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y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

YnpaBneH4Yecknn y4eT u 610)keTMpoBaHne B CTPOUTENBCTBE

Ha Kypce paccmaTtpuBatoTcs METOA0N0MMYECKME NOAX0AbI U NPaKTUYECKUE PELLEHMS MO BHEAPEHUIO CUCTEMbI YNPaBJIEHYECKOro
yyeTa 1 61o4XKETUPOBaHWS B CTPOUTENbHO OpraH1saLum, NoAroTOBKM, peanunsaunm u oueHku ahheKTUBHOCTYA MHBECTULIMOHHO-
CTPOUTENbHbIX MPOEKTOB, COBPEMEHHbIE NPOrPaMMHbIE peLleHns AN aBToMaTU3aLMmn NPoLEeccoB ynpaBieHYecKoro yyeTa u
6I0KETUPOBAHUSA B CTpouTeNbeTBe. Oco60e BHUMaHWE yYAeNeHo NpakTUYeCKOMY MPUMEHEHWIO MHCTPYMEHTOB GOpMUPOBaHUA
(h1HaHCOBOI MOAENM, COBPeMeHHbIM MeTOAaM yyeTa 3aTpaT CTPOUTENbHOM OpraHu3aumu, GUHaHCOBO-9KOHOMUYECKOMY aHanusy
B CTPOUTENbCTBE.

[ata nposepeHusn: 21 -24 masa 2024 ¢ 10:00 po 17:30

ApTtukyn: Cl110921

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

dopmar obyyeHus: [1HeBHOW

CpokK 06y4eHust: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyactus: 53 200 py6.

[insa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuarn, kode-naysbi.

[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT Y/10CTOBEpEHUE O NOBbILLEHUUN KBanupukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBOﬂ,VITeJ'IeVI, d)VIHaHCOBbIX ANPEKTOPOB, 3KOHOMUCTOB, crneynanmcToB d)VIHaHCOBO-SKOHOMVILIeCKVIX nop,paaneneHMVl CTPOUTENDBbHbIX N
AeBenonepcknx KOMMNaHui.

Lienb o6y4yeHus

OCBOMTb MPUHLMMbBI M anropuTMbl NOCTPOEHUS 3P HEKTUBHOM CUCTEMbI BIOAKETUPOBAHWSA U YNIPaBIeHYECKOro yueTa B CTPOUTENbCTBE U
[leBeNONMeHTE.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

JeHb-1.

®uHaHcoBOE naHUpoBaHUe B-CTPOUTEJIbHbIX OpraHn3auusax: Kak AO6MTbCﬂ 3¢¢eKTMBHOCTM.

CtpaHuua: 1us 4


http://www.finkont.ru

e Cneunduka prHaHCOBOro NiaHMPOBaHMUsSi CTPOUTENBHOIo 6U3Heca.

e QuHaHCoOBas CTPYKTypa CTPOUTENbHOW opraHn3auun. LieHTpbl GMHaHCOBOro yyeTa u-LeHTpbl GUHAHCOBO OTBETCTBEHHOCTU
CTPOUTENbHOM OpraHu3auuu, ynpaefieHue no-LeHTpaM OTBETCTBEHHOCTM.

o DuHaHCOBasa Moaenb CTPOUTENbHON opraHnsaummn. GrHaHcoBass MoAesb CTPOUTENBHOMO NPOeKTa.

e CUCTeMHbI noaxos B-OMHaHCOBOM MiaHUpoBaHWUMW. BaanMocBs3b 06LehUpMeHHOro N-NPOEKTHOrO (GMHAHCOBOIO NaHUPOBaHUS

B-CTPOMTENbCTBE.

OueHka 3 PeKTUBHOCTU GUHAHCOBOW MOLENM CTPOUTENBHON OpraHnsauumn n-GpuHaHCOBOM MOAENN CTPOUTENIbHOIO NPOEKTa:

KntoyeBble nokasaTenu 3 eKTUBHOCTK, FAe UcKaTb pe3epBbl NoBbiweHUs 3DdEKTUBHOCTY.

YnpaBneHYecKuil yueT B-CTPOUTENbCTBE. YUeT U-ynpaBneHne 3aTpaTaMu CTPOMTENbHOI opraHu3auuu. LieHoo6pasoBaHue
B-CTPOUTENbCTBE.

o Cxema ynpaBJ/IeHYECKOr0 yyeTa CTPOUTENIbHON OpraHu3aLmMi: 3aadun, 06beKTbl, NMob30BaTeNn ynpaBfieHYecKoro yyeta. MeTtoapl
yrnpaBfieH4yecKoro yyeTa. CTpyKTypa ynpaB/ieHYECKON OTYETHOCTU: OCHOBHbIE OPMbl OTYETOB U-UX-B3aNMOCBA3b.

¢ YnpaesieHue 3aTpaTamMu CTPOUTENbHOW OpraHM3aLumn B-LEenoM u-3aTpaTaMu CTPOUTENBHOIO NpoekTa. NMoo6beKTHbIN yYeT 3aTpar.

e YyeT NpAMbIX 3aTpaT CTPOUTENBbHON OpraHnsaummn n-MeToamnka nx-aHannsa. HopMmmpoBaHue NpaAMbIx 3aTpaT, hopMUpoBaHue
CNpaBOYHMKOB MPsAIMbIX 3aTpaT. YUeT NpsiMbIX 3aTpaT B-COCTaBe CE6eCTOMMOCTH.

e PacnpefienieHune HaknagHbIX PacXoA0B No-06beKTaM CTPOUTENBLCTBA. PacnpeaeneHune o61Lex03aMCTBEHHbIX U-KOMMEPYECKUX
pacxofl0B CTPOUTENbHOM OpraHn3aLmm Ha-06beKT cTpouTeNnbecTBa. OCO6EHHOCTU yYeTa He3aBEPLLIEHHOTO NPOU3BOACTBA.

e KanbkynupoBaHue ce6eCTOMMOCTM B-CTPOUTENBHON OTpacsv.

o OnepauuoHHbI/ aHannM3 CTPOUTESNbHOM OpraHu3aL . BbisiBieHne oCHOBHbIX hakTOPOB, BAUSIOLLMX Ha-0NepauuoHHy 3hHeKTUBHOCTb
CTPOWUTENbHON OpraHn3aLun. BoisiBneHne noTepb onepaLyoHHOro Uukna.

¢ LleHoo6pa3oBaHue B-cTpouTenbcTBe. 060CHOBaHWE peLleHnin B-061acTu LLeHO06pa3oBaHus.

MpakTukym: YyeT 3aTpaT CTPOUTENbHOM OpraHn3aLuu, KanbKyMpoBaHue ce6ecToMMOCTH, ONepPaLMOHHbIA aHanus.
OeHb2.

KomnneKcHblil pUHAHCOBO-9KOHOMUYECKMUIA aHAaNU3 CTPOMTENbHON OpPraHn3aLum.

MpakTnyeckune acnekTbl aHannsa pUHaAHCOBO-SKOHOMUYECKON [eATeNbHOCTU CTPOUTENBHOW OpraHn3aummn-— npakTukym B-Excel
n-0630p-T0 no-PpuHaHCOBOMY aHanNM3y.

e AHanus GpuHaHCOBOIN OTYETHOCTM PMHAHCOBOI OpraHW3aLun: 6anaHcoBbI OTYET, OTYET O-(PUHAHCOBBIX pe3y/bTaTax, OT4eT
0-ABWKEHUN AeHEXHbIX CPefCTB. BbiBOAbI 0-HPMHAHCOBOM COCTOSIHUM KOMMaHUK, hMHaHCOBOM pesysibTaTe, PUHAHCOBbLIX MOTOKaX.
BnvsiHne ynpaBneH4YecKunx peLueHnii Ha-nokasatenn GUHaHCOBON OTYETHOCTU. OCHOBHbIE MHCTPYMEHTbI, METOAbI U-TEXHUKW aHann3a
(h1HaHCOBOW OTYETHOCTM.

TexHuKa K03 bULMEHTHOro aHannsa. PuHaHcoBble KO3DHULMEHTBI: aHaNU3 IMKBUAHOCTU, PEHTabenbHOCTH, NNaTEXECNOCOBHOCTH,
o6opaymBaemocTu. OueHka onepaumoHHon ahdekTuBHocTU. MpuMep pacyeTa GUHAHCOBbIX KO3(PPULNEHTOB, MHTepnpeTaLms
pe3ynbTaToB, pOpMUPOBaHKNE peKkoMeHAaUni. Kak npuHuMmaTh ynpaBfieH4YeCKMe pelleHnsa Ha-0CHOBEe aHann3a UHaHCOBbIX
KoaddurumeHToB. Kak oLeHUTb PUCKK NOTEPU INKBUAHOCTYN N-PUHAHCOBON YCTOMUYMBOCTU. BnnsiHne nokasatenen apdekTMBHOCTH
OTAENbHbIX CTPOUTENbHbIX 06BEKTOB Ha-PUHAHCOBOE COCTOSIHWE CTPOMTENIbHOM OpraHn3aLum B-LenoM. AHanns peHtabenbHOCTH
OTAENbHbIX CTPOUTENBHbIX NPOEKTOB.

o OueHKa NOTPe6GHOCTM B-060POTHOM KanuTtane U-McToyHukax huHaHcMpoBaHus. MNoaxonbl M-NPaKTUKM YCKOPEeHWs 060paynBaemMocTu
060pOTHOro KanuTana.

OueHka (h1HaHCOBOW COCTOATENbHOCTU Y4aCTHUKOB MHBECTULIMOHHO-CTPOUTESILHOIO NpoLiecca.

OueHKa BNMSAAHUS MPOEKTHOro GMHaHCMPOBaHNUA B-CTPOUTENbCTBE Ha-NoKasaTennm GUHaAHCOBOro COCTOSHUA CTPOUTENbHOM
opraHusaumn.

o OLleHKa CTOMMOCTM KanuTasa CTPoOMTeNIbHOW opraHv3auum n-GopMyMpoBaHme onNTUManbHON CTPYKTYpPbI KanuTana.

o QuHaHCcOBOe MofennpoBaHue c-npumeHeHnem Excel.

MpakTukym: GYHaHCOBO-3KOHOMMWYECKMI aHanu3 CTPOUTENbHOM opraHusaLum c-puMmeHeHneM Excel, Bbipa6oTka ynpaBneHYecKux
peLLeHuit no-pesynbTaTaM aHanusa.

JOeHb-3.
Blop)xeTpoBaHne CTPOMTENbHON OpraHn3aLum.

e CUCTEeMHbI NOAX0[ K-6H04KeTUPOBaHUIO. B3anMocBsA3b Mexy NPOeKTHbIM U-06LLePUpMEHHbIM GHOIKETUPOBAHUEM
B-CTPOUTENbCTBE.

e Bbi6Op MOAENM GIOAKETUPOBAHUS B-3aBUCUMOCTM OT-posiei U-PyHKLMIA y4aCTHUKOB UHBECTULIMOHHO-CTPOUTENIbHOMO npouecca. Kak
BKJIHOUUTb B-NPOLECC GHOAXKETUPOBAHNSA BCEX YH4ACTHUKOB MHBECTULIMOHHOMO-— CTPOUTENIbHOr0 npoLiecca.

e MeTofonormyeckne 0CHOBbI 6HOAXKETUPOBAHMA B-CTPOMTENbCTBE. POPMUPOBAHME CUCTEMbI BHOLKETHOIO YNpPaBneHUs CTPOUTENIbHOWM
opraHu3aLUueit: NMoJIOXeHUs, perfiaMeHTbl, pacnpefesieHne OTBETCTBEHHOCTH, PopMbl 6H0AXKETOB, NOPSALOK pa3paboTKu
U-cornacoBaHus GHOXKETOB, KOHTPOJSIb 3a-UCMOMHEHNEM BIOIKETOB. BIof)KeTHaA CTPYKTypa CTPOUTENBHOW OpraHM3aLuu.

o MeToabl 6100)KEeTUPOBaHMUSA: TPAAULMOHHbIE U-aNbTePHATUBHbIE. MPpUMEHEHNE METOA0B 6IOIXKETUPOBAHNSA Ha-«HYJIEBO OCHOBEY,
«CKOJb3SLLero 6104yKeTa», CLieHapHOro, rmM6Koro 6104XXeTUpoBaHuUs B-CTPOUTESIbCTBE.

¢ Cneundmrka NpoeKTHO-OPUEHTUPOBAHHOMO GHOAXKETUPOBAHNA: CTPOUTENbHbIE NPOEKTbl (06EKTbI) Kak 6a30Bble 06bEKTDI
6HO4)KETUPOBAHMSA.

CTpaHuua: 2 us 4



o CxeMa hopMupoBaHus GrofkeTa 06beKTa CTpouTenbCTBa. TpaHchopMaLmsa CMETHON JOKYMEHTaLUN B-OIOXKET CTPOUTENbCTBA:
npakTuyeckuin npumep. KaneHaapHbii rpadmk nponsBoAcTBa paboT No-06bEKTY CTPOUTENbCTBA. BrogkeT NpsAMbIx pacxofoB 06bekTa
cTpouTenbcTBa. brofgXeT HaknagHbIX Ppacxof0B NO-06beKTY CTPOMTeNbCTBA. BrogXeT 06L1ex03aiMCTBEHHbIX N-KOMMEPYECKMX PacxoaoB
CTPOMUTENIbHOM OpraHn3aLuuny No-06bekTy CTpomTenbeTBa. brogXeT npoaaxk No-06bekTy cTpouTenbCcTBa. broaxeT OX0A0B U-pacxofoB
no-06bekTy cTpouTenncTBa (BP). brofXeT ABUXEHUS IEHEXHbIX CPEACTB No-06bekTy cTpouTenbeTea (BLC). PaspaboTka
naaTeXHoro kaneHaaps U-KOHTPOsb MCTOYHUKOB PUHAHCMPOBaHUS.

o OueHka apHeKTUBHOCTHM BIOAXKETOB O6BEKTOB CTPOUTENIBCTBA HA-OCHOBE MapXXWHaNIbHOCTU U-pPEeHTabeNbHOCTH.

e CxeMa hopMMUPOBaHMs reHepanbHOro 6rofKeTa CTPOUTESIbHON OpraHU3aLmm: NpakTuiyeckuin npumep. Kak yBsizaTb B-reHepasibHOM
6roKeTe BIOKETbI CTPOUTESNIbHbBIX MPOEKTOB C-pasHbIMU CPOKaMKM Havana u-okoH4YaHus paboT. BrofkeT npofax. BrofxeT npsiMbix
pacxofoB. brogXeT HaknagHbIX PacXxofoB. BrofKeT 06LeX03AaNCTBEHHbIX N-KOMMepPYECKMX pacxofoB. brogxeT 3anacos. brogxet
3aKynok. BrofxeT 060poTHOro kanuTana. brofxeT nHBecTULMA. BrogxeT OX0A0B N-pacxofoB. brogXeT ABUKEHUS AEHEXHbIX
cpeacTs. brogxeT 6anaHcoBoro otyera.

o KayecTBeHHOe NiaHUpoBaHWe ABMKEHUS AEHEXHbIX CPeACTB MpK YyCII0BUM MEPEKPECTHOrO GUHAHCUPOBAHUS CTPOUTESIbHbIX
06bekToB. [pyBReYeHne NCTOYHUKOB GUHaHcKUpoBaHus. OLeHKa CTOMMOCTU UCTOYHUKOB GuUHaHCMpoBaHus. ONTMManbHasi CTPyKTypa
KanuTana. PaspaboTka o6Luero nnatexHoro kaneHaapsi. KoHTposb rpaduka puHaHCMPOBaHUS CTPOUTENbHbIX O6BEKTOB,
npeaynpexaeHve n-nMKenaLmnsa paspbiBos. BHegpeHne cucteMbl BHYTPEHHErO KasHa4yencTBa B-CTPOUTENIbHON OpraHM3aunv ans
MoBbILLEeHWs1 KayecTBa GUHAHCOBOrO NIaHUPOBaHNSA U-MPOrHO3UPOBAHUS.

o KOHTPOJIb MCMOSHEHNSA BIOAXKETOB CTPOUTESIbHBIX 06GEKTOB U-CTPOUTENbHO OpraHn3auuy B-LenoM. AHann3 OTKIOHEHWUI GIOLKETOB:
npakTuyeckumin npumep. Mouck pesepBoB NoBbieHUs 3OHOEKTUBHOCTM CTPOUTENBHOWM OPraHM3aLmMmn Ha-0CHOBE aHaM3a OTKJIOHEHUHA.
Wcnonb3oBaHuWe pe3ynbTaToB aHann3a OTKIIOHEHUI BIOAXXETOB A/ MOTUBAaLIMM NepcoHana: paspaboTka u-oueHka KPIL.

MpakTukyM: Pa3paboTka cxembl 6r0fKETA CTPOUTENIBHOIO 06BEKTA, CXEMbI FEHEPasIbHOr0 6ro)KeTa CTPOUTENBbHOM OpraHnsaLmu,
aHanus oTK/IOHeHU BroaxeTa.

JAeHb4.
PaspaboTka, BHefpeHue N-o0L,eHKa MHBECTULMOHHbIX NPOEeKTOB B-CTPOUTENbCTBE.

o [OHATME UHBECTULMOHHOMO MNPOEKTa B-CTPOUTENIbCTBE U-MHBECTULMOHHO-CTPOUTENIBHOTO NPOEKTA.

e Pa3paboTka MHBECTULMOHHOMO NpoeKTa. Peannsauusa UHBECTULMOHHOMO NPOeKTa. YnpasneHue MHBECTULMOHHbLIM NPoeKToM. OueHKa
PVCKOB MHBECTULIMOHHOIO NpPoeKTa.

e ®opmupoBaHne GprHaHCOBO MOZENN MHBECTULMOHHOMO NpoeKTa. [leHeXHble MOTOKU MHBECTULMOHHOIO NpoekTa. OueHKa
3 heKTUBHOCTY MHBECTUMLIMOHHOIO NPOEKTa: pacyeT nokasaTesie YNCTON AUCKOHTUPOBaHHOW cToumocTh (NPV), BHYyTpeHHei HopMbl
poxoaHocTy (IRR), peHTabenbHocTn nHBecTuumii (ROI), cpoka okynaemocTu (PP) M-AUCKOHTMPOBAHHOIO CPOKa OKYNaeMoCTH NpoeKTa
(DPP). OueHka 3 HeKTUBHOCTM MHBECTULIMOHHOTO MPOEKTA B-YCNOBUSAX PUCKA: METOZLbI OLIEHKMU.

e MeToAb! M-UCTOYHUKM HUHAHCUPOBAHUA UHBECTULIMOHHOTO NPOEKTa.

e PaspaboTka 6M3Hec-NnnaHa MHBECTULMOHHOIO NPOEKTa.

npaKTVIKyMZ OueHka SCbeeKTVIBHOCTM WHBECTULMUOHHOIO NpoeKTa B-CTPOUTENbCTBE.

ABTOMaTU3aLuusa ynpaB/ieH4eCKoro yyeTta VI'6IOA)KeTMPOBaHM$I B-CTPOUTENbCTBE.

[lpenogaBaTenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHgupaaTt sKOHOMWYEeCKUX Hayk, foueHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaHT NO BOMpOCaM yrnpaBJieH4eCKOro y4yeTa,
6I'Op,)|(eTI/IpOBaHMF|, aHanunsa ¢MHaHCOBO-XO3ﬂﬁCTBeHHOﬁ [eATeNIbHOCTHU, OLLEHKU UHBECTULMOHHDIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuin YuusepcuTeT (CMI6IMTY). SKOHOMUCT-MeHemKep. IKOHOMMUKA U
yrpaBieHue Ha NpeanpuaTUN.

3ABOLAMNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKnX HaykK, cepTUhULMPOBaHHbIN permoHanbHbli MeHeaxep BOB. PO, KOHCYNbTaHT B cepe ynpaBneHus
MNHBECTULMOHHBIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOroO aHannsa, OoLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, VHBECTULMOHHbIN aHanms, 6VI3H€C-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHann3 neAaATesibHOCTU
KOMMaHuu, oLeHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCaNTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NOoCTpOEHNe CUCTEMDI 6POA)KeTVIpOBaHVIF| KOMMNaHUK, NnOAroToBKa 3afABOK Ha nony4vyeHue 6|'O,D,)KeTHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMH
WHBECTULMOHHbIX MPOEKTOB, Ha NoslydyeHne Mep nogaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kanguaat akoHoMmuyeckux Hayk (CaHKT-MeTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas Lkosna ynpasneHus CKoKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHkT-MeTep6yprckuii rocyaapCTBEHHbIN 9KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO U HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTUa HOBropoackomn 06nactuy, AUPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. H. Myaporo, AOLEHT, fieKaH.

CtpaHuua: 4 us 4



