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YnpaBneHne puHaHcaMun opraHmMsaLmm B yC0BUAX
HeonpeaeneHHOCTU 1 peannsaunm NPOeKToOB N3MEHEHU

B CNOXHbIX U HECTAHAAPTHbIX YCNOBUAX BEIEHUS GU3HECa Y PyKOBOAUTENEN U CNeLManmncToB, KOTOpble yNpaBnstoT GUHaHcaMm
opraHusauum, HoBble 3aa4n — He TOSIbKO KOHTPOIMPOBAaTb NJIAHMPOBaHNE U yYeT, HO 1 NOBbIWaTb 3PHEKTUBHOCTb paboThbl
KOMMaHWW, peann3oBbiBaTb €e CTpaTerunto, He TOIbKO aHaM3npoBaTh, yNpaBnaTb LudpamMmu n cocTaBNAaTb FOA0BbIE OTYETbI, HO U
BHeAPATb 3D HEKTUBHbIE UHCTPYMEHTbI A151 ObICTPbIX KNHOYEBbLIX M3MEHEHMIA, COCO6GCTBOBATH NOBbILLIEHUIO CTOMMOCTH
KOMMaHuW.

Jata npoBegeHusn: 22 -27 ceHTsabpsi 2024 ¢ 10:00 o 17:30
ApTtukyn: MC22404

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm

dopmart obyueHus: BbiesgHoi

Cpok obyyeHus: 6 fHew

MpoponxutenbHocTb 06yyeHus: 24uaca

MecTo npoBegeHus:

Sea Galaxy Hotel Congress & SPA 4* , r. Coun, yn. YepHomMopckasi, oM 4.

CtoumocTb yyactus: 107 200 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

B cToMmocTb 06yyeHus Bxogut: O6yyeHne No nporpaMMme Kypca; METOAMYECKME MaTepuanbl; pa3MeLLeHne B 2-MECTHbIX HOMepax
«CTaHAapT» ¢ BUAOM Ha Mope (B HOMepe: CNyTHUKOBOE TeneBuaeHue, TenedoH, heH, Habop GpUpMeHHbIX 6aHHBIX NPUHAAIEXHOCTEN,
Tanouykwy, ycnyra "ByaunbHuk"), nutadue BB (3aBTpaku). becnnatHo: WI-FI, oxpaHsiemMas napkoBka,-nocetyeHve Wellness ueHTpa, ycnyru
npayveyHo,-luBeHasa MacTepcKas,-cend-ayeika, 3KCKypCMOHHas nporpaMma.

Mo »KenaHWto y4aCTHWKOB, 3a JOMOJTHUTENbHYIO MaTy, MOTyT 6bITb 3a6POHNPOBaHbI OAHOMECTHbIE HOMEPa UM HoMepa Apyrmx
KaTeropuii, a TakxKe NPoOX1BaHMe C CONPOBOXAAOLWMMK NMLamu. [lonnata 3a o4HOMECTHoe pasMellieHne coctaBnseT 24 500 py6neit. B
CTOMMOCTb He BKJIOYEH Npoesf 40 oTens.

CToumocTb yyacTus 6e3 npoxxusaHusa: 53 400 py6nen.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHus cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

Co6CTBEHHUKOB, reHepanbHbIX AMPEKTOPOB, GUHAHCOBbIX AUPEKTOPOB, PYKOBOAUTENEH PUHAHCOBbIX leNapTaMeHTOB, TOM MeHeXepoB.,
oTBevaroLux 3a paboTy GMHAHCOBOM CYXKObI.

Lienb o6y4yeHus

PaccmoTpeTb Ha MpaKTKe MHCTPYMEHTbI ypaBfieHns huHaHcaMu NPeAnpuUsATUS, MPUMEHSIEMbIE B YCITOBUSX MPUHATUSA @aHTUKPU3KUCHDBIX
peLUeHniA 1 peanusaLmmn NPoeKToB N3MEHEHUIA.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).
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[TporpamMmma oby4yeHus

AeHb-1.

3aesp cnywartenein (nocne 14.00), peructpauus.
14.00-— 15.00-06e4. CBO6OAHOE BPEMSI.
18.00-— 20.00-Y>x1H. CBO6OAHOE BpeMsi.

OeHb-2, 3,4, 5.

8.00-— 10.00-3aBTpak.

10.00-— 14.00-06y4eHue.

14.00-— 15.00-06ea. CBOo60AHOE BPEMS.
19.00-— 20.00-Y>xuH. CBO6OAHOE BpEMSi.

JOeHb-6.

8.00-— 10.00-3aBTpak.
OTbesp yyacTHUKOB (f0-12.00).

NPOrPAMMA

CoBpemMeHHoe ynpaeneHue dJMHchaMM OpraHu3auum Kak cpeacTBoO AO0CTUXXEeHUA CTpaTerm4yecKux n-onepayuoHHbIX ueneun 6u3Heca.

Ctparterus ynpaBneHusi 6usHecom. Cuctema CTpaTermyeckux Lenein u-3agayd. CuctemMa kitodeBbix rnokasartenei gestenbHocTu (KPI).
Hepa3spbiBHasi CBSI3b CTpaTermyeckmnx n-bMHaHCoOBbIX Lieneit KoMnaHuu. CUCTEMHbIN NoAXoA B-ynpaBneHun puHaHcaMm KOMMaHum.
duHaHcoBas cTpaTerus komnaHuu: dopmmnpoaHme puHaHcoBbIx Lenein, KPI no-sepTukanu ynpasneHus. Npuoputesanus NpoekToB
pa3BUTUS N-NPOEKTOB N3MEHEHWI C-TOUKM 3PEHUSI LOCTMKEHUSI DUHAHCOBbIX Lieiel n-CTpaTermyeckux Lenein KoMnaHuu.

CucTema c6anaHcupoBaHHbIX nokasaTtenei (BSC). YTo BaxkHee: CTPeMUTENbHbIN POCT UM CTabunnsauus 6UsHeca, BbIXos
Ha-MaKCHUManbHy NPOU3BOAUTENIBHOCTb UM CHUXXEHME cebecToMMOocTu? MNpoTuBopeune Lenen n-nokasartenein passutus. Kak
pa3paboTaTb KOMMJIeKC GUHAHCOBbIX Noka3aTenen Ans oueHkn abdEeKTUBHOCTY AesTENbHOCTM KOMMaHWUK.

AHTUKPU3NCHOE YNpaBfeHne, HaBbIKN NPUHATUSA GUHAHCOBbIX PeLleHWi B-yCNoBusAX HeonpeaeneHHocTU. Mapkepbl B-pUHaHCOBON
OTYETHOCTM ANSA NPUHATUA 3PHEKTUBHBIX YNPaBNEHYECKUX PELLEHWUN.

®duHaHcoBas aHanNUTUKa KoprnopaTUBHbIX pELI.IeHMFIZ aKTyaJibHble NPaKTUKu.

e Yem npaBunbHana huHaHCOBasA aHanNWTUKa OT/IMYAETCs OT-aHann3a hbUHaAHCOBOW OTYETHOCTM? Kakne TEXHONOrMU U-UHCTPYMEHTDI
NPUMEHSIIOT NepeloBble KOMMaHUW ANt OLeHKU 3 HEeKTUBHOCTH KOMMaHUM? KntoyeBble GprHaHCOBbIE XapaKTEPUCTUKIM KOMMaHUN
Ha-MPOTSXXEHUN ee-KM3HEHHOTO LMKIa: ApaliBepPbl PUCKOB, MOTOKM LEHEXHbIX CPEACTB U-7-BUAOB NPUGBLIN.

e YnpaBJieHYeckasi OTYETHOCTb: OTKyZa 6paTh MU-KaK YATaTb JaHHble AN aHanu3a. [puMepbl 0TYETOB, KOTOPbIE 3aKPOKOT NOTPEGHOCTU
yrnpaBJfieHYecKoro yyeTa. MeToibl, KOTOpPbIE UCNOMb3YIOT KPYMHbIe KOMMaHUW, YTOBbI cAenaTh YNpaB/ieHYECKYH OTYETHOCTb Y06HOM.

o OMHAHCOBbI aHaNM3: YTO HYXXHO 3HaTb NpodeccuoHany. CoBpeMeHHasi MoAesb GUHAHCOBOro aHanusa KoMnaHuu. Kakue MeTpUKM
U-TUNoTEe3bl UCNONb30BaThb A8 GMHAHCOBOro aHanm3a. ®MHaHCOBbI aHanus AaHHbix B-Excel u-8-Power Bl. Kak 6bIcTpo cpaBHUTH
rokasaTenu pasHbix nepnoaos. Kak punbTpoBaTh U-aHanM3npoBaTh 60/blUNe AaHHbIE.

o Kakue duHaHCOBbIe Noka3aTenu copMUpOBaTh NSt pa3HbIX KaTEropuit Nosib3oBaTesniei: CO6CTBEHHUKOB GU3HECA, TON-MEHeAXepOoB,
pyKoBoOAWTESe CpefHero 3BeHa, MHBECTOPOB, KPeAWTOPOB, NOCTaBLUUKOB.

o PaHHAS AMArHocTuKa U-NpoduNakTMKa KpU3nCHbIX SIBIEHUI B-GUHaAHCOBOW AesTeNIbHOCTM NpeanpusaTus. Kak adheKkTUBHO NPOBECTH
aHann3 OTYETHOCTY AN BbISIBIEHUA KPUSUCHDBIX ABJIEHUIA B-KOMMaHUW. AHanu3 AeACTBYHOLMX MEXAHW3MOB YNpaBlieHUst pecypcamu.

o OcyLecTB/IEHNE MOHUTOPMHIa MHAHCOBO-9KOHOMMUYECKOI0 COCTOSIHUA NPEANPUSTUS C-LieNbIO UCCIIef0BaHUS Y3KUX MECT
U-NOTEHLMANbHbBIX BO3MOXHOCTel pocTa. MocTpoeHue KapTbl pUcKoB U-HGopMUpoBaHmMe Npo6iaemMHOro nons. PaspaboTka
3(HeKTUBHbIX ynpaBieHYeCKUX PELLEHWUI HA-OCHOBE Pe3yibTaTOB MOHUTOPUHTa.

e OueHKa (hMHAHCOBOrO COCTOSIHUSI MPeANpPUSATUSA NO-KJoYeBbIM GUMHAHCOBbLIM Noka3aTenaMm. OLeHKa puHaHCOBOro noTeHumana
opraHu3auuu Ans peannsauuy NPOeKTOB U3MEHEHWIA. YnpaBneHue 6U3HeCoM U-GUHaHCaMU NO-K/OYEBLIM GU3HEC-TIOKA3aTENSIM.

®uHaHCOBO-3KOHOMMYEcKas cnyx6a (PIC): 6usHec-npoLecchbl, pernaMeHTbl, pa3suTue NpodeccMoHanbHbIX KOMNETEHLUIA
COTPYAHUKOB, aHTUKPU3UCHOE yNpaBneHue.

e Posib PUHaAHCOBbIX GU3HEC-NPOLIECCOB B-yNpaB/eHMn KoMnaHuen. Baanmogeicteune nogpasgeneHmin @3C c-co6CTBEHHUKAMMU, TOMN-
MeHe[)KepaMu KOMMaHuu, pyKOBOAUTENAAMU CPELHErO 3BEHA, COTPYAHMKAMMU.

o dopmupoBaHne ahHeKTUBHON HPUHAHCOBO-3KOHOMMYECKOW MHPOPMALIMM ANA NMPUHATUSA YNIpaBeHYECKMX PELLEHUI: KaK MOArOTOBUTb
6bICTPO U-KaYeCTBEHHO Tpebyemyto nHdopmaumto. Yuactue P3C B-pa3paboTke HOPMATUBOB AEATENbHOCTU U-NoKasaTenen
3 PeKTMBHOCTM APYrux noapasaeneHui.

o ONTUMK3aLMA BU3HEC-NPOLECCOB (PMHAHCOBO-9KOHOMUYECKON CNYX6bl. PernameHTbl, pa3BuTne npodeccmoHanbHbIX KOMMNETEeHLMI
coTtpyaHukoB ®3C. OueHka KayecTBa yrnpaB/ieHYeCKUX OTHETOB.

¢ MHbopmaLmoHHoe obecneyeHune paboTbl PIC. Kakow AonxHa 6bITb cucTeMa c6opa n-06paboTku MHPopMauum. Kak npuHuMaTthb
addeKTUBHbIE YNpaBieHYeCKMe peLLeHna Ha-0CHOBE PUHaHCOBOM MHPOpMaLmmn. TpeboBaHus K-uHdopmauun. HeonpeneneHHoCTb,
CNOXHOCTb, MOTUBALMSA K-AeNCTBUI0. [TcMxonornyeckune acnekTbl NPUHATUAA peLLeHWiA. YnpaBneHue uHdopmaumen.

ABTOMaTH3aLMA NPOLLECCOB 610A)KETUPOBAHUSA U-YNPaB/IEHYECKON OTYETHOCTMU.
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o AyauT TEKYLLMX 6U3HEC-NPOLIECCOB B-AENCTBYOLEN cucTeMe 6rogyxeTnpoBaHus. GopMupoBaHue GUHaAHCOBONM Mofeny 6usHeca
KOMMNaHuu. AHanu3 opraHM3aLoHHOW U-bUHAHCOBOW CTPYKTYPbl KOMMaHMUU C-TOUYKU 3PEHUS [OCTUXEHUS CTpaTErnyeckux Lenen.
dopMupoBaHuMe Unu oNTUMMU3aLmMs AencTByoLWEe GUHAHCOBOMN CTPYKTYPbI, 3aKpenieHne LeHTPOB DMHAHCOBOW OTBETCTBEHHOCTY.

e PaspaboTka nnaHa aBToOMaTM3aLum NpoLLeCCOB GHOAKETUPOBAHNSA, anbboMa GrAKETHBIX POPM, yNpaBlIeHYECKUX OTHETOB,
aHanuMTUYecKnx nokasaTenein. PaspaboTka faHHbIX yNpaBaeHYeCKoro yyeTa, opMmMpoBaHue CnpaBoYHMKOB M-TabuL, OLEeHKa
COOTBETCTBUS C-AaHHbIMU ByxranTepckoro yyeTa. PazpaboTka anropuTMOB CUCTEMbI GIHOPKETUPOBAHUS, YCTAHOBNIEHUE PErNTAMEHTOB.

o [IpuMepbl aBTOMaTU3aLMM MPOLIECCOB GHOAXKETUPOBAHMUS U-yrpaBieHYeCKON OTYETHOCTM.

AHTUKpU3NCHOE Glog)KeTUpoBaHue (CueHapHoe).

¢ PaspaboTka NporpamMmmbl aHTUKPU3UCHbIX N-MTPOMUNaKTUYECKUX MEPOMPUATHIA: POsib U-3afaun PUHAHCOBOro AnpeKTopa U-prHaHCOBON
cnyX6bl. AHTUKPU3WUCHasA cTpaTerus: oLueHka Bbi6paHHOro BapmaHTa. KoppekTupoBka cTpaTermm B-3aBUCUMOCTH OT-YPOBHS CJTIOXHOCTU
3KOHOMMYECKOMN CUTyaLun.

o CueHapHoe 6l0f)KeTMpoBaHue: pa3paboTka anbTepHAaTUBHbIX BapnaHTOB 6LofpkeTa MoJ pasHble CLieHapumn pasBUTUS KOMNaHWm
M-BHELLHel 3KOHOMMUYECKOM cuTyaumn. NMprMepbl CLieHapHbIX GIOXETOB.

MpakKTuKyMm: MNprMep MOHUTOPUHIa GUHAHCOBO-3KOHOMMUYECKOTO COCTOSHUSA MPeANPUATUSA C-Liefblo UCCNef0BaHUs Y3KUX MecT
M-NOTEHLMANbHbIX BO3MOXHOCTeil pocTa. MocTpoeHue KapTbl PUCKOB U-popMUpoBaHme Npo6aemMHoro nons. Paspa6otka apdeKTUBHbIX
ynpaesieHYeCKUX PELLEHNIN HA-OCHOBE pe3y/ibTaToB MOHUTOPUHIA.

YnpaBneHue feHeXXHbiMU cpeacTBaMu. [naHupoBaHue, aHaNU3, KOHTPOJIb AEHEXHbIX MOTOKOB.

e [TocTpoeHmne ahhEKTUBHON CUCTEMBI yIpaB/ieHUs AeHEXHbIMU MOToKaMu. [NpusHaku geduruuta feHexHbIx cpeacTB. Kakue
ynpaBfieH4YecKune peLleHus BSIOT Ha-AedULUT AEHEXHbIX CPeACTB. AHa/IU3 AeHEXHbIX MOTOKOB MPSIMbIM U-KOCBEHHbIM METOA0M ASiS
OLIeHKU BNMSIHUSA yrpaBlieHYeCKUX PELLEeHUI Ha-AedUUNUT AU M36bITOK fEHEXHbIX CPeACTB.

o DUHaHCOBbIV LMK KaK MHAUKATOP 3hGhEKTUBHOrO YNpaBieHUs AeHEeXHbIMU CpeacTBaMu. MHCTPYMEHTbI NOBbIWeHUA KoadduumeHTa
060paYMBaEMOCTU fEHEXHbIX CPEACTB.

o Kak ynpaBnsTb JeHeXHbIMU noTokamu. MNnaTexHblit kaneHgapb. Kak nséexxatb KacCcoBbix pas3pblBOB. [JoNrocpoyHblie
(cTpaTernyeckue) n-kpaTKoCpoyHble (onepaTUBHbIE) MEPbI NO-YBENMYEHNIO AEHEXHOTO NoToKa. Kak ynpaBnsaTb KacCcoBbIMU
pa3pbiBaMu. ICTOUHMKM HDMHAHCMPOBaHNA KacCOBbIX pa3pbiBOB.

o BrofKeT ABMXEHUS feHexHbIX cpeacTs (BAAC) Kak UHCTPYMEHT ynpaBneHus huHaHCOBbIMU NOTOKaMM NpeanpusTus. BsanmocBsiab
BAAC c-apyrumu 6rogxkeTamm npeanpuaTus. TUnuMyHble oMok npu coctaeneHny 641C. BHeceHe U3BMeHeHW B-6HOKETbI
B-HECTabWUbHbIX SKOHOMUYECKUX YCIIOBUAX.

e PacyeT NMKBMAHOIO IEHEXHOro NoToka. BoccTaHoBNeHME NNaTexecnoco6HOCTU U-PUHAHCOBOM YCTOMYMBOCTI KOMMNAHUW.
YnpaBneHue ocTaTKkaMn feHeXHbIX CPeACcTB Ha-cyeTax. PacyeT onTMManbHOro octaTka AeHeXHbIX CPeacTB.

o CocTaBrneHue KapTbl PUCKOB U-yrpaBrieHne GrUHaHCOBbIMU PUCKAMU B-CUCTEME YNPaBieHUs IeHEeXHbIMU cpeficTBaMU (MPOLLEHTHbIMY,
KpeAWTHbIMU, LLeHOBbIMU PUCKaMU, PUCKOM MaTeXecnoCco6HOCTM (TMKBUAHOCTM) U-NPOYMMM). YNpaBsieHue NMKBUAHOCTbIO
U-NNaTeXecrnocobHOCTbIO KOMMNaHWU. KOHTPOIb pUcKa IMKBUAHOCTM.

e YnpaBfieHve pa3MeLLleHUeM CBOBOAHbIX OCTATKOB JEHEXHbIX CPeACTB-— OBEPHANT, Aerno3uT U-Apyrue 6aHKOBCKNE MHCTPYMEHTbI
noJsiy4eHnss LOXO0B.

YnpaBneHue AesMTOpCKOVI 3a0/DKEeHHOCTbIO And dJOpMMpOBaHMﬂ JIMKBUAHOIO AeHEeXXHOro noToka.

e BnuaHne febnuTopcKom 3aj0/HKEHHOCTHN Ha-(popMrpOBaHMe IMKBUAHOMO AEHEXHOro noToka. Kak paccuntaTb CTOMMOCTb Ae6UTOPCKON
3aj0/KeHHoCTU. OLeHKa BAVUAHUA [e6UTOPCKOW 3ai0/HKEHHOCTW Ha-peHTabenbHOCTb CAeNnKn/npoeKTa.

o VICTOYHUKMN PUHAHCUPOBaHKUA AeBUTOPCKON 3af0/IKEHHOCTU. Kakune pelleHust MPUHATL: <KPeAUT UM COGCTBEHHbIe CpeficTBa A1
(burHaHCMpoBaHUA [ebUTOPCKON 3al0/DKEHHOCTMNY, «CKUAKA UK NpegoniaTa Nnpu paboTte c-nokynaTenammn», «oNnTuManbHbii 06beM
[,e6UTOPCKOW 3a40/HKEHHOCTY A5 MOBbILIEHNS KOHKYPEHTOCNOCOBHOCTU KOMMaHUn».

o naHMpoBaHue CTPYKTYpbl Ae6UTOPCKON 3af0/KEeHHOCTU. BbiGop nokasaTeneit Ans KOHTPOA CTPYKTYpPbl Le6UTOPCKOWM
3a[0/KeHHOCTU. IHCTPYMEHTbI 418 TeKyLL,ero MOHUTOPUHIa AebUTOpCKON 3aJ0/HKeHHOCTU. MapKepbl NPpMBAnXeHNs pUCKOB
NPOCPOYeHHOIN Je6UTOPCKON 3ai0/HKEHHOCTM. [TOCTPOEHNE KOMMIaeHC-CUCTEMbI: NPOoBepKa Ha-(hakTopbl pUcka BO3HUKHOBEHUS
NPOCPOYEHHON [e6UTOPCKOW 3a40/HKEHHOCTH.

e OWn6KHM N-310ynoTpebneHns COTPyAHUKOB, NPUBOAALLMNE K-BOSHUKHOBEHUIO MPOCPOYEHHON [,e6UTOPCKOW 3a40/HKEHHOCTH.
OpraHusauuvs Ha-NpeanpuATAN CUCTEMbI YNpaBieHUs fe6UTOPCKONM 3af0/HKEHHOCTbIO U-NPOdUNIaKTUKN BOSHUKHOBEHUSA
NPOCPOYEHHOMN [e6UTOPCKOM 3aJ0/HKEHHOCTU. KOHTPOIbHbIE TOYKU. KOHTPONb NPOCPOYEHHOM U-6e3HAAEXHON [Le6UTOPCKOA
3a[10/HKEHHOCTW.

o DrHaHCOBble MOKasaTeny Ans oLeHKN 3hGHEKTUBHOCTH ynpaBnieHns Ae6UTOPCKON 3af,0/IKEHHOCTBIO U-ee-BNUAHWSA Ha-NIMKBULHbIN
OEHEXHbIN NOTOK.

e PeecTp cTapeHus febUTOPCKOM 3aJ0/HKEHHOCTU: KakK NMPOBECTW BCECTOPOHHMWI aHanua febutopos. MNoaxoabl K-TpoBepke
KOHTPareHToB A/151 NPUHATUS PeLLUEHNIA No-KpeAnMToBaHWI0. KpuTepun oLeHKn AebUTopoB, paHXXMpoBaHUe KITMEHTOB C-PUMEHEHNEM
PUCK-OPUEHTMPOBAHHOrO NoAxoa.

e PaspaboTka KpeauTHON NOANTUKKN KomnaHun. OLeHKa Lienecoobpa3HoCTV KOMMEPYECKOro KpeAnTOBaHMS.

Ka3HauelicTBO: pOKyC Ha-1/1aTeXKecnoco6HOCTb U-IMKBUAHOCTb.

o KasHauelickue n-prHaHcoBble onepauun Komnanum. OpraHnsaums paboTbl KasHavyelcTBa KOMMaHu. AnroputM paboTbl KasHavyencTBa
(duHaHcoBoro oTaena c-hyHKUMUAMM KasHayeincTea). PernaMeHT B3auMOeNCTBUS KadHaYelUCTBa C-ApYrMMuU NoapasaenieHnsiMu
KOMMaHuu.
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o [paKTMKKM ynpaBneHusi AeHeXHbIMU CpefcTBaMy B-paboTe KasHayelcTBa. B3anmMooTHoLeHUs c-6aHkamu. OpraHu3aums npouecca
NOCTYNJIEHNI n-nnaTexei. Kaww-nynuHr kak addekTrBHasA cucteMa pacnpegeneHns AeHeXKHbIX CpefcTB. Kak opraHu3oBaTb HETTUHT
(B3aumopacyeT). AAMUHUCTPUPOBAHWE BHYTPUIPYNNOBOro GMHaHCMPOBaHUs U-3aiMOB.

e PaboTa c-hMHaHCOBbIMM OpraHn3aunaMu-— 6aHKaMm, IM3NHrOBbIMY KOMNaHUAMU. MNnaHnpoBaHue n-06Cny>kmBaHue KpeauTHOro
noptdens KOMMNaHWu, BUAbl N-0CO6EHHOCTU KPEAUTHBIX JOrOBOPOB, BUAbI 06ecneyeHuns 06s3aTesIbCTB, NOArOTOBKa JOKYMEHTaLum
no-3anpocam 6aHKOB, aHaNn3 PUCKOB 3aeMLLMKA, MpaBa 3aeMLUUKOB U-KPeaUTOPOB.

o Kak KpeguTHble opraHvMsauumn npoBoasAT GMHAHCOBbIA MOHUTOPWHI NPEANPUATUIA-— MPUHLMIMbI OTHECEHUS] ONepaLnin/KITMEHTOB
K-KaTeropum COMHUTENbHbIX, MPUYMHBI 0TKa30B 6aHKOB B-NPOBEAEHUM OnepaLuii U-610KMPOBKM pacyeTHbIX CHETOB, MOCTPOEHUE
3 PeKTMBHOWN HMHAHCOBOW JIOrMCTUKU B-Trpynnax KOMMNaHui, MexaHM3Mbl peabunuTauum KOMNaHui.

o OCHOBbI (PaKTOPMHIOBbIX onepaumin. YTo Takoe HaKTOPUHT U-Kakue 3af,aun c-ero NOMOLLbIO BbIMOHAIOT CneLnanucTbl B-061actu
ynpasneHusi 6u3HecoM. MHCTpyMeHTbI hakTopuUHra B-CUCTEME YrpaBieHUs1 060POTHbIM KanuTanoM KOMMaHuW. PUcky GakTopruHroBbIx
onepauuit. Cnocobbl OLeHKU, METOAbI U-MHCTPYMEHTbBI PEry/IMPOBaHNA PUCKOB B-NpoLiecce 3aK/loUYeHNs GakTOPUMHIOBOrO COrfalleHus.
MpUHLMNbI GUHAHCOBOIO aHaM3a y4acTHUKOB (haKTOPUHIOBbIX CAENOK (KNMEHTOB U-1e6UTOPOB).

MpakTuKyMm: MocTpoeHne n-aHanma 6rofkeTa ABUXEHUS IeHEXHbIX CPeACTB (CLueHapHoe 6roakeTupoBaHue). OLeHKa BIUAHUS
yrnpaBneHYeCKMX peLleHmnii Ha-aebuLnT UK N36bITOK JEHEXHbIX CPEACTB.

MpakTuKyMm: AHanus 1e6UTOPCKO 3a40/MKEHHOCTU U-hopMUpoBaHme abPEeKTUBHON KPeAUTHOWM NOAUTUKM C-UCMOSIb30BAaHUEM CUCTEMbI
K/HOYEBbIX NOKa3aTene 4eATeNIbHOCTU KOMMaHUM.

MHCprMeHTbI ynpaeneHusa I1pVI6bIﬂbIO KOMMaHuu. CprKTpr3aU,VIﬂ 3aTpaT npes3ynbTaToB.

o 9ddekTUBHOE ynpaBieHNe NpUGHINbIO KOMMNaHUKW.-7-BUA0B NpubbINU. Kak NpaBuiibHO aHanu3MpoBaTb 0TYET O-(PMHAHCOBbIX
pesynbTaTax. YnpaBneH4Yeckas 0TYeTHOCTb, Heobxoumas ANa aHannsa ahheKTUBHOCTU GOPMUPOBAHNUSA U-yNpaBeHNUs NpUGbINbHo
KOMMaHuu.

e Kak chopmupoBaTb CUCTEMY pacyeToB 3aTpaT U-pPe3y/ibTaToB, OPUEHTUPOBAHHYIO HA-TIOATOTOBKY MH(OPMaLMKU ANs NPUHATUS
peLleHuii No-ynpaBneHnto Npubbiibko. OLeHKa BAUSHUSE CTPATErMYECKNX U-OnepaLMoHHbIX hakTopoB Ha-popMuUpoBaHue Lenu
no-npu6bILIN. MeToAbl U-KPUTEPUU MPUHATUA PELLEHWI NO-YNPaBAEHWIO 7-BULaMM1 NPUGbIIN B-COOTBETCTBUM C-NPUHLMUNAMU
yrNpaB/IEHYECKOr0 yYeTa U-KOHTPOJUIUHTa.

e Tunosnorus 3aTpart. MoAxoAbl K-yNpaBieHWIo NepeMeHHbIMU U-MOCTOSIHHbIMU 3aTpaTaMu. MeToibl pacyeTa ce6eCTOMMOCTM Ha-OCHOBE
npvHLMNa nonHbix 3aTpat (Absorption-costing) u-npambix 3aTpaT (Direct-costing) u-ux-BnusiHMe Ha-Npu6bib. OnpeseneHune nokasaTens
Map>X1MHanbHOW NpMEbLIM (CYyMMbI MOKPbITUS) U-er0 3KOHOMUYECKOE COAEPKAHWE A OLEHKU pe3yibTaTUBHOCTM NPOAAX KOMMaHWUK.

¢ O6LLan cxeMa NoaTarnHoro pacyerta yrnpaBieHYeckoii Nnpubbinn. Boi6op KpuTepueB NpUHATUSA 3GHEKTUBHbBIX PELUEHWI NpU yNpaBaeHum
NpUGbLINBLIO KOMNaHWMK.

o OnepauuoHHbIV aHanu3. AHanu3 nokasaTtesien B-ToYKe 6e3y6bITOYHOCTU. PacyeT TOUKM 6e3y6bITOYHOCTU AJ1I MHOFOHOMEHK1aTypHOrO
npoussBoAcTBa. [pumeHeHve ABC-aHanvaa npu oueHke ahdHeKTUBHOCTM onepaLnoHHON eATeNbHOCTM KOMMaHuu. Micnonb3oBaHue
pe3ynbTaToB ONEPALMOHHOI0 aHann3sa ANsa NPUHSATUS YyNpaBeHYeCKUX peLleHnin. opmMupoBaHne MaTpuLbl MPOAAX Ha-OCHOBE
pe3ynbTaToB ONepaLMoHHOro aHanusa. OueHka pesybTaTUBHOCTY MaTpULibl MPOAAX B-YCNOBUAX HANIMUMS Y3KUX MECT
B-Npou3BoAcTae. [IPUHATHUE peLleHUit 0-A0MONHUTENIbHOM 3aKase, CPOYHOM 3aKa3se: OLeHKa SKOHOMUYECKOW Lieniecoo6pa3HoCTY.

o dopMKpoBaHME CUCTEMbI PAacCYETOB 3aTpaT U-pe3yNibTaToB BO-B3aMMOCBA3U C-OU3HEC-CTPYKTYpOI NpeanpusaTus. PacyeT 3aTpat
no-afeMeHTaM, BUZam, cTaTbsiM. PacueT 3aTpaT no-MecTaM ux-803HMKHoBeHusi (MB3), LeHTpam 3aTpar, nofpa3zaeneHusM. 3aTpatbl
BCMoMoraresibHbIX 6U3Hec-mpoLeccoB. PacyeT 3aTpaT No-NpoAyKTaM, HOCUTENsM 3aTpaT. MoAxoAbl K-KanbKyIMpoBaHUio
cebecTouMocTU. PacyeT 3aTpaT no-npoekTam, MeponpusiTusiM. PacyeT 3aTpaT U-pe3ynbTaToB 3a-Nepuoj, B-TOM YNCrie B-pa3pese
613Hec-eIMHML, LLeHTPOB «MpuBbIn». PUHAHCOBbLIE NoKasaTenu A oueHn 3hHEKTUBHOCTU NPUHATUS PeLLEeHUi No-ynpaBlieHUIo
NpuBbIIbIO.

o [paKTrKa NPUHATUSA PELIEHWI NO-yNpaBeHnto NPUBbIbID. AHaNN3 OTKNOHEHWUI NPUOLINK. YCTaHOBNEHUE 30H OTBETCTBEHHOCTHU
3a-pesynbTat. KoopanHauums coTpyaHMyecTBa GyHKUMOHANbHbIX NoApa3AeNieHunii B-NpoLecce JOCTUXEHUS Lienu no-npubbiiu. Kak
CBA3aTb 3aTpatbl, Npubbinb U-KPI 6usHec-eauHUL, NnoapasgeneHnin. CoTpyaHUKOB. MoTMBaLMOHHbIE acnekTbl GOpMUpOBaHUA
npmobINK.

e MeToabl ONTUMU3aLMK B-yNpaBNeHUn 3aTpaTaMmu. MHCTpYMeHTbl aHTUKPU3WUCHOTO ynpaBneHus. BHeapeHve Mogenei Kanasex-
KOCTWHra u-TapreT-KkoCTUHra B-paMKax CUCTEMbl 6epexIMBOro NPou3BOACTBA. [pMMepbl peanv3aumn MeTofoB onTUMU3aLmnm
Ha-NpaKTuKe.

UcTouHukM dmuancuposauuﬂ AEeATEeJ/IbHOCTU KOMMNaHUU. CprKTypa U-CTOMMOCTb KanuTtana KomnaHuu. KpegutosaHue onepauuonnoﬁ
N-UHBECTULMOHHON AeATeNbHOCTU KOMNaHUM.

o CTpyKTypa KanuTana: MCTOYHUKM POPMUPOBaHUS, CTOUMOCTb KanuTtana, Bbl6op CTPyKTypbl KanuTtana. Kak npaBuibHO NMPUMEHSTb
KpuTepuit WACC (cpefiHeB3BelLLEeHHaa CTOMMOCTb Kanutana) npyu NpUHATUN peLLeHnit o-buHaHCMPOBaHUM OMnepaLoHHO
W-MHBECTULMOHHON feATeNIbHOCTM KOMMNaHuu. GUHaHCOBbBIN pblyar: Ansi Kakux Lenen npumMeHsieTcst pacyeT GUHaAHCOBOrO pblyara,
Kakue peLLeHusi MPUHMMAtOTCS Ha-ero OCHOBE.

o [pubbiNb Kak UCTOYHMK PUHAHCMPOBAHUS KOMNaHUW. PUHaHCOBbIe KpUTEpUU BbiGopa NpUObLINN B-Ka4eCcTBe NCTOYHUKA
(b1HaHcupoBaHWA onepauMoHHON U-MHBECTULMOHHOMN AesTENbHOCTY.

e KpeanTHas nonuTMKa KoMnaHuu. Bbibop KpeauTHbIX NPOAYKTOB M-aHanun3 ycnoBuii KpeantoBaHusl. Kak NoAroToBUTb KOMMaHWUIO
K-TIPUBNEYEHUIO 3a€MHbIX MUCTOYHUKOB PUHAHCMPOBaHUs. OLeHKa KOMNaHunM co-CTOPOHbI 6aHKa. AHanM3 KpeauTocnoco6HOCTH
U-NnaTeXxecrnocobHOCTH 3aeMLumka. Boi6op obecnevyeHusi. AHanM3 GUHaAHCOBbLIX OTYETOB Kak LieHHasi MHhopMaLnsa 0-KOMMEPYECKOM
pUCKe KOMMaHuK: nocnefoBaTeNlbHOCTb aHaNMTUYECKUX NpoLiellyp; Ha-Kakue nokasateny GUHaAHCOBON OTYETHOCTM 06pPaTUTb
BHMMaHMWe Npu NoAroToBKe KOMMAaHMU K-OLLeHKe CO-CTOPOHbI 6aHKa.
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o [ToKa3aTenn KOHTPOJIA pUcKa CHUXEHUS GUHAHCOBOM YCTOMUYMBOCTM U-NTATEXKECTOCOBHOCTU KOMMaHUM.

e KpeauTHasi nonmTuka npu paéoTe c-koHTpareHTaMu (MpefocTaB/ieHne TOBAapHOro KpeanuTa, GopMbl pacyeToB C-NoKynaTensimu,
anbTepHaTUBHbIE POPMbI pacyeToB-— aKKpeaAUTUBbI, 6aHKOBCKasi FapaHTus u-ap.).

¢ OnepauuoHHan AesATeNbHOCTb U-KpeauToBaHue. PUHaAHCUPOBaHKUE OnepaLMoOHHON AeATENbHOCTH (KPaTKOCPOUYHOE U-A0/ITOCPOYHOE).
PocT 613Heca n-kpeagutoBaHue. YnpaBieHne 060pOTHbIM KanuTanoMm.

e /IHBeCTULMOHHOE KpeanToBaHue. OLeHKa MHBECTUMLMOHHOM NpuBReKaTeNbHOCTU 6u3Heca. ocyaapcTBEeHHbIE Mepbl MOAAEPKKU
WHBECTULMOHHbIX MPOEKTOB. [poekTHOEe hMHaHCUpoBaHUe. PMHaAHCMPOBaHWUE C-NPUBNIEYEHMEM 3anora u-nopyumntenen. OueHka
06HEKTOB A5 Lienielt 3anora: rnasamMum oLeHLunKa, 6aHka.

e JKCrMpecc-oLeHKa CTOMMOCTH 6UsHeca no-Metoanke pacyeTa EBITDA. OueHka akTUBOB KOMMNaHWUU A8 pas3fiMuHbix Lenen (Kynau-
npofAaxa, 3asior): Ha-4To 06paTUTb BHUMaHME.

o KOHTpONb L|eNneBoro MCNosib30BaHNs 3aEMHbIX CPEACTB.

TpeHuHr: B3aMmogencTane c-GuHaHCOBOM opraHunsaLmen. Kak noagroToBUTbLCA K-CIOXHOMY U-ASMTENTbHOMY NPOLIECCY NPUBIIEYEHNUS
3aeMHbIX UICTOYHMKOB. Ha-kakue hakTopbl pycka 06paTuTb BHUMaHUe GUHAHCOBOMY AUPEKTOPY.

MpakTukym: AHanus u-ynpasJsieHMe 3aTpaTamMmu KOMMNaHUM B-yCNOBUSAX pUCKa.
MpakTUKym: AHanns CTpyKTypbl M-pacyeT CTOMMOCTM KanuTana.

OpraHu3auus BHyTpeHHero puHaHCOBOro KOHTPONsl U-BHYTPeHHero (pMHaHCOBOro ayauTa.

OpraHusaumsa u-MeTomka KOMMIaeHC-KOHTPOSIA: CYLLHOCTb, OCHOBHbIE 3afja4uu U-HanpaBneHusi; o6Luue NPUHLMMbI U-NMONUTUKA
KOMMaeHc.

Mpouenypbl KOHTPOJIS BbINOSIHEHUsI 3aKOHOaTeNbCTBA B-06/1aCTU NPOTUBOAENCTBYUS Nieranv3auuy (OTMbIBaHUIO) fOXOA0B,
MoNyYeHHbIX MPECTYMHbIM MyTeM, U-pUHAHCUPOBaHUIO TeppopuamMa. Kak nsbexaTb 6nokupoBku no-115-03. MpaBa n-o06s13aHHOCTH
CYy6beKTOB MePBUYHOI0 GMHAHCOBOIr0 MOHUTOPUMHTA. MpUYnHbI 6M1OKMPOBKHK cyeTa no-115-O3 n-aHanns apbuTparkHOM NPaKTUKK.
e AKTyasibHble 3a/1a4u BHYTPEHHErO ayAUTOpa B-C/TOXHbIX U-HECTAHAAPTHbIX YCNOBUAX BefleHusi 6u3Heca. OpraHu3auuns CUCTEMBI
BHyTpeHHero KoHTpons (CBK) n-BHyTpeHHero gpuHaHCOBOro ayanTa Ha-MpuHLMNax pUcK-opMeHTUPOBAHHOMO NOAX0AA.

Kak npeceyb hMHaHCOBOE MOLLEHHUYECTBO B-KOMMNaHUWU. AHaNU3 ynpaBieHYeckoi OTYETHOCTY C-LieSIbto BbISIBIIEHUSI COKPbITUS
y6bITKOB/3n10ynoTpebneHunii. Mapkepbl 3n1oynotpebneHuii. BoisiBneHue y3kmx MecT yyeTa U-KOHTpons. 3akoH BeHdopaa nnm 3akoH
nepBoW LMdpPbI NPY BbIIBAIEHNM MOLLEHHMYECTBa NepcoHana. MoTueauus nepcoHana kak hakTop noBbieHNs 3PPeKTUBHOCTH
LLeATEeNbHOCTU KOMMaHUW.

®duHaHcoBoe MopenupoeaHue, MHBECTULMOHHDbIN aHANN3 U-OLL,eHKA UHBECTULMOHHbIX NMPOEeKTOoB.

Bepudukaumsa dMHaHCOBO MOAENN MHBECTULMOHHOIO NPOEKTA: HA-4TO 06paTUTb BHUMaHMe hMHAHCOBOW Cryx6e Npu npoBepke
[OCTOBEPHOCTU, HAZIEXKHOCTU U-06BEKTUBHOCTU NPOrHO30B MHBECTULMOHHOM U-OnepaLMoHHOM Gasbl MUHBECTULMOHHOIO NPOEKTa.
o OCHOBHble TpeboBaHMA K-OMHAHCOBON MOLENUN U-AONYLUEeHNs PUHaHCOBOW Moaenu. MNporHo3mpoBaHue UCXOAHbIX AaHHbIX.
(dopMMpoBaHMe NPOrHO3HOM PUHAHCOBOW OTYETHOCTU. BKtoueHne B-pUHAHCOBYIO MOLENb BO3SMOXHOCTM NPOBEPKM OCHOBHbIX
JaHHbIX/pacyeTHbIX Nokasatenei. MpuHUUnbI U-NpUMepPbl MOCTPOEHUS TMEKMX MO eNen.
e [Noaxoabl K-oLeHKe 3PHEKTUBHOCTU N30/IMPOBAHHbBIX N-BCTPOEHHbIX B-AENCTBYIOLWMIN GBU3HEC MHBECTULIMOHHbBIX MPOEKTOB.
MNHBeCTMLMOHHas u-onepawLmoHHas $hasbl MHBECTULMOHHOIO NPOEKTA: HA-4TO 06paTUTb BHUMaHMWE NPU OLIeHKe NpoekTa.
CocTtaBnsiowme NMHBECTULMOHHOW hasbl, NNaH peann3aunn, CTOMMOCTb 3TanoB. 3QdeKT «HaNnoroBoro WmTa» amopTu3aumm.
NHBeCcTMLMKN B-060POTHbIN Kanutan. Yuet HAC. [lononHUTenbHble MHBECTULMM Ha-3Tane aKcnayaTaunu. NporHo3 o6bemMoB
Npou3BOACTBA U-peann3aLui, LeHbl Npodax no-rofgam onepaumoHHon @asbl. [IporHo3 LeHbl pecypcoB M-NOTPe6GHOCTU B-pecypcax
B-npotiecce akcnnyataunn. NMocTosHHbIE U-NepeMeHHble 3aTpaTbl NpoekTa. YUeT MHbAauum npy oLeHKe BANSHUSA amopTu3aunm
Ha-Hanoroo6naraemyto NpuobINb. Hanor Ha-Npu6bbIb U-HaNor Ha-406aBNEHHYO CTOUMOCTb, PefieBaHTHble NPOEKTY. PeneBaHTHbIe
3aTpaTbl NpU peanusaumm NPOEKTOB MOAEPHM3ALMMN.
o QuHaHcoBble nokasaTenu npoekTa. COBOKYMHble feHeXHble NOTOKN MHBECTULMOHHOIO NpoeKTa. IMCKOHTUPOBAHHbIN AEHEXHbIN
noToK. MCTOYHMKM DMHAHCUPOBAHUSI UHBECTULNIA U-UX-LIEHA, BIMSIHWE HA-CPEAHEB3BELLEHHYIO CTOMMOCTb KanuTana. Boibop cTaBku
AVCKOHTUPOBaHUA ANs OLEeHKU 3DPEKTUBHOCTN MHBECTULMOHHOIO NPOEKTa.
PacueT nokasaTenei MHBECTULIMOHHON NpUBIIeKaTENbHOCTH NpoekTa. PacyeT ¢dmHaHCOBbIX NoKasaTenei. PopmaTt npeacTaBneHns
N-MHTEepnpeTaLus paccCyMTaHHbIX PUHAHCOBBIX NOKa3aTenen n-nokasaresieil MHBECTULMOHHOM NpUBEKaTeNbHOCTM MPOeKTa.
e YyeT UCTOYHMKOB PUHAHCMPOBAHNS MPOEKTOB, B-TOM YMCNE KOMEUHUPOBAHHbIX UCTOYHUKOB (hMHAHCUPOBAHUS UHBECTULNIA NPU
pacyeTe pMHAHCOBbIX NoKa3aTesei npoekTa. OLeHKa KpeaMToCnoco6HOCTM MHBECTopa. MexaHW3M NPoeKTHOro PuHaAHCMPOBaHUS.
OueHka 3O PEKTUBHOCTU MHBECTULMOHHbIX MPOEKTOB C-y4E€TOM PUCKOB. AHaNN3 YyBCTBUTENIbHOCTM pe3y/ibTaToB (PUHAHCOBbIX
NMPOrHO30B K-M3MEHEHMIO BCEX laHHbIX U-AOMNYLLEHWI, UCNONIb30BaHHbIX B-puHaHcoBo Moaenu. opmupoBaHue GprHaHCOBON MoaEeNu
C-IPUMEHEHMEM CLIEHAPHOIO MeTOAA.
o OLleHKa MHBECTULMOHHOMN NpuBNeKaTenbHOCTM 61u3Heca.

MpedepeHumnanbHble peXxuMbl Hanoroo6noxxeHus B-Poccuiickoint depepauuu.

¢ Kak ucnosb3oBaTb NPeMMyLLECTBa 0CO6bIX 3KOHOMUYECKUX 30H (033) u-cneunanbHbiX agMUHUCTPATUBHbBIX paioHoB (CAP),
TEPPUTOPUIA OMEPEXAOLLEro COLMANbHO-9KOHOMUYecKoro pa3suTust (TOCIP), HAyCcTpranbHbIX NapKoB, TEXHOMAPKOB, 6U3Hec-
WHKY6aTOPOB, YTO6bI MakCcMMasbHO 3 heKTUBHO opraHn3oBaTb 6U3HEC.

e HopmaTtuBHO-NpaBoBas ocHoBa npedepeHLanbHbIX PEXMMOB HanoroobnoxeHus B-Poccuiickoin Gegepauum.

duHaHCOBOE yNpaBneHne, OPMEHTUPOBAHHOE Ha-POCT CTOMMOCTH 6n3Heca.
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o YHpaBnqueCKoe MbllNeHne, OpueHTUpoBaHHOE Ha-POCT CTOMMOCTU KOMMaHUN. CTOMMOCTb KOMMaHUK: B3rnag C-FI03I/IL|,VII7I
(bVMHaHCOBOW aHaNMUTUKN U-C-MO3ULIUIA CTPaTErMyeckon aHanMTukn. KnoueBble 3/1eMeHTbI yNpaBieHUs, OPUEHTUPOBAHHOI0 Ha-poCT
CTOMMOCTM KOMMaHUMU.

o [IpUMeHeHne MHCTPYMEHTapuUa MHBECTULMOHHOIO aHannsa Ans NPUHATUA YNPaBIeHYeCKMX PeLLEHWUIA, HaLesIeHHbIX Ha-co3aHne
CTOMMOCTMU.

e YnpaBrieH4yeckasi OTYETHOCTb, OPUEHTMPOBAHHAsA Ha-NpupaLleHme CTOMMOCTU KOMNaHuun. Kak nocTpouTb yyeT n-chopmmupoBatb
ynpaBfieHYeCKylo OTHETHOCTb AJ/151 yNpaBfieHUss CTOMMOCTbIO 613Heca Yyepes ApaiiBepbl? Co3aaHne CTOMMOCTM 3a-CHET NOBbILLEHNS
onepauroHHON 3 deKTUBHOCTU. MI3MeHeHWs onepauoHHON AeATeIbHOCTU, HE06X0AUMbIe AJ1s MaKCUMMU3aLUM CTOMMOCTYU KOMMaHUu:
BbICTPauBaHWe OTHOLLEHUI C-KNMeHTaMK, paboTa c-NocTaBLUUKaMu, onepaTUBHOE NiaHUpOBaHMe.

o Co3paHue cucTeMbl MaTepuanbHON -HeMaTepuanbHON MOTUBaLMK COTPYAHUKOB. [MocTpoeHue KPI coTpyaHUKOB Ha-6ase fepeBa
CTOMMOCTMU.

MpakTukym B-Excel: OueHka achheKTUBHOCTU MHBECTULMOHHOMO NPOEKTa.

[lpenogaBaTenu

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HaykK, cepTUhMLMPOBaHHbIN permoHanbHbIi MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbLIMU NPOEKTaMu, UHBECTULIMOHHOIO aHanu3a, 6Gu3Hec-naaHMpoBaHusi, PUHAHCOBOro aHann3a, OLEeHKN CTOUMOCTH
6u3Heca.

Cdepa npoceccuoHanbHbIX UHTEPECOB:

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, MHBECTULMOHHbIN aHanms, 6VI3HeC-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbII?'I aHann3 neAaATesibHOCTU
KOMMaHuK, oLleHKa CTOMMOCTUN BU3HECa, UHBECTULMOHHDBIN U d)VIHaHCOBbe/’I KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, d)VIHaHCOBbe/’I WHXXWUHUPWHT,
NnoCTpoOeHne CUCTEMDI 6|'OA)KGTVIDOBaHVIF| KOMMNaHUK, NnoAroToBKa 3afdBOK Ha nony4vyeHue 6P0,D,)KeTHOFO, KpeauTHoro d)l/lHaHCI/IpOBaHVIH
WHBECTULMOHHDbIX MPOEKTOB, Ha NoJsilydeHne Mep noaaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

KaHauaaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEHHAs MHXEHepHo-akoHoOMUYeckan akagemus (MHX3KOH).
CepTudULMPOBaHHbIV pernoHanbHbli MeHeaxep BO6.PO.

MockoBckas LWwKona ynpasneHus CKONKOBO.

Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuil rocyAapCTBEHHbI 9KOHOMUYECKU YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHga (LLeeums).

OnbIT paboTbl:

KoHcanTuHroBas KOMnaHus «AreHTCTBO MHBECTULIMOHHOIO U GUHAHCOBOrO KOHCANTUHIay, AUPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKow 06nacTuy, LUPEKTop.
HoBropoackui rocyaapcTBeHHbIN yHuBepcuteT M. A. Myaporo, AOLEHT, fieKaH.
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