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BHYTpMOpraHmMsaLUnoHHble JeNoBble
KOMMYHUKaUMKN.ANCTaHLUMOHHbIE KOMMYHUKaLWK C yaaneHHbIMU
noapasaeneHnaMun n punnanamm

Ha CeMunHape paccMaTpuBaroTCA NPUHUNNbI BHYTPEHHUX 0eN0BbIX KOMMyHI/IKaLJ,MIZ, NPUYUHDI HeSCbCI)eKTI/IBHOFO O6UJ,eHVIH,
WHCTPYMEHTbI BbICTPanBaHUA pe3y/ibTaTUBHbIX KOMMyHVIKaLWIVI Ha BCEX YPOBHAX C YHYETOM JINYHbIX, rPynnoBbIX U
OpraHmM3aunoHHbIX 0CO6eHHOCTEMN COTPYAHNKOB KOMNaHUW.

Oata npoBepeHus: OTKpbiTas fata

Bup 06yyenns: CemuHap

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs
MpopomkuTenbHOCTb 06yuyeHus: 164yacos

MecTo npoBefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaM BbicblnaeTcs noAgpobHas cxema
npoesfa Ha ceMuHap.

ansa Y4YaCcTHUKOB NpeAyCMOTpPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKYMeHT Mo OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cEMUHape.

[lna Koro npegHasHa4veH

BnagenbLes 613Heca, pyKOBOAUTENEN BCEX YPOBHEN, B T.4. U YNPaBSIOLMX PErMOHANIbHBIMU OTAeNeHsMU 1 dpunmanamu, HR
MeHe[)XepoB, CreLuanncToB No pasBUTUIO GBU3HECA, U BCEX, KTO OCO3HAET BaXHOCTb M HEO6XOAUMOCTb CO3AaHNA dhheKTUBHbIX
[1e/TOBbIX KOMMYHUKaLWIA.

Lienb o6y4yeHus

[laTb CMCTEMHbIe 3HaHWSA U NPaKTUYECKME MHCTPYMEHTbI opraHu3aunm apdeKTUBHbIX BHYTPUOPraHN3aLMOHHbIX KOMMYHMKaLUi
MEXJTIMYHOCTHOIO U MEXIPYMMNOBOro YPOBHEWN, MOATOTOBKM M NPOBEAEHNS JIOObIX BHYTPEHHWUX MEPONPUSATUIA, BHEAPEHNSA NPOLECCOB
pe3ynbTaTUBHbIX KOMMYHUKaLMIAC permoHanbHbIMU NpeAcTaBUTeIbCTBaMU, hunmanamm u ynaneHHbIMu nogpasaeneHnamMu.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4YeHne COTPYAHUKOB OHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OcHoBbI npouecca AenoBom KOMMYHUKaLUun.

CtpaHuua: 1us 4


http://www.finkont.ru

¢ 4TO TaKkoe KOMMYHUKAaLMOHHbIN MpoLecce.

o Llenun n-3agaym KOMMyHVKaLMIA: BIMSHUA U-BO3AEMCTBUSA, MOTUBALIMK U-ynpaBrieHus], MHPOPMaLMOHHbIe n-06yvatoLLue,
OpraHu3auUMOoHHble U-KOHTPONUpPYIOLLMe.

o OCHOBHble 3/1eMeHTbI U-3Tarbl NpoLecca Je/10BON KOMMYHUKaLK.

o bapbepbl KOMMYHUKaLUK (COLMO-KYNbTYPHbIE, NCUXONOrUYECKUE, MEXAHUYECKME, APYTUE) U-METOAbI UX NMPEOAONEHUS.

o OCO6EeHHOCTM pa3HbIX BUAOB KOMMYHMKALMIA: MEXJTMYHOCTHBIX U-C MOMOLLIbIO TEX.CPeLCTB, BepbasnbHbIX U-HEBEpPOasbHbIX,
tdopMarnbHbix U-HedhopMarsnbHbIX, BEPTUKaANbHbIX N-TOPU3OHTabHbIX, HICXOAALMX N-BOCXOAALLMX.

o CubHble n-cnabble CTOPOHbI Pa3HbIX CTPYKTYP OpraHn3aLMOHHbIX KOMMYHUKaLUIA: nepapXu4ecKon, Lieno4eyHow, KpYroBon,
MHOrOCBSA3HOM.

¢ CBA3b MOTMBALMK NepcoHana n-kOMMYHUKaLMOHHbIX NMPOLIECCOB: MO eNin B3auMOLENCTBUA MeXAY-NMOAYNHEHHbIMM
N-pyKOBOAMTENAMM, BANAHNE MHHOPMALIMOHHON OTKPbITOCTH, KOYYUHI KOMMYHUKALMK, KaK-MHCTPYMEHT NOBbILLIEHUA TNYHOW
3P PeKTUBHOCTH, KOMMYHUKALMOHHbIE MeTOAbI pacrno3HaBaHWsA NpoheccnoHanbHbIX MOTUBATOPOB, BUAbI MOTUBUPYIOLLEN
n-06yyaroLLeit KOMMyHUKaLum.

OCHOBbI ycnewHoro MeXxJImM4HOCTHoro o6LLeHus B-OpraHusauuu.

o Kakue ecTb BUAbI XapaKTepPOB, KaK-Ux pa3nuyatb n-kak KOMMYHULMPOBATb C-KOeraMmu, NOAYNHEHHbIMU U-DYKOBOANTENAMM C-Y4ETOM
OCOBEHHOCTEN MX XapaKTepoB.

¢ Oco6eHHOCTHM Bep6aNibHOW KOMMYHUKaLWKW C-pasHbIMY TUMaMu JIOAEN Mo BOCMPUSATUIO U-06paboTke MHpopmauum (Buayarnbl
u-ayananbl, KIHECTETUKMN U-OUCKPETbI), CTUITIO U-TUMY MbILLSIEHUSA.

e Kak fo6MTbCSl MOHMMaHUS: pacno3HaBaHWe Pasinymnii B-LLeHHOCTHbIX CTPYKTYpax, BpaTa COPTUPOBKMU.

o Kak u3bexaTb OCNIOXHEHUI, CNOCOGHbIX MPUBECTU K-TYMMKAM B-MEXJIMYHOCTHOM O6LLEHUN? ~AKCUOMbI KOMMYHUKaL Ui B-AEN0BbIX
OTHoLWeHusx no N.Baunasuky.

e YPOBHM KOMMYHMKaLMii (COLManbHO-POSIEBOM, fENOBOMW, UHTUMHO-TMYHOCTHbI) U-COOTBETCTBYHOLLME MOLENU NOBEAEHUS.

¢ Mogenv KOMMyHUKauuit (LOMUHMPOBAHWE, MaHUMYISLIMS, CONEPHUYECTBO, COTPYAHMYECTBO, NAapTHEPCTBO), PUCKM U-BO3MOXXHOCTM
KaXkaoi Mofenu, posnesas rmékocTb (YMeHUe NpUMeHATb pasHble MOAeNIM KOMMYHUKAaLMKN B-pas/INYHbIX CUTYaLUAX) U-MeTobl ee
pasBuTUS.
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OcHOBbI NOCTPOEHUSA ycnewHbIX BHYTPUrpynnoBbix KOMMyHMKaUMﬁ B-OTAeNnax nfioapasgenieHuax, BHyTpmopraHu3aygmMoHHbIX
Nn-MeXXopraHu3auuoHHbIX MpoeKTax.

e Buabl rpynn n-komaHg, CXoACTBa, pasnnyns, pUcKn N-BO3MOXXHOCTU KaXKAoro Tuna.
o Ponu n-pyHKUNN yHaCTHUKOB KOMaHA.

e pynnoBble ahdeKTbl U-METOAbI X pacno3HaBaHMS.

¢ YripaBfieHue rpyrnnoBon AUHAMUKOWN.

o KOMMYHMKaTUBHbIE MHCTPYMEHTbI KOMaHAHOM paboTbl.

o TEeXHONOrnun NPUHATUA TPYNNOBbLIX PELLUEHWUN.
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OCHOBbI AUCTaHLMOHHbIX KOMMYHUKaLuun c-yaaneHHbiMu nogpasgefieHuamMu, dJIM'WIa.ﬂaMVI, AOYEepHUMU NpeaAnpUATUAMU.

e OCO6EHHOCTU ANCTAHLUMOHHBIX KOMMYHUKaLWA.

¢ paBuna NoCTpPoeHUss KOMMYHWUKaLWI C-yAaneHHbIMWU CTPYKTYpaMu.

o VIHCTPYMEHTbI AMCTAaHLUMOHHbIX KOMMYHWKaLWiA: CKain o6LLeHne, BUAEO-KOH(DEPEHLUNM, UHTPAHET CUCTEMbI, BEOMHAPHbI TUM 06LLEHUS
N-06yYeHUs.

o MprMepbl AUCTaHLMOHHbBIX KOMMYHUKALMIA: KOMMNaHUsi C-pa3BUTO PErMoHanbHON PO3HUYHOM ceTbto B-Poccun n-CHI.
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3akKoHbl BepbanbHoit U-Heeep6anbHOIl KOMMYHUKaLIUM MeXAY-PYKOBOAUTENEM UTIOAUMHEHHBIM, MeXAY-KONIeramu, CKJIMeHTaMm
u-lapTHepamum.

e Buabl KOMMYHMKaLWIA: YCTHO-peYeBasi, MTMCbMEHHO-peYeBas, HeBepbasbHasi.

o OOpMbI peyeBoit KOMMYHMKaLMKU: MOHOJIOT, MOIEMUKA, ANCKYCCUSA, YOeXaeHMe, [EMOHCTPaUus, ap.

o 3aKOHbI U-NpaBuiia MIMCbMEHHON KOMMYHUKALNNA.

o [locTpoeHune fenoBoro coobLieHusl. TexHMKa akTUBHOro cnylanus. Mpaeuna nogayum U-nonyYyeHns o6paTHom CBA3N.

e /icnonb3oBaHune pa3Hbix BUAOB COOOLLEHUS: «H coobLLeHMey, «Co0bLLEHNe-— Npoaarkay», «CoobLLeHMe Yepe3-BONpocChl», «CoobLLeHne
Yyepes-aMoLmmn», «<cMoTUBMPYIOLLEE COOBLLEHME.

e JneMeHTbl HeBep6anbHOro BO3AENCTBUA: M03a, MUMMKA, XXECTbl, TOH U-FPOMKOCTb, TEMM U-PUTM peuu.
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KpuTuka nofumHeHHbIX, 3 heKTUBHasA ABYCTOPOHHSASl 06paTHas CBA3b.

CTpaHuua: 2 us 4



o Onpepgenexue, GopMbl U-BUAbI KpUTUKKU. KOMMYHMKaTUBHas o6paTHasi cBA3b. KOMMO3ULKA rpaMOTHON KPUTUKU. OLIMGKU B-KPUTUKE.
MopsAgoK AencTBMin Ha- KPUTUKY B-CBOW agpec.

e MoTuBuMpytoLLasa n-ocTaHaBNMBaOLLas KpUTMKa. KOHCTPYKTUBHAs U-AeCTPYKTUBHAsS KPUTUKA.

o [ToHMMaHMe Lenu n-pesynbTaTa KPUTUKYIOLLEro pasrosopa. [oarotoBka BpeMeHu n-Mecta. 3HaHve HAMBULYabHbIX OCO6EHHOCTEN
KpuTuKyemoro. NoAroToBka cLeHapus pa3aroBopa U-BapuaHTOB pPeLLEHUS.

¢ YnpaBneHve co6CTBEHHbIMU aMoLMAMU. HayuyeHune n-o6paTHas CBA3b.
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YnpaeneHue KOHGJIMKTaMU B-OpraHu3aLmu.

e YT0 Takoe KOHOIMKT U-KOHDAUKTHAA CUTYaLMS, KAKOBbI MPUYMHBI BOSHUKHOBEHWUSA KOH(JIMKTOB.

e TUNosOrUa opraHN3aLMOHHbIX KOHMIMKTOB N0 UCTOYHUKAM BO3HUKHOBEHMUS, NOCNEACTBUSAM, MaclUTabHOCTH, popMaM K-yCIOBUAM.

e [InarHocT1Ka KOHMIMKTa: MOHUMaHWe UCTUHHDBIX Lieneil, pacno3HaBaHue npegMeTa KoHbIMKTa u-npeaMeTa cropa, KakoBo
MPOUCXOXKAEHUE U-YTO CAeNaHo ANa-yperynmpoBaHnsa KoHdAuKTa.

e JTanbl acKanaumu KoHbANKTa U-MeToAbl yNpaBneHnUs B-3aBUCMMOCTU OT-3Tana.

o Tunbl NoBeAEHNS B-KOHBMKTE, MOChI U-MUHYCbI, pPEKOMEHAALMK MO BbI6OPY CTUNA B-pasHbIX TUNAxX KOHGIUKTOB.

e [paBunia OTHOLWEHWI B-KOHDAUKTE ANA-KOHCTPYKTUBHOMO paspeLleHus.

o CTpaTeruu ynpaBneHusi KoHGAMKTaMU: TPYAOBbIMU, YNPpaBNeHYECKUMU, MeXAY-NOAPasAeNeHUsAMM.
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PacnosHaBaHue uqipeogoneHue MaHMnyﬂﬂUMi"l CO-CTOPOHbI NOAYMNHEHHDIX, pyKOBOAMTeneﬁ, Konner.
(] I'Ipmpop,a MaHunynauun, npudnHbl ee BOSHUKHOBEHUA.

e Bupbl MaHUnNynnpoBaHUA. Llenu n-sapgauun. lNnrocobl N-MUNHYCblI.

e PasHuuUa N-0TAnM4unsa B-NOHATUSAX BNNSAHNE, BO3AENCTBUE, MaHunynauua.

o OCO3HaHHOE M-HeOCO3HaHHOe (cu,eHapHoe) MaHuUnynmpoBaHue.

e Tunbl MaHUNynATUBHbIX KOMMyHMKaLl,VIVI «CBepXy BHU3», «CHU3Y BBEPX». lMpaBuna BbIXxoda B-CLI,eHapVII?I «B3pOCJ1bIl7I-— B3p00ﬂb|l7|».
e KayecTBa M-KOMMNETEHLNK, MO3BONSAIOLLINE HE AonyckaTtb MBHVII'IyﬂHLlVII?I CO-CTOPOHbI. PekomeHpgaumm no nx pas3BUTHUIO.

e TUNu4yHble MaHunynaumn N-cnocoo6bl pearmposaHua.

PP 2????277777: 27?0777 27?2?7??277077° 2?7?7077 2 27777 7 P27 2 ??70?727777° 2077777 2 207777777 277777777

[Lenoeble MeponpusaTHs.

o Knaccubukauua n-3afauu MeponpuaTuii: CoBeLLaHusl, MIaHePKK, MPOEKTHbIE rpynnbl, 06yyatoLe U-KopnopaTUBHbIE MEPOMPUSATHUS,
CTpaTernyeckume CeCcum.

¢ MocTaHoBKa Lienet MeponpusTus.

o lNpaBuna u-aTanbl NOATOTOBKM U-NPOBEAEHUS MEPONPUSTHIA.

e CTWUNW NOBefeHNs NnAepa Ha-pasnnyHbIX MEPONPUATHAX, B-PasMYHbIX 3agadaX, C-pasHbIMU MO YPOBHIO 3PENOCTH COTPYAHUKAMU.
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[lpenogaBaTenu

LLLEPBEATbLIX EneHa BnagumupoBHa

TpeHep, 6U3HEC-KOHCYNbTaHT, KOyY, MCUXOJIOT.

Cdepa npoeccuoHanbHbIX MHTEPECOB:

Pa3pa60TKa nnpoeeneHne TpeHNHroB, CEMUHapPoOB AN1A KOPNopaTUBHbIX 3aKa34MKOB MO HanpaBJIEHUAM: ynpaB/ieHne nepcoHasiom,
npoueccamu, nNpoekTamMu, ctpaterm4eckoe nnaHMpoBsaHue, nenoBble KOMMYHUKaUnn.

5VI3HeC-K0quIHF W KOHCYNnbTUpOBaHUe: AMarHoCTuKa, onTuMmn3auua, BbiCTpanBaHue 6VI3HeC-I'IpOL|,6CCOB KOMMaHUu; CbOpMVIpOBaHVIe n
o6yquMe ynpaBnqueCKoﬁ KOMaH/Abl opraHmnsauuu; CbOpMI/IpOBaHMe cTpaTern4yeckoro sngeHus, uenen, HaMGDEHMIZ Ha pasJIn4yHbIX
dTanax pasBuUTuAa opraHnsauuun; KOysynHr pyKOBO,D,VITeﬂeVI n Begyuwmnx cneynanncTos, nposeaeHne TpPEHNMHIroB 1 ceMmHapoB JIMYHOCTHOIO
pa3BuTUA.

O6pa3oBaHue:

PIMY nm A.W.lepueHa, ncuxonorus; 'Y BLUS MBA «YnpaBneHue opraHusauunein»; MHCTUTYT NcuxoTepanmm U KIIMHUYECKON NCUXON0orum,
«OCHOBbI KOy4MHra u npocdeccmoHanbHas NoAroToBKa Koy4emn».

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/shcherbatykh-elena-vladimirovna/

OnbIT paboTbi:

OnbIT pa6oTbl B 6M3Hece: 15 neT, Npou3BOACTBO, PO3HUYHas 1 onToBasi Toproens THI, ynpaBneHne po3HUMUYHbIMU ceTamu (ogexaa 90
MarasuHoB, Me6esib 32 MarasuHa), cosfilaHue U ONTUMMU3aLMS KJToUYeBbIX 6U3HEC-TIPOLIECCOB, CO3A4aHuNe noapasaeneHuit ¢ «0», Kpusuc —
MeHeL)KMEHT, yrpaBfieHne cny>K60oi MHaHCOBOIrO MEHEKMEHTA, PYKOBOACTBO NPoeKTaMu, 06yyeHne 1 aTTecTaunsi nepcoHana.

OnbIT NpenofaBaHus:

Pa3paboTka 1 npoBefeHne 06yyaroLmx NporpaMm B YHUBEPCUTETCKOWM LKoNe 6u3Heca MIY nm. JToMmoHocoBa, MHCTUTYTe ncuxoTepanumu
M KNTIMHUYecKon ncuxonorum, PITY.

CtpaHuua: 4 us 4



