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YHpaBneHMe 3aKynkKamMmu n noCtaswmnKamMm B yCioBuUAX
nMnopTo3amMmeLleHns

B ycnoBusix caHKLMI U pa30pBaHHbIX Liernei NocTaBoK Y ThICAY POCCUMIICKMX KOMMaHUI BCTana HE06X0AMMO MeHATb
3aKyno4YHO—CHaBXXeHUYEeCKYHO NMOMNTUKY KOMMaHWW. PbIHOK 3aKyrnoK NepecTpoucs Ha MMMOpTO3aMeLLeHNe No 3HaYUTENbHOMY
06beMy TOBapHOW HOMeHKaTypbl. Ha Kypce cnyliaTteny no3HakoMsATCSl C HOBbIMU HanpaBfeHUsIMWU, METOAAMMU U KPUTEPUAMMU
noucka NocTaBLLMKOB B paMKax MMMNOPTO3aMELLEHUS, anropuTMamMm Noucka OTe4ECTBEHHbIX aHaNoroB, HayyaTcst 3QPeKTUBHO
naaHMpoBaTh 3aKyMK1 1 ONTUMU3NPOBATb LIeNOYKM NOCTaBOK B HOBbIX peasnmnsx.

Data npoBegenus: 29 - 31 okTs6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: Cl10572

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMSA

Cpok obyyeHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24uaca

CtoumocTb yyacTtusi: 46 800 py6.

[ina yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoOH4YaHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyatoT YL0CTOBEpEHNE O NOBbILEHWUUN KBanupukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NpaBo
BefieHusi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

CtpaHuuya: 113 5
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Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ KOMMaHun, ANPEKTOPOB MO JIOFUCTUKE, ANPEKTOPOB MO 3aKynkam un CHabXXeHuH, pyKOBO,D,VITeJ'IeVI N MeHen>Xepos
oTAeNnoB 3aKynok u CHabeHus, pyKOBOAMTeneVI oThaena MmatepuasnbHO-TEXHUYECKOro obecrneyeHus, pyKOBO[J,I/ITeJ'Ieﬁ n MeHenXxepos
OoTAEeNnoB IOTNCTUKM.

PesynbTaTt 06y4YeHus

B-pe3ynbTaTe 06yyeHUs Ha-Kypce ciyliaTenu npmobpeTyT:

e MeTo/bl U-CNOco6bl MONCKA NOCTaBLLMKOB B-yCMIOBUSIX MMMOPTO3aMeLLEHNS;
e ONTUMM3aLMIO HOMeHKNaTypbl TMLL;

e 3 deKTMBHOE ynpaBieHMe 3anacamy;

e rPaMOTHblE U-BbIFOAHbIE OTHOLLEHUS C-NOCTaBLLMKaMy;

e COBEpLUEHCTBOBaHMWE 3aKyNOYHbIX MPOLIECCOB.

Y10 3TO AAcCT B-UTOre KOMMNaHum:

® 3aKYMNKWN Ka4eCTBEHHbIX I/I-BOCTpe6OBaHHbIX TML no-npnemnemMbiM LieHaMm;
e ONTUMU3ALUIO MaTepualibHbIX 3anacos;
e HenpepbIBHOCTb NPOU3BOACTBEHHOIO NpoLuecca n-npogax.

3TO MeponpuATMe MOXHO 3aKasaTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
YnpaBneHue 3aKynkamu npu MMNopTo3amMeLl,eHum.

e MecCTo K-posib ynpaBneHus 3aKynkamu U-cHabxeHneM. OCHOBHbIe Lienu U-3ajaun.

¢ BapuaHTbl NOCTPOEHUs 3aKyNOYHO-CHABXKEHYECKOMN AeATENbHOCTU KOMMAHWUK.

e LleHTpanusauus n-geLeHTpanvsaums.

o OyHKLMOHANbHbIE 0683aHHOCTM M-BO3MOXHbIE KOMMETEHLMUM COTPYAHUKA. ANropUTMbI paboTbl.

o CTpaTervsi KoMnaHuu u-3akynku. Muccus, BUaeHue, Luenu. PasnnyHble cTpaTernm 3akynok U-CHabXeHus.
o X-MaTpuua, Kak UHCTPYMEHT MHTerpaLuumn cTpaTeruu, TakTUK1, MeponpusTUii U-KOHKPETHbIX Pe3y/ibTaToB.

MpakTukyMm: CornacosaHue pa3ssBuTUA 3aKynok co-ctpaTtermert KoMnaHuu B-yCnoBmuaxX UMNopTo3ameLLeHuns c-nmomMoLbo X-MaTtpuupl.
MpaKTuKyMm: KakoB COBpeMeHHbIn MeHeaXep Mo-3akyrnkam?
Mepbi MpaButenbcTea PO-10-¥MnopTo3ameLyeHmio.

o OCHOBHble HanpaBfieHUs rocyAapCTBEHHON MNOAAEPKKUN: CENTbCKOe XO35ANCTBO, I T-TeXHON0rMmu, MalMHOCTPOUTENIbHas oTpachb.
NHdopMaumoHHas noaaepikka Mpasutenbcraa:

o]

odmLManbHbI canT MNopTo3amelleHuns B-Poccuuy;
JOKTPMHa NPOAOBOJIbCTBEHHON 6€30NacCHOCTY;

noptan MNMpaButenbcTea Poccum No-MMNopTo3aMeLLeHUIO;
o BbicTaBka «MIMnopTo3amelleHue B-Poccumny;

o CMMCOK MMMNOPTO3aMelLLatoLLMX TOBapOB.

[e]

[}

MapannenbHbIi UMNOPT.

o CyTb napannenbHoro umnopTa.

o [TocTaHoBneHue npaBuTenscTBa-PO o1-29. 03. 22. N2-506. MNpukas MuHnpomTopra N2-1532 01-19.04.22.
e [lepeyeHb TOBapOB A/151 NapanienbHOro uMnopTa U-cnucok 6peHAoB.

e Y70 gacT napannenbHbii UMNOPT ToBapoB B-Poccuto? Mnrocbl -MUHYCbl NapanienbHOro umnopTa.

MpakTuKyMm: Halla KoMnaHus u-napansienbHblii UMMNOPT.

CTtpaHuuya: 2 M3 5



Mowmck aJibTepHaTUBHbIX NOCTAaBLLUKOB.

e HanpaBneHus u-metopabl. lNepeopueHTtaums Ha-apyrue pblHKW.
(] AﬂrOpI/ITM NOUCKa OTe4YeCTBEHHbIX aHaJIoroB.
o [e n-Kak HaWTK NOCTaBLLMKOB B-paMKax VIMI'IOpTOBaMeLLI,eHI/IFl?

o Kak M3MeHsAITCA KpUTepmm Bbibopa TOBapoB WU-NMOCTaBLLMKOB? MNpouelypbl Bbi6opa NOCTaBLUUKOB.
¢ HomeHKnaTypa 3aKynaeMbix pecypcoB: MopAA0oK COCTaB/IEHUS, NYTU ONTUMMU3aLMUMN B-YCIOBUSIX CaHKLWA.

e Co3paHne HOBbIX NPOLECCOB W-MYTEN UX-BHELPEHUS.

MpakTuKkyM: ONTUMU3NPYEM HOMEHKNATYpPy 3aKynaemMblX LLEHHOCTEN.

MpakTukym: Jlyuwas popma 3akynok Ans fLaHHOM TOBapHO-MaTepuanbHOW LLEHHOCTH.
JAeHb-2.

MnaHnpoBaHne 3aKyNnoK B-yCNOBUAX UMMNOPTO3aMeLL,eHuUs.

¢ BbI60p MHTEpecyemMoro ropu3oHTa niaHMpoBaHus.

o Tpu BUAa NnaHNpoBaHWA: BbIGOP U-COYETaHMeE.

o CNoXXHenLwnin BapuaHT-— «Ha-cKknag».

e YyeT BHeLWHNX U-BHYTPEHHNX (PaKTOPOB NPOrHo3a.

e PESTLE aHanus.

o Knaccudukaumsa TMnoB NporHosa.

e Bbi6op Noaxof0B, anropuTMoB n-hopMyN K-pasainyHbIM Knaccam cnpoca.
o OnpepeneHune oWMOKM MPOrHO30B W-aHaIn3 NMPUYKH.

MpakTukyMm: CKonbko 6yfeT BocTpeboBaHo B-OyAyLleM rogy, nonyrogun, kesaprane, Mecsile?
YnpaBneHue 3anacamu.

o CKONbKO XpPaHUTb B-3anace B-yCJsIOBUAX CaHKUUIN, aHTUCaHKLUURA, HeOI'Ipeﬂ,eJ'IeHHOCTVI?
. KaTeFOpMM 3anacoB TOBapOB, CbipbA, MaTepnanoB, KOMMMIEKTYHOLWNX N-3anacHbIX yacTen.

o Metoanku guddepeHumpoBanmsa. ABC n-XYZ aHanua: CyLHOCTb, METOANKA, «NOLBOLHbIE KAMHU»,

o Knaccudukaumsa 3anacoB A5t NPOEKTUPOBaHUA MOAENN YNpaBieHUs 3anacamu.
o HopmupoBaHWe U-KOHTPOSb 3aMacos.

e MakcumanbHbI 3anac, ToUYKa 3akasa, CTpaxoBon 3arnac.

e Ce30HHOCTb M-ypOBEHb 3anaca.

o CnekynaTuBHbIN 3anac.

e MeToAbl onpefeneHns HopM.

e KOHTpOsb YPOBHS 3anacoB: NOCTOSAHHO UM MepuoanYecKu.

¢ PasrpaHuyeHune NosIHOMOYNIA NPY KOHTPOJIE YPOBHSA 3aracos.
e CucTtema CBOEBPEMEHHOIO MOMONHEHWS.

o OnpepeneHne NOTPe6HOCTHM B-pecypcax.

e OKOHOMWYHbIV 06BEM 3aKasa.

o JIMHenHbIN 3aKas.

MpakTukym: Knaccuukaumsa matepuanbHbIX LeHHOCcTeln c-nomolubio ABC n-XYZ aHanusa.
MpakTukym: KakoBa MakcumanbHasi HopMa 3anaca, ecnv 6yayliiee noTpebrneHne N3BecTHO?
MpakTukym: Onpegensem cTpaxoBow 3anac.

MocTpoeHue a(heKTUBHON CUCTEMBI 3aKYNOYHO— CHa6XKeHYeCKON [eATeNbHOCTH.

o [Toka3aTenun apGeKTUBHOCTU NPU MMMNOPTO3aMELLEHUM.

e Knaccuueckue nokasaTenu.

o Llenecoo6pasHocTb U-HEO6XOAMMOCTb COBCTBEHHbIX NOoKasaTeneil.

e MoTuMBaLUus COTPYAHUKOB B-3aKymnKax: MaTepuasibHasi, HemaTepuanbHas, HecTaHAapTHas.
o KPI koMnaHuu n-nnynble KPI coTpyaHUKOB.

e BbigeneHue knoyeBbix GaKTOPOB ycnexa UMMNopTo3ameLLeHus.

e PernameHTauus npouecca. MNnocbl U-MUHyCbI.

e BHyTpeHHWe fOKYMEHTbl KOMMNaHUN: HEO6XOAUMOCTb U-A0CTAaTOYHOCTb.

o [TonnTMKa KOMMNaHMN NO-3aKYyNOYHO-— CHAbXXEHYECKOWN AeATENbHOCTH.

e B3aumopeicTBue CTPYKTYpHbIX MOAPA3AENeHNA KOMMNaHNUM.

e OTBETCTBEHHbIE UCTIONHUTENM, pa3rpaHUYeHUe NOSTHOMOYMIA, 06MeH MHbOopMaLUein.
o GopMbl U-BMAbI B3aUMHOW MHGOPMaLMK, CPOKK N-CNOCO6bLI NpefocTaBeHus.

npaKTVIKyMZ Monutuka KoMMNaHun B-061acTu 3aKYMnoK B-yCNnoBuAX UMNopTo3aMeLleHns.

MNpakTukym: KPl n-MoTvBauums 3akyniimka (Ha-npumMepe 0OfHOW U3-KOMMaHWUI- y4acTHUL).

CTtpaHuuya: 313 5



ABTOMAaTH3aLUA 3aKyNOK U-CHaGKeHus.

Mntocbl U-MUHYCbl aBTOMaTU3aLuK.

PaspaboTka U-BHeapeHWe aBTOMaTU3UPOBAHHOW CUCTEMDI.

OueHka 3 HeKTUBHOCTH CyLLEeCTBYHOLLE aBTOMaTU3MPOBAHHOW CUCTEMBI.
3awuTa oT-BBOAA 3aBEJOMO HEKOPPEKTHbIX AAHHbIX.

PacnpepeneHue npaB U-0TBETCTBEHHOCTM.

OCHOBHble CUCTEMbI aBTOMAaTM3aLMU.

WHTerpaums B-kopnopaTUBHY UHHOPMALIMOHHYIO CUCTEMY.

Kak nepectpouTb oTAen 3akynok Ha-npopoccuiickoe 0.

npaKTVIKyMZ Mogenb cucteMbl aBToMaTU3aumm Hawmx 3aKynok.

JAeHb-3.

B3anMoOTHOLLEHUS c0CTaBLLLMKaMM.

MpakTukym: Pasgenan n-snacteymn! CermeHTMpyemM NocTaBLUKOB U-BbICTPauBaeM OTHOLLEHUS.

CerMeHTauus n-paHXXmpoBaHme NOCTaBLLNKOB.

Tpu ypoBHSA B3aMMOOTHOLLUEHUI «MOCTaBLUMK-— NOTPEOUTENbY.

[MocTpoeHune BbIrOAHbIX B3aUMOOTHOLLEHWIA.

OueHka nocTaBsLMKa.

[JoroBopHast paboTa c-nocTaBLiUKaMMm.

BbisiBNeHWe HapyLeHnn AOroBOPHbIX YCOBUMN.

L,oroBOpeHHOCTb O-MexaHU3Me KOHTPOJIsi NOCTaBOK U-B3aMMOLENCTBUSA NO-AOr0OBOPY.
Cnoco6bl 3aWuTbl 0T-06MaHa NOCTaBLYUKOB.

Kak paboTaTb c-0TKaszamMu NMOCTaBLUMKOB, YBETMYEHNEM aBaAHCOB U-YAOPOXKaHMS.
MpeTeHsum K-nocTaBLmkam. MoHATHe, 3aa4Un U-GopMbl NMPETEHSUM.

OwWu6KM N-HepocTaTku B-oPOpMNEHUN U-BeLEHUM MPETEHINOHHBIX AeN.
OnpepeneHne UMyLLECTBEHHOIO BpeAa U-yrnyLLeHHON BbIroAbl.

BocnutaHue n-pasenutmne NOCTaBLLMKOB.

AyauT NOCTaBLLMKOB.

Koaekc gns nocraBLumKa.

[enoBas urpa: «[locTaBLMK HapyLnn obsizaTenncTBa. [oToBUM NPETEH3NIO».

MpakTuKyM: AyamT nocrasLimKa.

OCHOBbI neperoBOpHbIX NpoleccoB CA10CTaBLLUKaMU.

Pa6oTa c-BO3paXKeHUsIMK.

MeToAb! apryMeHTaLumn U-crocobbl y6exxaeHus.

Moaxoabl K-NeperoeBopamM Co-CJIOXKHbIMM MNOCTaBLUKAMMU.

MpueMbl BINAHWSA B-NapTHEPCKUX U-KECTKUX Neperosopax.

MeToaonorum neperoBopoBs. Hannyywwas anbTepHaTMBa 06CY)KAAEMOro CoralleHus.

MpaKTuKyM: MeperoBopHble NOEAUHKU Ha-KOHKPETHbBIX CUTYaLUMsX KOMMaHU-— y4acTHUL.

Ananus 3aKynok U-CHabXXeHus.

HecooTBeTCTBUS U-NMEepPeKOCHI B-3aKymnKax: MPUYMNHbI U-«4TO AenaTb?»

dTanbl N-MeToAnKa aHanuaa.

AHanM3 CUNbHbIX U-CNabbiX CTOPOH HbIHELIHEN CUTyaLn. BoaMOXKHble M3MEHEHUS.
AHann3 HoBbIX BO3MOXHOCTEWN.

AHanuns genlcTBUn KOHKYPEHTOB.

Jlyylive npakTUKU COBEpLLUEHCTBOBaAHUA 3aKyMNoK.

«bepex/imBble 3aKynKu».
KapTa noToka cosfaHus 3aKyrno4HoOW LLeHHOCTW.
TexHonorus «5C». CuctemMa 3awwmTbl OT-0WNG0K. MpuymHbI 6paka B-paboTe.

MaTpuua pa3BepTbiBaHUS NOMUTUKM NEPEXOAA K-«BEPEXNBBIM 3aKyrnkKam». OCO6EHHOCTY NEPEXOAA, TUMNYHBIE MPOGNEMbI M-OLLMGKK.

«EEPE)KJWIBbIe 3aKynKu» M—Teopvm OrpaHun4eHunsa CUCTem. A-MmoxeT «y3Kne Mecta» eCtb VI-y-HaC?

YeTblpHaZuaTb NPMHLNNOB HEMNPEPbIBHOIMO COBEPLUEHCTBOBAHMUSA 3aKynok Halleh KOMMaHuu.

MpakTuKyM: Y3Kne MecTa B-Halumx 3akynkax. HaiTu n-o6esspeantb!

MpakTukym: HoBble ngeu Ha-ocHose 14-npuHumnos JAO HenpepbIBHOIO COBEPLLUEHCTBOBAHWS 3aKYNOYHOM AeATeNbHOCTH.

CTtpaHuua: 4 us 5



[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

CrieuuasnmncT no norucTuke. BusHec-TpeHep. OCHOBHas creumanusaLus: IOrmcTuka NpoM3BoACTBEHHOM M TOProBOWN KOMMaHUM: NMPOrHO3
crpoca, 3aKyrnKu, yripasfieH1e 3anacamu, NPoOUsBOACTBO, CK/1ag, TPAHCMOPTHOE obecreyeHmne, pacrnpeaenuTtensbHas orucTvka,
ynpaeJieHu1e Lensamm noctaBok komnanuu (supply chain).

MMeeT 60N1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaMU U peanusaLuum KOHCanTUHIOBbIX MPOEKTOB, B KOMMAHUSX
«HaLMoHanbHoro Maclitabar: lOHanTen beikepc («Xnonylwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpulaBunun, ocdopens, MpomTekctunb, Haton, AMNK 3apeuyeHckuit, MAnTCcTporiTOpr, UHTEPHET-MarasuH
Motofl n apyrux.-

flensieTcs aBTOPOM U BeAyL UM TPEHUHIOBbIX NPOrpaMM: 3aKyrnoyHas AenaTefIbHoCTb. [yTu cokpalleHnsa 3aTpaT Ha coaepKaHue
3anacoB; NPorHo3 cnpoca Ha 6yAaylme Nepuobl; TOrMCTUYECKUIA CEPBUC — HU3KO3ATPATHbIN MYTb NOBbILLEHUS KOHKYPEHTOCMNOCOBHOCTY;
ynpaesieHu1e LensiMum NocTaBok KomnaHum (supply chain); onTumMusaums npoLeccoB ckNaAckoi 06paboTKuy; TpaHCMopTHOe o6ecrnevyeHne
NOrUCTUKMU; MpoU3BOACTBEHHanA norucTtuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

BepieT Kypc TPEHWHIOB U CEMUHAPOB «JTOrMCTUYECKNI NOAXOA, K AEATENBHOCTU KOMMaHUN».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnuH); Cknagckas noructuka (r. Mockea, FagxuHckuii A. M.); b dekTuBHOE
ynpasneHue 3anacamu (r. MockBa, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALW, KypraHos B.M.) Pa3pa6oTka v BHefipeHue
CUCTEMbl MeHea)KMeHTa 6e30MacHOCTM NULLEBOIO NPOAYKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHepXMeHTa KayecTBa B COOTBETCTBMU C MeXAyHapoAHbiMu cTaHgaptamu MCO cepun 9000-2001. MiMeeT BbiCLLee BOEHHOE
obpasoBaHue.

CTtpaHuuya: 513 5
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