, GaKybTET NCUXOSIOTUN.
MpodeccroHanbHble KOMNETEHLMK:

o ABTOPp ¥ Bepaylasa nporpamm «flcuxonorus neperoBopoB», «IGheKTUBHbIE MPOAAXU», «YCNeLLHbIn PyKOBOAWUTENb, «[y6nnyHoe
BbICTynsieHne», «CosfanHne KomaHabl», «TanM-MeHeIXKMeHT», «YnpaBfeHne n3aMeHeHnAMM», «[Tcnxosiornyeckune acnekTbl B
paboTe c npeTeH3nAMn», «<MICKyCCTBO YOeXKAEeHUs», «3aluuTa 0T MaHUMYAALUUY» U 4p.

MPEMOOABATE/b

OkcnepTt

KaHgupaaTt topuanyeckmx Hayk, aaBokat CaHkT-lNeTepbyprckoit konnernv um. ®.H. Mnesako, cneumanucT no rpaxnaHckomy,
KOPropaTUBHOMY 3aKOHOAATeNIbCTBY, 9KCNEPT MO BONPOCAM 3aLUUTbl MHTENNIEKTYaNIbHON CO6CTBEHHOCTH, 3aHUMAaETCSs FOPUANYECKUM
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COMPOBOXAEHNEM XO3SINCTBEHHOI AEATENIbHOCTU MEeAMLMHCKUX KIVHWUK, aBTOP KHUT U CTaTel B FOPUANYECKUX U MPODUSIbHBIX U3AAHUAX,
06LLMit cTaxk paboTbl MO crielmanbHocT 19 ner.
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