DONHKOHT +7(495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

CoBpeMeHHble TEXHOJIOrMMN Noncka u nogbopa nepcoHana

B xofZe Kypca cnywaTtenm paccMOTPAT BO3MOXHOCTM NoMcKa 1 nogbopa nepcoHana ¢ MCnosib30BaHMEM COBPEMEHHbIX
MHCTPYMEHTOB, NPUOBPETYT HaBbIKM NJIaHNMPOBaHUS NOTPEBHOCTU B MepcoHare, y3HatoT 06 0CO6EHHOCTSIX MOMCKA KaHANAATOB 1
cucteme ahPeKTMBHOroO Harma.

Jata npoBegenus: 12 -15 Hos6psa 2024 ¢ 10:00 go 17:30
ApTukyn: Cl11130

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHuss: OHNalH-TpaHCsAUMS

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

CtoumocTb yuacTus: 46 800 py6.

[ins y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JIOKYMEHT No oKOHYaHuM o6yyeHuns: o ntoram obyyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ oTAena nepcoHana, HavyaabHUKOB oTAeNna nop,6opa n pas3BuTuA nepcoHana, HR - generalist, MeHe)XepoB Mo nepcoHany.

Lienb o6y4yeHus

[laTb npeacTaBeHne o TEXHONOIMAX Noucka, nogéopa M oTéopa NepcoHarna, 0 CoCTaB/eHUM U aHanuse 6rofgxeTa no crtatbe «Mouck u
noa6op nepcoHana», 06 oLeHKe ahheKTUBHOCTH HaiMa NepcoHana, oTpaboTaTb HaBbIKM aHaM3a pe3toMe, COCTaB/IEHUS aHKeT,
NpOBefEeHNs] UHTEPBbHO.

OCO6EHHOCTU NPOrpaMmbl

Mporpamma Kypca cocTaBJieHa C yYeTOM Tpe6oBaHui NpotdeccnoHanbHOro ctaHgapTa «CnewumanucT no ynpasneHuio NepcoHanomy.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

o MPUOBPETYT 3HaHWS NOpsiAKa ONpefeneHns NoTpe6HOCTU B MEPCOHAe: 0T CTPaTerMyeckrx NaaHoB A0 AeTanusauum Tpe6oBaHui
Mo KOHKPeTHOMN BakaHcuu B npodusie JOMKHOCTY;

e MPUOBPETYT NPaAKTUYECKUI HaBbIK paboTbl C NpodeccnoHanbHbIMKU CTaHAapTaMu NpyU NOUCKe M Noa6ope nepcoHana;

e OCBOSIT anropuT™M paboTbl C ICTOYHUKAMMU MOKPbITUS MOTPEGHOCTY;

e MPUOBPETYT HaBblK OpraHW3aLuy NpoLeaypbl HakMa nepcoHana;

e MonyyaT 3HaHUSI UHCTPYMEHTOB OLIEHKM CoUCKaTesel paboTbl M KpUTEPUEB MX BbIGOPa C Y4ETOM OCOBEHHOCTEN BaKaHCuy;
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e MPUOBPETYT HaBblK onpefeneHns athheKTMBHOCTU NpoLecca noucka v noféopa nepcoHana, 6104XXeTMpoOBaHUA U KOHTPOJIMHTA.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

[eHb 1
Cuctema nogbopa nepcoHana.

OnpepeneHue NOTpe6HOCTHU B-1epcoHasie U-OpraHn3aLus pa6oTbl C-BaKaHCUAMM.

MoHsITME BaKaHCMK, MPUYMHbBI NOUCKa NepcoHana. MaccoBble BakaHCUW.

TpeboBaHUA K-ONMUCAHUIO AOIHKHOCTEN: OrPaHNYEHNA TPYAOBOIr0 3aKOHOAATENbCTBA U-MOTPEOGHOCTU KOMMaHNUW.

e 3asiBKa Ha-Nof60p-— B3aUMOAENCTBMUE C-«BHYTPEHHMUM>» 3aKa34YMKOM.

0630p COBPEMEHHOIO pblHKa TPYAA: HalMyMe creunanmcToB B-CBOGOLHOM MU-MAacCUBHOM MOWUCKE, OLEHKA PefieBaHTHOCTM 3apniaTHbIX

YCNTIOBWIA, OLleHKa TPYAOEMKOCTU U-CPOKOB 3aKPbITUA BaKaHCUW.

o OLleHKa MCTOYHMKOB Nof6opa KaHAMAATOB: CreunannanpoBaHHble canTbl, NpodunbHbIe oTpacneBble 06beanHeHns, CMU, BHYTpeHHMe
WCTOYHMKM HallMa B-KoMNaHuu, Noa6op KaHAWAATOB B-coulmanbHbix ceTsx, head hunting, executive search, recrutment (MaccoBbliit
Habop), nporpamma «MpuBeau apyrar.

o Llndposusauus B-nogéope nepcoHana.

Moa6op IT-cneynanncTos, pazpaboTUMKOB U-APYIMX PEAKUX KAaHANAATOB Ha-pbiHKe TpyAa.

CocTaBneHue 06bABMEHNS 0-BaKaHCUK, pa3MeLLEHME B-UCTOYHMKAX.

MpakTuKyMm:

e CocTaBneHue OOKYMEeHTa «OnucaHme JOMKHOCTU».,
e CocTaBlieHVe 06bsABNEHMUS O-BaKaHCUN.

AHanus pe3ioMe KaHaAn[aToB.

e OueHka pe3tomMe Ha-CooTBETCTBME TpeéOBaHI/IFIM BaKaHCUU.
e AHanus «MacnopTHOro» 6nokKa pe3roMe, aHann3 cogepxxaHua Tpyaa M—cd)ep AEATENIbHOCTU B-ONbiTE€ KaHAMAATOB NO-pe3toMe,
COoCTaB/ieHMe nnaHa UHTepBb NO-YyTOYHEHUIO netanen pa6OTbI KaHauparta.

MpaKTukym:

o AHanus peasbHbIX Pe3toMe Mo-PassiMyHbIM JO/HKHOCTAM.
o CocTaBreHve NnaHa MHTEPBbIO NO-YTOUYHEHWIO AeTanei paboTbl KaHAUAATA.

AHKeTupoOBaHMe KaHAUAATOB.

e Buabl aHKeTMPOBAHUS-— 3/TIEKTPOHHbIE OMPOCHUKM, NeYaTHble hopMbl.

o Tpe6oBaHWs K-COCTaBNIEHWNIO aHKET: OTKPbITble U-3aKpPbITble BOMPOChHI, a/IbTEPHATUBHbIE BOMPOChI, COrflacue KaHAWAATOB Ha-06paboTky
nepcoHanbHbIX AaHHbIX, COrflacue KaHANAATOB Ha-NPOBEPKY CBeAEeHUN, MPeAoCTaB/EHHbIX B-aHKeTe.

e O6paboTKa aHKEeT, aHann3 nHdopmaLmu.

MpakTuKym:
e CocTaBfieHMe aHKeTbl AN KaHguaaTa.
TecTupoBaHMe KaHAMAATOB.

o [TIOHATUE O-TECTUPOBAHUN Ha-KayecTBa JIMYHOCTH, 0630p TUNOBbIX ONMPOCHUKOB;
. orpaHVNEHVIﬂ NCnoJsib3o0BaHUA TECTOB.

Cob6ecepoBaHue.

e Buapl n-popmatbl MHTEPBLIO: TeNedOHHOE, CKaln-MHTEPBbHO, IMYHOE MHTEPBLIO, FPYMMNOBOE UHTEPBLIO, CTPECC-UHTEPBLIO,
cobecefoBaHNE MNO-KOMMETEHLMAM.

e |lIkanbl KOMNEeTeHUUN.

e [NoaroToBKa K-cob6ecef0BaHMIO.

o CTPYKTypMpOBaHHOE MHTEPBbIO C-3/1IEMEHTAMWN CUTYaLIMOHHOIO aHannsa, HanpaBsieHHOe Ha-AUarHOCTUKY JIMYHOCTHbIX KOMMETEHLUN.

o /IHTepBbIO NO-NPOdKOMNETEHLMSAM.

e AHanus u-oleHKa pe3ynbTaToB co6ecefoBaHUS.
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MpakTuKyMm:
e MacTep-Knacc no-CTpyKTYpMpoOBaHHOMY UHTEPBbIO C-3/1IeMEeHTaMu CUTYaLIMOHHOMO aHann3a Ha-MMYHOCTHbIe KOMMEeTEHLUN.
HecTtaHpapTHble MeTOAbI OLLEHKU KaHANAATOB.

o KeMncbl.
e /IMUTaUMOHHbIE Urpbl.
o [lenosble Urpsbl.

MpaKTukym:

e Ponesas urpa «CobecefoBaHue».

AeHb 2

MpuHATHE pelueHUus oTipueMe Ha-paboTy KaHAUAATa, NOArOTOBKa K-0(hOpMAEeHUIO.

o Job offer-— npeanoxeHve o-TpyaoycTponUCTBE: OrpaHuyeHusi pabotoaatensi, bopMaT NpeAsioXXeHusl 0-TPYA0yCTPOMCTBeE.

e MOTMBMPOBaHHbIN OTKa3 B-3aK/H04EHWUM TPYAOBOro 4OroBopa.

o KOMMNEKT fOKYMEHTOB, HEO6XOAMMBIX AN TPYAOYCTpoincTBa-— TpeboBaHus TpyaoBoro Kogekca.

e [loaroToBka npoueaypbl UCNbITaTeNIbHOrO CPoKa ANa 6yayliero paboTHUKa: onpejesieHne NPoAOIKUTENBHOCTU UCTIbITaTENBHOMO
CpOKa, NNaH Ha-NepuoA UCNbITaTeNIbHOro CPOKa, NpoLiefypa aganTaluu, aTTecTauust No-MToraM UCMbITaTENbHOMO CPOKa, TpeboBaHuA
TPYZAOBOro 3aKOHOAATE/IbCTBA B-4aCTH OpraHM3aLMmn UCMbITaTENbHOIO CPOKa U-rapaHTUM OTAENbHbIM KaTeropmsimM paboTHUKOB, NpaBa
n-06513aHHOCTU CTOPOH TPYAOBOrO AOrOBOPa B-NEPUOA UCMbITaTeIbHOro CPOKa COTPYAHMKA.

MpaKTukym:

e CocTaBneHue NMcbMa KaHanAaTy c-MpeanoXxeHnemM o-pabore.
o CocTaBneHue MOTMBMPOBAHHOMO 0TKa3a B-3aKJIOYEHWUU TPYAOBOIO JOrOBOpa.

OeHb 3
BrogxeTupoBaHue no-cratbe «Mouck uog6op nepcoHanar», aHanus apgeKTMBHOCTU paboThl No10460py NepcoHana
Oco6eHHOCTH 6loaXKeTUpoBaHUs no-cTatbe «Mouck nnoa6op nepcoHana».

o [pUHLMN COCTaBMEHUSA PACXOAHOM YacTu GLoKeTa, pasaesibl U-NoLACTaTby.

e PacyeT uMcneHHOCTU NepcoHana U-pacyeT KOJIMYECTBA BaKaHCUIl Ha-OCHOBaHWW NiaHa NPOU3BO/ACTBA, NoKasaTenei TeKy4ecTu
nepcoHana.

o BepeHue 6rofkeTa U-ero KOPPEKTUPOBKMY.

¢ VicnonHeHue 6tofKeTa, aHanus «MnaH-hakT» no-ctatbe «Mouck U-nogéop nepcoHana.

MpakTukym:
o CocTaBneHvue MUHU-6I0fKeTa NO-MOUCKY U-MoA6GOPY NepcoHana.
AHanus a¢(peKTUBHOCTM HallMa nepcoHana.

e OTYyeTHOCTb CneymanucTa No-noA6opy nepcoHana: niaH-hakT NO-0TKPbITbIM U-3aKPbITbIM BaKaHCHUAM, OTYET MO-CPOKaM 3aKpbITUA
BaKaHCUIN, OTYET MNO-CTOMMOCTMU HaiMa;

o OWW6KM HaiMa: BUAbI OLLMBOK HalMa, BAWUAHWE BHELIHUX (PaKTOPOB U-BHYTPEHHUX OCOBEHHOCTEW KOMMaHUW Ha-pesynibTaTbl HaikMa,
OTYETHOCTb MO-aKTUBHOWN TEKYYECTU HOBbIX COTPYAHNKOB B-NEPUOJ UCTbITATeSIbHOro CPOKa.

MpakTuKyMm:

o PelueHune Kkeiica «BbisiBneHne NpuyvH H1U3KOM 3 HEKTUBHOCTU HaiMa B-KOMMaHUM».
[eHb 4

ApanTtaums nepcoHana.

BusHec-uenu aganTauum nepcoHana B-KOMMaHUu.

o pWYMHbI pazoyapoBaHUsi B-KOMMaHWM HOBbIX COTPYAHMKOB: OLUMGKM aganTauum.

o YCTaHOBKM W-0XXUAaHNs, GOpMUpYLOLLMECSH Y-HOBbIX COTPYAHUKOB B-NPOLIECCE NMPOXOXAEHUA UHTEPBBIO Ha-BaKaHTHYIO AO/KHOCTb.

e [NokasaTeNim U-CTaTUCTUKA YBOSIbHEHWI HOBbIX COTPYAHMKOB B-MEPUOA UCMbITAaTeNIbHOro CPoKa.

¢ KntoueBble Lenn afanTauMoHHbIX MpoLeayp: CHUXKEHWE TEKYYECTU KaapoB, COKpaLleHne pacxooB Ha-Noa6op HOBbIX COTPYAHMKOB,
COKpalLeH1e CpoKa BXOXKAEHUS B-BOSKHOCTb.

e PacueT onTMMasnbHOM cxeMbl afanTauum -9KOHOMUYECKOW BbIroAbl AN KOMMaHUM.

MpaKTukym:

o PelueHune keinca «<HOBbIV COTPYAHUKY.

CtpaHuuya: 3us 4



Cucrtema apgantanmm HOBbIX COTPYAHUKOB B-KOMMNaHUU.

e JTanbl aganTaLmu HOBbIX COTPYAHUKOB B-KOMMNaHUN.

e TexHWKM agantaymm COTPYyAHUKOB NocJsie BHYTPEHHUX AO/DKHOCTHbIX nepemeu_q,eHMVl.
e 3agaum otgena nepcoHana B-NOCTpoOeHnn CUCTEMbI afganTaunn nepcoHana.

o KopnopaTuBHble NpUHUUMbI N-NpaBuia agantaumm HOBbIX COTPYAHUKOB.

e PernameHT agantaymm HOBbIX COTPYAHUKOB B-KOMMaHUN.

MpaKTuKym:
o MopenupoBaHue. CTpyKTypa cMCTEMbI afanTaLum nepcoHana B-koMnanum (MeHTanbHas KapTa).
TexHonoruv agantaumm HOBbIX COTPYAHUKOB B-KOMMaHUMN.

o CTaguu agantaLumn HOBbIX COTPYAHUKOB B-KOMaHWUM: OpraHM3aLunoHHas, ColManbHo-NCuxonormyeckas, npodgeccuoHasnbHas,
LeHHOCTHas.

e MeToabl aganTaLymmn HOBbIX COTPYAHUKOB: 06YYEHMNE, BOBNEYEHNE, NHCTPYKTAX, TPEHUHIU.

e HacTtaBHu4yecTBO B-npouecce agantaunn. Popmbl n-Buabl HacTaBHUYecTBa. KOHKpeTHbIe MpUMeEpbl 3-POCCUACKMUX KOMMaHWUNA.

o Mogenu agantauuu BegyLmnx komnaHun Poccun: «buddy», «guide book», «a-u-Mos TeHb».

[lpenogaBaTenu

TAPAKAHOBA UpuHa BuktopoBHa

KoHcynbTaHT-NMpakTuK B cdhepe ynpasneHus nepcoHanom. OnbIT pa6oTbl B KpynHbIX (CBbiwe 4000 4enoBeK) KOMMaHUsX pas3inyHbix chep
[eATeNIbHOCTM Ha NO3MLMAX PYKOBOAMTENA CYX6bl NepcoHana, fupeKkTopa no nepcoHasny. Cneuvannsaumm: TpyA0BOe Npaso,
ynpassieHne nepcoHasnom; ontummaaumsa GOT; nocTpoeHne 1 KOppeKTUpOBKa CUCTEM MOTUBALUK; ayAUT KafpoBOro AenonpousBoacTBa.

LLEPBEMHA HnHa AnekcaHapoBHa

3KcnepT No TEXHOJIOTMSAM PasBUTKSA NepcoHana u paboTbl C KaApoBbIM PE3ePBOM, GU3HEC-TPEHEP, MCUXOJIOT, MPAKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaKMeHTy.
3amecTtutenb aupekTopa CaHKT-IeTep6yprckoro MHCTUTYTa NpaKkTUYecKomn ncuxonorum u HR-TexHonorui.

OnbIT paboTbli:

Bonee 15 neT onbiTa B chepe ynpaBieHUss NepcoHanom, paboTbl N0 OpraHM3aLmMmn CMCTEMbl KOPNOpPaTUBHOIO 06y4yeHus, POpMUPOBaHUS U
pasBMTUS KaApOBOro pesepBa Ha KpynHenwwmx npeanpusatmax CaHkt-MeTtepbypra. B OAO «JTOMO» — 3amecTuTenb HayanbHUKa
ynpagesieHusi No paboTe ¢ NepcoHanom, B annapare ynpasneHus C3® PocTenekoM — HayanbHUK CNyXX6bl KaApoBOro
aAMUHUCTPUPOBaHMUS.

KoprnopaTuBHbie KNUEHTbI:

ABMaLMOHHbIV 3aBOf . YNaH-YAa3, Ypanbckuii pepepanbHblil yHUBepeuTeT . EkaTepuHbypr, KOXHasa TeNeKoMMYHUKaLMOHHasi KOMMaHus
r. Bonrorpag, N3gatenbckuit gom «[paiie» r. CaHkT-MNeTepbypr, CeTb pecTopaHoB «EBpasus» r. CaHkT-lMNeTepbypr, MO3M r. CaHKT-
MeTepbypr v apyrue.
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