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YnpaBneHue nepcoHanoM opraHmMsaLmm: COBPEMEHHbIE
cTpaTermu, TeEXHO/IorMm u MeToAbl

Ha Kypce cnywaTtesim N0O3HaKOMATCA C COBPEMEHHbIMU MHCTPYMEHTaMu U nogxogamMmm no I'IO)J,60py, oueHKe n agantauunun
nepcoHarna, HoBeNWNMM TEHAEHLMSMUN B 0611aCTV BO3HarpaXKaeHusl, NOCTPOEHNSA Y KOPPEKTUPOBKN CUCTEMbI MPEMUPOBAHMS,
0o6cyaaT rnobanbHble HR-TpeHAbl, noaxoabl K dopMmupoBaHuto HR-cTpaTerum n 61oaxeTa, akTyasbHble pelleHus no
aBTomaTusauun HR-npoueccos.

Jata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoeepeHus: r. CaHkT-MNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
[nA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnelHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT YL0CTOBEpEHNE O NOBbILEHUUN KBanupukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[MpeKTOpoB Mo nepcoHany, pyKoBoAUTENei OTAena NepcoHana, pyKoBouTeNei oTaena obyuyeHns v pa3Butusa nepcoHana, HR-generalist,
MeHe[)XepoB Mo nepcoHarny.

Oco6eHHOCTM NporpaMmsil

B pe3ynbTaTe 06yuyeHNs Ha Kypce clyLuaTeNun y3HaloT:

e TpeHAbl B ynpaBneHuu nepcoHanom 2023 roaa.

o Kak namenuncs nogxof k popmvpoaHuto HR-cTpaTernm u 6rofxeTa, HoBble KPUTEPUN U TEHAEHLIMN.
o Kakwue BapuaHTbl onTMmu3aunm HR-61oaKeTa NCnonb3ytoTcs CEeroHs.

¢ KntoyeBble TeHAEHLUMN B 0651aCTU NOAGOPA, OLEHKK, 06YYEeHUA U pasBUTUSA, MOTMBALMK NepcoHana.

¢ Kak HR-aHanuTvka noMoraeT noBbIcUTb 3QHEKTUBHOCTL paboTbl KOMMaHWUK.

o Kakue HR-npoueccbl Ha cerogHs Hy>KHO aBToOMaTU3nMpoBaTb.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMmma oby4yeHus

CtpaHuua: 1us 4
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AeHb-1.

HR-TpeHAbl, 610f)KeTUpOBaHMe U-CTPaTErus yrnpaeneHNs NepcoHasiom.

CoBpeMeHHble TeHAEHLMUN U-NMOAXOAbI K-CTpaTerum ynpaBneHus NepcoHanom.

HR-TpeHAbl 2023: rubpuaHO-yAaneHHbIn GopmaT paboTbl, BUPTYasbHbI PEKPYTUHT, NPUBIIEYEHNE U-YAepXKaHWE TanaHTOB, TMOKOCTb
LNsi BCEX COTPYAHUKOB, pa3HOO6pasune, paBeHCTBO U-MHKH03UBHOCTL (DEI), BOBNEYEHHOCTb M-6/1arononyyve CoTpyAHMKOB,
aBToMaTusauusa HR-npoueccos.

Kakune pacxofbl BKNHOUYNTb Ha-nepcoHan B-2024-roay. MpuopuTeTbl B-pacnpegeneHnn HR-6104)KeTOB B-TEKYLLMX yCnoBuaXx. Kak
ONTMMM3NPOBaTb PacXoAbl FPaMOTHO, FAE HY)XXHO COKpallaTb pacxofpl 6e3 yuepba Ha-6u3Hec npoueccbl. Cpok NPOrHO3MpoBaHusa Ans
hopmMuUpoBaHus U-NaHNpoBaHus GrofkeTa. AKTyaslbHble MUHCTPYMEHTbI NNTAaHMPOBaHNA U-6I0aKeTUPOBaHUs. BrofxeT Ha-noa6op,
afjanTtauuio n-obyyeHue nepcoHana.

HR-aHanutuka. Ha-kaknme HR-MeTpuku Heobxoanmo onupaTbes. Ponb HR-MeTpUK B-NOCTPOEHMM NlaHa pa3BUTUSA, MOTUBALUK
n-yaepXaHus COTpPyAHUKOB.

LindpoBbie TexHONornv B-ynpaBnieHumn nepcoHanoM. Digital-uHcTpymeHTbI B-Toa6ope, OLeHKe, 06yYeHUn N-pa3BuUTUM, YNPaBIeHUN
TanaHTaMu, KOpnopaTUBHOM KyNbType.

JAeHb-2.

CoBpeMeHHble noaxoabl WUHCTPYMEHTbI B-06nactu noA6opa, OLleHKU n-apantauum nepcoHana.

KntoueBble TeHAeHL MK B-061aCTK HaliMa M-0T6opa nepcoHana: HaéMm B-ANCTaHLUMOHHOM dopMaTe, yaaneHHasi oLeHKa KaHaAWAaToB,
MCMnonb30BaHWEe UCKYCCTBEHHOMO UHTENNEKTA, PEKPYTUHI Yepes coumanbHble CETH, BbICOKasi KOHKYpeHLMA 3a-kaapbl, cnpoc Ha-digital-
cneumanucToB n-IT-cneynanncTos.

Knaccuueckune n-HoBble MCTOUHWMKM NMOUCKA KaHAWAATOB: Kakue paboTatoT, Kakue HeT.

HoBble MHCTPYMEeHTbI NoUCKa KaHAUAATOB: coLManbHble CETY, ByneBble 3anpochbl, MECCEHIXEPDI, KApbepHble CalThbl.

Kak chopmupoBaTb NpofatoLLmii MepCOHaNbHbIN NPoduiib BakaHCUK M-MPOGUIb KOMMaHUN.

TexHONorMm oLeHKu Ha-cobeceioBaHnU. OCHOBHble BUAbI MHTEPBbLIO. Kak cBOMMM cunamMu paspaboTaTb U-NPOBECTU aCCECMEHT-LIEHTP.
MpoBepka NCKpeHHOCTU KaHauAaaTa 6e3 AeTeKTopa /MKWU-— KaK y3HaTb npaBay.

Oco6eHHOCTM MoncKa Ton-MeHeAKepoB M-y3KKX CMeLManmcToB.

Kakue MHCTPYMEHTbI CTOUT UCNOJIb30BaTb AJ1s MaCCOBOro PEKPYTUHTa.

Cneumduka n-ctpaterus nomcka-UT cneunanmctoB. HoBble TeHAEHUMM B-NpUBeYeHUN n-yaepxxanumn UT-TanaHToB. Kak n-rge uckatb
WT-TanaHTbl B-TEKyLLEN CUTYaL UK.

OueHka aPeKkTUBHOCTU Noagbopa NepcoHana.

Lindposble TexHonornm nogoopa nepcoHana.

OueHka No-KomMneTeHUMAM: METOAbI U-MHCTPYMEHTbI. Kakme KOMNeTeHUMN BbIXOAAT Ha-NepeaHnUii NnaH Ans pyKkoBoauTenen
N-COTPYAHMKOB.

CoBpeMeHHble MeTOAbl OLIeHKW NepcoHana: aKkcnpecc-AnarHoCcTMKa, aHanua JOKYMEHTOB, aHanns 6morpapuyeckunx pakTos,
cobecefloBaHWe, aHKETUPOBaHWE, KeNcoBbIl psag (aHanua Case Study), aKcnepTHas OLeHKa, NCUXONOrMYecKoe TECTUPOBAHWE,
HabntopeHue, meTo 360 rpagycoB u-ap.

BeHYMapKUHIoBbIV NOAXOA: NyYLLMe NPaKTUKN OLEHKK, [OCTOMHCTBA M-HEJ0CTaTKM.

WHTepnpeTauusa n-Mcnosib3oBaHue pesyibTaToB OLEHKM COTPYAHUKOB B-OpraHM3aLuu.

MnaHnpoBaHWe UHAMBUAYANbHOMO Pa3BUTUA HA-OCHOBE pe3y/ibTaTOB OLEHKMU.

Digital-TpeHAbl B-OLieHKe nepcoHana n-HoBble NHCTPYMEHTbI.

dddekTMBHbIE CNOCO6LI aganTaumm nepcoHana.

Mpo6neMbl NOCTPOEHMST KOPMOPaTUBHOMN CUCTEMbI afanTaLun COTPYAHUKOB B-yCNOBUSIX HEMPEPbIBHbIX U3MEHEHUIA.

PaspaboTka nporpamMmm agantauuv B-CUTyaLMmn 3KOHOMUK BrofkeTa u-pecypcoB. Kak c-MUHMMasbHbIMK 3aTpaTaMu BBECTU
COTPYAHWKA B-KOMMaHWIO.

ABTOMaTuM3auus agantaumu. Kak MoXHO yBeNMYUTb CKOPOCTb aAanTauny HoBUYKa.

CoBpeMeHHble cucTeMbl B-poLiecce agantauuu: reimudurkaums, aBTomatnaanms, 4aT-60Tbl.

ApanTauus nepcoHana B-AMCTaHUMOHHOM dopmarTe.

JAeHb-3.

CTPaTeFVIﬂ U-TaKTUKa KOpnopaTUBHOIro o6yqum| UPas3BuTUda nepcoHana.

[naBHble TPEHAbI B-NOAX0AaX U-MHCTPYMEHTaX 06yYeHUs U-pa3BUTMA NepcoHana.

Cnoco6bbl U-MeToAbl BbISIBIIEHUA NOTPEGHOCTEN B-06y4YeHUN.

MnaHnpoBaHWe 06y4YeHNs COTPYAHWUKOB, KaK alanTMpoBaTb NporpaMMy 06ydeHust Mo MeHsItoLMecs: 3afadun 6musHeca.
BrofxeTnpoBaHue 3aTpaT Ha-06yyeHue: Kak ONTMMM3MPOBaTb 3aTpaThbl, HEe-MOTEPSIB KAYECTBO, KaK NMOBbICUTb 3PPEKTUBHOCTb
06y4eHusi Npu orpaHNUYeHHOM BrofKeTe.

Microlearning: nowaroBas MHCTPYKLMS A5 BHEAPEHUSA CBOMMU CUTaMU.

CospaHue yu4ebHOro LeHTpa: aTanbl, 6H04)KETMPOBaHNE, MporpaMmbl, LndpoBu3aLms.

Kakue HaBblkM HeobxoaMMo ceitdac passueath: hard skills, soft skills, meta skills, self skills, teamwork skills, management skills.
Kak oueHUTb pe3ynbTaTbl 06yYeHUs.

Korpa o6yyeHue 605bLue, YeM 0byyeHue: obyyeHne n-agantauusi, obyyeHne n-MoTuBaLusi, obyyeHne U-BHyTPEHHNE KOMMYHUKALMUN.
TpaHchopmaLusi AUCTAHLMOHHOMO O6YYEHNS: KOHTEHT, BOBIeUYeHWe, N1aTdhopMbl, CEPBUCHI, OLeHKa 3P PEeKTUBHOCTY.

CTpaHuua: 2 us 4



[AeHb4.
MatepuanbHas U-HemaTepuanbHas MOTUBALIUA NepcoHana B-HOBbIX YCOBUSAX.

o CoBpeMeHHble NoAXoAbl K-pa3paboTKe CMCTEM BO3HArpaXxaeHns nepcoHana. TpeHabl B-oniate Tpyaa u-npemmpoBanun B-2023-rogy.
CTpaTtervnyeckoe Bo3HarpaxgeHue, NoAnTUKa BosHarpaxgeHus. CucteMbl onnatbl Npyu AUCTaHLUMOHHOM U-TUOGPUAHOM hopmaTe
pa6oTbl. MpUMeHeHMe NbroT Npu AUCTaHUMOHHOM GopmarTe.

o dakTopbl, BAUAOLLME Ha-ypOBEHb BO3HarpaxaeHus. LieHHocTHoe npepnoxenue pabotopatens (EVP), 6peHa n-penytauyus
pa6oToaaTens, Ux-3Ha4yeHue L5 cMcTeMbl Bo3HarpaxzaeHusi. Mynbc onpocbl (eNPS)-— dakTop yaoBneTBOpEHHOCTH paboTon
N-ypoBHEM BO3HarpaxxaeHus.

CTpyKTypa BO3HarpaxfeHus, NoCTOsAHHasA U-NepeMeHHas yacTy.

CucTema npemunpoBaHus no-nokasatensam adpdexkTneHocTM KPI kak YyacTb 3P PeKTUBHOK CUCTEMbI BO3HarpaXKaeHus.

OcHoBbI ynpaBneHus atbdekTuBHOCTbIO (Performance Management).

o MOCTaAHOBKa Lenen;

TpaHchopmauumsa Lenein B-nokasatenu ahpheKTUBHOCTY;

o orpepenieHune KNoYeBbIx NokasaTenen apdekTnsHocTu (KPI) Ansi cOTPYAHMKOB;
o KOMIMYECTBEHHbIE U-KaYeCTBEHHbIE NoKasaTenu.

[e]

¢ [pemMupoBaHue Ha-0CHOBEe NokasaTesneit addekTuBHocTH (KPIs).
YnpaBneHue a¢HeKTUBHOCTbIO NpY AUCTAHLMOHHOM hopmaTe paboThbl.
e YcTaHoBIeHNe pasMepa NnepeMeHHON YacTu BO3HarpaXKaeHusa-— NpuHUUMbI U-NOAXOAbI.

o NepnoanyHoOCTb NpemMunpoBaHna B-3aBUCUMOCTU OT-AO0JDKHOCTU n-ee-Lenen;
© cucrtemMmatTmsauua pa3pa60TaHHb|x nokasaTenen n-ux-CBA3b c-npeMmpoBaHuemMm;
o MaTpuubl ANA UHTEerpasibHOro npeMmpoBaHua.

OueHka 3(h(HEKTUBHOCTU CUCTEMbI MPEMUPOBAHUS.

o [pUMepbl CUCTEM NPEMUPOBaHUS U-NoKasaTenein U3-pasHblx oTpacnen.

e CucTemMa HeMaTepuanbHOW MOTUBALMK-— KakK ee-aflanTupoBaTb K-HOBbIM YCNOBUSAM.

¢ HaBbikM MOTUBUPOBaHWS COTPYAHWUKOB PYKOBOAMTENSAMMU: YUTO MOXHO U3MEHUTDb M-KaK. Kak 06yunTb pyKOBOAMTENEN MOTUBUPOBATh
COTPYZAHWUKOB NO-HOBOMY, KaK y6efiuTb-1 X, YTO 3TO HEO6XOANMO.

e Kak u3amMepuTb MOTMBaLMIO COTPYAHUKOB-— MHAMKaTopbl ENPS, onpocbl BoBiedeHHOCTU. Kak Mcnonb3oBaTh 3TW JaHHble Ans

noBbiLleHVs 3hHEKTUBHOCTH paboTbl KOMMaHUW, ynydlleHus 6peHaa paboToaaTens, UMUAKa KOMMaHWUK, YKPENJIEHUSI KOPMopaTUBHOM

KynbTypbl.

[lpenogaBaTenu

MOXHEBA Onbra HukonaeBHa

PykoBogutenb cnyx6bl nepcoHana A0 «JIndTKoHHekT». Chepa npodeccnoHanbHbIX KOMMNETEHLMA: MOTUBALMS U pa3BUTUE NEPCOHana,
noBblweHne 3OPeKTUBHOCTU PYKOBOAMUTESEN, OLleHKa 1 MoA6op nepcoHana.

OnbIT paboTbl B cdhepe ynpasneHus nepcoHanom 6onee 20 neT. MpakTUK No BHEAPEHUIO, pasBUTUIO U NoaaepXaHuio HR npoueccos,
MHULMATUB, NPOEKTOB MO OLEHKE 1 Pa3BUTUIO NepcoHana, no NepecMoTpy MOTUBALMOHHbBIX CUCTEM B KOMMaHWUU, MPOEKTOB,
HanpaBfieHHbIX Ha pa3BuThe HR 6peHaa.

BYPMWNCTPOBA HaTtanba OneroBHa

Mcuxonor, HR-akcnepT, meTogonor HR-TexHonoruni no oueHke, MOTMBaLMK U PasBUTUIO MePCOoHana, aBTop KHUr B o6nactu HR,
JeicTBylowWwmii NnpakTuk. Chepa npodeccroHanbHbix MHTEpPecoB: [ocTpoeHne aPHeKTUBHON CUCTEMbI 06YyYeHNs nepcoHana
npeanpuaTusa. Pa6ota ¢ MonoabiMu Kagpamu, npodopreHTaumoHHas paboTa. KaapoBbli pesepB NpeanpusaTus, NiaHnpoBaHue Kapbepbl.
MocTpoeHne cucTeMbl HaCTaBHUYECTBA Ha NpeanpuUATUA. MOHUTOPUHT U OLleHKa pe3ynibTaToB AEATENbHOCTM B 06/1aCTU paboThbl C
nepcoHanom. CoLnanbHO-NCMXONOrMYecKne acnekTbl paboTbl ¢ NepcoHanoM. HopmMaTuBHOE 1M JOKYMEHTaLMOHHOE CONPOBOXAEHNE
paboTbl MO yNpaBieHWIO U pa3BUTUIO NepcoHana.

LLEPBEMHA HnHa AnekcaHapoBHa

3KcnepT No TEXHOJIOTUSIM Pa3BUTKS MepcoHana u paboTbl C KapoBbIM PE3ePBOM, GU3HEC-TPEHEP, MCUXOJIOr, MPaKTUKYHOLLMIA
KOHCY/bTaHT No HR-MeHeKMeHTY.
3amecTutenb aupektopa CaHKT-NeTepbyprckoro MHCTUTyTa NpakTU4eckomn ncuxonorumn u HR-TexHonorui.

OnbIT paboTbli:

CtpaHuuya: 3us 4
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Bonee 15 net onbiTa B cdhepe ynpaBneHusi NepcoHanoMm, paboTbl MO OpraH13aLmm CMCTEMbI KOPMOPaTUBHOIO 06y4YeHUs, POPMUPOBaAHUSA U
pa3BUTUS KaApOBOro pesepBa Ha KpynHewwmnx npeanpuatusax CaHkTt-NeTtep6ypra. B OAO «JTOMO» — 3aMecTuTenb HavanbHMKa
ynpaBJieHusi Mo paboTe C NepcoHasom, B annapare ynpasneHus C3® PocTenekoM — HayanbHUK CIY>X6bl KaApOBOro
aAMUHNCTPUPOBaHUS.

KopnopaTuBHbie KNUeHTbI:

ABMaLMOHHbIN 3aBoA I. YNnaH-Ya3, Ypanbckuin pepepanbHblil yHuBepcuTeT r. EkaTepuHbypr, IOXxXHasi TeneKOMMYHUKaLMOHHAast KOMMaHus
r. Bonrorpag, M3patenbckuii gom «[lpaiie» r. CaHkT-leTepbypr, CeTb pecTopaHoB «EBpa3usi» r. CaHkT-TeTep6bypr, MO3I r. CaHKT-
MeTepbypr v apyrue.

CtpaHuua: 4 us 4



