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5S — cuctema opraHusaumnm adpdekTMBHOIro paboyero
NPOCTPaHCTBa Ha NPou3BOACTBE. 12 nocnefoBaTe/IbHbIX LUAros
pa3BepTbiBaHUSA CUCTEMbI «YNOpPAA0UYEHNEY

5S — 3TO MOLLHbIN MHCTPYMEHT npasusbHon opraHnsaumn PABOYEMO MPOCTPAHCTBA. Cuctema 5S 3HaunTeNbHO NOBbILLAaeT

3 (HeKTMBHOCTb 1 yNpaBiseMoCTb ONepaLyoHHON cucTeMbl. [TOPAJOK M YNCTOTa Ha paboyeM MeCTe, @ He «yMOpPSAA0YEHHbI Xaoc»,
ABNSAOTCA OCHOBOW NOBbILLEHWSA MPOU3BOANUTENIbHOCTH, 6€30MacHOCTH, yyULLEeHUss KOPNOpaTMBHOM KyNbTypbl M KayecTBa
npoAyKuuu Ha npeanpuATun.-Cuctema BHeApsETCA NO3TanHo, War 3a warom. lporpaMma cofepXuT MHOroYUCIEHHbIE NMPUMepbI
peannsauum cMcTeMbl Ha NPOU3BOACTBAX, MPeyCMOTPEHO NPaKTUYeCKoe 3aKperneHne KaxAoro 6,10ka nporpaMmmbl.

[arta npoBegenus: OTKpbiTas garta

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoeepeHnus: r. CaHkT-MNeTepbypr, yn. NeTponaenosckas, 4. 4, nutep A. CTaHuus MeTpo «[leTporpagckas».
[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[IOKYMEHT no OKOHYaHuU o6yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoslyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

[lna koro npegHasHa4veH

PyKOBO}J,VITerIeVI N COBCTBEHHUKOB HPEAHDMHTMVI, cneynannucToB No BHEAPEHUIKO MHCTPYMEHTOB 6epe)KJ1VIBOFO npounssoAcCTBa U
onTMMmnusaumn 6M3Hec-npoueccos, TE€XHOJ10roB, NPpoM3BoOACTBEHHOIO NepcoHarna.

PesynbTaT 06y4YeHus

B-peayn bTaTe 06y'-IeHMﬂ NO3HAaKOMUTECh:

e C-OCHOBHbIMW BMAAMU NOTEPb, MX-ANArHOCTUKOW, CNOCOH6aMM BbISIBNIEHUS HA-MPeANPUSTUN, a-Tak)Ke B3aMMOCBSA3bI0
opraHusauum paboymx MecT c-noTepsiMu;

e METOAMKOMN N-anirOpuTMOM pa3BEPTbIBaHUS CUCTEMDBI «5S -YopsiiodeHne», BKOYaKoLLyHo B-ceba 12-npakTUYeCKmMX waros
OT-NOArOTOBKM A0-BHEAPEHUS C-NPUMepaMu NPaKTUYECKOro BHeAPEHWS Ha-MPeanpusaTUsX;

e MONy4MTE NPaAKTUYECKYO AOKYMeEHTaLUMIO, GOpMbI, MpaBuna, YeK-MCTbl, aBTOMaTU3NMPOBaHHYIO CUCTEMY ayauTa no-5S, koTopas
No3BONAET 6bICTPO, 06BEKTUBHO, BU3yaslbHO NMONyYaTb pe3ynbTaTbl BHEAPEHHOW CUCTEMbI MNO-3aAaHHbIM KPUTEPUAM OLIEHKMW.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OFHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

OCHOBHbI€ MOHATUA BbepeXxnueoro npousBoAcTBa.

3M-(Muda, Mura, Muri).

e 8-BMAOB NOTEPb.

o [MpuHLMNbI 6epeXIMBOro NpousBoACTBa.

o OpheKTUBHOCTbL cUCTEMDI 5S.

o O6bekTbl cucTeMbl 5S/YnopagoyeHue.

e BHezpeHue cucteMbl 5S-— 0JHOrO U3-0CHOBHbIX MHCTPYMEHTOB 6epex InBOro NponsBoAcTBa.

MpaKTuKyM. [InarHoCcTUKa U-BbIsiIBNIeHNe NOTepb Ha-BalleM NpeanpUsaTUN.
MeToauka pasBepTbiBaHUA CUCTEMbI «5S— YnopsagoueHne» HafIpOU3BOACTEe.
MoaroToeka K-BHeApeHuto (wwar 1). OpraHu3sauus 3anycKa N-pa3BUTUA NPoeKTa:

e PasbsicHeHUe HeobxoanmocTh 5S.

« BoBneueHune nepcoHana.

¢ [naHupoBaHue.

 lpepaBapuTenbHas oLeHka Tpe6oBaHNAM cUCTeMbI 5S.

¢ LleneBble nokasaTenu npoekTa «bepexnnBoe NpoM3BOACTBO. 5S-— cuctema opraHusaummn ahdeKTMBHOro paboyero NpocTpaHcTBa
Ha-npoussoacTee». MNpumep.

1S— CopTupoBKa -YfaneHue HeHy)XHoro (war 2). Peannsauus npuHUMNa «yAaneHne HeHy)XHOro»:

o Y[aneHne HeHy>XHoro

o [NpuBeaeHne TEPPUTOPWUIA B-NOPAAOK.

o CozpaHuve ycnoeui ans apdekTUBHOIO UCMNONb30BaHUA BCEX NPEAMETOB.

e CospaHue aTMocthepbl ONTUMU3MA W-NONYYEHNE BUSUMBIX PE3YNbTaTOB.

MecTa, TpebytoLine oco6oro BHUMaHUs. PaccrnoeHune npeiMeToB.

o DOPMbI CMIUCKOB «HYXXHbIX», <HE-HYXXHbIX CPOYHO», <HEHYXXHbIX» MPeLMETOB.

e [paBuna no-yfaneHuto «<HeHy>KHbIX» NPeAMETOB. MPUMepP KaccudukKaTopa «HeHY>XHbIX MPeAMETOB».
¢ Mcnonb3oBaHune CUCTEMbI KPacHbIX APSbIKOB.

MpakTukyMm. Peanu3auum atana. KOHTPONbHbIiA IMCT No-poBepKe 1-S: COPTUPOBKa-— YA aNieHne HEHY)KHOro.
2S— cucTeMaTU3aLUA— paLoHanbHoe pa3mellieHne npeameToB (war 3):

o OnpeneneHune n-npUMeHeHMe CNoco60B pa3MeLLEeHMs NPeaMeTOB, 06ecneYnBatoLLMX COOTBETCTBMUE TPEOOBAHNAM 6e30MacHOCTH,
KayecTBa, NPOU3BOAUTENBHOCTH.

o Jlerkuii, 6bICTPbIN, yLOOHbIA AOCTYN K-NpegMeTaM. JIMKBMAAUUA «MOUCKOB».

e OCHOBHble NPUHLUMUMbI paLMOHaNIbHOIrO pa3MeLLeHNs MHCTPYMEHTOB U-pUcrnoco6ieHuit. MNpumep.

o [paBuna paunoHanbHOro pasmeLLeHnst NpeaMeTOoB.

o [lepeyeHb «HYXHbIX» NpegMeToB. [pumep.

o [pYHLMNbI 3KOHOMUN ABUXEHWUI AN YCTPaHEHUS NOTEPb BPEMEHMU.

e Mcnonb3oBaHWe LBETOBON KOAMPOBKM /11 0603HAYEHUSI XpaHEHUSI TPEAMETOB, B-3aBUCUMOCTYU OT-UX-PYHKLMOHASIbHOIO COCTOSIHUS.
TpeboBaHUs K-MCNOSIb30BAHUIO LIBETOBbIX CUFHANOB, CUTHAMbHbIX JIMHUIA, Pa3MEeTKU U-Haanucen

e YcTaHoBNeHUe u-cobntofieHune npasun (LWar-4).

e HeobxoauMble AeCTBUS ANa cucTeMaTusaumnm AoKyMeHToB. Crnoco6bl knaccudmKkaumm JOKYMeHTOB U-nanok. MNpumep.

MpakTukyM. OueHka peanusauuu aTana. KOHTPosbHbIN IMCTOK NOTIpoBepKe 2s : cucTeMaTn3auusa— palmoHanbHoe pa3MelleHne
npeameToB. Mpumep.

3S— Cucremartunueckas y6opka, npoeepka (LLlaru-5, 6, 7,8,9,10).
CuctemaTtuyecKkoe nogaepxkaHue nopsigka:

o OnpepeneHve NpaBui y6opKu.

o O6Hapy)XeHne HeUCrnpaBHOCTEN N-UCTOYHUKOB 3arpa3HeHus (y6opka-— aTo NpoBepKa).

e YcTpaHeHWe HECOOTBETCTBUM U-UX-TIPUUNH.

o [NpepynpexaeHne HeUCNpPaBHOCTEW.

o CHWXXeHMe 6paka, yMEHbLLEHNE aBapuil U-NPOCTOEB.

e TPM (Total Productive Maintenance)-— Bceo6Luuii yxof, 3a-060pyil0BaHUEM.

e Bsanmopencteue 5S-u-TPM.

e 3aKpensieHne OTBETCTBEHHOCTH.

o [paBuna no-npoBeaeHnto y6opKu-npoBepkn. Y6opka nomMeleHuin. 06bekTbl y6opKu. MNnaHnpoeaHue y6opku. Mpumep.
e KapTa pacnpegeneHus o6a3aHHOCTEN NepcoHana no-nposeaeHunto y6opku. Mpumep-— KapTa y6opKu TEXHONOMMYECKOro 060pyA0BaHUs
o KOHTPONbHbIN NUCT NPOBEPKM 060pyLoBaHus. MNpumep.

CtpaHuua: 2 M3 3



o KOHTPObHbIN IMCTOK NPOBEPKU COCTOSAHMA CTaHKa. MNpumep.
MpuMep nepeyHs X03AACTBEHHOTO MHBEHTapPA, MCMOJIb3yeMOro Npy NpoBefeHnN YOOPKU-YUCTKN TEXHONOrMYeCcKoro o6opyAoBaHusA:

o CKpbITble HenonagKu-— UCTOYHUKM NONOMKM (aBapum) o6opyfioBaHus. dukcaums HeucnpaBHOCTEN 060pyLOBaHNS.
o KnaccudukaTop UCTOYHUKOB 3arpsi3HeHNs yyacTKa. BoisiBieHne u-ycTpaHeHe MICTOYHUKOB 3arpsisHeHus. Mpumep.

MpakTukyM. OueHka peanu3sauuu aTana. KOHTPONbHbIN IMCTOK NoTipoBepke-3S: cobniogeHne YucToTbl-— yb6opka, npoBepka.
yCcTpaHeHue HeucnpaBHOCTE.

4S— CrtaHpapTtu3saums (LLar-11):

o [1nS Yero Hy>XKHa cTaHfapTu3auus. Cpeactea BU3yanbHOMo yripaBneHus.

e CTaHaapTu3aums paspaboTaHHbIX MPaBui B-XO4e peanusauuu npuHumnos 1S, 285, 3S.

e MakcumanbHas BU3yanusauus pa3paboTaHHbIX NPaBusl.

o CTaHaapTusaums u-yHudmkaums Bcex o0603HadeHnin (paamep, LUBET, CUMBOJIbI).

o Busyanusauusi KOHTPONSA HOPManbHOMO COCTOSHUA U-OTK/IOHEHWIA B-paboTe 060pyfoBaHuS.
e BusyanusmpoBaHHble nnakatbl no-5S. Mpumepbl.

o Nnarpamma «CnareTtu». HabnogeHve 3a-paboymm MeCTOM.

MpakTukym. OueHka peanusauum atana. KOHTPonbHbI IMCTOK Nof1poBepke-4S: cTaHAapTU3aLms.
5S— CoBepLueHCTBOBaHNe— yKpensieHue AUCLUNIUHbI M-0TBeTCTBeHHocTH (LLiar-12):

o PasBuTMe AUCLUNANHBI N-OTBETCTBEHHOCTW.

o CosfaHue yCTONYMBOW-— CaMOMNOAAEPXXNBAIOLLENCA CUCTEMDI.

e 3aKpenJsieHne HaBblKOB 5S-B-BUAE NOBeAEHYECKUX CTEPEOTMUMNOB NepcoHana.

¢ [lpaBuna No-coBepLUEHCTBOBaHMNIO CUCTEMDI 5S.

o [TpuMeHeHne apPeKTUBHbBIX METOL0B KOHTPOSIA.

e lNpoBefeHue ATTecTauum (ayauTa) Ha-COOTBETCTBUE TPEGOBaHUI 5S-Ha-NpeanpusaTUn.

o dopMa oLEeHKM NUCTa COCTOSIHUS pabounx MeCT B-Liexax OCHOBHOIO NPOU3BOACTBA-/ MPON3BOACTBEHHbIX y4aCTKOB: Tpe6OBaHUS
K-paboynmm MecTam; TpeboBaHNA K-TEPPUTOPUM yYacTKa.

o KoHKypc nyywmnx naen no-5S. BHegpeHune KanzeH. OhopmMieHne NpeanoxXeHnst no-ynyyLeHmto cuctemsl 5S.

o Kak cgenatb Tak 4To6bl cucTema 5S-3apaboTtana. Mogaep>kaHue 5S.

MpakTukym. OueHka peanusauum aTanoB. JINCT NPOBEpPKMU A1eMeHTOB cuctembl 5S. Mpumep.

Mopapok. YeK-nuCT NpoBeAeHUs ayanTa cUCTeMbl 5S-B-aBToMaTu3npoBaHHoOM hopmaTte EXCEL (KpuTepun, 6bicTpas OLeHKa,
nocTpoeHue guarpamm). NMprumMmep Npou3BOACTBEHHOW KOMMaHUK.

MopeepeHne utoros. 06MeH MHEHUAMMU.

[lpenopaBaTenu

MPEMNOOABATEJb
KaHgmngaTt aKoHOMUYECKMX Hayk. MpotheccuoHanbHblii MHXeHep Poccum, nobeanTenb Beepoccuiickoro KoHkypcea «MHxeHep roga» B
HOMUHaUMN «MeHea>KMEHT KayecTBa».
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