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Ayaut B cootBeTCcTBMU € ISO 19011:2018 KakK MHCTPYMEHT
MOCTOSIHHOIO yNy4leHns cucteMbl MeHeg)kMeHTa (CMK)
NoBbILLIEeHUA 3DHEKTUBHOCTHU

Kypc No3BoNMT Ha NpaKTUKe Hay4YuTbCs peanusauum Tpe6oaHmnin MS 1SO 9001, IATF 16949, ISO 14001, no npoBeAeHUto ayaMToB
CMK, ayauty npouecca/npoaykra. CnywaTenu nsyyaT pyKoBoAsLLME YKa3aHWs M0 opraHn3aLummn U NnpakTM4eckomy NpoBeaeHno
PUCK-OPUEHTMPOBAHHOIO ayiMTa Ha NpeanpuaTUM B COOTBETCTBUM C TpeboBaHUaMM ISO 19011:2018, nonyyat 06beKTUBHYHO
OLIEHKY 06 YpOBHE 3PENIOCTH CYLLECTBYIOLLEN CUCTEMbI MEHE)KMEHTA U e COOTBETCTBUM KPUTEPUAM CTaHAapTa Ha OCHOBe
ANarHOCTMYECKOM CaMOOLIEHKN CBOEe opraHnsauuu.

[arta npoBegenus: OTKpbiTas garta

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoeepeHnus: r. CaHkT-MNeTepbypr, yn. NeTponaenosckas, 4. 4, nutep A. CTaHuus MeTpo «[leTporpagckas».
JAns y4acTHUKOB NpeyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kobe-naysbl.

JIOKyMeHT no oKoOH4YaHuM 06y4eHuns: CnyliaTtenw, ycnewHo nNpoLejLine NTOroByto aTTecTaumio no nporpaMmme o6y4eHus, nonyyaroTt
YpocToBepeHue 0 NoBbIWEHWUU KBannbuKaumm B o6beme 16 4acoB (B COOTBETCTBUM C NIMLIEH3NEN Ha NPaBO BeAeHUsI 06pa3oBaTesibHOMN
LeATeNIbHOCTY, BblfaHHOW [lenapTaMeHTOM 06pa3oBaHNs 1 HayKu ropofa MockBbl).

[lna koro npegHasHa4veH

PykoBoauTenei 1 creLmanmcToBs, OTBETCTBEHHbIX 3a pa3paboTKy, BHepeHue, cepTuhuKaLmio, nojaepxxaHue 1 CoBepLIEHCTBOBaHNE
CMCTEMbI MeHeKMeHTa KayecTBa, B TOM Y1csie NpoBeAeHue PUCK-OPUEHTUPOBAHHbIX ayAUTOB (BHYTPEHHMX, BHELLUHWX, HaA30PHbIX,
nocTaBLLyuKa).

Lienb o6y4yeHus

CdopmupoBaTb TEOPETUYECKYHO OCHOBY M MPaKTUYECKME HaBbIKM OT 3KCNepTa-NnpakTyKa no BOMpocam: niaHMpoBaHusa U NoAroToBKM
ayauTa; NpoBeAeHUs MHTEPBbIO, cOOpa U aHann3a CBUAETENbCTB ayanTa; oPopMIIeHNss OTYETHOCTU NO pesynbTaTaM ayanuTa C LeNibio
BbISIBJIEHME MPOGJIEMHbIX 30H, aHann3anpuymMH BOSHUKHOBEHUS U NPeOTBPaLLEHUS UX MOBTOPEHNA B ByayLueM/ MONYUYnTb 3HAHWUA U
npaKTUYeckue HaBblKK, NO peanu3auumn Tpe6osaHuin ISO 19011:2018 «PykoBoAsLLMe YKa3aHUs MO ayAuTy CUCTEM MeHeIXXMeHTax, MS
ISO 9001-2015, Heo6x0MMble AnA pa3paboTKW, BHEAPEHWUSI U NPOBEAEHUSI ayAUTOB CUCTEM MEHEXXMEHTAHA OCHOBE MPOLECCHOO
noaxofa v pUCK-OpUEHTUPOBAHHOIO MbILLIEHUSA.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHWK).
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[TporpamMmma oby4yeHus

BbisiBNeHne aKTyanbHbIX BOMPOCOB, CBA3aHHbIX C-TeMaTUKOMN 06yueHus.
MexxayHapofHas opraHM3aums No-CTaHAapTU3aLUN-— UCTOPUS U-OCHOBHbIE YHKLUN.

o [IpUHLMMbI MEHeAXXMEHTa KayecTBa.

o [MpoueccHbI Noaxoa.

e PUCK-OpUEHTMPOBaAHHOE MblLLIEHME.

o Liukn WyxapTa-— [OemuHra (Metogonorus PDCA).

0630p TpeboBaHuit ISO 9001-2015, IATF 16949 n4SO 14001k npoBeAeHUIO ayAUTOB.

o Tpe6oBaHuWe K-ornpefeneHunio KpUTeprues U-061acTi NpoBefeHNs ayauTa.
e OnpegeneHune Tpe6oBaHW N-0XXULAHNIA 3aUHTEpeCOBaHHbIX CTOPOH.

o [lokyMeHTMpOBaHWe npoLiecca ayanTa.

o BnvsiHWe ayanTa Ha-CUCTEMY MeHEIPKMEHTA KayecTBa M-ee-NPoLLeCChl.

AyauT cucTeM MeHeA)XXMEHTa— 3/IeMEeHT NOCTOSIHHOIO Y/yYLLEHUS.
NCO 19011-2018 PykoBopasiLne yKa3aHusi NOTIPpOBEAEHUIO ayAnTa CUCTEMbI MEHeDKMEHTa.

o JBonoumMA pa3suTua aygmuta CMK.

e O6nacTb NPUMEHEHUSI U-OCHOBHbIE NOHATUS, TPeboBaHMS.

o OCHOBHbI€ MPUHLMMbI OpraHn3aumm n-NnpoBefeHNa ayauToB.

¢ YrnpasneHue nporpaMmmon ayaura.

e YcTaHOB/EHWe Lenei n-oueHKa puckoB U-BO3MOXHOCTEN A8 NpOorpaMMbl ayanTOB.
e YcTaHoBNEeHUe o6beMa NporpaMmbl ayauTa.

e YcTaHOBJeHuWe Lenei, 06nacTu U-KpuTepueB ayanTa.

MoprotoBka K-A€ATENbHOCTU MNOTIPOBEAEHUIO ayaAuUTa:

o OnpepeneHne BO3MOXHOCTU NPOBEAEHNA ayanTa.
o PUCK-OpUEHTUPOBaHHbIN MNOAXOMA K-MNaHUPOBaHMIO ayauTa.
o AHann3 [OKYMEHTUPOBaHHOM UHbOPMaLMK AN ayauTa.

MpoeepeHune ayguTa:

e 3ajiaya BCTYNUTENIbHOIrO COBELLaHMS.

o C60p n-Bepudurkaumns nHGopmaLmm oTHoCALWENCA K-NnaHAwadTy aygmTa.
e dopMupoBaHue pesynbTaToB ayauTa.

o 3aKNoYnTENbHOE COBELLaHUE.

e CocTaBrneHue oTyeTa ob-ayauTe.

KoMneTeHTHOCTb ayaAuTopoB:

o Tpe6oBaHWA K-KOMMNETEHTHOCTY ayAMTOPOB.

o 3HaHMWs U-HABbIKK, HEO6XOAMMbIE AJ1A NPOBEAEHNS aYAUTOB CUCTEM MEHEIXKMEHTA, OTHOCSILLMXCA K-DasHbIM HarnpaB/iEHUAM.
¢ poBefeHWe OLIeHKN ayanTOpPOB.

o Moaaep>aHune U-NoBbILLIEHNE YPOBHSA KOMMETEHTHOCTM ayAUTOPOB.

[ononHutenbHble pyKOBOAsLLME YKa3aHNA ayauTOpaM No-UIaHUpOBaHNIO UTIPOBEAEHMNIO ayAUTOB:

o [lpyMeHeHMe MeTOAOB NPOBeAEHMSA ayanTa.

o [MpoueccHbIV NOAXOA K-NPOBEAEHUIO ayANTOB.

Bepudukaumsa nHpopmaumm.

AyauT KOHTEKCTa.

AyavT nuaepcTBa U-NMpUBEPXKEHHOCTMU.

o AyANT PUCKOB U-BO3MOXXHOCTEN.

o AyAMT LLEeMOYKM MOCTaBOK.

o [poBefeHune yaaneHHoOro ayauTa.

o KOHTpPOsb COBMt0AEHUSt TEXHOMOrMYECKon aucumnnauHbl (KTA).

o O6palleHue c-pesynbTaTamMu ayauta B-criydyae NpoBeAEHUst ayanTa No-HECKONbKMM CTaHAapTaMm.

OcyLecTBneHne nocneaylowmx ayauTy feicTBuin:

e PaspaboTka n-peanunsauusi KOPPEKTUPYIOLLMX AENCTBUI, OLLEHKA UX-Pe3ySIbTaTUBHOCTU.
e KOHTpOb UCMOSTHEHUA peKOMeHJaLuni ayanTa.

OueHka 3 deKTUBHOCTY ayanTa.

o [lpocnexvsaHue ganbHennX AENCTBUIN No-pesynbTaTam ayauTa.
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MpakTukym: «CoctaBneHue nnaHa UfIporpaMMbi BHyTPEHHEro ayauTan.

MpakTukyMm: «CocTaBneH1e ONPOCHOrO NUCTa ANsi NPOBeAEHUSI BHYTPEHHEro ayauTan.

MpakTukym: «OdopmneHue akra (oTyeTa) o-BHyTpeHHeM ayaute CMK».

MpakTukyMm: «OopmieHne HeCOOTBETCTBHIA, BbISIB/IEHHDbIX B-pe3yNbTaTe BHYyTPeHHero ayauTa» (pa6oTa B-rpynnax, o6cyxpaeHue).
Tect. Tpe6oBaHus 1ISO 19011:2018.

MoaBepeHne uToroe pa6oTbl Ha-Kypce. MpakTUyeckme peKoMeHaaLun.

[lpenogaBaTenu

MPEMOOABATESb
9kcnepT- npakTuk no ayamty ISO 19011:2018, IATF 16949, ISO 14001, CMK.
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