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NHCTPYMEHTbI CTpaTermyeckoro yrnpaBseHus: paspaboTka nyTen
noBblweHNA 3hHEKTUBHOCTU DPYHKLMOHMPOBAHUS U pa3BUTUSA
opraHusaumm

Mpo6nema o6ecrneyeHnss CTabUNbHOro GyHKLMOHUPOBAHWSA U Pa3BUTUSE KOMMaHWMW pellaeTcs 3a CYET NPUMEHEHNS aKTyalibHbIX
MHCTPYMEHTOB CTpaTErMyeckoro ynpaBsieHusi. B yCroBUsIX MOCTOSIHHO MEHSIIOLLENCS BHELLHEN CpeAbl, pacTyLLei KOHKYPEHLMHY,
[laBNeHV CaHKLUIA FrpaMOTHOE UCMO0JIb30BaHWE MeTO0B CTPATErMYeCcKoro niaHMpoBaHNUs NOMOXET pa3paboTaTb CTpaTerunto
ajanTaunm KOMMaHWUM K HOBbIM YCIIOBUSIM U 06eCredYnTb ee yCTOMYMBOE pa3BUTHE. B paMKax Kypca Ha NpakTuke pasbupatotcs
aKTyasibHble MeTOAbl M MpoLeaypbl, NO3BO/IAOLLME NOBbICUTL 3 dHEKTUBHOCTb GU3HEC-NPOLIECCOB, YYULINTL KOMMYHUKaLUIO
MeXay pasnnyHbIMU YPOBHAMM yNpaBieHus, CllaHUpoBaTb CTPaTErMUecKUe U3MEHEHWS, HarnpaBeHHbIE Ha ONMTUMU3aLIMIO
[eATeNIbHOCTM KOMMaHWUN U ee pasBuTUe.

[ata npoBegenus: 16 - 19 pekabpsa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl111672

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yuyeHus: 324yaca

MecTo npoBegeHus: r. CaHkT-TleTepbypr, yn. MeTponaBnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtusi: 47 800 py6.

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT Mo OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLueaLime UTOroByto aTTecTauuio no nporpaMmMe
o6y4yeHus, nosyyaroT Y/4OCTOBEpPEHNE O NOBbILLEHUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefeHVsl o6pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToOM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ins Koro npegHasHayeH

Co6CTBEHHUKOB 6U3HeCa, pyKOBO,D,VITeJ'IeVI Pa3ZINYHbIX ypOBHeVI, MeHe>XepoB NPOEKTOB U OTAENO0B U APYrKnX crneynanncTos,
3aHMMarLWmnxca BonpocamMmm CtpaTterm4eckoro njiaHMpoBaHua, KOHTpPOIA N OLLEHKH Sde)eKTI/IBHOCTVI AeATeNIbHOCTU opraHunsauunu.

Llenb 06y4yeHus

HayunTbcs NpUMEHATb MHCTPYMEHTbI CTpaTerMyeckoro ynpasneHus s pa3p860TKVI cTpaTermm pasButma KOMNaHUu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e Hayuatcs oueHUBaTb AeWCTBYHOLLYIO MOAEeNb YNpaBieHUs Ha OCHOBE K/H0YEBbIX XapaKTEPUCTUK.
e HayyaTcsi NnpMMeHsITb Ha NpaKTUKe MOAESIM CTPATErMYeckKoro nNaaHMpoBaHus.

CtpaHuua: 1us 4


http://www.finkont.ru

o [pMOGPETYT NPaKTUYECKUIA HaBbIK MPUMEHEHUA METOLOB CTPaTErMYeckoro nnaH1poBaHus.

e O3HaAKOMSATCSA C KNKOYEBbIMM MeXaHN3MaMu afanTUBHOIO ynpasneHna n 4OCTOMHCTBaMU U yCNOoBUAMU NMPUMEHEHUA afanTUBHOWM

CTPYKTYpbl yripaBieHus.
o Hayuatcs pa3pa6aTtbiBaTb CTpaTEruio PasBUTUSE KOMMAHUM.
e PaccMOTpAT 0CO6EHHOCTH pasHbIX BULOB peopraHusaLum KoMnaHuu.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
XapakTepucTuka felcTByIoLLel MOZenIn KOPNOPaTUBHOIO YNpaBieHUs.

e MecTo 1 posib yupeautenen u MeHeXXepOoB.

o CTpyKTypa NnpeanpusTUsa OTHOCUTENIbHO BNaAEeHUs aKLMAMM.

e Vepapxus ynpaBnsoLEero CoBeTa.

e Hopmbl npaBa 1 3aKoHbI B 3TOW cdepe.

o [lepeyeHb BOMPOCOB, TPEGYHOLLMX COrlacoBaHUsi C UHBECTOPaMMU.
e CUCTeMa OTHOLLUEHWI MeX Iy y4aCcTHUKaMm 6usHeca.

e [oaxoAbl K aHanuU3y pesynbTaToB MEHEAXXMEHTA B KOpNopaLuu.
o OCHOBHbIlE TUMbl MOAENEW KOPNOPATUBHOMO YNpaB/ieHUs.

o Mopenu ynpaBnenus xongmHrom McKinsey.

o Knaccudukaumsa kopnopaTueHbIx LieHTpoB no McKinsey.

o Mopgenwu ynpaeneHusi McKinsey «®uHaHcoBbIl xonguHr (OX)», «CTpaTternyeckuit apxutektop» (CA), «CTpaTermyeckuin KOHTposep»

(CK) u «Onepatop» (On).

o Mopgenwu ynpaBnenus xonguHrom UK® AJTbT.

o TunoBble MOAENM yripaBneHus xonguHrom: "Ctpater”, "Onepatop’, "MHBecTop" 1 "Kanutanusartop".
o TunoBble NPo6eMbl yNpaBAeHUA CTPYKTYPOW XONANHIOBOrO TUNa.

Mopenu cTpaTermyeckoro rnaaHMpoBaHus.

e OKCTpanosiAuua 1 cLieHapHoe MoAennmpoBaHne — CyLLHOCTb 1 Pasinyus.

e CueHapHOe MofenupoBaHue. MeTogmKa U3 BOCbMM LLAroB.

o CueHapHOe nnaHupoBaHue. ANropuTM, UHCTPYMEHTbI, N1aT(opMbl U CEPBUCHI.
o busHec-mopenb OctepBanbpep - NuHbe

e Mogenb «Tpu ropusoHTa» (Three Horizons ot McKinsey).

JeHb 2.

basoBble ycnoeus dJyHKLI,MOHMpOBaHMH U pa3sBUTUA KOMMNaHUU.

e [NepcoHan: npaBusa oT60p U1 YCNoBUA coLmanmsaumm. MHCTpyMEeHT: KopriopaTuBHas KynbTypa. opmanbHas v HedopMasnbHas

KopnopaTuBHasa KysbTypa.

o [oCTpoeHWe onTUManbHOWM BEPTUKANWN BNACTU B KOMMNaHUKU. MHCTPYMEHT: opraHu3aLMoHHas CTPYKTYpa U MexaHU3Mbl KoopauHaumu I,
MuHu6epra. Kputepum Bbi6opa opraHM3aLMOHHON CTPYKTYpbl. CHATME OrpaHuyeHuii Ha pa3BuTue KoMnaHuu. OpraHudyeckas u

6ropoKpaTUyecKas oprecTpyKTypa.

o CaMoopraHusauus Ko/JIeKTUBa B paMKax KJTHOUEBbIX MOJIOXEHUI COBCTBEHHMKA. UHCTPYMEHT: afanTMBHOE yrpaBrieHue.

. @OpMMpOBaHMe npaBun «urpbi» B KOMAAHWK. MpUHLKMAbI U HOPMbI AeATEeNbHOCTU, OpraHn3aUMoHHas AOKYMeHTaLms.

ApanTuBHoe ynpasreHue.

e CyLHOCTb. OT/IMYNUTESIbHbIE XapaKTEPUCTUKMN aAanTUBHOrO MeHeAXXMeHTa U TPaANLMOHHOTO MEHeAXMeHTa.
o CaMoo6yyvatoLumecs, CaMOHaCTPanBatOLLMECS, CAMOOPraHM3YIOLLIMECS CUCTEMBI.

o OCHOBHbl€e XapaKTepUCTUKN afanTUBHbIX (OpraHUYecKuX) CTPYKTYP ynpasBieHus.

o OT/IMUMA OpraHMYecKon opraHM3aLMm OT-MexaHUCTUYECKOIA.

. (DaKTODbI OpraHn3aLunoHHOro An3anHa, BNnSoLWmMe Ha-COOTHOLLEHWE B-OPraHn3aLUumn a1eMeHTOB MeXaHUCTUYECKOW N-opraHmyeckomn

CTPYKTYP.
e Buapbl aganTuBHbIX CTPYKTYP yNpaBnieHus.
o [MpenmyLLecTBa opraHM4eckom opraHn3aumnoHHON CTPYKTYpbl.

CTpaHuua: 2 us 4



e HepgocTtaTku opraHMyecKom opraHM3aunoHHOM CTPYKTYpbI.
e AfanTvBHOE ynpaBJieHNe B yCIOBUAX LNMPOBU3aLIMN IKOHOMUKN.

WHCTpYMEHTbI NOCTaHOBKM U AEKOMMO3ULIUMN Lieneid.

e MNocTpoeHue aepeBa Lenei No NpuHUMNy Kak ectb (SMART).
o [lepeBo Lienei no NpUHUMMY «Kak AOMKHO 6bITby. [IPUMEHeHEe CUCTEMHOIO NoAxoa ANA NOCTPOeHWs AepeBa Lienei.
e B3anmocBA3b MUCCUW, CTPATEMMYECKOro BUAEHUA 1 Lienen.

AeHb 3.
WHCTpYMeHTbI cTpaTernyeckoro njiaHMpoBaHUsA: XapaKTEpPUCTUKA U YCJIOBUSI NPUMEHEHUS.

o AHanus BHeluHen cpeabl. PESTEL- aHanus.

e CTpaTternyeckoe njaHMpoBaHWe Ha OCHOBe fiepeBa Npobnem.

e AHanus npegnoyTeHuit noTpebutenei. Matpuua QFD.

o AHann3 KOHKYpeHTOCMOCOBHOCTM 6Uu3Heca nepef KOHKypeHTaMu. CTpaTtermyeckue yacbl boymana.

e AHanus ctpaTernyeckux paspbiBoB. GAP — aHanus.

o MIHpopmMaumoHHasa ocHoBa Ans dopmMupoBaHua komnnekca ctpaternin. SWOT — aHanus.

o OLeHKa CUMbHbIX U cnabbix CTOPOH KoMnaHun. SNW — aHanua. SNW n-SWOT-aHanus: B-4eM pasHuua.

o Mopgenb noncka ycToM4nBOro KOHKYpeHTHoro npenmyuiectsa. VRIO-aHanus. [loctomHcTBa 1 orpaHnyenus VRIO-aHanusa. PasHuya
Mexay VRIO-aHannsom n SWOT-aHanmsom.

e AHanus noptdens npogykToB. Matpuua BKI™ (BocToHckas MmaTpuua — BCG). MaTpuua «[keHepan InekTpuk» - «MakKUH3n».

e OnpepeneHvie HanpaeneHuit pocta 6uaHeca. Mogenb U. AHcodda.

e MeToanka GpopMupoBaHna pbIHOYHbIX HULW. MaTpuua [. A6ens.

o MeTop «pasBepTbiBaHus NonuTukm». Linkn PDCA. MaTpuua XocuH KaHpu.

[eHb 4.
WHCTpYyMeHTbI cTpaTernyeckoro ynpaesieHusl pa3sBMTMEM OpraHu3aLuu.

e Mopenb npeo6pa3oBaHuit KypTta JleBuHa.
o Mogenb XusHeHHoro umkna . Agnseca.
e Bbi6oOp CTpaTerui ¢ y4eTOM 3TanoB XU3HEHHOIO LMKI1a KOMMNaHUK, NPOAYKTa, pbIHKA.

OTanbl CTpaTern4yeckoro rnyilaHuUpoBaHus.

o XapakTepucTuka MUCCUK, CTPaTErMYECKOro BUAEHNS U Lienein.

e AHanus cpefbl KOMMNaHUK: 0T60p hakTOPOB BHELUHEN N BHYTPEHHEN CPeAbl, BAVSAIOLMX Ha CTPaTeruio.
e AHanus AencTByIOLLEN CTpaTernmn: oLeHKa CTerneHn JOCTUXKEHUS KeaeMoro COCTOSHUSA.

o BbI6Op KOPPEKTUPYIOLLMX BO3AEACTBUA.

PeopraHusauus: cylwHOCTb, BUAbl U 3Tarnbl NpOBeAEeHUS.

o Crnoco6bl peopraHu3aLum pUaNYEeCcKoro MLa: CrMsiHue, NpUcoeMHEHVE, pasfieneHne, BblaeneHue, npeobpasoBaHue.
e JTanbl peopraHuaaumn. PaspaboTka niaHa peopraHnsaumnm AesTeNnbHOCTU KOMMaHuu.
e Buabl NoTeHUManbHbIX Npo6nemM Npy NpoBeeHUN peopraHnsaumu.

npaKTVI‘-IECKMe 3aHATUA: NpoBeAeHNE aHaIn3a aJibTepHaTuUB U Bbl60p CTpaTerVIVI Npu NOMOLWLM aKTyaJIbHbIX METOA0B CTpaTern4eckoro
nJaHunpoBaHuaA.

[lpenogaBaTenu

BETPOBA EneHa HukonaeBHa

Mpodeccop kadeapbl SIKOHOMUKU U yNpaBReHUs NPeAnpPUATUSIMU U NPOU3BOACTBEHHBIMU KOMMiekcamu CIMN6IM3Y, gokTop
9KOHOMUYECKUX HayK.
«Mpodeccop npakTuku", dakynbTeT MHPOPMALMOHHBIX TEXHONOMUIA 1 NporpaMmmupoBaHust CI6UTMO.

JKcnepT heaepanbHOro npoekTa «Mnatpopma yHUBEPCUTETCKOro TEXHOIOMMYECKOro NpeAnpMHMMaTenbCTBa» rocyjapCTBEHHOM
nporpammbl P® «HayyHo-TexHONnornyeckoe passutue PO».

9kcnepT MAO «Fasnpom», YneH aKCnepTHOro cooblecTsa POCKOHrpecca, 3KCnepT Ha Pas3fiMyHbIX MEPONpUATUSX, B T.4.
MexayHapoaHoro Macwtaéa (MMAd, ApkTuyeckuit dopym, UHHOBaUMOHHbIN HopyM, MHBECTULMOHHDIV HOpyM).

Naypeat MNpemun npaeutennbcTea CaHkT-MeTepbypra 3a BblAatoLWMecs AOCTUXKEHUS B 061aCTU BbICLLEr0 06pa3oBaHNUs U CpeaHero
npodeccuoHanbHoro o6pasosanus (MO N2 607 ot 26.04.2019 .)

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/vetrova-elena-nikolaevna/

Y4yacTHMK NpoekTa Mo 06y4YeHUIO BbICLLMX yrpaBaeH4Yeckux kagpos ana KHP.

BOPOBbEB MNasen ®epoposuny

R&D aupekTop. PykoBoauTenb npoekTta (cepTuduumposaH MM - ctaHaapT).
BnsHec-TpeHep, KOHCYNbTaAHT NO OPraHM3aLUMOHHOMY Pa3BUTUIO, SKCNEPT-aHAIMTUK B 06/1aCTU 9KOHOMMKM, YNPaB/IeHUA U MapKEeTUHra.

MpurnaleHHbI NeKTop Y BeyLMil CeMUHaApPOB B 06/1aCTU MEHEeIDKMEHTA, MapKeTUHIa-1 MOCTPOEHNS GU3HEC-CUCTEM
aHanusa-PAHXul C,-HNY BLL3 1 paga kopnopaTUBHbIX YHUBEPCUTETOB.

Pa3pa6oTka 1 CONpoBOXAeHWe NPOeKTOB B chepe MaLLUMHO- U CYyJ0CTPOEHUS, SHEPTETUKM.

CneumanmampyeTCH Ha 6VI3HeC-FU'IaHVIpOBaHVIVI n MoaenmpoBaHun.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/vorobyev-pavel-fedorovich/

